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For m\ Anand, who shows me dail\ the true meaning of awing and
honoring
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Introduction
ȕ    ȕ    ȕ

Ke Za\ Ze gaWKeU PaWWeUV. GaWKeULQgV cRQVXPe RXU da\V aQd KeOS
deWeUPLQe WKe NLQd Rf ZRUOd Ze OLYe LQ, LQ bRWK RXU LQWLPaWe aQd
SXbOLc UeaOPV. GaWKeULQgȉWKe cRQVcLRXV bULQgLQg WRgeWKeU Rf SeRSOe

fRU a UeaVRQȉVKaSeV WKe Za\ Ze WKLQN, feeO, aQd PaNe VeQVe Rf RXU ZRUOd.
LaZgLYeUV KaYe XQdeUVWRRd, SeUKaSV aV ZeOO aV aQ\RQe, WKe SRZeU LQKeUeQW
LQ gaWKeULQgV. IQ dePRcUacLeV, WKe fUeedRP WR aVVePbOe LV RQe Rf WKe
fRXQdaWLRQaO ULgKWV gUaQWed WR eYeU\ LQdLYLdXaO. IQ cRXQWULeV deVceQdLQg LQWR
aXWKRULWaULaQLVP, RQe Rf WKe fLUVW WKLQgV WR gR LV WKe ULgKW WR aVVePbOe. WK\?
BecaXVe Rf ZKaW caQ KaSSeQ ZKeQ SeRSOe cRPe WRgeWKeU, e[cKaQge
LQfRUPaWLRQ, LQVSLUe RQe aQRWKeU, WeVW RXW QeZ Za\V Rf beLQg WRgeWKeU. AQd
\eW PRVW Rf XV VSeQd YeU\ OLWWOe WLPe WKLQNLQg abRXW WKe acWXaO Za\V LQ
ZKLcK Ze gaWKeU.

We VSeQd RXU OLYeV gaWKeULQgȉfLUVW LQ RXU faPLOLeV, WKeQ LQ
QeLgKbRUKRRdV aQd SOa\gURXSV, VcKRROV aQd cKXUcKeV, aQd WKeQ LQ PeeWLQgV,
ZeddLQgV, WRZQ KaOOV, cRQfeUeQceV, bLUWKda\ SaUWLeV, SURdXcW OaXQcKeV,
bRaUd PeeWLQgV, cOaVV aQd faPLO\ UeXQLRQV, dLQQeU SaUWLeV, WUade faLUV, aQd
fXQeUaOV. AQd Ze VSeQd PXcK Rf WKaW WLPe LQ XQLQVSLULQg, XQdeUZKeOPLQg
PRPeQWV WKaW faLO WR caSWXUe XV, cKaQge XV LQ aQ\ Za\, RU cRQQecW XV WR RQe
aQRWKeU.

AQ\ QXPbeU Rf VWXdLeV VXSSRUW a QRWLRQ WKaWȍV RbYLRXV WR PaQ\ Rf XV:
MXcK Rf WKe WLPe Ze VSeQd LQ gaWKeULQgV ZLWK RWKeU SeRSOe dLVaSSRLQWV XV.
ȐWLWK WKe RccaVLRQaO e[ceSWLRQ, P\ PRRd LQ cRQfeUeQceV XVXaOO\ VZLQgV
beWZeeQ bRUedRP, deVSaLU, aQd Uage,ȑ DXQcaQ GUeeQ, a bORggeU aQd
VSecLaOLVW LQ LQWeUQaWLRQaO deYeORSPeQW, cRQfeVVeV LQ WKe Guardian. GUeeQȍV
WaNe LVQȍW XQLTXe WR cRQfeUeQceV: TKe 2015 State of Enterprise Work VXUYe\
fRXQd WKaW ȐZaVWefXO PeeWLQgVȑ ZeUe ePSOR\eeVȍ WRS RbVWacOe WR geWWLQg
ZRUN dRQe.



We dRQȍW eYeQ VeeP WR be WKULOOed ZLWK WKe WLPe Ze VSeQd ZLWK RXU
fULeQdV. A 2013 VWXd\, The State of Friendship in America 2013: A Crisis of
Confidence, fRXQd WKaW 75 SeUceQW Rf UeVSRQdeQWV ZeUe XQVaWLVfLed ZLWK
WKRVe UeOaWLRQVKLSV. MeaQZKLOe, LQ How We Gather, a UeceQW UeSRUW RQ WKe
VSLULWXaO OLfe Rf \RXQg SeRSOe, AQgLe TKXUVWRQ aQd CaVSeU WeU KXLOe ZULWe,
ȐAV WUadLWLRQaO UeOLgLRQ VWUXggOeV WR aWWUacW \RXQg SeRSOe, PLOOeQQLaOV aUe
ORRNLQg eOVeZKeUe ZLWK LQcUeaVLQg XUgeQc\.ȑ

AV PXcK aV RXU gaWKeULQgV dLVaSSRLQW XV, WKRXgK, Ze WeQd WR NeeS
gaWKeULQg LQ WKe VaPe WLUed Za\V. MRVW Rf XV UePaLQ RQ aXWRSLORW ZKeQ Ze
bULQg SeRSOe WRgeWKeU, fROORZLQg VWaOe fRUPXOaV, KRSLQg WKaW WKe cKePLVWU\
Rf a gRRd PeeWLQg, cRQfeUeQce, RU SaUW\ ZLOO VRPeKRZ WaNe caUe Rf LWVeOf,
WKaW WKULOOLQg UeVXOWV ZLOO PagLcaOO\ ePeUge fURP WKe XVXaO VWaLd LQSXWV. IW LV
aOPRVW aOZa\V a YaLQ KRSe.

WKeQ Ze dR VeeN RXW gaWKeULQg adYLce, Ze aOPRVW aOZa\V WXUQ WR WKRVe
ZKR aUe fRcXVed RQ WKe PecKaQLcV Rf gaWKeULQg: cKefV, eWLTXeWWe e[SeUWV,
fORUaO aUWLVWV, eYeQW SOaQQeUV. B\ dRLQg VR, Ze LQadYeUWeQWO\ VKULQN a KXPaQ
cKaOOeQge dRZQ WR a ORgLVWLcaO RQe. We UedXce WKe TXeVWLRQ Rf ZKaW WR dR
ZLWK SeRSOe WR a TXeVWLRQ Rf ZKaW WR dR abRXW WKLQgV: PRZeUPRLQWV,
LQYLWaWLRQV, AV eTXLSPeQW, cXWOeU\, UefUeVKPeQWV. We aUe WePSWed WR fRcXV
RQ WKe ȐVWXffȑ Rf gaWKeULQgV becaXVe Ze beOLeYe WKRVe aUe WKe RQO\ deWaLOV Ze
caQ cRQWURO. I beOLeYe WKaWȍV bRWK VKRUWVLgKWed aQd a PLVXQdeUVWaQdLQg abRXW
ZKaW acWXaOO\ PaNeV a gURXS cRQQecW aQd a gaWKeULQg PaWWeU.

I cRPe WR gaWKeULQgV QRW aV a cKef RU aQ eYeQW SOaQQeU, bXW aV VRPeRQe
WUaLQed LQ gURXS dLaORgXe aQd cRQfOLcW UeVROXWLRQ. IȍYe VSeQW PXcK Rf WKe
SaVW fLfWeeQ \eaUV Rf P\ OLfe VWXd\LQg, deVLgQLQg, aQd adYLVLQg gaWKeULQgV
ZKRVe gRaOV ZeUe WR be WUaQVfRUPaWLYe fRU WKe SeRSOe LQYROYed aQd WKe
cRPPXQLWLeV WKe\ ZeUe WU\LQg WR affecW. TRda\ I ZRUN aV a SURfeVVLRQaO
facLOLWaWRU. TKRXgK WKeUe aUe PaQ\ Rf XV aURXQd, \RX Pa\ KaYe QeYeU KeaUd
Rf XV. A facLOLWaWRU LV VRPeRQe WUaLQed LQ WKe VNLOO Rf VKaSLQg gURXS
d\QaPLcV aQd cROOecWLYe cRQYeUVaWLRQV. M\ MRb LV WR SXW WKe ULgKW SeRSOe LQ
a URRP aQd KeOS WKeP WR cROOecWLYeO\ WKLQN, dUeaP, aUgXe, KeaO, eQYLVLRQ,
WUXVW, aQd cRQQecW fRU a VSecLfLc OaUgeU SXUSRVe. M\ OeQV RQ gaWKeULQgȉaQd
WKe OeQV I ZaQW WR VKaUe ZLWK \RXȉSOaceV SeRSOe aQd ZKaW KaSSeQV beWZeeQ
WKeP aW WKe ceQWeU Rf eYeU\ cRPLQg WRgeWKeU.

IQ P\ ZRUN, I VWULYe WR KeOS SeRSOe e[SeULeQce a VeQVe Rf beORQgLQg. TKLV
SURbabO\ KaV VRPeWKLQg WR dR ZLWK WKe facW WKaW I KaYe VSeQW P\ RZQ OLfe
WU\LQg WR fLgXUe RXW ZKeUe aQd WR ZKRP I beORQg. I cRPe RQ P\ PRWKeUȍV



VLde fURP IQdLaQ cRZ ZRUVKLSSeUV LQ VaUaQaVL, aQ aQcLeQW cLW\ NQRZQ aV WKe
VSLULWXaO ceQWeU Rf IQdLa, aQd RQ P\ faWKeUȍV VLde fURP APeULcaQ cRZ
VOaXgKWeUeUV LQ SRXWK DaNRWa. TR cXW a YeU\ ORQg VWRU\ VKRUW, P\ SaUeQWV PeW
LQ IRZa, feOO LQ ORYe, PaUULed, Kad Pe LQ ZLPbabZe, ZRUNed LQ fLVKLQg
YLOOageV acURVV AfULca aQd AVLa, feOO RXW Rf ORYe, dLYRUced LQ VLUgLQLa, aQd
ZeQW WKeLU VeSaUaWe Za\V. BRWK Rf WKeP ZeQW RQ WR UePaUU\, fLQdLQg VSRXVeV
PRUe Rf WKeLU RZQ ZRUOd aQd ZRUOdYLeZ. AfWeU WKe dLYRUce, I PRYed eYeU\
WZR ZeeNV beWZeeQ P\ PRWKeUȍV aQd faWKeUȍV KRXVeKROdVȉWRggOLQg bacN
aQd fRUWK beWZeeQ a YegeWaULaQ, OLbeUaO, LQceQVe-fLOOed, BXddKLVW-HLQdX-NeZ
Age XQLYeUVe aQd a PeaW-eaWLQg, cRQVeUYaWLYe, WZLce-a-ZeeN-cKXUcKgRLQg,
eYaQgeOLcaO CKULVWLaQ UeaOP. SR LW ZaV SeUKaSV LQeYLWabOe WKaW I eQded XS LQ
WKe fLeOd Rf cRQfOLcW UeVROXWLRQ.

I dLVcRYeUed WKaW fLeOd LQ cROOege ZKeQ I becaPe LQWeUeVWed LQ, aQd
aQgXLVKed b\, WKe VWaWe Rf Uace UeOaWLRQV aW WKe UQLYeUVLW\ Rf VLUgLQLa. USRQ
gUadXaWLQg, I ZRUNed LQ cRPPXQLWLeVȉLQ WKe UQLWed SWaWeV aQd abURadȉWR
WUaLQ OeadeUV LQ a gURXS dLaORgXe SURceVV caOOed SXVWaLQed DLaORgXe. IW LV a
gaWKeULQg WecKQLTXe WKaW aLPV WR WUaQVfRUP fUacWXUed UeOaWLRQVKLSV acURVV
UacLaO, eWKQLc, aQd UeOLgLRXV OLQeV. TKURXgK WKaW ZRUN, I becaPe faVcLQaWed
ZLWK ZKaW RccXUV ZKeQ SeRSOe aWWePSW WR cRPe WRgeWKeU acURVV dLffeUeQce.

IQ WKe \eaUV VLQce, I KaYe aSSOLed WKe PeWKRdV Rf cRQfOLcW UeVROXWLRQ LQ a
YaULeW\ Rf VeWWLQgV aQd WR a gUeaW YaULeW\ Rf SURbOePV. IȍYe UXQ PeeWLQgV LQ
fLYe-VWaU KRWeOV, LQ SXbOLc SaUNV, RQ dLUW fORRUV, aQd LQ cROOege dRUP URRPV.
IȍYe Oed VeVVLRQV ZLWK YLOOageUV LQ ZeVWeUQ IQdLa gUaSSOLQg ZLWK KRZ WR
UebXLOd WKeLU cRPPXQLW\ afWeU eWKQLc ULRWV aQd ZLWK ZLPbabZeaQ acWLYLVWV
fLgKWLQg WKe WKUeaW Rf a gRYeUQPeQW VKXWdRZQ Rf WKeLU NGOV. IȍYe ZRUNed
RQ dLaORgXeV beWZeeQ AUab RSSRVLWLRQ OeadeUV aQd WKeLU EXURSeaQ aQd
APeULcaQ cRXQWeUSaUWV WR e[SORUe WKe UeOaWLRQVKLS beWZeeQ IVOaP aQd
dePRcUac\. IȍYe deVLgQed gaWKeULQgV fRU VWaWe aQd fedeUaO RffLcLaOV LQ WKe
UQLWed SWaWeV WR fLgXUe RXW KRZ WR UeYLWaOL]e a QaWLRQaO SRYeUW\ SURgUaP fRU
a QeZ geQeUaWLRQ. IȍYe facLOLWaWed gaWKeULQgV fRU WecKQRORg\ cRPSaQLeV,
aUcKLWecWXUe fLUPV, beaXW\ bUaQdV, aQd fLQaQcLaO LQVWLWXWLRQV, KeOSLQg WKeP
KROd cRPSOLcaWed, dLffLcXOW dLVcXVVLRQV abRXW WKeLU fXWXUe.

I OLYe LQ NeZ YRUN CLW\, ZKeUe SeRSOe gaWKeU a ORW. I aP RfWeQ a KRVW aQd
RfWeQ a gXeVW, aQd LQ bRWK UROeV I aP eQdOeVVO\ LQWULgXed b\ WKe VPaOO aQd
LPSRUWaQW LQWeUYeQWLRQV Ze caQ aOO PaNe WR KeOS gURXSV geO. APRQg P\
fULeQdV aQd UeOaWLYeV, I aP WKe SeUVRQ SeRSOe We[W RU caOO ZLWK TXeVWLRQV OLNe
ȐSKRXOd P\ ZRUN dLQQeU KaYe a gXLded cRQYeUVaWLRQ aURXQd a TXeVWLRQ, RU



VKRXOd Ze MXVW OeW SeRSOe cKaW?ȑ aQd ȐHRZ VKRXOd Ze KaQdOe WKe RQe
bOabbeUPRXWK cKXUcK YROXQWeeU?ȑ HRZ, a KaOf-MXVOLP, KaOf-CKULVWLaQ
LPPLgUaQW fULeQd aVNed Pe, PLgKW VKe cRPe XS ZLWK KeU RZQ YeUVLRQ Rf a
JeZLVK VKLYa WR PaUN WKe deaWK Rf KeU faWKeU LQ GeUPaQ\ ZLWK fULeQdV LQ
NeZ YRUN ZKR QeYeU NQeZ KLP?

IQ aOO P\ gaWKeULQgV, ZKeWKeU a bRaUd PeeWLQg RU a bLUWKda\ SaUW\, I KaYe
cRPe WR beOLeYe WKaW LW LV WKe wa\ a gURXS LV gaWKeUed WKaW deWeUPLQeV ZKaW
KaSSeQV LQ LW aQd KRZ VXcceVVfXO LW LV, WKe OLWWOe deVLgQ cKRLceV \RX caQ
PaNe WR KeOS \RXU gaWKeULQg VRaU. SR The Art of Gathering LV SaUW MRXUQe\
aQd SaUW gXLdebRRN. IW LV fRU aQ\RQe ZKR KaV eYeU ZRQdeUed KRZ WR WaNe aQ
RUdLQaU\ PRPeQW ZLWK RWKeUV aQd PaNe LW XQfRUgeWWabOeȉaQd PeaQLQgfXO.

M\ KRSe LV WKaW WKLV bRRN ZLOO KeOS \RX think dLffeUeQWO\ abRXW \RXU
gaWKeULQgV. I KaYe RUgaQL]ed WKe cKaSWeUV WR UefOecW WKe VeTXeQce WKaW I ZaON
P\ cOLeQWV aQd fULeQdV WKURXgK, aQd WKaW I ePSOR\ P\VeOf, ZKeQ deVLgQLQg a
PeaQLQgfXO eYeQW. TKRXgK WKeUe aUe ceUWaLQO\ VRPe SULQcLSOeV WKaW I beOLeYe
aSSO\ WR eYeQ WKe VLPSOeVW Rf gaWKeULQgV, \RX Qeed QRW fROORZ eYeU\
VXggeVWLRQ RU VWeS LQ WKLV bRRN. YRX aUe WKe beVW SeUVRQ WR decLde ZKaW ZLOO
be KeOSfXO fRU \RX aQd ZKaW PaNeV VeQVe LQ WKe cRQWe[W Rf \RXU gaWKeULQgV.

TKLV bRRN LV baVed RQ P\ RZQ e[SeULeQce aQd LdeaV, bRWK ZKaW I NQRZ
KaV ZRUNed aQd ZKaW I NQRZ KaVQȍW. YeW becaXVe gaWKeULQg LV LQKeUeQWO\ a
cROOecWLYe eQdeaYRU, IȍYe aOVR LQWeUYLeZed PRUe WKaQ RQe KXQdUed RWKeU
gaWKeUeUV WR OeaUQ WKeLU VecUeWV aQd WeVW P\ RZQ LdeaV. M\ cRQYeUVaWLRQV
ZLWK cRQfeUeQce RUgaQL]eUV, eYeQW SOaQQeUV, cLUcXV cKRUeRgUaSKeUV, QXaNeU
PeeWLQg cOeUNV, caPS cRXQVeORUV, fXQeUaO dLUecWRUV, DJV, aXcWLRQeeUV,
cRPSeWLWLYe ZLQgVXLW fO\LQg-fRUPaWLRQ LQVWUXcWRUV, UabbLV, cRacKeV, cKRLU
cRQdXcWRUV, SeUfRUPaQce aUWLVWV, cRPedLaQV, gaPe deVLgQeUV, JaSaQeVe Wea
ceUePRQ\ PaVWeUV, TV dLUecWRUV, SURfeVVLRQaO SKRWRgUaSKeUV, faPLO\ ZeaOWK
adYLVeUV, aQd fXQdUaLVeUV KaYe aOO LQfRUPed WKe LdeaV KeUe. I LQWeQWLRQaOO\
dUaZ fURP a ZLde YaULeW\ Rf gaWKeULQgVȉPXVeXPV, cOaVVURRPV, SaUWQeU
PeeWLQgV, bLUWKda\ SaUWLeV, VXPPeU caPSV, aQd eYeQ fXQeUaOVȉWR LOOXVWUaWe
WKe cUeaWLYLW\ WKaW SeRSOe XVe UegaUdOeVV Rf WKe cRQWe[W, aQd I KRSe LW LQVSLUeV
\RX WR dR WKe VaPe. AOO WKe VWRULeV WKaW fROORZ aUe WUXe, WKRXgK I KaYe
cKaQged VRPe LdeQWLf\LQg QaPeV, deWaLOV, aQd ORcaWLRQV Rf eYeQWV aQd
SeRSOe fRU SULYaWe gaWKeULQgV. APRQg WKe YaULeW\ Rf SeRSOe I VSRNe ZLWK,
WKe\ aOO VKaUed RQe cUXcLaO WUaLW: a faVcLQaWLRQ ZLWK ZKaW happens ZKeQ
SeRSOe cRPe WRgeWKeU.

