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Mission of the Provincial Leadership Conference (PLC) and Its Organizational and Operating Guidelines
(A consolidation of the Burlington/Chesapeake Document and the Policies & Procedures – 12/2013
MISSION STATEMENT

To enhance Christ’s mission, we will support The Episcopal Church (TEC) initiatives and provide to our provincial structures, our dioceses the coordination, communication, facilitation and dissemination of resources necessary to effect the most productive and cooperative functionality possible, in conformance with our ordinances and Episcopal Church canons.

PROVINCIAL ORGANIZATION

1. The province is one of the nine geographical gatherings of dioceses within The Episcopal Church which exists to support the Body of Christ in that geographical region of TEC.
2. Each province is governed by a provincial Synod, which will meet at least once in each triennium to elect officers, representatives to the Executive Council, the Provincial Council and persons to fulfill other designated positions; and to keep the provincial ordinances current and to receive operational reports.
3. Between Synods the province is overseen by a provincial leadership body, as outlined in provincial ordinances. 
4. Each province is to have a coordinator who is charged with overseeing and coordinating day-to-day operations of the province.
5. The Provincial Leadership Conference is comprised of the provincial presidents, vice presidents and coordinators who will meet at least annually to evaluate the overall performance of the provinces and to make decisions about the distribution to the individual provinces of the funding approved by General Convention.  PLC work involving TEC is coordinated through the Co-Director of Mission at the Church Center. 
6. Much of the work supporting church mission/ministry that is performed in each province is carried out through a variety of program networks/commissions, which are not necessarily the same in each province.
ROLES AND RESPONSIBILITIES
1. Provincial Leadership:
a. to energize and support our provincial network organizations
b. to sponsor new program network initiatives, as deemed appropriate
c. to maintain open two-way communication with the Executive Council
d. to support the implementation of General Convention mandates
e. to encourage all dioceses…their bishops and congregations… to be active in provincial activities and to work collaboratively to attain provincial goals
f. to establish an annual budget and monitor financial operations
2. Coordinators:

a. to assist in planning and conducting provincially-sponsored events

b. to coordinate the meetings and work of our Provincial Councils and to ensure that the Councils’ decisions are effectively administered

c. to maintain communications with our peers in the other provinces and to share resources where appropriate
d. to maintain open communication with the Diocesan Bishops and their staffs

e. to work mutually with TEC (Church Center) departments and desks in support of their mission and programmatic efforts
f. to work closely with our Treasurer to coordinate the most effective uses of monies entrusted to the provinces

g. to seek additional funding for provincial ministries, as appropriate

3. The Provincial Leadership Conference (PLC):

a. Meetings

i. There will be an annual meeting held at a time and location to be determined by the members of the PLC.  Special meetings, if necessary, can be called upon majority agreement of the members.
ii. The PLC will assign a province to be charged as the convener and coordinator for each annual meeting on a rotational basis among the provinces.  The chair of said meeting will be the President, or the Vice President, or in their absence another member of the provincial leadership team assigned the convening responsibility.  From the conclusion of the most recent meeting until the conclusion of the next meeting the coordinator of the province hosting the next meeting will serve as convener of the PLC and will become the coordinator for any follow-up work that needs to be done.  In addition, one other coordinator will volunteer, and be signed up at the end of each meeting, to serve as an assistant.   The goal is that all coordinators would serve fairly equal time in this capacity, understanding that individual workloads may vary.  The designated convener along with the other coordinators will be responsible for ensuring the development of a suitable agenda for the next meeting.  Attendees may include designated members of the Church Center staff and an official liaison from the Executive Council.
iii. Expenses incurred for the meeting itself will be shared by the provinces.  Travel, lodging and meal expenses are the responsibility of each province.

iv. Time will be scheduled for the provincial coordinators to meet for an extra day at the conclusion of the PLC meeting

b. Meeting Agenda

i. The meeting agenda will be developed by the coordinators in advance by means of a conference call/s.

ii. At the very least the agenda will always include a financial component for distributing GC funds; a requirement for individual provincial reports; an anti-racism component and an opportunity to hear from Church Center staff.

iii. Each province will prepare and present a report at the annual meeting.  The report will consist of highlights of past provincial activities and proposed events.  The report will include justification for funding that has been provided.  Through the PLC the provinces will be accountable to each other, to the Executive Council, General Convention and the Episcopal Church Center.  

iv. The agenda will provide opportunities for dialogue about delivery/coordination of the mission and ministry of the Episcopal Church
c. Annual Evaluation/Report
Time is to be set aside at the annual PLC meeting to reflect on existing PLC goals and the degree of success achieved in the preceding year.  The Provincial Leadership Conference will make an annual written report to appropriate church body as from time to time may be required.  This report may include the minutes from the PLC meeting and the Provincial Reports.

d. Rosters

The PLC will produce, annually, a roster of leadership for publication in the Episcopal Church Annual (the Red Book). 

4. THE PLC FUNDING PROCESS

The PLC, in keeping with Resolution B011 of the 2000 GC, affirms that the allocated monies be used to support and augment the coordination expenses of a Province. 
a. Coordination expenses are defined as, but not limited to: 

Coordinator’s stipend

Coordinator’s office and travel expenses

Website site expenses

Provincial newsletter

Meeting expenses of network chairs to attend meetings called by the coordinator

Expenses for any meeting called by the coordinator

b. Coordination expenses do not include: 

Expenses of provincial officers

Network budgetary funds

Meetings of canonical governing bodies (Synod, Executive Council, etc.)

Public relations, publicity for provinces

c. The funding process will begin anew each year with allocations made at the annual meeting.  
d. Funding formulas should consider the financial realities of the provinces. 

e. Common reporting/proposal forms will be used.  Funds will be distributed on the consensus model.  Money held in reserve in provincial budgets will be considered during the funding process. 

5. BUDGETING PROCESS (adopted 5-31-07)

a. Continue to use the budget worksheet currently in use.  It has been perfected through use over several years and seems to fully satisfy the process intent.

b. A sub-committee, consisting of three coordinators, will be appointed by the PLC each December for the following year. 

c. Provincial worksheets from all nine provinces must be remitted to members of the sub-committee not later than November 1st, each year.  A copy of the current and following year’s provincial operating budget should be included with this submission.  The sub-committee will send a letter to all PLC members by September 15th to remind them of these requirements.  Failure to comply with submission by November 1st could jeopardize funding to the responsible province/s.

d. The sub-committee will review all inputs and attempt to resolve any disparities within two weeks.  The sub-committee will prepare a comparison spreadsheet, showing the current and following year’s operating and PLC budget data.  Incidentally, the total of the figures on Lines 3 and 4 of the provincial worksheet should equal the total operating budget.

e. The resulting information will be shared with all PLC members, along with other meeting materials, in advance of the December PLC meeting.

As amended 12.5.13 at the annual PLC Meeting
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