AV I VeQd \RX Rff LQWR WKeVe SageV, OeW Pe decOaUe P\ bLaV XS fURQW:



I beOLeYe WKaW eYeU\RQe KaV WKe abLOLW\ WR gaWKeU ZeOO.
YRX dRQȍW KaYe WR be aQ e[WURYeUW. IQ facW, VRPe Rf WKe beVW gaWKeUeUV I

NQRZ VXffeU fURP VRcLaO aQ[LeW\.
YRX dRQȍW Qeed WR be a bRVV RU a PaQageU.
YRX dRQȍW Qeed a faQc\ KRXVe.
TKe aUW Rf gaWKeULQg, fRUWXQaWeO\, dReVQȍW UeVW RQ \RXU cKaULVPa RU WKe

TXaOLW\ Rf \RXU MRNeV. (I ZRXOd be LQ WURXbOe Lf LW dLd.)
GaWKeULQgV cUacNOe aQd fORXULVK ZKeQ UeaO WKRXgKW gReV LQWR WKeP, ZKeQ

(RfWeQ LQYLVLbOe) VWUXcWXUe LV baNed LQWR WKeP, aQd ZKeQ a KRVW KaV WKe
cXULRVLW\, ZLOOLQgQeVV, aQd geQeURVLW\ Rf VSLULW WR WU\.

LeWȍV begLQ.
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Decide Why Youȏre ReaOO\ Gathering
ȕ    ȕ    ȕ

K\ dR Ze gaWKeU?
We gaWKeU WR VROYe SURbOePV Ze caQȍW VROYe RQ RXU RZQ. We

gaWKeU WR ceOebUaWe, WR PRXUQ, aQd WR PaUN WUaQVLWLRQV. We gaWKeU
WR PaNe decLVLRQV. We gaWKeU becaXVe Ze Qeed RQe aQRWKeU. We gaWKeU WR
VKRZ VWUeQgWK. We gaWKeU WR KRQRU aQd acNQRZOedge. We gaWKeU WR bXLOd
cRPSaQLeV aQd VcKRROV aQd QeLgKbRUKRRdV. We gaWKeU WR ZeOcRPe, aQd Ze
gaWKeU WR Va\ gRRdb\e.

BXW KeUe LV WKe gUeaW SaUadR[ Rf gaWKeULQg: TKeUe aUe VR PaQ\ gRRd
UeaVRQV fRU cRPLQg WRgeWKeU WKaW RfWeQ Ze dRQȍW NQRZ SUecLVeO\ ZK\ Ze aUe
dRLQg VR. YRX aUe QRW aORQe Lf \RX VNLS WKe fLUVW VWeS LQ cRQYeQLQg SeRSOe
PeaQLQgfXOO\: cRPPLWWLQg WR a bROd, VKaUS SXUSRVe.

WKeQ Ze VNLS WKLV VWeS, Ze RfWeQ OeW ROd RU faXOW\ aVVXPSWLRQV abRXW
ZK\ Ze gaWKeU dLcWaWe WKe fRUP Rf RXU gaWKeULQgV. We eQd XS gaWKeULQg LQ
Za\V WKaW dRQȍW VeUYe XV, RU QRW cRQQecWLQg ZKeQ Ze RXgKW WR.

IQ RXU RffLceV, Ze VSeQd RXU da\V LQ bacN-WR-bacN PeeWLQgV, PaQ\ Rf
ZKLcK cRXOd be UeSOaced ZLWK aQ ePaLO RU a WeQ-PLQXWe VWaQd-XS PeeWLQg. IQ
cROOege, Ze VWaUe aW WKe fORRU LQ OecWXUe KaOOV, ZKeQ WKe VaPe facWV ZRXOd be
beWWeU cRQYe\ed YLa YLdeR aQd WKe SURfeVVRUȍV WLPe ZRXOd be beWWeU VSeQW
cRacKLQg VWXdeQWV RQ VSecLfLc dLffLcXOWLeV ZLWK WKe PaWeULaO. IQ WKe QRQSURfLW
ZRUOd, LW LV cXVWRPaU\ WR WKURZ gaOaV fRU caXVeV becaXVe WKaW LV ZKaW
QRQSURfLWV dR, eYeQ Lf WKe\ dRQȍW UaLVe PXcK PRUe WKaQ WKe\ cRVW.

AQd \eW aW PRPeQWV ZKeQ Ze cRXOd beQefLW fURP gaWKeULQgȉWR
deWeUPLQe KRZ WR PaNe a QeLgKbRUKRRd SaUN Vafe agaLQ, WR VWUaWegL]e ZLWK a
fULeQd aQd WKLQN WKURXgK Za\V WR KeOS KeU VWUXggOLQg caUeeU, WR UebXLOd fRcXV
afWeU a SaUWLcXOaUO\ bUXWaO VaOeV c\cOeȉZe dRQȍW WKLQN WR gaWKeU, RU aUe WRR
bXV\ WR, RU, LQ WKe PRdeUQ Za\, Ze dRQȍW ZaQW WR aVN SeRSOe fRU WKeLU WLPe.



SR ZLdeVSUead LV WKLV deVLUe QRW WR LPSRVe WKaW a gURZLQg QXPbeU Rf SeRSOe
UeSRUW QRW ZaQWLQg aQ\ fXQeUaO aW aOO ZKeQ WKe\ dLe.

IQ VKRUW, RXU WKLQNLQg abRXW gaWKeULQgȉZKeQ Ze gaWKeU aQd ZK\ȉKaV
becRPe PXddOed. WKeQ Ze dR gaWKeU, Ze WRR RfWeQ XVe a WePSOaWe Rf
gaWKeULQg (ZKaW Ze aVVXPe a gaWKeULQg VKRXOd ORRN OLNe) WR VXbVWLWXWe fRU
RXU WKLQNLQg. TKe aUW Rf gaWKeULQg begLQV ZLWK SXUSRVe: WKeQ VKRXOd Ze
gaWKeU? AQd ZK\?

A CATEGORY IS NOT A PURPOSE

TKLQN bacN WR WKe OaVW VeYeUaO gaWKeULQgV \RX KRVWed RU aWWeQded. A
QeWZRUNLQg eYeQW. A bRRN cOXb. A YROXQWeeU WUaLQLQg. If I ZeUe WR aVN \RX
(RU \RXU KRVW) WKe SXUSRVe beKLQd eacK Rf WKRVe gaWKeULQgV, I ZRXOdQȍW be
VXUSULVed WR KeaU ZKaW I RfWeQ dR LQ P\ ZRUN: ZKaW \RX ZeUe VXSSRVed WR do
aW WKe gaWKeULQg.

TKaW QeWZRUNLQg QLgKW, \RX PLgKW WeOO Pe, ZaV LQWeQded WR KeOS SeRSOe
LQ VLPLOaU fLeOdV PeeW RQe aQRWKeU.

TKe bRRN cOXb ZaV RUgaQL]ed WR geW XV WR Uead a bRRN WRgeWKeU.
TKe YROXQWeeU WUaLQLQg ZaV aUUaQged WR WUaLQ WKe YROXQWeeUV.
TKe SXUSRVe Rf \RXU cKXUcKȍV VPaOO gURXS ZaV WR aOORZ cKXUcK PePbeUV

WR PeeW LQ VPaOOeU gURXSV.
TKLV LV WKe cLUcXOaU ORgLc WKaW gXLdeV WKe SOaQQLQg Rf PaQ\ Rf RXU

gaWKeULQgV.
ȐWKaWȍV ZURQg ZLWK WKaW?ȑ \RX PLgKW Va\. IVQȍW WKe SXUSRVe Rf a

QeWZRUNLQg QLgKW WR QeWZRUN? YeV, WR a SRLQW. BXW Lf WKaWȍV aOO LW LV, LW ZLOO
OLNeO\ SURceed OLNe VR PaQ\ RWKeU QeWZRUNLQg QLgKWV: SeRSOe ZaQdeULQg
aURXQd aQd aZNZaUdO\ SaVVLQg RXW WKeLU bXVLQeVV caUdV, SUacWLcLQg WKeLU
eOeYaWRU SLWcKeV RQ aQ\RQe ZLWK a SXOVe ZKRȍOO OLVWeQ. IW ZLOO OLNeO\ QRW
da]]Oe aQ\RQe. IW Pa\ eYeQ PaNe VRPe gXeVWV feeO aZNZaUd RU LQVecXUeȉ
aQd VZeaU Rff fXWXUe QeWZRUNLQg QLgKWV.

WKeQ Ze dRQȍW e[aPLQe WKe deeSeU aVVXPSWLRQV beKLQd wh\ Ze gaWKeU,
Ze eQd XS VNLSSLQg WRR TXLcNO\ WR UeSOLcaWLQg ROd, VWaLd fRUPaWV Rf
gaWKeULQg. AQd Ze fRUgR WKe SRVVLbLOLW\ Rf cUeaWLQg VRPeWKLQg PePRUabOe,
eYeQ WUaQVfRUPaWLYe.



FRU e[aPSOe, LQ SOaQQLQg WKaW QeWZRUNLQg QLgKW, ZKaW Lf WKe RUgaQL]eUV
SaXVed WR aVN TXeVWLRQV OLNe WKeVe: IV RXU SXUSRVe fRU WKLV gaWKeULQg WR KeOS
SeRSOe fLQd bXVLQeVV SaUWQeUV RU cOLeQWV? IV WKe SXUSRVe WR KeOS gXeVWV VeOO
WKeLU ZaUeV RU WR geW adYLce RQ WKe ZeaNeU SaUWV Rf WKeLU SURdXcW? IV WKe
SXUSRVe Rf WKe QLgKW WR KeOS aV PaQ\ SeRSOe fURP dLffeUeQW fLeOdV PaNe aV
PaQ\ QeZ cRQQecWLRQV aV SRVVLbOe, RU WR bXLOd a WULbe WKaW ZRXOd ZaQW WR
PeeW agaLQ? TKe aQVZeUV WR WKeVe TXeVWLRQV VKRXOd Oead WR YeU\ dLffeUeQW
fRUPaWV Rf aQ eYeQLQg.

WKeQ Ze gaWKeU, Ze RfWeQ PaNe WKe PLVWaNe Rf cRQfOaWLQg caWegRU\ ZLWK
SXUSRVe. We RXWVRXUce RXU decLVLRQV aQd RXU aVVXPSWLRQV abRXW RXU
gaWKeULQgV WR SeRSOe, fRUPaWV, aQd cRQWe[WV WKaW aUe QRW RXU RZQ. We geW
OXOOed LQWR WKe faOVe beOLef WKaW NQRZLQg WKe caWegRU\ Rf WKe gaWKeULQgȉWKe
bRaUd PeeWLQg, ZRUNVKRS, bLUWKda\ SaUW\, WRZQ KaOOȉZLOO be LQVWUXcWLYe WR
deVLgQLQg LW. BXW Ze RfWeQ cKRRVe WKe WePSOaWeȉaQd WKe acWLYLWLeV aQd
VWUXcWXUe WKaW gR aORQg ZLWK LWȉbefRUe ZeȍUe cOeaU RQ RXU SXUSRVe. AQd Ze
dR WKLV MXVW aV PXcK fRU gaWKeULQgV WKaW aUe aV ORZ VWaNeV aV a QeWZRUNLQg
QLgKW aV fRU gaWKeULQgV WKaW aUe aV KLgK VWaNeV aV a cRXUW WULaO.

TKe Red HRRN CRPPXQLW\ JXVWLce CeQWeU, ORcaWed LQ BURRNO\Q, NeZ
YRUN, VeW RXW WR UeLPagLQe RQe Rf WKe PRUe LQWLPLdaWLQg gaWKeULQgV LQ SXbOLc
OLfe: WKe cRXUW SURceedLQg. FRXQded LQ 2000, LQ WKe ZaNe Rf a cULVLV, LQ a
QeLgKbRUKRRd VWUXggOLQg ZLWK SRYeUW\ aQd cULPe, WKe ceQWeU ZaQWed WR
cKaQge WKe UeOaWLRQVKLS beWZeeQ WKe cRPPXQLW\ aQd OaZ eQfRUcePeQW. IWV
fRXQdeUV ZRQdeUed Lf LW ZaV SRVVLbOe WR LQYeQW a QeZ NLQd Rf MXVWLce V\VWeP
WKaW ZRXOd cXUe WKe aLOPeQWV WKaW a cULPe UeYeaOed LQVWead Rf MXVW ORcNLQg XS
cULPLQaOV.

TKe MXdge ZKR ZRXOd cRPe WR SUeVLde RYeU Red HRRNȍV e[SeULPeQW,
AOe[ CaOabUeVe, RQce deVcULbed KLPVeOf aV KaYLQg WZR RSWLRQV XQdeU WKe
WUadLWLRQaO MXVWLce V\VWeP: ȐIW ZaV eLWKeU SURVecXWe RU dLVPLVV.ȑ EYeQ MXdgeV
ZKR UecRgQL]ed WKe SURbOePV ZLWK WKe V\VWeP dLdQȍW KaYe PXcK fUeedRP WR
bUeaN RXW Rf WKLV SaUadLgP. AQd VR a VPaOO gURXS Rf RUgaQL]eUV cRQcOXded
WKaW, LQ RUdeU WR cKaQge KRZ WKe MXVWLce V\VWeP fXQcWLRQed LQ Red HRRN,
WKe\ ZRXOd Qeed WR LQYeQW a QeZ NLQd Rf gaWKeULQg. TR dR VR, WKe\ ZRXOd
KaYe WR aVN WKePVeOYeV a baVLc TXeVWLRQ: WKaW LV WKe SXUSRVe Rf WKe MXVWLce
V\VWeP Ze ZaQW WR Vee? AQd ZKaW ZRXOd a cRXUW ORRN OLNe Lf LW ZeUe bXLOW
accRUdLQg WR WKaW SXUSRVe?

A WUadLWLRQaO cRXUWURRP LV adYeUVaULaO. TKaW LV a deVLgQ WKaW deULYeV fURP
LWV RZQ YeU\ ZRUWK\ SXUSRVe: VXUfacLQg WKe WUXWK b\ OeWWLQg WKe SaUWLeV



KaggOe RYeU LW. BXW WKe RUgaQL]eUV beKLQd WKe Red HRRN CRPPXQLW\ JXVWLce
CeQWeU ZeUe PRWLYaWed b\ a dLffeUeQW SXUSRVe. WRXOd LW be SRVVLbOe WR XVe a
cRXUWURRP WR geW eYeU\RQe LQYROYed LQ a caVeȉWKe accXVed, MXdgeV,
OaZ\eUV, cOeUNV, VRcLaO ZRUNeUV, cRPPXQLW\ PePbeUVȉWR KeOS LPSURYe
beKaYLRU LQVWead Rf PeUeO\ SXQLVK LW? ȐWe WaNe a SURbOeP-VROYLQg aSSURacK
WR WKe caVeV WKaW cRPe befRUe XV,ȑ VaLd APaQda BeUPaQ, WKe JXVWLce
CeQWeUȍV SURMecW dLUecWRU aQd a fRUPeU SXbOLc defeQdeU LQ WKe BURQ[. ȐWKeQ
ZeȍUe SUeVeQWed ZLWK a caVeȉZKeWKeU LWȍV a KRXVLQg-cRXUW caVe, a cULPLQaO-
cRXUW caVe, RU a faPLO\-cRXUW caVeȉWKe TXeVWLRQ Ze aUe aVNLQg aW WKe eQd Rf
WKe da\ LV, ZKaW LV WKe SURbOeP, aQd KRZ caQ Ze ZRUN WRgeWKeU WR cRPe WR a
VROXWLRQ?ȑ

TKLV QeZ SXUSRVe UeTXLUed WKe deVLgQ Rf a QeZ NLQd Rf cRXUWURRP. A
WUadLWLRQaO cRXUWURRP, bXLOW fRU VXUfacLQg WKe WUXWK adYeUVaULaOO\, ZaV
cRQVWUXcWed WR PaNe WKe MXdge VeeP LQWLPLdaWLQg. IW VeSaUaWed WKe
SURVecXWRUV fURP WKe defeQVe cRXQVeO. IW feaWXUed gULP-faced MaLOeUV aQd
V\PSaWKeWLc VRcLaO ZRUNeUV aQd SV\cKRORgLVWV. EYeU\RQe Kad WKeLU UROe.
EYeQ WKe d©cRU UeLQfRUced WKe SXUSRVe. ȐTUadLWLRQaO cRXUWURRPV RfWeQ XWLOL]e
daUN ZRRdV, cRQYe\LQg a PeVVage Rf gUaYLW\, MXdgPeQW, aQd SRZeU,ȑ
BeUPaQ VaLd.

TKe e[SeULPeQWaO cRXUWURRP LQ Red HRRN ZaV cUeaWed aORQg YeU\
dLffeUeQW OLQeV. SeW XS LQ aQ abaQdRQed SaURcKLaO VcKRRO LQ WKe KeaUW Rf WKe
QeLgKbRUKRRd, WKe cRXUW KaV ZLQdRZV WR OeW WKe VXQ LQ, OLgKW-cRORUed ZRRd,
aQd aQ XQXVXaO MXdgeȍV beQcK. ȐTKe SOaQQeUV cKRVe WR bXLOd WKe beQcK aW e\e
OeYeO VR WKaW WKe MXdge cRXOd KaYe WKeVe SeUVRQaO LQWeUacWLRQV ZLWK OLWLgaQWV
cRPLQg befRUe KLP, LQYLWe WKeP XS WR WKe beQcK, ZKLcK Ke ORYeV WR dR, VR
WKaW SeRSOe cRXOd Vee WKaW Ke LV QRW ORRNLQg dRZQ RQ WKeP, bRWK OLWeUaOO\ aQd
fLgXUaWLYeO\,ȑ BeUPaQ VaLd.

CaOabUeVe LV WKe MXdge. HLV e[SeULPeQWaO cRXUWURRP KaV MXULVdLcWLRQ RYeU
WKUee SROLce SUecLQcWV WKaW XVed WR VeQd caVeV WR WKUee dLffeUeQW cRXUWVȉcLYLO
cRXUW, faPLO\ cRXUW, aQd cULPLQaO cRXUWȉaQd QRZ VeQdV PaQ\ WR CaOabUeVe.
He SeUVRQaOO\ SUeVLdeV RYeU eYeU\ caVe WKaW cRPeV LQ, WaNLQg WKe WLPe WR geW
WR NQRZ LWV KLVWRU\ aQd SOa\eUV. IQ PaQ\ caVeV, a defeQdaQW LV aVVLgQed a
VRcLaO ZRUNeU, ZKR dReV a fXOO cOLQLcaO aVVeVVPeQW Rf WKe accXVed WR fLgXUe
RXW WKe bLggeU SLcWXUe Rf KLV RU KeU OLfe. TKLV KROLVWLc aVVeVVPeQWȉZKLcK caQ
WaNe SOace eYeQ SULRU WR WKe LQLWLaO cRXUW aSSeaUaQceȉLQcOXdeV ORRNLQg fRU
VXbVWaQce abXVe, PeQWaO KeaOWK LVVXeV, WUaXPa, dRPeVWLc YLROeQce, aQd RWKeU
facWRUV. TKLV aVVeVVPeQW LV WKeQ VKaUed ZLWK WKe MXdge, WKe dLVWULcW aWWRUQe\,



aQd WKe defeQVe. AW WKe SURceedLQg LWVeOf, CaOabUeVe beKaYeV PRUe OLNe a
VWULcW, caULQg XQcOe WKaQ a WUadLWLRQaO MXdge. He YeULfLeV WKe deWaLOV Rf WKe
caVe aQd cKecNV eUURUV LQ fURQW Rf WKe defeQdaQWV. He WaNeV WKe WLPe WR
addUeVV eacK LQdLYLdXaO SeUVRQaOO\, RfWeQ VKaNLQg WKeLU KaQd aV WKe\
aSSURacK WKe beQcK. He e[SOaLQV WKeLU VLWXaWLRQ WR WKeP caUefXOO\: ȐTKe fLQe
SULQW Va\V Lf \RX dRQȍW cRPe WKURXgK, WKe\ ZLOO cRPe aQd eYLcW \RX, aQd QR
RQe ZaQWV WR Vee WKaW KaSSeQ, VR IȍYe ZULWWeQ Ȍ12/30ȍ LQ bLg QXPbeUV RQ WKe
WRS Rf WKe Sage.ȑ YRX KaYe WKe VeQVe WKaW WKe SeRSOe KeUe aUe URRWLQg fRU
defeQdaQWV aQd OLWLgaQWV WR geW WKeLU OLYeV LQ RUdeU. IWȍV QRW XQcRPPRQ fRU
CaOabUeVe WR SUaLVe a defeQdaQW ZKR KaV VKRZQ SURgUeVV. ȐObYLRXVO\, WKLV LV
a gRRd UeVXOW fRU \RX. IWȍV aOVR a gUeaW UeVXOW fRU WKe cRPPXQLW\, aQd Iȍd OLNe
WR gLYe \RX a URXQd Rf aSSOaXVe,ȑ Ke PLgKW Va\. AQd WKeQ \RX Vee eYeU\RQe,
eYeQ WKe SROLce RffLceUV, aSSOaXdLQg.

UQdeU WKe UXOeV Rf WKLV VSecLaO cRXUW, JXdge CaOabUeVe KaV aYaLOabOe WR
KLP a dLYeUVe WRRONLW Rf SRVVLbOe LQWeUYeQWLRQV. IQ addLWLRQ WR WUadLWLRQaO
SULVRQ WLPe, ZKLcK Ke PeWeV RXW ZKeQ Qeed be, Ke KaV WKe abLOLW\ WR eYaOXaWe
eacK LQdLYLdXaO defeQdaQW aQd, baVed RQ bRWK WKe cOLQLcaO aVVeVVPeQW aQd
KLV RZQ MXdgPeQW Rf WKe VLWXaWLRQ, aVVLgQ cRPPXQLW\ VeUYLce, dUXg
WUeaWPeQW, PeQWaO KeaOWK VeUYLceV, WUaXPa cRXQVeOLQg, faPLO\ PedLaWLRQ, aQd
VR RQ. SWLOO, VRPeWLPeV Ke cRQcOXdeV WKaW MaLO LV WKe RQO\ RSWLRQ. ȐWe gLYe
WKeP eYeU\ UeaVRQabOe cKaQce, SOXV WZR. SR ZKeQ I dR KaYe WR VeQd WKeP WR
MaLO, LW WeQdV WR be fRU WZLce aV ORQg aV WKe\ PLgKW RUdLQaULO\ geW,ȑ CaOabUeVe
WROd The New York Times.

TKe JXVWLce CeQWeU LV VWaUWLQg WR Vee VRPe WaQgLbOe UeVXOWV. AccRUdLQg WR
LQdeSeQdeQW eYaOXaWRUV, LW UedXced WKe UecLdLYLVP UaWe Rf adXOW defeQdaQWV
b\ 10 SeUceQW aQd Rf MXYeQLOe defeQdaQWV b\ 20 SeUceQW. OQO\ 1 SeUceQW Rf
WKe caVeV SURceVVed b\ WKe JXVWLce CeQWeU UeVXOW LQ MaLO aW aUUaLgQPeQW. ȐI
KaYe beeQ LQ WKe MXVWLce V\VWeP fRU WZeQW\ \eaUV,ȑ CaOabUeVe Va\V LQ a
dRcXPeQWaU\ fLOP abRXW WKe ceQWeU, ȐaQd I fLQaOO\ feeO WKaW I KaYe a cKaQce WR
UeaOO\ geW WR WKe SURbOeP WKaW caXVeV WKe SeUVRQ WR cRPe LQ fURQW Rf Pe.ȑ
TKe JXVWLce CeQWeU WeaP KaV beeQ abOe WR dR WKLV becaXVe WKe\ fLgXUed RXW
WKe OaUgeU SXUSRVe Rf ZK\ WKe\ ZaQWed WR gaWKeU: WKe\ ZaQWed WR VROYe WKe
cRPPXQLW\ȍV SURbOePVȉWRgeWKeU. AQd WKe\ bXLOW a SURceedLQg aURXQd WKaW.

LLNe aOO UeSeaWed gaWKeULQgV, WKe JXVWLce CeQWeU LV a ZRUN LQ SURgUeVV.
TKe SaUWLcLSaQWV, BeUPaQ VaLd, aUe cRQVWaQWO\ ȐPaNLQg VXUe WKaW Ze aUe
UePaLQLQg WUXe WR RXU PLVVLRQ. TKLV LV VXSSRVed WR be a OabRUaWRU\ aQd a



PRdeO. IWȍV VXSSRVed WR be a dLffeUeQW Za\ Rf dRLQg WKLQgV. AQd a beWWeU Za\
Rf dRLQg WKLQgV.ȑ

TKLQNLQg Rf WKe SOace aV a OabRUaWRU\ fUeeV WKe SeRSOe aW WKe JXVWLce
CeQWeU WR be gUeaW gaWKeUeUV. ȐTKeUe aUe QR OLQeV LQ RXU Kead abRXW KRZ Ze
VKRXOd gaWKeU RU ZKaW LW QeedV WR ORRN OLNe,ȑ BeUPaQ WROd Pe. ȐEYeU\ caVe
aQd eYeU\ cOLeQW LV ORRNed aW LQdLYLdXaOO\.ȑ TKLV aWWLWXde aOORZV WKeP WR
VeSaUaWe WKeLU aVVXPSWLRQV Rf ZKaW a cRXUW SURceedLQg should ORRN OLNe fURP
ZKaW a SURceedLQg could ORRN OLNe. We caQ XVe WKe VaPe PLQdVeW WR begLQ
Uee[aPLQLQg RXU RZQ SXUSRVeV fRU gaWKeULQg.

AQd LWȍV QRW MXVW LQ SXbOLc gaWKeULQgV OLNe cRXUWURRPV ZKeUe Ze fROORZ
WUadLWLRQaO fRUPaWV Rf gaWKeULQg XQTXeVWLRQLQgO\. A caWegRU\ caQ
PaVTXeUade aV a SXUSRVe MXVW aV eaVLO\, Lf QRW PRUe VR, LQ RXU SeUVRQaO
gaWKeULQgV, SaUWLcXOaUO\ WKRVe WKaW KaYe becRPe ULWXaOL]ed RYeU WLPe. TKaQNV
WR aQcLeQW WUadLWLRQV aQd PRdeUQ PLQWeUeVW bRaUdV, LWȍV eaV\ WR RYeUORRN WKe
VWeS Rf cKRRVLQg a YLYLd SXUSRVe fRU \RXU SeUVRQaO gaWKeULQg. JXVW aV PaQ\
Rf XV aVVXPe Ze NQRZ ZKaW a WULaO LV fRU, VR Ze WKLQN Ze NQRZ ZKaW a
bLUWKda\ SaUW\ LV fRU, RU ZKaW a ZeddLQg LV fRU, RU eYeQ ZKaW a dLQQeU SaUW\ LV
fRU. AQd VR RXU SeUVRQaO gaWKeULQgV WeQd QRW WR VeUYe WKe SXUSRVeV WKaW WKe\
cRXOd. WKeQ \RX VNLS aVNLQg \RXUVeOf ZKaW WKe SXUSRVe Rf \RXU bLUWKda\
SaUW\ LV LQ this VSecLfLc \eaU, fRU ZKeUe \RX aUe aW WKLV SUeVeQW PRPeQW LQ
\RXU OLfe, fRU e[aPSOe, \RX fRUVaNe aQ RSSRUWXQLW\ fRU \RXU gaWKeULQg WR be a
VRXUce Rf gURZWK, VXSSRUW, gXLdaQce, aQd LQVSLUaWLRQ WaLORUed WR WKe WLPe LQ
ZKLcK \RX aQd RWKeUV fLQd \RXUVeOYeV. YRX VTXaQdeU a cKaQce fRU \RXU
gaWKeULQg WR KeOS, aQd QRW MXVW aPXVe, \RX aQd RWKeUV. LRRNLQg bacN, WKaWȍV
ZKaW I dLd ZKeQ I baUUed P\ KXVbaQd fURP P\ bab\ VKRZeU.

We ZeUe e[SecWLQg RXU fLUVW cKLOd. M\ gLUOfULeQdV RffeUed WR WKURZ a
VKRZeU fRU Pe. LLNe PRVW SeRSOe, Ze dLdQȍW VSeQd aQ\ WLPe WKLQNLQg abRXW
ZK\ Ze ZeUe KaYLQg a bab\ VKRZeU. IW ZaVQȍW WKe fLUVW RQe Zeȍd Kad LQ RXU
cLUcOe Rf fULeQdV, aQd LW ZRXOdQȍW be WKe OaVW. IW ZaV aOPRVW becRPLQg a
URXWLQeȉWKaW gUeaW eQeP\ Rf PeaQLQgfXO gaWKeULQg.

AQd VR, ZLWK a daWe agUeed RQ, P\ gLUOfULeQdV ZeQW VWUaLgKW LQWR ORgLVWLcV.
I ZaV e[cLWed. TKe SURbOeP ZaV, P\ KXVbaQd ZaV, WRR. WKeQ I WROd KLP

abRXW WKe VKRZeU, Ke aVNed Lf Ke cRXOd cRPe.
I WKRXgKW Ke ZaV SXOOLQg P\ Oeg. TKeQ I UeaOL]ed Ke ZaV VeULRXV. He

UeaOO\ ZaQWed WR aWWeQd P\ bab\ VKRZeU.
AW fLUVW I WKRXgKW LW Pade QR VeQVe. BXW LQ WLPe I ZRQdeUed Lf Ke Kad a

SRLQW.



I aOZa\V YaOXe a cLUcOe Rf ZRPeQ LQ P\ OLfe, bXW WKaW ZaVQȍW P\ KLgKeVW
Qeed LQ WKLV caVe. If I Kad WKRXgKW abRXW P\ gaWKeULQg Qeed PRUe deeSO\ aW
WKaW PRPeQW, LW SURbabO\ ZRXOd KaYe beeQ VRPeWKLQg abRXW SUeSaULQg bRWK
P\ KXVbaQd aQd Pe fRU RXU QeZ UROeV aQd WKe QeZ cKaSWeU Rf RXU PaUULage
aV Ze ZeOcRPed RXU fLUVW cKLOd. I ZaV becRPLQg a PRWKeU. AQaQd ZaV
becRPLQg a faWKeU. BXW Ze ZeUe aOVR, aV RXU dRcWRU SRLQWed RXW,
WUaQVfRUPLQg fURP a cRXSOe WR a faPLO\. If I Kad beeQ PRUe WKRXgKWfXO abRXW
LW, I ZRXOd KaYe VRXgKW RXW a gaWKeULQg WKaW KeOSed XV PaNe WKaW ZeLgKW\
WUaQVLWLRQ. BXW WKe VWUXcWXUe aQd ULWXaO Rf PRVW bab\ VKRZeUVȉZRPeQ-RQO\,
SOa\LQg gaPeV, RSeQLQg SUeVeQWV, PaNLQg VRPeWKLQg cUafW\ fRU WKe bab\ȉ
ZeUe baVed RQ a dLffeUeQW SXUSRVe. TUadLWLRQaO bab\ VKRZeUV, I UeaOL]ed,
ZeUe ULWXaOV fRU e[SecWLQg PRWKeUV aQd a cROOecWLYe Za\ WR KeOS a cRXSOe
defUa\ WKe cRVWV Rf WeQdLQg WR a QeZ OLfe. TKe aVVXPed fRUPaW Rf WKLV ULWXaO
ȉZRPeQ gaWKeULQg aURXQd ZRPeQȉUefOecWed aQ eUa ZKeQ WKe RQO\ SeUVRQ
ZKR UeaOO\ Qeeded WR SUeSaUe fRU SaUeQWLQg aQd a QeZ WUaQVfRUPaWLYe
LdeQWLW\ ZaV WKe PRWKeU. BXW ZKaW VKRXOd a bab\ VKRZeU ORRN OLNe ZKeQ WKe
SXUSRVe LW ZaV deVLgQed aURXQd QR ORQgeU UefOecWV WKe aVVXPSWLRQV RU
UeaOLWLeV Rf WKe SeRSOe LWȍV WecKQLcaOO\ fRU? (SKRXOd LW eYeQ be caOOed a Ȑbab\
VKRZeUȑ?)

Bab\ VKRZeUV aUeQȍW WKe RQO\ fRUP Rf ULWXaOL]ed gaWKeULQg WKaW VXffeUV
fURP a SXUSRVe SURbOeP. MaQ\ Rf WKe ULWXaOL]ed gaWKeULQgV LQ RXU PRUe
LQWLPaWe VSKeUeVȉZeddLQgV, baU PLW]YaKV, gUadXaWLRQ ceUePRQLeVȉKaYe
beeQ UeSeaWed RYeU WLPe VXcK WKaW Ze becRPe ePRWLRQaOO\ aWWacKed WR WKe
fRUP ORQg afWeU LW accXUaWeO\ UefOecWV WKe YaOXeV RU beOLef V\VWePV Rf WKe
SeRSOe SaUWLcLSaWLQg LQ LW.

TRda\ LQ IQdLa, fRU e[aPSOe, RQe VXcK cOaVK LV aULVLQg RYeU WKe VWUXcWXUe
aQd cRQWeQW Rf PaUULage ULWeV ZLWKLQ WKe gaWKeULQg Rf WKe WUadLWLRQaO HLQdX
ZeddLQg. IQ WKe WUadLWLRQaO fRUPaW, WKe ULWeV eQd ZLWK a PaQ aQd ZRPaQ
WaNLQg VeYeQ VWeSV aURXQd a fLUe, aW eacK VWeS Va\LQg a YRZ WR eacK RWKeU.
TKeVe pheras, RU URXQdV, aUe YLVXaOO\ VWULNLQg aQd, fRU PaQ\ HLQdX faPLOLeV,
VWeeSed LQ PeaQLQg aQd WUadLWLRQ. IWȍV RfWeQ WKe SKRWRgUaSK SOaVWeUed RQ
OLYLQg URRP ZaOOV WKaW cKLOdUeQ gURZ XS VWaULQg aW aQd LPagLQLQg fRU WKeLU
RZQ ZeddLQgV RQe da\. BXW VRPe \RXQgeU cRXSOeV aUe begLQQLQg WR feeO WKaW
WKe acWXaO VSRNeQ ZRUdV Rf WKe YRZV deSLcW aQ RXWdaWed YLeZ Rf PaUULage:
TKe PaQ dLUecWV KLV ZLfe LQ WKe fLUVW YRZ WR ȐRffeU KLP fRRdȑ; WKe bULde
agUeeV WR be ȐUeVSRQVLbOe fRU WKe KRPe aQd aOO KRXVeKROd UeVSRQVLbLOLWLeVȑ;
RQO\ WKe bULde YRZV WR ȐUePaLQ cKaVWe,ȑ ZLWK QR VXcK UeTXLUePeQW Pade Rf



WKe PaQ; fRXU Rf WKe gURRPȍV VeYeQ YRZV UeOaWe WR cKLOdUeQ, bXW aOO Rf WKe
bULdeȍV YRZV UeOaWe WR WKe gURRP; aQd VR RQ. TKe XQdeUO\LQg aVVXPSWLRQV Rf
WKe YRZV deVcULbe aQ LdeaO Rf PaUULage WKaW PaQ\ QR ORQgeU ZaQW. BXW ZKeQ
WKe\ VXggeVW cKaQgLQg WKe ULWXaO, WR beWWeU UefOecW WKeLU acWXaO YaOXeV, WKe
SaUeQWV aUe VKRcNed, aQd RfWeQ deeSO\ KXUW, VeeLQg LW aV a UeMecWLRQ Rf WKeLU
WUadLWLRQV. TKe fRUP LWVeOf KaV cRPe WR caUU\ SRZeU, becaXVe Rf WKe
UeSeWLWLRQ WKURXgK geQeUaWLRQV, eYeQ ZKeQ LW QR ORQgeU VeUYeV WKe RVWeQVLbOe
SXUSRVe Rf WKe ZeddLQg fRU this cRXSOe.

RLWXaOL]ed gaWKeULQgV aUe KaUdO\ cRQfLQed WR WKe LQWLPaWe UeaOPV Rf bab\
VKRZeUV aQd ZeddLQgV. TKe\ affecW RXU LQVWLWXWLRQV eTXaOO\. Of cRXUVe,
ULWXaOL]ed gaWKeULQgV aUe QeYeU ULWXaOL]ed aW WKe begLQQLQg. TKe LQLWLaO Ldea
ePeUgeV WR VROYe a VSecLfLc cKaOOeQge. We Qeed WR fLQd a Za\ fRU WKe SXbOLc
WR XQdeUVWaQd WKe dLffeUeQceV beWZeeQ WKe caQdLdaWeVȍ SRVLWLRQV. We Qeed WR
fLQd a Za\ WR geW RXU VaOeV WeaP e[cLWed abRXW a QeZ SURdXcW. We Qeed WR
fLQd a Za\ WR UaLVe PRQe\ fRU a QeZ cRPPXQLW\ ceQWeU LQ WKe QeLgKbRUKRRd.
A VWUXcWXUe LV deVLgQed WR bULQg SeRSOe WRgeWKeU aURXQd WKaW Qeed. TKeQ WKaW
gaWKeULQgȉVa\, a SUeVLdeQWLaO debaWe RU a VaOeV cRQfeUeQce RU a gaOa
fXQdUaLVeUȉgeWV UeSeaWed agaLQ aQd agaLQ, \eaU afWeU \eaU, aQd RfWeQ WKe
eOePeQWV Rf WKe gaWKeULQg becRPe ULWXaOL]ed. TKaW LV WR Va\, SeRSOe begLQ WR
aWWacK PeaQLQg QRW MXVW WR WKe PeeWLQgȍV SXUSRVe bXW aOVR WR WKe PeeWLQgȍV
form. A VSecLfLc gaYeO LV aOZa\V XVed. A ceUWaLQ WXUWOeQecN LV aOZa\V ZRUQ.
PeRSOe cRPe WR e[SecW WKeVe eOePeQWV Rf fRUP aQd eYeQ WaNe cRPfRUW LQ
WKeP. OYeU WLPe, WKe fRUP LWVeOf SOa\V a UROe LQ VKaSLQg SeRSOeȍV VeQVe Rf
beORQgLQg WR WKe gURXS aQd WKeLU LdeQWLW\ ZLWKLQ WKaW gURXS: This is who we
are. This is the wa\ we do things around here.

TKLV aWWacKPeQW caQ be SRZeUfXO ZKeQ WKe fRUP PaWcKeV WKe SXUSRVe
aQd Qeed Rf WKe gURXS. BXW aV ZLWK WKe caVe Rf WKe cRXUWURRP, ZKeQ WKe Qeed
begLQV WR VKLfW aQd WKe fRUPaW LV VROYLQg fRU aQ RXWdaWed SXUSRVe, Ze caQ
KROd RQ WR WKe fRUPV Rf RXU gaWKeULQgV WR WKe deWULPeQW Rf RXU QeedV. 

WKeQ DeaQ BaTXeW WRRN RYeU aV WKe e[ecXWLYe edLWRU Rf The New York
Times LQ Ma\ 2014, Ke LQKeULWed aQ aOPRVW VeYeQW\-\eaU-ROd gaWKeULQg WKaW
QR ORQgeU fLW WKe QeedV Rf WKe QeZVURRP RU Rf UeadeUV. TKe ȐPage OQeȑ
PeeWLQg aW WKe Times ZaV RQe Rf WKe PRVW cRQVeTXeQWLaO PeeWLQgV RQ eaUWK.
FLUVW cRQceLYed LQ 1946, LW Kad eYROYed LQWR WKe gaWKeULQg ZKeUe edLWRUV
decLded ZKLcK aUWLcOeV ZRXOd PaNe WKe Qe[W da\ȍV fURQW Sage. TKeVe cKRLceV
KeOSed WR VeW WKe QeZV ageQda fRU WKe ZRUOd.



IQ WKe PeeWLQgȍV Ke\da\, LWV SXUSRVe ZaV cOeaU, aQd LWV fRUPaW aQd
VWUXcWXUe ORgLcaOO\ deULYed fURP WKaW SXUSRVe. TKe PeeWLQg ZaV acWXaOO\ LQ
WZR SaUWV: a 10 a.P. VeVVLRQ aQd a 4 S.P. VeVVLRQ, afWeU ZKLcK WKe OeadeUVKLS
ZRXOd UeYeaO ȐWKe OLQeXSȑ Rf aUWLcOeV fRU WKe Qe[W da\. FRU \eaUV, LW WRRN
SOace aW WKe Times bXLOdLQg LQ a WKLUd-fORRU cRQfeUeQce URRP aURXQd a
PaVVLYe ZRRdeQ KLQg AUWKXUȈVW\Oe WabOe, ZLWK WZeQW\-fLYe RU WKLUW\ edLWRUV
SacNed LQWR WKe URRP. EdLWRUV SLWcKed WKeLU Oead aUWLcOeV, caOOed ȐRffeUV,ȑ
PaNLQg WKeLU caVeV fRU SLeceV WKe\ WKRXgKW beORQged RQ A1.

ȐTKe deVNV ZRXOd cRPe ZLWK WKeLU beVW VWRULeV aQd RffeU WKeP WR WKe
OO\PSLc gRdV, aQd WKeQ ZRXOd be gULOOed, aQd baWWOe LW RXW WR Vee ZKaW
ZRXOd PaNe LW,ȑ RQe edLWRU UecaOOed WR Pe.

AV WKe PeeWLQg ZaV UeSeaWed decade afWeU decade, LW gaLQed WKe TXaOLW\ Rf
a ULWXaO. IW ZaV a badge Rf KRQRU WR SaUWLcLSaWe LQ LW. IW becaPe a ULWe Rf
SaVVage fRU \RXQg edLWRUV. WKeQ QeZ UeSRUWeUV MRLQed WKe Times, WKe\
ZRXOd RfWeQ be LQYLWed WR VLW LQ WKe PeeWLQg aV SaUW Rf WKeLU RULeQWaWLRQ. ȐTKe
4 S.P. PeeWLQg becaPe WKe VWXff Rf ORUe,ȑ K\Oe MaVVe\, a Times edLWRU, KaV
ZULWWeQ.

B\ WKe WLPe BaTXeW aUULYed, KRZeYeU, LW QR ORQgeU QeceVVaULO\ Pade
VeQVe WR RUgaQL]e WKe PRVW LPSRUWaQW PeeWLQg aW WKe Times aURXQd WKe SULQW
fURQW Sage. TKe PaMRULW\ Rf UeadeUV acceVVed aUWLcOeV RQOLQe UaWKeU WKaQ
WKURXgK WKe SK\VLcaO edLWLRQ. TKe KRPe Sage aQd WKe SULQW fURQW Sage ZeUe
eQWLUeO\ dLffeUeQW aQLPaOV; WKe fRUPeU PLgKW feaWXUe dR]eQV Rf dLffeUeQW
VWRULeV WKURXgKRXW WKe da\. AQd accRUdLQg WR aQ LQWeUQaO 2014 UeSRUW RQ
LQQRYaWLRQ aW WKe SaSeU, WKe KRPe SageȍV ȐLPSacW LV ZaQLQgȑ aV ȐRQO\ a WKLUd
Rf RXU UeadeUV eYeU YLVLW LW.ȑ MRUe aQd PRUe UeadeUV ZeUe acceVVLQg RQOLQe
aUWLcOeV WKURXgK VRcLaO QeWZRUNV, dUaVWLcaOO\ UedXcLQg WKe cXUaWRULaO SRZeU
Rf WKe edLWRUV. BeVLdeV, b\ WKe WLPe WKe fURQW Sage Rf WKe SK\VLcaO QeZVSaSeU
UeacKed VXbVcULbeUVȍ dRRUVWeSV, WKe aUWLcOe ZRXOd KaYe VSeQW KRXUV RU eYeQ
da\V RQOLQe.

TKe Times Qeeded WR adaSW WR WKe QeZ UeaOLWLeV Rf WKe dLgLWaO age, aQd
cKaQgLQg LWV aQacKURQLVWLc PeeWLQg ZaV a Za\ WR UefOecW a cRPPLWPeQW WR
cKaQgeȉaQd WR KeOS VSXU LW. ȐIW ZaV QR ORQgeU gRRd fRU RXU UeadeUV WR fRcXV
VR PXcK RQ SULQW. BXW LW ZaV aOVR bad fRU WKe MRXUQaOLVWV,ȑ SaP DROQLcN, aQ
aVVLVWaQW edLWRU RQ WKe QeZVSaSeUȍV PaVWKead, WROd Pe. ȐWe cKaQged WKe
PeeWLQg aV a deOLbeUaWe Za\ WR cKaQge WKe cXOWXUe aQd YaOXeV Rf WKe
QeZVURRP. We ZaQWed SeRSOe WR WKLQN OeVV abRXW SULQW, VR Ze Qeeded WKe



PeeWLQg WR be OeVV abRXW SULQW. We XVed WKe PeeWLQg aV a Za\ WR VKLfW WKe
YaOXeV aQd WKe PLQdVeWȑ Rf WKe QeZVURRP.

CKaQgLQg KRZ WKe edLWRUV gaWKeUedȉZKaW WKe\ WaONed abRXW, KRZ PXcK
WLPe ZaV deYRWed WR ZKaW, ZKR gRW aLUWLPeȉRffeUed a Za\ WR QXdge WKe
cXOWXUe Rf WKe QeZVURRP WRZaUd QeZ dLgLWaO UeaOLWLeV. BaTXeW ZaQWed WKe
PRUQLQg PeeWLQg WR becRPe a SOace fRU dLVcXVVLRQ abRXW KRZ Times
UeSRUWeUV aQd edLWRUV VKRXOd be cRYeULQg WKe QeZV WKaW da\, acURVV aOO
SOaWfRUPV. He KRSed fRU SUacWLcaO dLVcXVVLRQ aV ZeOO aV WLPe fRU OaUgeU
SKLORVRSKLcaO debaWeV.

ȐTR P\ PLQd, LQ WKe LdeaO ZRUOd, WKe PeeWLQg VKRXOd be ZKeUe Ze
VXUface WKe VWRULeV Ze UeaOO\ KaYe WR fRcXV RQ fRU WKe da\, aQd VRPeWLPeV
WKaWȍV RbYLRXV, OLNe ZKeQ \RX KaYe a WeUURU aWWacN dRZQWRZQ, aQd
VRPeWLPeV LWȍV OeVV RbYLRXV,ȑ BaTXeW WROd Pe. He aOVR ZaQWed WR VKLfW WKe
QeZVURRPȍV fRcXV WRZaUd WKe cRQWeQW Rf WKe VWRULeV aQd aZa\ fURP WKeLU
SOacePeQW. ȐIW VKRXOd be SOaWfRUP-fUee. IWȍV MXVW, ZKaW aUe RXU beVW VWRULeV?ȑ
Ke VaLd.

AQd VR BaTXeW cKaQged WKe VWUXcWXUe Rf WKe PeeWLQg WR PaWcK a QeZ
SXUSRVe. He cKaQged WKe YeQXe aQd SK\VLcaO eQYLURQPeQW Rf WKe PeeWLQg.
TKe VWRULed KLQg AUWKXUȈVW\Oe WabOe ZaV UePRYed, aQd SOaQV ZeUe Pade WR
cRQVWUXcW a QeZ Page OQe PeeWLQg URRP ZLWK gOaVV ZaOOV aQd Ued cRXcKeV
ȉa PRUe UeOa[ed eQYLURQPeQW WR facLOLWaWe a bURadeU dLVcXVVLRQ abRXW WKe
QeZV. TKe da\ I aWWeQded a PeeWLQg, LQ WKe faOO Rf 2017, LW ZaV VWLOO LQ
WUaQVLWLRQ. TKe QeZ URRP ZaV VWLOO XQdeU cRQVWUXcWLRQ, aQd WKe PeeWLQg ZaV
KeOd LQ a WePSRUaU\ cRQfeUeQce URRP RQ WKe VecRQd fORRU ZLWK a OaUge
VTXaUe WabOe LQ WKe ceQWeU aQd a dR]eQ gUeeQ VZLYeO cKaLUV aURXQd LW. TKe WRS
edLWRUV aOO VaW LQ a URZ RQ RQe VLde, ZLWK edLWRUV fURP WKe YaULRXV deVNV
VeaWed RQ WKe RWKeU WKUee VLdeV. TKe WaVKLQgWRQ bXUeaX cKLef Kad dLaOed LQ
RQ VSeaNeUSKRQe. TKeUe ZaV a VecRQd URZ Rf cKaLUV OLQLQg WKe ZaOOV fRU
RWKeU VWaff aQd WKeLU gXeVWV. A fOaW-VcUeeQ TV ZaV fL[ed WR WKe ZaOO RSSRVLWe
WKe OeadeUVKLS aQd VeW WR WKe Times KRPe Sage, ZKLcK ZRXOd UefUeVK WR VKRZ
WKe cKaQgLQg LQWeUface eYeU\ feZ PLQXWeV.

BaTXeW aOVR VKLfWed WKe WLPLQg Rf WKe PeeWLQgV. IQ aQ eYeU PRUe UaSLd
QeZV ZRUOd, 10 a.P. Kad becRPe WRR OaWe fRU a PRUQLQg PeeWLQg, VR Ke
PRYed WKe PeeWLQg WLPe WR 9:30 a.P. He VSOLW WKe afWeUQRRQ PeeWLQg LQWR
WZR PeeWLQgV: a 3:30 S.P. PeeWLQg ZLWK a PXcK VPaOOeU gURXS WR decLde
ZKaW gReV RQ WKe fURQW Sage Rf WKe SULQW SaSeU aQd WKeQ a 4 S.P. PeeWLQg WR
ORRN aW WKe Qe[W da\ȍV cRYeUage.



AV Ke WUaQVfRUPed WKe KaOORZed PeeWLQg, Ke cRPPXQLcaWed KLV UeaVRQV
fRU dRLQg VR WR WKe eQWLUe QeZVURRP. He XQdeUVWRRd Ke ZaV cKaQgLQg WKLQgV
WKaW SeRSOe Kad gURZQ accXVWRPed WR. IQ aQ ePaLO WR KLV VWaff RQ Ma\ 5,
2015, Ke ZURWe, ȐTKe Ldea LV fRU XV WR PRbLOL]e faVWeU LQ WKe PRUQLQg VR Ze
caQ geW aQ eaUOLeU VWaUW RQ VeWWLQg QeZV aQd eQWeUSULVe SULRULWLeV, aQd WR PRYe
WKe dLVcXVVLRQ Rf SULQW Page OQe RXW Rf WKe afWeUQRRQ PeeWLQg LQ RUdeU WR
fRcXV RQ cRYeUage UegaUdOeVV Rf ZKeUe LW aSSeaUV, aV ZeOO aV WR SOaQ RXU
dLgLWaO UeSRUW fRU WKe fROORZLQg PRUQLQg.ȑ

BXW cKaQgLQg WKe WLPLQg aQd VeWWLQg ZRXOd QRW KaYe beeQ eQRXgK WR
XSURRW WKe YaOXeV LQcXOcaWed b\ WKe ROd gaWKeULQg fRUPaW. TKe PeeWLQg
ZRXOd aOVR KaYe WR be UXQ dLffeUeQWO\. WKeUeaV WKe PeeWLQg XVed WR begLQ
ZLWK SLWcKeV, RQ WKe PRUQLQg I ZaV WKeUe LW begaQ ZLWK aQ aXdLeQce UeSRUW RQ
WKe QXPbeU Rf YLeZV ceUWaLQ VWRULeV Kad aWWUacWed WKe QLgKW befRUe aQd RWKeU
aXdLeQce VWaWLVWLcV. TR VWaUW ZLWK a fRcXV RQ ZKaW UeadeUV UaWKeU WKaQ edLWRUV
WKRXgKW VLgQaOed a PaMRU cKaQge LQ New York Times cXOWXUe. EdLWRUV Rf
YaULRXV deVNV ZeUe aVNed WR VKaUe ZKaW WKe\ ZeUe ZRUNLQg RQ. AV WKe\ dLd,
WKRVe RQ WKe PaVWKead aQd a VPaWWeULQg Rf RWKeUV ZRXOd aVN VSecLfLc
TXeVWLRQV abRXW a SLece aQd ZKaW WKe fRcXV ZRXOd be.

TKeVe TXeVWLRQV begaQ WR UeYeaO a QeZ New York Times LQ WKe PaNLQg. A
SLece RQ a QeZ Wa[ SURSRVaO dUeZ WKLV TXeVWLRQ: ȐOQe Rf WKe WKLQgV I WKLQN a
ORW Rf UeadeUV ZaQW WR NQRZ LV: WKaW dReV WKLV PeaQ fRU WKe ULcK?ȑ AW RQe
SRLQW, WKeUe ZaV a debaWe abRXW ZKeWKeU a ceUWaLQ aUWLcOe abRXW a QeZ KeaOWK
VWXd\ PeULWed a PRbLOe QeZV aOeUW, ZKLcK VLgQaOV bUeaNLQg QeZV aQd gReV
RXW WR aOO Times VXbVcULbeUV. BeKLQd WKe VSecLfLc TXeU\ ZaV RQe Rf WKRVe
OaUgeU SKLORVRSKLcaO TXeVWLRQV: WKaW PeULWV WKe ȐbUeaNLQg QeZVȑ OabeO? AW
RQe SRLQW, WKe edLWRU LQ cKaUge Rf dLgLWaO aVNed ZK\ a ceUWaLQ SLece, Lf LW ZaV
Uead\, cRXOdQȍW be SXbOLVKed QRZ UaWKeU WKaQ ZaLWLQg fRU 3 S.P., ZKeQ LW
ZaV VcKedXOed. IQ aVNLQg WKaW TXeVWLRQ, Ke ZaV SXVKLQg KLV edLWRUV WR WKLQN
dLffeUeQWO\ abRXW ZKeQ a SLece gReV OLYe.

ȐWe ZaQW WR geW SeRSOe fRcXVLQg RQ ZKaW WKe e[SeULeQce Rf The New
York Times LV ULgKW QRZ, RU LQ WKe Qe[W WZR KRXUV, RQ WKeLU SKRQe,ȑ COLffRUd
LeY\, WKe deSXW\ PaQagLQg edLWRU ZKR RYeUVeeV aOO dLgLWaO SOaWfRUPV, WROd
Pe. ȐI WKLQN WKeUeȍV VWLOO a bLW Rf SeRSOe SOaQQLQg WKLQgV RXW, ZKLcK LV gUeaW,
bXW WKe KeUe aQd QRZ LV MXVW VR VXSeU-LPSRUWaQW, aQd cKaQgLQg WKaW
PeWabROLVP LQ WKe QeZVURRP KaV beeQ RXU ORQg-WeUP SURMecW.ȑ WKLOe WKaW
PeWabROLVP dReVQȍW cKaQge RYeUQLgKW, daLO\ gaWKeULQgV aUe a SRZeUfXO WRRO
fRU adMXVWLQg LW.



TKe PeeWLQg LV VWLOO YeU\ PXcK a ZRUN LQ SURgUeVV, KRZeYeU. AfWeU aOO,
SeRSOe VWLOO LQfRUPaOO\ caOO LW WKe Page OQe PeeWLQg.

PeUKaSV \RX, WRR, KaYe QeZ QeedV aQd UeaOLWLeV WKaW dRQȍW fLW LQWR WKe
WePSOaWeV Rf gaWKeULQg WKaW \RX NQRZ. PeUKaSV \RX gR ZLWK WKe fORZ Rf WKe
ROd WePSOaWeV, KRSLQg WKLQgV ZLOO ZRUN WKePVeOYeV RXW. TKeUe LV QRWKLQg
WeUULbOe abRXW gRLQg ZLWK WKaW fORZ, abRXW RUgaQL]LQg a PRQWKO\ VWaff
PeeWLQg ZKRVe SXUSRVe LV WR gR WKURXgK WKe VaPe PRWLRQV aV eYeU\ PRQWKO\
VWaff PeeWLQg befRUe LW. BXW ZKeQ \RX dR, \RX aUe bRUURZLQg fURP
gaWKeULQgV aQd fRUPaWV WKaW RWKeUV caPe XS ZLWK WR KeOS VROYe WKeLU
SURbOePV. TR cRPe XS ZLWK WKe fRUPaWV WKe\ dLd, WKe\ PXVW KaYe UefOecWed
RQ WKeLU QeedV aQd SXUSRVeV. If \RX dRQȍW dR WKe VaPe aQd WKLQN Rf \RXUVeOf
aV a OabRUaWRU\, WKe Za\ WKe Red HRRN CRPPXQLW\ JXVWLce CeQWeU aQd The
New York Times KaYe dRQe, \RXU gaWKeULQg KaV OeVV cKaQce Rf beLQg WKe
PRVW LW caQ be.

COMMIT TO A GATHERING ABOUT SOMETHING

TKe WeOeYLVLRQ VKRZ Seinfeld ZaV, faPRXVO\, a ȐVKRZ abRXW QRWKLQg.ȑ
WKeQ SeRSOe cRPe WRgeWKeU ZLWKRXW aQ\ WKRXgKW WR WKeLU SXUSRVe, WKe\
cUeaWe gaWKeULQgV abRXW QRWKLQg. YeW PaQ\ SeRSOe VeQVe WKLV ZLWKRXW beLQg
WROd, aQd WKe\ Oa\ WKe fRXQdaWLRQ Rf a PeaQLQgfXO gaWKeULQg b\ PaNLQg WKe
gaWKeULQg abRXW something. I ZaQW WR cKaOOeQge \RX WR fROORZ WKeLU e[aPSOe
ȉbXW WR gR fXUWKeU aQd deeSeU.

MRVW SXUSRVeV fRU gaWKeULQgV feeO ZRUWK\ aQd UeVSecWabOe bXW aUe aOVR
baVLc aQd bOaQd: ȐWeȍUe KRVWLQg a ZeOcRPe dLQQeU VR WKaW RXU QeZ
cROOeagXe feeOV cRPfRUWabOe LQ RXU WLgKW-NQLW gURXS,ȑ RU ȐIȍP WKURZLQg a
bLUWKda\ SaUW\ WR ORRN bacN RQ WKe \eaU.ȑ TKeVe aUe SXUSRVeV, bXW WKe\ faLO aW
WKe WeVW fRU a PeaQLQgfXO UeaVRQ fRU cRPLQg WRgeWKeU: DReV LW VWLcN LWV QecN
RXW a OLWWOe bLW? DReV LW WaNe a VWaQd? IV LW ZLOOLQg WR XQVeWWOe VRPe Rf WKe
gXeVWV (RU Pa\be WKe KRVW)? DReV LW UefXVe WR be eYeU\WKLQg WR eYeU\RQe?

TKeVe Pa\ VeeP OLNe XQUeaVRQabOe cULWeULa fRU a PeeWLQg RU SRNeU QLgKW
RU cRQfeUeQce. YRX Pa\ ZeOO aVN, WK\ dReV P\ gaWKeULQg KaYe WR ȐWaNe a
VWaQdȑ? IWȍV QRW WKe BaWWOe Rf WKe AOaPR. I KaYe KeaUd WKLV TXeVWLRQ befRUe.
VLUWXaOO\ eYeU\ WLPe I SXVK P\ cOLeQWV WR gR deeSeU ZLWK WKeLU gaWKeULQgȍV
SXUSRVe, WKeUe LV a PRPeQW ZKeQ WKe\ VeeP WR ZRQdeU Lf I aP SUeSaULQg



WKeP fRU WRUOd WaU III. YeW fRUcLQg \RXUVeOf WR WKLQN abRXW \RXU gaWKeULQg
aV VWaQd-WaNLQg KeOSV \RX geW cOeaU RQ LWV XQLTXe SXUSRVe. GaWKeULQgV WKaW
SOeaVe eYeU\RQe RccXU, bXW WKe\ UaUeO\ WKULOO. GaWKeULQgV WKaW aUe ZLOOLQg WR
be aOLeQaWLQgȉZKLcK LV dLffeUeQW fURP being aOLeQaWLQgȉKaYe a beWWeU
cKaQce WR da]]Oe.

HRZ dR \RX dR WKLV? HRZ dR \RX aUULYe aW a something ZRUWK gaWKeULQg
abRXW? WKaW aUe WKe LQgUedLeQWV fRU a VKaUS, bROd, PeaQLQgfXO gaWKeULQg
SXUSRVe?

SSecLfLcLW\ LV a cUXcLaO LQgUedLeQW. TKe PRUe fRcXVed aQd SaUWLcXOaU a
gaWKeULQg LV, WKe PRUe QaUURZO\ LW fUaPeV LWVeOf aQd WKe PRUe SaVVLRQ LW
aURXVeV. I KaYe dLVcRYeUed WKLV aQecdRWaOO\ WKURXgK P\ RZQ ZRUN, bXW RQe
Rf P\ cOLeQWV KaV cROOecWed WKe daWa WR bacN LW XS.

MeeWXS LV aQ RQOLQe SOaWfRUP fRU cUeaWLQg RffOLQe gaWKeULQgV. PeRSOe XVe
MeeWXS WR cRRUdLQaWe WKRXVaQdV Rf LQ-SeUVRQ PeeWLQgV aURXQd WKe ZRUOd fRU
a UaQge Rf SXUSRVeV. OYeU WKe \eaUV, WKe cRPSaQ\ KaV KeOSed PLOOLRQV Rf
SeRSOe gaWKeU. WKeQ LWV fRXQdeUV begaQ WR VWXd\ ZKaW Pade fRU a VXcceVVfXO
gURXS, a VXUSULVLQg RbVeUYaWLRQ caPe WR OLgKW. IW ZaVQȍW aOZa\V WKe bLg-WeQW
gURXSV, beLQg eYeU\WKLQg WR eYeU\RQe, WKaW PRVW aWWUacWed SeRSOe. IW ZaV
RfWeQ WKe gURXSV WKaW ZeUe QaUURZeU aQd PRUe VSecLfLc. ȐTKe PRUe VSecLfLc
WKe MeeWXS, WKe PRUe OLNeOLKRRd fRU VXcceVV,ȑ ScRWW HeLfeUPaQ, LWV
cRfRXQdeU aQd CEO, WROd Pe.

TR RUgaQL]e a gURXS RQ WKe MeeWXS SOaWfRUP, RQe Rf WKe VWeSV \RX KaYe
WR WaNe LV WR gLYe \RXU gURXS a QaPe aQd ZULWe a deVcULSWLRQ abRXW ZKaW WKe
gURXS LV fRU. TR LQcUeaVe WKe OLNeOLKRRd Rf VXcceVV, HeLfeUPaQ aQd KLV WeaP
VWaUWed WR eQcRXUage RUgaQL]eUV WR SXW PRUe VSecLfLcLW\ LQ WKe WLWOe Rf WKe
gURXS, QRW MXVW LQ WKe deVcULSWLRQ. TKe WacWLc ȐPaNeV LW PRUe YLVLbOe aQd
cOeaU, aQd LWȍV e[cLWLQg WR fLQd VRPeWKLQg WKaW LV VSecLfLc WKaW fLWV \RX,ȑ Ke
VaLd. WKeQ aQ RUgaQL]eU LQ IVWaQbXO RU LRQdRQ RU TROedR ZULWeV a gURXS
QaPe, WKe PRUe adMecWLYeV VKe XVeV WR deVcULbe WKe gURXS, WKe PRUe OLNeO\
WKe gURXS ZLOO KaYe ZKaW MeeWXS caOOV ȐWLgKWQeVV Rf fLW.ȑ

FRU e[aPSOe, ȐLGBT cRXSOeV KLNLQg ZLWK dRgVȑ ZRXOd KaYe a WLgKWeU fLW
(aQd SUeVXPabO\ be PRUe VXcceVVfXO RYeU WLPe) WKaQ ȐLGBT cRXSOeV
KLNLQgȑ RU ȐcRXSOeV KLNLQg ZLWK dRgVȑ RU eYeQ ȐLGBT KLNeUV ZLWK dRgV.ȑ
BecaXVe, aV HeLfeUPaQ e[SOaLQV, ȐWKe ZKR LV RfWeQ WLed WR WKe ZKaW.ȑ
SSecLfLcLW\ VKaUSeQV WKe gaWKeULQg becaXVe SeRSOe caQ Vee WKePVeOYeV LQ LW.

HRZeYeU, ȐLf \RX geW UeaOO\ VSecLfLc, WKeQ WKeUe ZRQȍW be eQRXgK SeRSOe,
VR WKeUeȍV WKaW baOaQce beWZeeQ beLQg QRW WRR WLgKW Rf a fLW aQd QRW WRR ORRVe



Rf a fLW WR dUaZ RXW a VeQVe Rf WRgeWKeUQeVV aQd LdeQWLW\ aQd ZeOcRPeQeVV
aQd beORQgLQg.ȑ

UQLTXeQeVV LV aQRWKeU LQgUedLeQW. HRZ LV WKLV PeeWLQg RU dLQQeU RU
cRQfeUeQce XQLTXe aPRQg WKe RWKeU PeeWLQgV, dLQQeUV, aQd cRQfeUeQceV \RX
ZLOO KRVW WKLV \eaU? I RQce YLVLWed a WeaKRXVe LQ K\RWR, JaSaQ, ZKeUe I
SaUWLcLSaWed LQ a WUadLWLRQaO JaSaQeVe Wea ceUePRQ\ WR OeaUQ fURP WKeLU
ZLVdRP RQ gaWKeULQgV. TKe Wea PaVWeU WKeUe WROd Pe Rf a SKUaVe WKe
VL[WeeQWK-ceQWXU\ JaSaQeVe Wea PaVWeU SeQ QR RLN\ī WaXgKW KLV VWXdeQWV WR
NeeS LQ WKe fURQW Rf WKeLU PLQdV aV WKe\ cRQdXcW WKe ceUePRQ\: Ichi-go ichi-
e. TKe PaVWeU WROd Pe LW URXgKO\ WUaQVOaWeV WR ȐRQe PeeWLQg, RQe PRPeQW LQ
\RXU OLfe WKaW ZLOO QeYeU KaSSeQ agaLQ.ȑ SKe e[SOaLQed fXUWKeU: ȐWe cRXOd
PeeW agaLQ, bXW \RX KaYe WR SUaLVe WKLV PRPeQW becaXVe LQ RQe \eaU, ZeȍOO
KaYe a QeZ e[SeULeQce, aQd Ze ZLOO be dLffeUeQW SeRSOe aQd ZLOO be bULQgLQg
QeZ e[SeULeQceV ZLWK XV, becaXVe Ze aUe aOVR cKaQged.ȑ EacK gaWKeULQg LV
ichi-go ichi-e. AQd LW caQ KeOS WR NeeS WKaW LQ WKe fRUefURQW Rf RXU PLQdV aV
Ze gaWKeU.

I VRPeWLPeV WKLQN Rf WKLV aV WKe PaVVRYeU PULQcLSOe, becaXVe Rf a
TXeVWLRQ WKaW LV ULWXaOO\ aVNed aW WKe WUadLWLRQaO JeZLVK VedeU RQ WKaW KRO\
da\: ȐWK\ LV WKLV QLgKW dLffeUeQW fURP aOO RWKeU QLgKWV?ȑ BefRUe \RX gaWKeU,
aVN \RXUVeOf: WK\ LV WKLV gaWKeULQg dLffeUeQW fURP aOO P\ RWKeU gaWKeULQgV?
WK\ LV LW dLffeUeQW fURP RWKeU SeRSOeȍV gaWKeULQgV Rf WKe VaPe geQeUaO W\Se?
WKaW LV WKLV WKaW RWKeU gaWKeULQgV aUeQȍW?

A gRRd gaWKeULQg SXUSRVe VKRXOd aOVR be dLVSXWabOe. If \RX Va\ WKe
SXUSRVe Rf \RXU ZeddLQg LV WR ceOebUaWe ORYe, \RX Pa\ bULQg a VPLOe WR
SeRSOeȍV faceV, bXW \RX aUeQȍW UeaOO\ cRPPLWWLQg WR aQ\WKLQg, becaXVe ZKR
ZRXOd dLVSXWe WKaW SXUSRVe? YeV, a ZeddLQg VKRXOd ceOebUaWe ORYe. BXW aQ
LQdLVSXWabOe SXUSRVe OLNe WKaW dReVQȍW KeOS \RX ZLWK WKe KaUd ZRUN Rf
cUeaWLQg a PeaQLQgfXO gaWKeULQg, becaXVe LW ZRQȍW KeOS \RX PaNe decLVLRQV.
WKeQ WKe LQeYLWabOe WeQVLRQV aULVeȉgXeVW OLVW, YeQXe, RQe QLgKW YeUVXV WZR
ȉ\RXU SXUSRVe ZRQȍW be WKeUe WR gXLde \RX. A dLVSXWabOe SXUSRVe, RQ WKe
RWKeU KaQd, begLQV WR be a decLVLRQ fLOWeU. If \RX cRPPLW WR a SXUSRVe Rf \RXU
ZeddLQg aV a ceUePRQLaO UeSa\PeQW Rf \RXU SaUeQWV fRU aOO WKe\ KaYe dRQe
fRU \RX aV \RX VeW Rff WR bXLOd \RXU RZQ faPLO\, WKaW LV dLVSXWabOe, aQd LW ZLOO
LPPedLaWeO\ KeOS \RX PaNe cKRLceV. TKaW RQe UePaLQLQg VeaW ZLOO gR WR
\RXU SaUeQWVȍ ORQg-ORVW fULeQd, QRW \RXU eVWUaQged cROOege bXdd\. If, RQ WKe
RWKeU KaQd, \RX cRPPLW WR WKe eTXaOO\ YaOLd SXUSRVe Rf a ZeddLQg aV a
PeOdLQg Rf a QeZ cRXSOe ZLWK WKe WULbe Rf SeRSOe ZLWK ZKRP WKe\ feeO WKe



PRVW RSeQ, WKaW, WRR, LV dLVSXWabOe, aQd LW LPSOLeV cOeaU aQd dLffeUeQW
aQVZeUV. TKe SaUeQWVȍ fULeQd Pa\ KaYe WR VWaQd dRZQ fRU WKe cROOege bXdd\.

If I Kad aSSOLed WKeVe cULWeULa WR P\ RZQ bab\ VKRZeU, KeUeȍV KRZ LW
PLgKW KaYe gRQe. If I Kad VRXgKW RXW a PRUe VSecLfLc SXUSRVe WKaQ
ceOebUaWLQg WKe cRPLQg Rf a bab\, I PLgKW KaYe VeWWOed RQ WKe Ldea WKaW P\
KXVbaQd aQd I ZeUe VeWWLQg RXW WR dR VRPeWKLQg fRU ZKLcK WKeUe ZaV OLWWOe
SUecedeQW: WR SaUeQW eTXaOO\. BecaXVe Rf WKe UaULW\ Rf WKe SUacWLce XQWLO
UeceQWO\, WKeUe LVQȍW PXcK ZLVdRP RU fRONORUe abRXW KRZ WR PaNe LW ZRUN.
IQVWead, WKeUe aUe aUWLcOeV ZaUQLQg Rf KRZ KaUd LW LV WR ȐKaYe LW aOOȑ aQd
VWXdLeV LQfRUPLQg XV abRXW KRZ WUeacKeURXV eTXaOLW\ caQ be fRU LQWLPac\. A
PRUe VSecLfLc SXUSRVe VXLWed WR RXU QeedV PLgKW KaYe KeOSed XV QaYLgaWe
WKeVe UeOaWLYeO\ XQcKaUWed ZaWeUV.

AV fRU XQLTXeQeVV, ZKaW PLgKW KaYe Pade WKe VKRZeU dLffeUeQW fURP
PaQ\ RWKeUVȍ VKRZeUV ZaV WKe eTXaO SaUWLcLSaWLRQ Rf WKe faWKeU aQd RWKeU
PaOe gXeVWV LQ WKe ceUePRQ\.

AQd LW LV dLVSXWabOe WKaW a bab\ VKRZeU VKRXOd LQcOXde a PaQ, aQd, ZKaW
LV PRUe, be UeRUgaQL]ed aURXQd KLV aQd SRWeQWLaOO\ RWKeU PeQȍV SUeVeQce.
DLVSXWabOe LQ a gRRd Za\. We ZLVKed WR be ZLWQeVVed LQ RXU cRPPXQLW\ aV
a cRXSOe SaUeQWLQg LQ fXOO aQd acWXaO eTXaOLW\, QRW aV a PRP UaLVLQg a cKLOd
ZLWK a dad ZKR ȐKeOSV.ȑ TKLV LV a dLVSXWabOe Za\ Rf OLfe, aQd a VKRZeU
deVLgQed WR KeOS XV geW WKeUe ZRXOd KaYe Kad a dLVSXWabOe SXUSRVe.
SLPLOaUO\, LQ WKe Red HRRN cRPPXQLW\ cRXUW, LW LV dLVSXWabOe WKaW SeRSOe
LQYROYed LQ WKe MXVWLce V\VWeP aOO ZaQW WKe VaPe WKLQg. IQ a HLQdX ZeddLQg
ceUePRQ\, LW LV dLVSXWabOe WKaW \RX caQ cKaQge WKe ZRUdV Rf WKe YRZV aQd
VWLOO KaYe LW be a ȐHLQdX ZeddLQg ceUePRQ\.ȑ AgaLQ, dLVSXWabOe LQ a gRRd
Za\. TKeUe aUe ceUWaLQO\ SeRSOe ZKR WKLQN WKaW b\ cKaQgLQg WKe YRZV, \RX
aUe cXWWLQg fURP WUadLWLRQ, QRW KRQRULQg LW. SLPLOaUO\, aW The New York
Times, WKeUe ZeUe ceUWaLQO\, aW OeaVW fRU a WLPe, MRXUQaOLVWV aQd edLWRUV ZKR
dLd QRW WKLQN WKaW dLgLWaO VKRXOd be eOeYaWed abRYe SULQW. EacK Rf WKeVe
gaWKeULQgVȍ SXUSRVeV ZeUe dLVSXWabOeȉaQd WKaWȍV ZK\, LQ SaUW, WKe\ Kad
eQeUg\ beKLQd WKeP.

SOME PRACTICAL TIPS ON CRAFTING YOUR
PURPOSE



WKeQ cOLeQWV RU fULeQdV aUe VWUXggOLQg WR deWeUPLQe WKeLU gaWKeULQgȍV
SXUSRVe, I WeOO WKeP WR PRYe fURP WKe what WR WKe wh\. HeUe aUe VRPe
VWUaWegLeV WKaW KeOS WKeP dR VR.

Zoom out: If VKe dReVQȍW ]RRP RXW, a cKePLVWU\ WeacKeU PLgKW WeOO
KeUVeOf WKaW KeU SXUSRVe LV WR WeacK cKePLVWU\. WKLOe WeacKLQg LV a QRbOe
XQdeUWaNLQg, WKLV defLQLWLRQ dReV QRW gLYe KeU PXcK gXLdaQce RQ KRZ WR
acWXaOO\ deVLgQ KeU cOaVVURRP e[SeULeQce. If, LQVWead, VKe decLdeV WKaW KeU
SXUSRVe LV WR gLYe WKe \RXQg a OLfeORQg UeOaWLRQVKLS WR WKe RUgaQLc ZRUOd,
QeZ SRVVLbLOLWLeV ePeUge. TKe fLUVW VWeS WR a PRUe VcLQWLOOaWLQg cOaVVURRP
begLQV ZLWK WKaW ]RRPLQg RXW.

Drill, baby, drill: TaNe WKe UeaVRQV \RX WKLQN \RX aUe gaWKeULQgȉ
becaXVe LWȍV RXU deSaUWPeQWaO MRQda\-PRUQLQg PeeWLQg; becaXVe LWȍV a
faPLO\ WUadLWLRQ WR baUbecXe aW WKe OaNeȉaQd NeeS dULOOLQg beORZ WKeP. AVN
ZK\ \RXȍUe dRLQg LW. EYeU\ WLPe \RX geW WR aQRWKeU, deeSeU UeaVRQ, aVN ZK\
agaLQ. KeeS aVNLQg ZK\ XQWLO \RX KLW a beOLef RU YaOXe.

LeWȍV ORRN aW KRZ Ze PLgKW PRYe fURP WKe ZKaW WR WKe ZK\ Rf
VRPeWKLQg aV VLPSOe aV a QeLgKbRUKRRd SRWOXcN:

WK\ aUe \RX KaYLQg a QeLgKbRUKRRd SRWOXcN?
BecaXVe Ze OLNe SRWOXcNV, aQd Ze KaYe RQe eYeU\ \eaU.
WK\ dR \RX KaYe RQe eYeU\ \eaU?
BecaXVe Ze OLNe WR geW RXU QeLgKbRUV WRgeWKeU aW WKe begLQQLQg Rf WKe

VXPPeU.
WK\ dR \RX OLNe WR geW \RXU QeLgKbRUV WRgeWKeU aW WKe begLQQLQg Rf WKe

VXPPeU?
I gXeVV, Lf \RX UeaOO\ WKLQN abRXW LW, LWȍV a Za\ Rf PaUNLQg WKe WLPe aQd

UecRQQecWLQg afWeU WKe KecWLc VcKRRO \eaU.
Aha.
AQd ZK\ LV WKaW LPSRUWaQW?
BecaXVe ZKeQ Ze KaYe PRUe WLPe LQ WKe VXPPeU WR be WRgeWKeU, LWȍV

ZKeQ Ze UePePbeU ZKaW cRPPXQLW\ LV, aQd LW KeOSV XV fRUge WKe bRQdV WKaW
PaNe WKLV a gUeaW SOace WR OLYe. Aha. AQd VafeU. Aha. AQd a SOace WKaW
ePbRdLeV WKe YaOXeV Ze ZaQW RXU cKLOdUeQ WR gURZ XS ZLWK, OLNe WKaW
VWUaQgeUV aUeQȍW VcaU\. Aha. NRZ ZeȍUe geWWLQg VRPeZKeUe.

SRPeWLPeV aVNLQg ZK\ PeaQV KeOSLQg SeRSOe dULOO XQWLO WKe\ fLQd aQ
LQVLgKW WKaW ZLOO KeOS WKeP deVLgQ WKe gaWKeULQg LWVeOf. I ZaV RQce adYLVLQg a
SXbOLcLVW ZKR ZaV KRVWLQg a bRRN eYeQW. I aVNed ZKaW WKe SXUSRVe Rf WKe
eYeQW ZaV fRU KeUȉZKaW VKe ZaQWed RXW Rf LW. AQd VKe VaLd VRPeWKLQg WR



WKe effecW Rf ȐTR PaNe LW WKe beVW bRRN Rf WKe faOO.ȑ If Ze Kad VWRSSed WKeUe,
LW ZRXOdQȍW KaYe gLYeQ KeU aQ\ gXLdaQce RQ KRZ WR deVLgQ WKe bRRN eYeQW.
NRU, fUaQNO\, ZaV LW aQ LQVSLULQg UeaVRQ WR SeRSOe RXWVLde WKaW SXbOLVKeU. SR
Ze NeSW dLggLQg. WK\ dR \RX WKLQN WKLV bRRN deVeUYeV WR be WKe beVW bRRN
Rf WKe faOO? WK\ dReV WKLV bRRN PaWWeU VR PXcK WR \RX? SKe WKRXgKW abRXW LW
fRU a VecRQd aQd OLW XS, aQd VaLd VRPeWKLQg OLNe ȐBecaXVe LWȍV a SRZeUfXO
UeQdeULQg Rf KRZ a VWRU\ caQ cRPSOeWeO\ cKaQge baVed RQ ZKRVe
SeUVSecWLYe LW LV.ȑ Aha. TKaW ZaV bRWK PeaQLQgfXO aQd aQ LQVLgKW VKe cRXOd
begLQ WR deVLgQ aQ eYeQW aURXQd.

Ask not what your country can do for your gathering, but what
your gathering can do for your country: I RfWeQ SUeVV P\ cOLeQWV aQd
fULeQdV WR WKLQN abRXW ZKaW OaUgeU QeedV LQ WKe ZRUOd WKeLU gaWKeULQg PLgKW
addUeVV. WKaW SURbOeP PLgKW LW KeOS VROYe? AgaLQ, WKLV Pa\ VRXQd OLNe WRR
PXcK WR aVN fRU a cKaPbeU Rf cRPPeUce RU a cKXUcK gURXS. BXW Lf \RX WKLQN
WKe SURbOeP Rf \RXU cRXQWU\ LV WKaW SeRSOe fURP dLVSaUaWe WULbeV QR ORQgeU
NQRZ RQe aQRWKeU RU cRPPXQLcaWe KRQeVWO\ ZLWK RQe aQRWKeU, WKaW NLQd Rf
LQVLgKW aQd WKeRU\ Rf WKe caVe caQ WUaQVOaWe YeU\ SOaLQO\ LQWR a SXUSRVe Rf
XVLQg \RXU gaWKeULQg WR cROOLde dLffeUeQW WULbeV.

Reverse engineer an outcome: TKLQN Rf ZKaW \RX ZaQW WR be dLffeUeQW
becaXVe \RX gaWKeUed, aQd ZRUN bacNZaUd fURP WKaW RXWcRPe. TKaW LV WKe
fRUPXOa Rf MaPLe KaQfeU SWeZaUW aQd TaL TVaR, ZKR VeW RXW VRPe \eaUV agR
WR LPSURYe WKe ZRUN PeeWLQg. SWeZaUW gUeZ XS ZRUNLQg LQ KeU faPLO\
eQWeUSULVeȉZKLcK LV beKLQd WKe KaQd VaQLWL]eU PXUeOO. TKe PeeWLQgV VKe
aWWeQded, SWeZaUW WROd Pe, ZeUe ȐWKe abVROXWe beVW SaUW Rf WKe da\.ȑ IW ZaV
RQO\ ZKeQ VKe VeW RXW LQWR WKe ZRUOd aQd dLVcRYeUed RWKeU cRPSaQLeVȍ
PeeWLQgV WKaW VKe UeaOL]ed KRZ aZfXO PRVW Rf WKeP aUe. TKaW LQVSLUed KeU WR
VWXd\ PeeWLQg beKaYLRU aQd KRZ WR fL[ LW, aQd Oed KeU WR VWaUW a bXVLQeVV
caOOed MeeWeRU WR KeOS cRPSaQLeV PeeW beWWeU.

SWeZaUW aQd TVaRȍV bLg Ldea LV WKaW eYeU\ PeeWLQg VKRXOd be RUgaQL]ed
aURXQd a ȐdeVLUed RXWcRPe.ȑ WKeQ a PeeWLQg LV QRW deVLgQed LQ WKaW Za\,
WKe\ fRXQd, LW eQdV XS beLQg defLQed b\ SURceVV. FRU e[aPSOe, a PeeWLQg WR
dLVcXVV WKe TXaUWeUȍV UeVXOWV LV a PeeWLQg RUgaQL]ed aURXQd SURceVV.

WKaW, WKe\ PLgKW aVN, dR \RX ZaQW WR acKLeYe fURP dLVcXVVLQg WKe
TXaUWeUȍV UeVXOWV? TR PaNe a decLVLRQ RQ QeZ SURMecWV VR WKaW ZRUN RQ WKeP
caQ PRYe fRUZaUd? TR aOLgQ aV a WeaP? TR cOaULf\ SOaQV aQd Qe[W VWeSV? TR
bUaLQVWRUP a OLVW Rf LdeaV? TR SURdXce VRPeWKLQg? FLgXULQg RXW \RXU deVLUed
RXWcRPe bULQgV fRcXV WR a PeeWLQg, aQd LW dReV RQe PRUe XVefXO WKLQg: IW



aOORZV SeRSOe WR PaNe beWWeU cKRLceV abRXW ZKeWKeU WKe\ Qeed WR be WKeUe. IW
Pa\ eYeQ KeOS a KRVW decLde ZKeWKeU a PeeWLQg LV QeceVVaU\ fRU WKaW
RXWcRPe RU ZKeWKeU aQ ePaLO ZLOO dR.

TKLV fRcXV RQ WKe RXWcRPe Pa\ VRXQd RbYLRXV LQ a bXVLQeVV cRQWe[W bXW
VWUaQge ZKeQ geWWLQg WRgeWKeU ZLWK fULeQdV aQd faPLO\. YeW ZRUNLQg
bacNZaUd fURP aQ RXWcRPe caQ be KeOSfXO LQ SeUVRQaO VeWWLQgV, WRR. EYeQ
RXWVLde Rf ZRUN, \RX aUe SURSRVLQg WR cRQVXPe SeRSOeȍV PRVW SUecLRXV
UeVRXUce: WLPe. MaNLQg WKe effRUW WR cRQVLdeU KRZ \RX ZaQW \RXU gXeVWV,
aQd \RXUVeOf, WR be aOWeUed b\ WKe e[SeULeQce LV ZKaW \RX RZe SeRSOe aV a
gRRd VWeZaUd Rf WKaW UeVRXUce. YRX dRQȍW KaYe WR PaNe a bLg aQQRXQcePeQW
abRXW WKLV deVLUed RXWcRPe. IWȍV MXVW VRPeWKLQg WKaW PLgKW KeOS \RX becRPe
cOeaUeU RQ ZK\ \RX aUe gaWKeULQg. A TKaQNVgLYLQg dLQQeU aQLPaWed b\ a
SXUSRVe Rf geWWLQg dLffLcXOW LVVXeV RXW LQ WKe RSeQ WR bUeaN aQ LPSaVVe
beWZeeQ faPLO\ PePbeUV LV YeU\ dLffeUeQW fURP a TKaQNVgLYLQg dLQQeU
RULeQWed WRZaUd OeYLW\ afWeU a gUXeOLQg aQd VWUeVVfXO \eaU. KQRZLQg ZKaW
\RX ZaQW WR KaSSeQ caQ KeOS \RX PaNe WKe cKRLceV WR geW WKeUe.

When there really is no purpose: If \RX gR WKURXgK WKeVe VWeSV aQd
fLQd WKaW \RX VWLOO caQQRW fLgXUe RXW aQ\ UeaO SXUSRVe fRU \RXU geW-WRgeWKeU,
WKeQ \RX SURbabO\ VKRXOdQȍW be SOaQQLQg WKe NLQd Rf PeaQLQgfXO gaWKeULQg
WKaW I aP e[SORULQg KeUe. DR a VLPSOe, caVXaO KaQgRXW. OU gLYe SeRSOe WKeLU
WLPe bacN. AQd SOaQ \RXU Qe[W gaWKeULQg ZKeQ \RX KaYe a VSecLfLc, XQLTXe,
dLVSXWabOe SXUSRVe WKaW KeOSV \RX PaNe decLVLRQV abRXW KRZ WKe eYeQW
VKRXOd XQfROd.

THIS CHART MAY HELP

HeUe LV a cKaUW VKRZLQg KRZ \RX PLgKW PRYe fURP gaWKeULQgV abRXW
QRWKLQg WR gaWKeULQgV abRXW something.

GaWheULQg
W\Se

YRXU SXUSRVe
LV a caWegRU\
(L.e., \RX dRQȏW
haYe a
SXUSRVe)

BaVLc, bRULQg
SXUSRVe, bXW aW
OeaVW \RXȏUe
WU\LQg

YRXU SXUSRVe LV VSecLfLc, XQLTXe, aQd
dLVSXWabOe
(PXOWLSOe aOWeUQaWLYeV)



GaWheULQg
W\Se

YRXU SXUSRVe
LV a caWegRU\
(L.e., \RX dRQȏW
haYe a
SXUSRVe)

BaVLc, bRULQg
SXUSRVe, bXW aW
OeaVW \RXȏUe
WU\LQg

YRXU SXUSRVe LV VSecLfLc, XQLTXe, aQd
dLVSXWabOe
(PXOWLSOe aOWeUQaWLYeV)

CRPSaQ\
RffVLWe

To get out of the
office together in
a different
context

To focus on the
year ahead

To build and to practice a culture of
candor with one another
To revisit why weȏre doing what
weȏre doing and reach agreement
about it
To focus on the fractured
relationship between sales and
marketing, which is hurting
everything else

BacN-WR-
VcKRRO
QLJKW

To help parents
and kids
prepare for the
year

To help integrate
new families into
the school
community

To inspire parents to sustain on
evenings and weekends the values
the school teaches during the days
To help connect the parents to one
another so as to make them a tribe

CKXUcK
VPaOO
JURXS

To make the
megachurch a
smaller place

To help
everyone feel
like they belong

To have a group that keeps us doing
what we say we want to do
To have a trusted circle to share
struggles without worrying about
appearances

BLUWKda\
SaUW\

To celebrate my
birthday To mark the year

To surround myself with the people
who bring out the best in me
To set some goals for the year
ahead with people who will help me
stay accountable
To take a personal risk/do
something that scares me
To reconnect with my siblings

FaPLO\
UeXQLRQ

To get the family
together

To have a time
together where
no one is
allowed to use
phones

To have a chance for the cousins to
bond as adults, without spouses and
children
To convene the next generation in
the wake of Grandpaȏs death and
create a more tolerant family
reunion in line with the younger
relativesȏ values

BRRN
feVWLYaO

To celebrate
reading

To build
community
through books

To use books and a love of reading
to build community across racial
lines



THE MORASSES OF MULTITASKING AND
MODESTY

IQ P\ e[SeULeQce, a ORW Rf SeRSOe dRQȍW gaWKeU ZLWK UeaO SXUSRVe becaXVe
WKe\ȍUe QRW cOeaU RQ ZKaW a SXUSRVe is RU KRZ \RX aUULYe aW RQe. BXW PaQ\
RWKeUV, P\VeOf LQcOXded, aVSLUe WR gUeaWeU SXUSRVe LQ gaWKeULQg \eW RfWeQ UXQ
XS agaLQVW WZR NLQdV Rf LQWeUQaO UeVLVWaQce. OQe cRPeV fURP WKe deVLUe WR
PXOWLWaVN; WKe RWKeU fURP PRdeVW\. BRWK UeaUed WKeLU KeadV ZKeQ a ZRPaQ I
NQRZȉZeȍOO caOO KeU S.ȉdecLded WR KaYe a dLQQeU SaUW\.

SKe caPe WR Pe becaXVe VKe ZaV cRQfXVed abRXW WKe dLQQeU. IW cOeaUO\
ZaVQȍW aQ RUdLQaU\ dLQQeU; VKe VeePed WR KaYe VRPe XQVSRNeQ Qeed WR
PaNe LW VSecLaO. BXW VKe ZaVQȍW VXUe ZK\ VKe ZaV KaYLQg LW, ZKLcK OefW KeU
XQVXUe Rf KRZ WR SXW LW WRgeWKeU.

WKeQ I aVNed ZK\ VKe ZaV KRVWLQg, KeU LQLWLaO UeVSRQVe ZaV ȐBecaXVe
WKLV cRXSOe Kad XV RYeU, aQd Ze Qeed WR Sa\ WKeP bacN.ȑ

TKLV LV, WecKQLcaOO\, a SXUSRVe, bXW LWȍV QRW PXcK Rf RQe. SR I aVNed PRUe
TXeVWLRQV. TKe PRUe S. aQd I WaONed, WKe PRUe XQaUWLcXOaWed KaOf-SXUSRVeV
VOLSSed RXW: WR cRQWLQXe a URWaWLRQ Rf KRVWLQg aPRQg a ZeOO-eVWabOLVKed
cLUcOe Rf fULeQdV; WR bULQg PRUe PeaQLQgfXO cRQYeUVaWLRQ LQWR KeU OLfe; WR
KeOS KeU KXVbaQd cUeaWe QeZ bXVLQeVV RSSRUWXQLWLeV.

TKeVe ZeUe aOO ZRUWK\ UeaVRQV WR gaWKeU, bXW WKe\ ZeUe LQ WeQVLRQ ZLWK
RQe aQRWKeU. TKe gRaO Rf cRPfRUW dLdQȍW MLbe ZLWK WKe gRaO Rf dLQLQg ZLWK
SeRSOe ZKR PLgKW bULQg KeU KXVbaQd bXVLQeVV. TKe gRaO Rf eQWeUWaLQLQg KeU
UegXOaU cLUcOe Rf fULeQdV UaQ XS agaLQVW WKe gRaO Rf gUeaW cRQYeUVaWLRQ, ZKLcK
caQ RfWeQ be LQYLgRUaWed b\ QeZ bORRd. S. ZaV WU\LQg WR MaP VeYeUaO KaOf-
KeaUWed PLQL-SXUSRVeV LQWR RQe dLQQeU SaUW\. NR gaWKeULQg cRXOd SRVVLbO\
VeUYe VR PaQ\ dLffeUeQW SXUSRVeV aW RQce.

S. ZaVQȍW XQaZaUe Rf WKe deVLUabLOLW\ Rf gaWKeULQg ZLWK SXUSRVe. SKe Kad
cRPe WR Pe SUecLVeO\ becaXVe VKe NQeZ WKaW VKe ZaQWed a PRUe SXUSRVefXO
gaWKeULQg. DeVSLWe NQRZLQg WKLV, VKe UaQ LQWR WKe LQVWLQcW WR PXOWLWaVNȉWR
PaNe a gaWKeULQg dR PaQ\ WKLQgV, QRW MXVW VRPeWKLQg.

TKURXgK fXUWKeU TXeVWLRQLQg, I WULed WR geW S. WR cRPPLW WR RQe Rf WKRVe
PaQ\ SRVVLbOe VRPeWKLQgV: If VKe cRXOd accRPSOLVK aQ\WKLQg ZLWK WKLV
dLQQeU, KRZ ZRXOd VKe ZaQW KeU gXeVWV WR ZaON aZa\ aW WKe eQd? TKe PRUe
Ze VSRNe, WKe PRUe KeU LdeaV fORZed, aQd WKe PRUe e[cLWed VKe becaPe.



SKe UeaOL]ed befRUe ORQg WKaW ZKaW PaWWeUed PRVW WR KeU ZaV cUeaWLQg a
gaWKeULQg WKaW LQWeUUXSWed WKe SaWWeUQV Rf KRVWLQg WKaW VKe Kad faOOeQ LQWR.
WKeQ WKe\ ZeUe \RXQgeU, VKe aQd KeU KXVbaQd Kad PeW QeZ SeRSOe WKURXgK
KLV ZRUN. BXW aV WKe\ aged, KeU KXVbaQd VWaUWed KLV RZQ VPaOO cRPSaQ\,
WKeLU NLdV OefW fRU cROOege, aQd WKe\ Kad begXQ WR gaWKeU OeVV RfWeQ. TKe\
fRXQd WKePVeOYeV KaYLQg VLPLOaU cRQYeUVaWLRQV ZLWK WKe VaPe SeRSOe RYeU
aQd RYeU. WKLOe VKe ORYed KeU fULeQdV, KaYLQg dLQQeUV RQO\ ZLWK WKeP dLdQȍW
cRQWULbXWe WR WKe VeQVe Rf adYeQWXUe aQd YaULeW\ WKe\ YaOXed LQ WKePVeOYeV.
SKe decLded ZKaW VKe ZaQWed fURP WKe dLQQeUȉaQd fURP WKe dLQQeUV fRU
ZKLcK LW PLgKW VeW a SUecedeQWȉZaV QRYeOW\ aQd fUeVKQeVV. SKe decLded WR
SXW aVLde WKe dePL-SXUSRVeV Rf bULQgLQg KeU KXVbaQd QeZ bXVLQeVV aQd
UecLSURcaWLQg ZLWK KeU fULeQdV, aQd WR ]eUR LQ RQ cRQQecWLQg PeaQLQgfXOO\
ZLWK QeZ SeRSOe.

MaNLQg KeU gaWKeULQg abRXW RQe bLg VRPeWKLQg e[cLWed S., bXW LW aOVR
VcaUed KeU. SKe ZaV VcaUed becaXVe WKe dLQQeU VKe ZaV RULgLQaOO\ KeadLQg
WRZaUd, KRZeYeU SXUSRVeOeVV, ZaV VLPSOe. IW ZRXOd OLNeO\ KaYe gRQe Rff
ZLWKRXW a KLWcKȉXQeYeQWfXO, ORZ-Ne\, QR SUeVVXUe. TR gaWKeU LQ WKe Za\ I
ZaV gXLdLQg KeU WRZaUd ZaV WR cRPPLW WR VRPe bLg something.

ȐWKR aP I WR gaWKeU LQ WKLV Za\?ȑ SeRSOe RfWeQ aVN WKePVeOYeV. ȐWKR
aP I WR LPSRVe P\ LdeaV RQ RWKeU SeRSOe? A bLg SXUSRVe Pa\ be fLQe fRU a
VWaWe dLQQeU RU cRUSRUaWe UeWUeaW, bXW dReVQȍW LW VRXQd WRR aUURgaQW,
aPbLWLRXV, RU VeULRXV fRU P\ faPLO\ UeXQLRQ/dLQQeU SaUW\/PRUQLQg
PeeWLQg?ȑ

TKLV PRdeVW\ LV UeOaWed WR a deVLUe QRW WR VeeP OLNe \RX caUe WRR PXcKȉ
a deVLUe WR SURMecW WKe aSSeaUaQce Rf beLQg cKLOO, cRRO, aQd UeOa[ed abRXW
\RXU gaWKeULQg. GaWKeULQg ZeOO LVQȍW a cKLOO acWLYLW\. If \RX ZaQW cKLOO, YLVLW
WKe AUcWLc. BXW PRdeVW\ caQ aOVR deULYe fURP WKe Ldea WKaW SeRSOe dRQȍW
ZaQW WR be LPSRVed RQ. TKLV KeVLWaQc\, ZKLcK SeUPeaWeV PaQ\ gaWKeULQgV,
dReVQȍW cRQVLdeU WKaW \RX Pa\ be dRLQg \RXU gXeVWV a faYRU b\ KaYLQg a
fRcXV.

SR S. Kad gURZQ cOeaUeU abRXW KeU RYeUULdLQg SXUSRVe aQd KXVKed WKe
YRLceV WeOOLQg KeU WR dR PaQ\ WKLQgV aW RQce ZLWK KeU gaWKeULQg. AQd QRZ
VKe RYeUcaPe WKe SUeVVXUeV Rf PRdeVW\ȉWKe LUNVRPe TXeVWLRQV WKaW begLQ
ZLWK WKe ZRUdV Who am I to . . . WLWK KeU QeZ fRcXV RQ QRYeOW\ aQd
fUeVKQeVV, VKe decLded WR LQYLWe WKUee cRXSOeV WR dLQQeU. OQe LQcOXded a PaQ
ZKRP KeU KXVbaQd Kad UeceQWO\ PeW WKURXgK a ZRUN SURMecW aQd Kad OLNed
bXW KadQȍW LQcRUSRUaWed LQWR WKeLU VRcLaOL]LQg URXWLQeV. OQe ZaV a \RXQgeU



cRXSOe, fRUPeU VWXdeQWV Rf KeU KXVbaQdȍV. AQd WKeQ WKe cRXSOe ZKR Kad
RULgLQaOO\ Kad WKeP RYeU fRU dLQQeU.

M\ eaUV SeUNed XS aW WKe PeQWLRQ Rf WKaW WKLUd cRXSOe. I ZRQdeUed
ZKeWKeU WKLV ZaV RQe Rf WKRVe ROd, dLVcaUded KaOf-SXUSRVeV SRSSLQg bacN
RXW Rf WKe WUaVK caQ. WK\ WKe OaVW cRXSOe? I aVNed. OXW Rf RbOLgaWLRQ?

S. UeSOLed WKaW VKe acWXaOO\ dLd ZaQW WKeP WKeUe, aQd WKaW LQcOXdLQg RQe
cORVe fULeQd aW WKe dLQQeU PLgKW Veed a QeZ QRWLRQ aPRQg KeU e[LVWLQg gURXS
Rf fULeQdV WKaW WKe\ dRQȍW aOZa\V KaYe WR VRcLaOL]e LQ WKe VaPe ROd Za\V.
TKaW ZaV cRQVLVWeQW ZLWK WKe QeZ SXUSRVe VKe Kad VeWWOed RQ.

S. NQeZ VKe ZaQWed WR KaYe a VLQgOe cRQYeUVaWLRQ aPRQg WKe gURXS. AQd
LQ NeeSLQg ZLWK WKe Ldea Rf QeZ bORRd, VKe ZaQWed a TXeVWLRQ WKaW ZRXOd
UeYeaO VRPeWKLQg abRXW eacK SeUVRQ aQd cRQQecW WKe gXeVWV WR RQe aQRWKeU.
SKe aQd KeU KXVbaQd, bRWK LPPLgUaQWV, decLded WR aVN WKe WabOe abRXW WKeLU
cRQceSWLRQ Rf ȐKRPe.ȑ

HeU KXVbaQd begaQ: ȐWKeQ P\ PRWKeU UeceQWO\ SaVVed aZa\, I UeaOL]ed
WKaW YLVLWLQg KeU ZaV P\ OaVW cRQQecWLRQ WR P\ bLUWK cRXQWU\. AQd WKaW P\
RULeQWaWLRQ WR KRPe Kad cKaQged. IQ WKLV SROLWLcaO cOLPaWe, aV WKe YeU\ QRWLRQ
Rf ZKaW LW PeaQV WR be APeULcaQ LV beLQg TXeVWLRQed, KRZ dR \RX WKLQN
abRXW ZKaW ȌKRPeȍ LV fRU \RX?ȑ

TKe gURXS, a PL[ Rf LPPLgUaQWV aQd QaWLYe-bRUQ APeULcaQV, e[SORUed
WKe TXeVWLRQ WRgeWKeU. TKe UeVXOW ZaV a beaXWLfXO, SURYRcaWLYe cRQYeUVaWLRQ.
TKe TXeVWLRQ fXOfLOOed S.ȍV deVLUed SXUSRVe, becaXVe LW aOORZed bRWK fRU
KeaULQg QeZ SeRSOeȍV VWRULeV aQd fRU WaONLQg abRXW OaUgeU cXUUeQW eYeQWV. TKe
gURXS OaXgKed aQd TXeVWLRQed aQd eYeQ WeaUed XS, becaXVe WKe WRSLc VWUXcN
a cKRUd WKaW ZaV bRWK XQLYeUVaO aQd deeSO\ SeUVRQaO.

Da\V OaWeU, S. UeceLYed a gUaWefXO ePaLO fURP RQe gXeVW. IW Uead: ȐI aP
VWLOO WKLQNLQg abRXW \RXU aPa]LQg TXeVWLRQ. M\ KXVbaQd aQd I cRQWLQXed WR
WaON abRXW LW aOO WKe Za\ KRPe. AQd QRZ ZeȍUe eYeQ dLVcXVVLQg LW ZLWK RXU
cKLOdUeQ! TKaQN \RX.ȑ

A gaWKeULQgȍV SXUSRVe dReVQȍW KaYe WR be fRUPaO, VWLff, RU VeOf-LPSRUWaQW.
IW dReVQȍW KaYe WR be SKLOaQWKURSLc RU acKLeYe VRPe VRcLaO gRRd. TKe
GROdeQ ReWULeYeU FeVWLYaO LQ ScRWOaQd, ZKLcK aWWUacWV KXQdUedV Rf dRgV aQd
WKeLU RZQeUV, KaV aQ adPLUabO\ cOeaU, Lf cRVPLcaOO\ LQcRQVeTXeQWLaO,
SXUSRVe: WR Sa\ WULbXWe WR LRUd TZeedPRXWK, WKe QLQeWeeQWK-ceQWXU\
QRbOePaQ UeVSRQVLbOe fRU deYeORSLQg WKaW bUeed. TKe CRQe\ IVOaQd
MeUPaLd PaUade, LQ aOO LWV QaNed gORU\, KaV a cOeaU SXUSRVe: WR ceOebUaWe WKe



begLQQLQg Rf VXPPeU. EYeQ Ve[ SaUWLeV KaYe a SXUSRVe: WR geW OaLd LQ a
MXdgPeQW- aQd UeSeUcXVVLRQ-fUee ]RQe.

HaYLQg a SXUSRVe VLPSO\ PeaQV NQRZLQg ZK\ \RXȍUe gaWKeULQg aQd
dRLQg \RXU SaUWLcLSaQWV WKe KRQRU Rf beLQg cRQYeQed fRU a UeaVRQ. AQd RQce
\RX KaYe WKaW SXUSRVe LQ PLQd, \RX ZLOO VXddeQO\ fLQd LW eaVLeU WR PaNe aOO
WKe decLVLRQV WKaW a gaWKeULQg UeTXLUeV.

PURPOSE IS YOUR BOUNCER

TKe SXUSRVe Rf \RXU gaWKeULQg LV PRUe WKaQ aQ LQVSLULQg cRQceSW. IW LV a
WRRO, a fLOWeU WKaW KeOSV \RX deWeUPLQe aOO WKe deWaLOV, gUaQd aQd WULYLaO. TR
gaWKeU LV WR PaNe cKRLce afWeU cKRLce: SOace, WLPe, fRRd, fRUNV, ageQda,
WRSLcV, VSeaNeUV. VLUWXaOO\ eYeU\ cKRLce ZLOO be eaVLeU WR PaNe ZKeQ \RX
NQRZ ZK\ \RXȍUe gaWKeULQg, aQd eVSecLaOO\ ZKeQ WKaW wh\ LV SaUWLcXOaU,
LQWeUeVWLQg, aQd eYeQ SURYRcaWLYe.

MaNe SXUSRVe \RXU bRXQceU. LeW LW decLde ZKaW gReV LQWR \RXU gaWKeULQg
aQd ZKaW VWa\V RXW. WKeQ LQ dRXbW abRXW aQ\ eOePeQW, eYeQ WKe VPaOOeVW
deWaLO, KaUN bacN WR WKaW SXUSRVe aQd decLde LQ accRUdaQce ZLWK LW. IQ WKe
eQVXLQg cKaSWeUV, I ZLOO WaNe \RX WKURXgK VRPe Rf WKe decLVLRQV \RX PXVW
PaNe ZKeQ \RX VeeN WR gaWKeU beWWeU aQd PRUe PeaQLQgfXOO\, eTXLSSed ZLWK
bROd SXUSRVe. BXW I ZaQW WR cORVe WKLV cKaSWeU ZLWK a VWRU\ abRXW a bRRN
feVWLYaO I RQce adYLVedȉa VWRU\ WKaW VXggeVWV ZKaW KaSSeQV ZKeQ \RX cRPe
XS ZLWK a SXUSRVe bXW aUe RQO\ VePL-cRPPLWWed WR LW, aQd RQO\ VePL-
cRPPLWWed WR XVLQg LW WR gXLde \RXU decLVLRQV. WKeQ \RX dRQȍW XVe LW aV a
bRXQceU.

TKLV bRRN feVWLYaO WaNeV SOace eYeU\ \eaU LQ a PaMRU U.S. cLW\. IW Kad
RQce beeQ a dUeaP fRU LWV fRXQdeUV, aQd WKeLU SXUSRVe LQ WKRVe eaUO\ da\V
ZaV QRWKLQg PRUe aQd QRWKLQg OeVV WKaQ WR PaNe LW e[LVW. TKe\ VXcceeded. IW
gUeZ WR aWWUacW WKRXVaQdV Rf YLVLWRUV eYeU\ \eaU. NRZ WKe\ feOW OLNe WKe\
Qeeded a QeZ SXUSRVe. TKe feVWLYaOȍV cRQWLQXLQg e[LVWeQce feOW aVVXUed.
WKaW ZaV LW fRU? WKaW cRXOd LW dR? HRZ cRXOd LW PaNe LWVeOf cRXQW?

TKe feVWLYaOȍV OeadeUVKLS UeacKed RXW WR Pe fRU adYLce RQ WKeVe
TXeVWLRQV. WKaW NLQd Rf SXUSRVe cRXOd be WKeLU Qe[W gUeaW aQLPaWLQg fRUce?
SRPeRQe Kad WKe Ldea WKaW WKe feVWLYaOȍV SXUSRVe cRXOd be abRXW VWLWcKLQg
WRgeWKeU WKe cRPPXQLW\. BRRNV ZeUe, Rf cRXUVe, WKe PedLXP. BXW cRXOdQȍW



aQ aPbLWLRXV feVWLYaO VeW LWVeOf WKe cKaOOeQge Rf PaNLQg WKe cLW\ PRUe
cRQQecWed? CRXOdQȍW LW KeOS WXUQ VWURQg UeadeUV LQWR gRRd cLWL]eQV?

TKaW VeePed WR Pe a SURPLVLQg dLUecWLRQȉa VSecLfLc, XQLTXe, dLVSXWabOe
ORdeVWaU fRU a bRRN feVWLYaO WKaW cRXOd gXLde LWV cRQVWUXcWLRQ.

NRZ LW ZaV WLPe WR gLYe WKLV ZRXOd-be SXUSRVe a WULaO UXQ aV a bRXQceU. If
WKe SXUSRVe Rf WKLV bRRN feVWLYaO ZaV WR ZeaYe WKe cLW\ PRUe cORVeO\
WRgeWKeU, KRZ ZRXOd LW cKaQge? WKaW ZRXOd Ze add WR, aQd ZKaW ZRXOd Ze
VXbWUacW fURP, WKe gaWKeULQg? We begaQ WR bUaLQVWRUP.

I SURSRVed aQ Ldea: IQVWead Rf VWaUWLQg eacK VeVVLRQ ZLWK WKe bRRNV aQd
aXWKRUV WKePVeOYeV, ZK\ QRW NLcN WKLQgV Rff ZLWK a WZR-PLQXWe e[eUcLVe LQ
ZKLcK aXdLeQce PePbeUV caQ PeaQLQgfXOO\, Lf bULefO\, cRQQecW ZLWK RQe
aQRWKeU? TKe KRVW cRXOd aVN WKUee cLW\- RU bRRN-UeOaWed TXeVWLRQV, aQd WKeQ
aVN eacK PePbeU Rf WKe aXdLeQce WR WXUQ WR a VWUaQgeU WR dLVcXVV RQe Rf
WKeP. WKaW bURXgKW \RX WR WKLV cLW\ȉZKeWKeU bLUWK RU cLUcXPVWaQce? WKaW
LV a bRRN WKaW UeaOO\ affecWed \RX aV a cKLOd? WKaW dR \RX WKLQN ZRXOd PaNe
XV a beWWeU cLW\? SWaUWLQg a VeVVLRQ ZLWK WKeVe TXeVWLRQV ZRXOd KeOS WKe
aXdLeQce becRPe aZaUe Rf RQe aQRWKeU. IW ZRXOd aOVR bUeaN WKe QRUP Rf QRW
VSeaNLQg WR a VWUaQgeU, aQd SeUKaSV eQcRXUage WKLV NLQd Rf beKaYLRU WR
cRQWLQXe aV SeRSOe OefW WKe VeVVLRQ. AQd LW ZRXOd acWLYaWe a gURXS LdeQWLW\ȉ
WKe cLW\ȍV bRRN ORYeUVȉWKaW, LQ WKe abVeQce Rf VXcK TXeVWLRQV, WeQdV WR VWa\
dRUPaQW.

AV VRRQ aV WKLV Ldea ZaV PeQWLRQed, VRPeRQe LQ WKe gURXS VRXQded a
ZRUU\. ȐBXW I ZRXOdQȍW ZaQW WR WaNe aZa\ WLPe fURP WKe aXWKRUV,ȑ WKe
SeUVRQ VaLd. TKeUe LW ZaVȉWKe UeaO, Lf XQVSRNeQ, SXUSRVe URXVLQg fURP LWV
VOXPbeU aQd LQVLVWLQg RQ LWV cRQWLQXed SULPac\. EYeU\RQe OLNed WKe Ldea Rf
ȐbRRN feVWLYaO aV cRPPXQLW\ gOXeȑ LQ WKeRU\. BXW aW WKe fLUVW VLgQ Rf QeedLQg
WR cRPSURPLVe RQ aQRWKeU WKLQg LQ RUdeU WR KRQRU WKLV QeZ something, aOaUP
beOOV UaQg. TKe gURXS ZaVQȍW Uead\ WR PaNe WKe SXUSRVe Rf WKe bRRN feVWLYaO
WKe VWLWcKLQg Rf cRPPXQLW\ Lf LW PeaQW cKaQgLQg WKe VWUXcWXUe Rf WKe
VeVVLRQV, RU WaNLQg WLPe aZa\ fURP VRPeWKLQg eOVe. TKeLU SXUSRVe, ZKeWKeU
RU QRW WKe\ adPLWWed LW, ZaV WKe SURPRWLRQ Rf bRRNV aQd UeadLQg aQd WKe
KRQRULQg Rf aXWKRUV. IW bRWKeUed WKeP WR PaNe aQ aXWKRU ZaLW WZR PLQXWeV
fRU cLWL]eQV WR bRQd.

TKe bRRN feVWLYaO ZaV dRLQg ZKaW PaQ\ Rf XV dR: VKaSLQg a gaWKeULQg
accRUdLQg WR YaULRXV XQVWaWed PRWLYaWLRQV, aQd PaNLQg KaOf-KeaUWed geVWXUeV
WRZaUd ORfWLeU gRaOV. WKeQ \RX gaWKeU LQ WKe Za\ WKaW I SURSRVe LQ WKLV
bRRN, fLUVW \RX VeW aQd geQXLQeO\ cRPPLW WR \RXU SXUSRVe, aQd WKeQ WKe



decLVLRQV ZLOO fORZ. APRQg WKe eaUO\ cKRLceV ZLOO be ZKRP \RX LQYLWe aQd
ZKeUe \RX cRQYeQe WKeP.
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PART ONE: WHO

TKe SXUSRVe-dULYeQ OLVW
TKe gXeVW OLVW LV WKe fLUVW WeVW Rf a URbXVW gaWKeULQg SXUSRVe. IW LV WKe fLUVW

cKaQce WR SXW \RXU LdeaOV LQWR SUacWLce. AV ZLWK WKe bRRN feVWLYaO RUgaQL]eUV
debaWLQg ZKeWKeU WR cKaQge WKe Za\ WKe\ RSeQed aXWKRU VeVVLRQV, LW LV aQ
RSSRUWXQLW\ WR aVVeVV KRZ cRPPLWWed \RX UeaOO\ aUe WR WKRVe LdeaOV, KRZ
ZLOOLQg WR VacULfLce LQYLWaWLRQV RQ WKe aOWaU Rf \RXU UeaVRQ fRU gaWKeULQg. I
KaYe ZRUNed ZLWK PRUe WKaQ a feZ KRVWV ZKR feeO gXQg-KR abRXW WKeLU
gaWKeULQgȍV daULQg QeZ SXUSRVe RQO\ WR KaYe WKeLU cRXUage PeOW XQdeU WKe
SUeVVXUe Rf decLdLQg ZKRP WR LQcOXde RU e[cOXde. TKe deVLUe WR NeeS dRRUV
RSeQȉWR QRW RffeQd, WR PaLQWaLQ a fXWXUe RSSRUWXQLW\ȉLV a WKUeaW WR
gaWKeULQg ZLWK a SXUSRVe.

IQYLWLQg SeRSOe LV eaV\. E[cOXdLQg SeRSOe caQ be KaUd. ȐTKe PRUe WKe
PeUULeU,ȑ Ze aUe WROd fURP cKLOdKRRd. ȐTKe PRUe VRXOV, WKe PRUe MR\,ȑ WKe
DXWcK Va\. ȐTKe PRUe fRROV WKeUe aUe, WKe PRUe Ze OaXgK,ȑ WKe FUeQcK
decOaUe. AW WKe ULVN Rf dLVVeQWLQg fURP PLOOeQQLa Rf adYLce aORQg WKeVe OLQeV,
OeW Pe Va\ WKLV: YRX ZLOO KaYe begXQ WR gaWKeU ZLWK SXUSRVe ZKeQ \RX OeaUQ
WR e[cOXde ZLWK SXUSRVe. WKeQ \RX OeaUQ WR cORVe dRRUV.

I WaNe QR SOeaVXUe LQ e[cOXVLRQ, aQd I RfWeQ YLROaWe P\ RZQ UXOe. BXW
WKRXgKWfXO, cRQVLdeUed e[cOXVLRQ LV YLWaO WR aQ\ gaWKeULQg, becaXVe RYeU-
LQcOXVLRQ LV a V\PSWRP Rf deeSeU SURbOePVȉabRYe aOO, a cRQfXVLRQ abRXW
ZK\ \RX aUe gaWKeULQg aQd a OacN Rf cRPPLWPeQW WR \RXU SXUSRVe aQd \RXU
gXeVWV.

SRPeWLPeV Ze RYeU-LQcOXde becaXVe Ze feeO a Qeed WR UeSa\ aQ ROd debW
Rf KRVWLQg, aV S. dLd. SRPeWLPeV Ze RYeU-LQcOXde becaXVe ZeȍUe VXVWaLQLQg a
cXVWRP LQ ZKLcK Ze dRQȍW UeaOO\ beOLeYe: ȐI cRXOdQȍW QRW LQYLWe WKe
PaUNeWLQg WeaP. TKaW ZRXOd be a KXge VOaS LQ WKe face. TKe\ aOZa\V cRPe.ȑ
SRPeWLPeV Ze RYeU-LQcOXde becaXVe Ze dRQȍW ZaQW WR deaO ZLWK WKe
cRQVeTXeQceV Rf e[cOXdLQg ceUWaLQ SeRSOe, eVSecLaOO\ WKRVe gLfWed aW PaNLQg
a VWLQN. We caYe LQ WR WKe fRXQdeU ZKR QR ORQgeU ZRUNV aW WKe cRPSaQ\ bXW
ZaQWV WR cRPe WR WKe OeadeUVKLS RffVLWe, eYeQ WKRXgK LWV SXUSRVe LV WR
eVWabOLVK WKe QeZ CEOȍV aXWKRULW\ afWeU WKe fRXQdeUȍV e[LW. We \LeOd WR WKe



aXQW ZKR KaSSeQV WR be YLVLWLQg aQd SUeVXPeV WKaW KeU SUeVeQce LV addLWLYe
ZKeQ a cRXSOeȍV SaUeQWV aUe PeeWLQg fRU WKe fLUVW WLPe.

Faced ZLWK SeRSOe ZKR VKRXOd QRW, LQ WKeRU\, be WKeUe bXW aUe KaUd WR
NeeS aZa\, LW caQ feeO eaVLeU aQd PRUe geQeURXV WR gR ZLWK WKe fORZ. BXW WKe
WKRXgKWfXO gaWKeUeU XQdeUVWaQdV WKaW LQcOXVLRQ caQ LQ facW be XQcKaULWabOe,
aQd e[cOXVLRQ geQeURXV.

TKe NLQdQeVV Rf e[cOXVLRQ

I ZaV RQce SaUW Rf a ZRUNRXW gURXS WKaW ZUeVWOed ZLWK WKLV YeU\ TXeVWLRQ.
IV PRUe PeUULeU RU VcaULeU? AW fLUVW, WKe gURXS cRQVLVWed Rf VL[ fULeQdV ZKR
gaWKeUed WZLce a ZeeN LQ a SaUN aW daZQ ZLWK a WUaLQeU. We WRQed RXU abV
ZKLOe WUadLQg VWRULeV aQd adYLce. TKe gURXS ZaV gRLQg VWURQgȉWKe KLgKOLgKW
Rf PaQ\ Rf RXU da\V. AQd WKeQ RQe Rf XV SOaQQed WR gR RQ YacaWLRQ.
BecaXVe RXU SUacWLce ZaV WR SUeSa\ fRU a VeaVRQ, RXU fULeQd ZRXOd KaYe ORVW
KeU PRQe\. SKe Kad a ȐbeWWeUȑ Ldea. SKe ZURWe aQ ePaLO WR WKe gURXS,
LQWURdXcLQg a fULeQd Rf KeUV ZKR ZRXOd ȐVXbVWLWXWeȑ fRU KeU ZKLOe VKe ZaV
gRQe. A QXPbeU Rf XV ZeUe VXUSULVed aQd XQcRPfRUWabOe aW WKe VXbVWLWXWLRQ,
bXW Ze cRXOdQȍW aUWLcXOaWe ZK\.

SeYeUaO Rf XV VeePed WR LQWXLW WKaW WKe SURSRVed VXbVWLWXWLRQ YLROaWed WKe
SXUSRVe Rf RXU gaWKeULQg, bXW KeUe ZaV WKe SURbOeP: We Kad QeYeU acWXaOO\
dLVcXVVed LWV SXUSRVe. OQe da\, RQe Rf WKe PePbeUV KeOSed XV fLgXUe RXW
ZKaW ZaV bRWKeULQg XV ZKeQ VKe VaLd, ȐTKLV LV QRW a cOaVV.ȑ WKaW LW ZaVQȍW
KeOSed XV WR Vee ZKaW LW ZaV. TKe XQdLVcXVVed bXW VKaUed XQdeUVWaQdLQg Rf
RXU gaWKeULQg ZaV WR VSeQd WLPe aV fULeQdV ZKLOe e[eUcLVLQg. IW ZaV a
KaQgRXW WKaW XVed WKe cRQYeQLQg PecKaQLVP Rf e[eUcLVe, QRW aQ e[eUcLVe
cOaVV WKaW KaSSeQed WR be aWWeQded b\ fULeQdV. We ZeUe a gURXS Rf SeRSOe
ZLWK bXV\ OLYeV ZKR ZaQWed WR fLQd a UegXOaU, UeOLabOe Za\ Rf UecRQQecWLQg
ZLWK VSecLfLc RWKeU SeRSOe Ze Kad cKRVeQ.

OQce Ze WaONed abRXW LW aQd agUeed WKaW WKLV ZaV RXU ZRUNRXW gURXSȍV
SXUSRVe, LW becaPe eaVLeU WR deaO ZLWK WKe VSecLfLc LVVXe UaLVed b\ RXU fULeQd.
We decLded Ze ZRXOdQȍW aOORZ VXbVWLWXWLRQV LQ WKe gURXS, becaXVe a
VWUaQgeU PLgKW daPage WKe LQWLPac\ aQd SeRSOeȍV ZLOOLQgQeVV WR VKaUe. BXW
LW aOVR ZRXOd WaNe WLPe RXW Rf WKe ZRUNRXW WR WeacK a QeZ SeUVRQ, ZKR PLgKW
aWWeQd RQO\ RQce, WKe YaULRXV e[eUcLVeV. AfWeU RXU XQVSRNeQ SXUSRVe ZaV
YRLced aQd UeaffLUPed, LW becaPe RbYLRXV WKaW WKe who Rf WKe gaWKeULQg ZaV



ceQWUaO WR LWV SXUSRVe, aQd WKaW, LQ WKLV caVe, WKe PRUe ZaV VcaULeU, QRW
PeUULeU. AddLQg RQe SeUVRQ, ZKLOe VeePLQgO\ geQeURXV, ZRXOd KaYe beeQ
XQcKaULWabOe WR WKe RWKeU fLYe ZKR Kad cRPPLWWed WR WKe gURXS baVed RQ
aVVXPSWLRQV Rf ZaUPWK, VRcLaO eaVe, aQd VSace fRU KRQeVW\.

EYeQ ZKeQ \RX geW cOeaU RQ \RXU gaWKeULQg LQ WKLV Za\, WKeUe LV QeYeU aQ
eaV\ Za\ WR Va\ ȐPOeaVe dRQȍW cRPe.ȑ TKaWȍV ZK\ VR PaQ\ Rf RXU gaWKeULQgV
eQd XS beLQg KLMacNed LQ WKe QaPe Rf SROLWeQeVV. BXW KeUe LV ZKaW WKe VNLOOed
gaWKeUeU PXVW NQRZ: LQ WU\LQg QRW WR RffeQd, \RX faLO WR SURWecW WKe gaWKeULQg
LWVeOf aQd WKe SeRSOe LQ LW. I KaYe OeaUQed WKaW faU WRR RfWeQ LQ WKe QaPe Rf
LQcOXVLRQ aQd geQeURVLW\ȉWZR YaOXeV I caUe abRXW deeSO\ȉZe faLO WR dUaZ
bRXQdaULeV abRXW ZKR beORQgV aQd ZK\.

Of cRXUVe, Lf LQcOXVLRQ LV WKe SXUSRVe aQd LdeQWLW\ Rf WKe gaWKeULQg, a
SRURXV bRXQdaU\ LV fLQe, eYeQ SeUKaSV QeceVVaU\. BXW gaWKeULQgV ZLWK PaQ\
RWKeU, ZKROO\ adPLUabOe SXUSRVeV caQ VXffeU fURP RYeU-LQcOXVLRQ.

BaUacN ObaPaȍV aXQW RQce WROd KLP, ȐIf eYeU\RQe LV faPLO\, QR RQe LV
faPLO\.ȑ IW LV bORRd WKaW PaNeV a WULbe, a bRUdeU WKaW PaNeV a QaWLRQ. TKe
VaPe LV WUXe Rf gaWKeULQgV. SR KeUe LV a cRUROOaU\ WR KLV aXQWȍV Va\LQg: If
eYeU\RQe LV LQYLWed, QR RQe LV LQYLWedȉLQ WKe VeQVe Rf beLQg WUXO\ KeOd b\
WKe gURXS. B\ cORVLQg WKe dRRU, \RX cUeaWe WKe URRP.

IQ P\ ZRUNRXW gURXS, I ZaV RQ WKe e[cOXdLQg eQd Rf aQ aUgXPeQW abRXW
LQcOXVLRQ. SRPe \eaUV eaUOLeU, KRZeYeU, LQ a dLffeUeQW bXW VLPLOaU VLWXaWLRQ, I
ZaV RQ WKe SUR-LQcOXVLRQ VLde. IW WRRN Pe WLPe WR Vee WKe cRPSaVVLRQaWe
SRWeQWLaO Rf WKe cORVed dRRU.

TKe gaWKeULQg ZaV aQ aQQXaO ZeeNeQd ZLWK fULeQdV WKaW IȍP gRLQg WR caOO
BacN WR WKe Ba\. We ZeUe a WLgKW gURXS Rf fULeQdV ZKR ZeUe SaUW Rf a
SURfeVVLRQaO WUaLQLQg SURgUaP, aQd VRPeKRZ WKe SOaQ ePeUged fRU a WULS WR
WKe beacK, ZKeUe Ze cRXOd UeOa[ aPLd WKe SUeVVXUe-cRRNeU eQYLURQPeQW Rf
RXU SURgUaP aQd be VLOO\ aQd OLgKW LQ Za\V Ze cRXOdQȍW dXULQg WKe ZeeNO\
gULQd. We SOa\ed T-baOO, baUbecXed, debaWed WKe SURSeU VeTXeQce Rf aOcRKRO
cRQVXPSWLRQ, aQd RUgaQL]ed ȐdaQce-RffVȑ OaWe LQWR WKe QLgKW. FRU WZR \eaUV
LQ a URZ, LW ZaV WKe ZeeNeQd eYeU\RQe ORRNed fRUZaUd WR, aQd LWV adPLWWedO\
baVLc SXUSRVe ZaV bURadO\ aVVXPed, Lf XQVWaWed: WR VSeQd WLPe WRgeWKeU, WR
KaYe a UeOeaVe, WR bRQd. We dLdQȍW gLYe WKe SXUSRVe PXcK WKRXgKW, fUaQNO\,
XQWLO LW ZaV WeVWed.

WKeQ WKe WKLUd \eaU UROOed aURXQd, WZR PePbeUV Rf RXU gURXS Kad
becRPe URPaQWLcaOO\ LQYROYed ZLWK SeRSOe QRW LQ RXU SURgUaP. TKe\ bRWK
ZaQWed WR bULQg WKeLU SaUWQeUV. AfWeU PaQ\ ePaLOV aQd cRQYeUVaWLRQV abRXW



WKeVe SRWeQWLaO addLWLRQV, WKe\ ZeUe aVNed QRW WR bULQg WKeP. OQe dURSSed
WKe LVVXe aQd decLded WR gR aORQe. IW ZaV VWLOO eaUO\ LQ WKe UeOaWLRQVKLS, aQd LW
dLdQȍW PaWWeU VR PXcK WR KeU. TKe RWKeU VWXdeQW, KRZeYeU, ZaV LQ a ORQg-
dLVWaQce UeOaWLRQVKLS, aQd, PaNLQg PaWWeUV PRUe cRPSOLcaWed, Ke ZaV a
VROdLeU ZKR ZRXOd VRRQ be deSOR\ed. BacN WR WKe Ba\ KaSSeQed WR OaQd RQ
RQe Rf KLV feZ UePaLQLQg ZeeNeQdV ZLWK KLV gLUOfULeQd. MRUeRYeU, Ke
ZaQWed KLV gLUOfULeQd WR ZLWQeVV KLP ZLWK KLV SURgUaP fULeQdV, WR Vee a
dLPeQVLRQ Rf KLP WKaW VKe dLdQȍW NQRZ. He ZaQWed KeU, LQ a VeQVe, WR NQRZ
ZKaW Kad beeQ PeaQLQgfXO eQRXgK WR NeeS KLP aSaUW fURP KeU. SR Ke agaLQ
aVNed WKe gURXS abRXW bULQgLQg KeU. FLUVW Ke ZaV WROd WKaW WKeUe ZaVQȍW
eQRXgK VSace LQ WKe KRXVe Ze Kad UeQWed. He RffeUed WKaW WKe WZR Rf WKeP
cRXOd UeQW aQRWKeU SOace QeaUb\ aQd VSeQd WKe da\V ZLWK WKe gURXS. TKaW,
WRR, eQded XS beLQg deQLed, LQ aQ aZNZaUd aQd XQfRUWKcRPLQg Za\. TKe
VROdLeU, RXU fULeQd, decLded QRW WR cRPe. IW feOW VWUaQge WR a QXPbeU Rf XV,
aQd LW fRUced WKe gURXS WR gUaSSOe ZLWK WKe TXeVWLRQ Rf ZKR beORQged WR LW
aQd ZKaW LW ZaV fRU.

TKLV gUaSSOLQg VXUfaced WUXWKV abRXW WKe gURXS aQd LWV SXUSRVe WKaW PaQ\
Rf XV ZKR ZeUe SaUW Rf LW dLdQȍW UeaOL]e. AV UeYeaOed LQ P\ ZRUNRXW gURXS,
cRQfOLcW RfWeQ XQeaUWKV SXUSRVe. WKaW Ze aOO NQeZ ZaV WKaW WKe gURXS Kad
deYeORSed LWV UK\WKPV aQd ULWXaOV aQd Kad cUeaWed a ceUWaLQ PagLc. WKaW
ZaV QRW XQLYeUVaOO\ NQRZQ ZaV WKaW aQ eOePeQW Rf WKLV PagLc ZaV WKaW LW
ZaV a UaUe VSace fRU RQe PePbeU Rf WKe gURXS, a ga\ PaQ ZKRVe Ve[XaOLW\
ZaV NQRZQ WR KLV fULeQdV bXW KLddeQ fURP WKe ZLdeU ZRUOd, WR be
XQVeOfcRQVcLRXVO\ KLPVeOf. SRPe Rf XV Kad QR Ldea WKaW WKLV ZaV a bLg SaUW
Rf ZKaW BacN WR WKe Ba\ RffeUedȉaQd QRW MXVW WR WKLV cOaVVPaWe, bXW aOVR WR
WKRVe ZKR feOW fRU KLP aQd ZKR eQMR\ed VSeQdLQg WLPe ZLWK WKe fUeeVW
YeUVLRQ Rf KLP. AQd ZKaW beQefLWed KLP LQ WKe e[WUePe beQefLWed WKe UeVW Rf
XV, WRR, Lf PRUe VXbWO\. HeUe ZaV a SOace ZKeUe Ze aOO cRXOd VKRZ VLdeV Rf
RXUVeOYeV ZLWKRXW ULVN WR RXU VafeW\ RU caUeeU adYaQcePeQWȉLQcOXdLQg
VRPeZKaW eQdaQgeUed VLdeV. NR RQe Kad eYeU fRUPaOO\ decOaUed WKLV WKe
SXUSRVe Rf BacN WR WKe Ba\, bXW fRU PaQ\ LW Kad cRPe WR be WKe XQVSRNeQ
aQd LQaOLeQabOe RQe. AQd VR WKe fULeQdV ZKR Kad WKLV SRLQW Rf YLeZ aQd ZKR
dRPLQaWed WKe gURXS decLded WKaW RXWVLdeUV ZRXOd cKaQge WKe eQYLURQPeQW
fRU eYeU\RQe. WaU RU QR ZaU, WKe VROdLeUȍV gLUOfULeQd cRXOdQȍW cRPe.

YeaUV OaWeU, RXU ga\ fULeQd caPe RXW SXbOLcO\ aQd becaPe a OeadeU LQ KLV
fLeOd. I OLNe WR WKLQN WKaW WKLV gURXS Rf fULeQdV, QXUWXULQg WKLV PaQ aQd gLYLQg
KLP a ]RQe Rf VafeW\ aQd fUeedRP, KeOSed KLP aORQg KLV Za\. AOWKRXgK I



dLdQȍW OLNe WKe e[cOXVLRQ aW WKe WLPe, I QRZ Vee WKaW LW ZaV ULgKW WR e[cOXde
WKe WZR QeZ SaUWQeUV. TKe PRUe ZRXOd KaYe beeQ WKe VcaULeU. KeeSLQg
RWKeUV RXW ZaV ZKaW OeW RXU fULeQd be RXW ZLWK XV.

LRRNLQg bacN RQ WKe eSLVRde, LW becRPeV cOeaU WR Pe WKaW ZKeQ \RX
dRQȍW URRW \RXU gaWKeULQg XS fURQW LQ a cOeaU, agUeed-RQ SXUSRVe, \RX aUe
RfWeQ fRUced WR dR VR beOaWedO\ b\ TXeVWLRQV Rf PePbeUVKLS WKaW LQeYLWabO\
aULVe. TKLV ZaV aOVR ZKaW KaSSeQed ZLWK P\ ZRUNRXW gURXS: We dLdQȍW
WKLQN abRXW ZKaW LW ZaV fRU XQWLO Ze fRXQd RXUVeOYeV LQ aQ aUgXPeQW abRXW
ZKR LW ZaV fRU.

TR be cOeaU, I dRQȍW UecRPPeQd bacNLQg LQWR SXUSRVe WKURXgK WKe
TXeVWLRQ Rf ZKRP WR LQYLWe. BXW WKe OLQN beWZeeQ WKe WZR LVVXeV LOOXVWUaWeV
WKaW WKe SXUSRVe Rf a gaWKeULQg caQ UePaLQ VRPeZKaW YagXe aQd abVWUacW
XQWLO LW LV cOaULfLed b\ dUaZLQg WKe bRXQdaU\ beWZeeQ ZKR LV LQ aQd RXW.
WKeQ \RX e[cOXde, WKe UXbbeU Rf SXUSRVe KLWV WKe URad. WKeQ \RXȍUe
KRVWLQg a gaWKeULQg ZLWK RWKeUV, aV RSSRVed WR KRVWLQg RQ \RXU RZQ, \RX
VKRXOd VSeQd WLPe QRW RQO\ UefOecWLQg RQ WKe SXUSRVe Rf WKe gaWKeULQg bXW
WKeQ aOVR, LdeaOO\, aOLgQLQg RQ LW ZLWK WKe RWKeU KRVWV. WK\ aUe Ze dRLQg
WKLV? WKRP VKRXOd Ze LQYLWe? WK\?

TR SXW LW aQRWKeU Za\, WKRXgKWfXO e[cOXVLRQ, LQ addLWLRQ WR beLQg
geQeURXV, caQ be defLQLQg. IW caQ KeOS ZLWK WKe LPSRUWaQW WaVN Rf
cRPPXQLcaWLQg WR gXeVWV ZKaW a gaWKeULQg is.

OQe Rf WKe PRVW defW gaWKeUeUV I NQRZ LV a ZRPaQ QaPed NRUa
AbRXVWeLW. SKe RQce WROd Pe a VWRU\ abRXW KeU OaWe faWKeU, aQ Eg\SWLaQ
LPPLgUaQW WR GeUPaQ\ QaPed OVPaQ AbRXVWeLW, WKaW SeUfecWO\ dLVWLOOV KRZ
ZKR isnȍt LQYLWed caQ PaNe WKe gaWKeULQg.

OVPaQ Kad aUULYed LQ WKe VPaOO WRZQ Rf GLeVVeQ, GeUPaQ\, LQ 1957, WR
VWXd\ fRU a PK.D. LQ cKePLVWU\. He RbVeUYed, WR KLV cKagULQ, WKaW WKeUe ZaV
QR UeaO SOace LQ GLeVVeQ fRU VWXdeQWV WR gaWKeUȉQR KaQgRXW ZKeUe WKe\
cRXOd be WKePVeOYeV fUee fURP WKeLU SURfeVVRUV aQd WKe bRULQg gURZQ-XSV Rf
WKe WRZQ. He decLded WR VWaUW GLeVVeQȍV fLUVW VWXdeQWV-RQO\ baU. He QaPed LW
ScaUab©e LQ KRQRU Rf WKe Eg\SWLaQ dXQg beeWOe. OVPaQȍV LQVWLQcWV ZeUe
ULgKW. HLV feOORZ VWXdeQWV cUaYed a KaQgRXW, aQd WKe\ fORcNed WR ScaUab©e,
ZKLcK OLYed b\ LWV RZQ caUefUee UXOeV. FRU e[aPSOe, aW a WLPe ZKeQ LW ZaV
cRQVLdeUed cUaVV WR dULQN beeU RXW Rf a bRWWOe UaWKeU WKaQ a gOaVV, ScaUab©e
VeUYed beeU LQ bRWWOeV. AQd \eW LW ZaVQȍW WKLV LPSeUWLQeQce RU WKe SUeVeQce Rf
WKRVe dURYeV Rf VWXdeQWV WKaW gaYe ScaUab©e LWV OegeQdaU\ VWaWXV. IW ZaV,
UaWKeU, RQe YeU\ QRWabOe abVeQce.



TR geW LQWR WKe cOXb, \RX Kad WR VKRZ \RXU VWXdeQW ID WR a bRXQceU
RXWVLde. A QRQVWXdeQW ZRXOd VKRZ XS fURP WLPe WR WLPe aQd ZRXOd be
deQLed eQWU\. TKeVe e[cOXVLRQV KeOSed XQdeUOLQe WKe UXOe bXW aOVR dLdQȍW
PaNe PXcK Rf a VSOaVK. IW ZaV ZKeQ WKe YLce Pa\RU Rf WKe WRZQ caPe b\
RQe da\ WKaW WKe VLWXaWLRQ gUeZ LQWeUeVWLQg. TKe bRXQceU deQLed KLP eQWU\.
TKe YLce Pa\RU SURWeVWed. OVPaQ caPe RXW WR deaO ZLWK WKe VLWXaWLRQ. He
eQfRUced WKe UXOe aQd NeSW WKe YLce Pa\RU RXW. AQd LW ZaV WKLV PRUe
dePaQdLQg aQd ULVN\ e[cOXVLRQ WKaW cePeQWed ScaUab©eȍV UeSXWaWLRQ. IW ZaV
QRW a baU WKaW KaSSeQed WR adPLW RQO\ VWXdeQWV. IW ZaV a baU ZLWK a defLQLQg
SXUSRVe fRU ZKLcK LW ZaV ZLOOLQg WR fLgKW. SL[W\ \eaUV OaWeU, WKe baU LV VWLOO
KRSSLQg.

HRZ WR e[cOXde ZeOO

SR KRZ, \RX PLgKW aVN, dR I e[cOXde geQeURXVO\?
TKLV LVVXe cRPeV XS a ORW ZKeQ IȍP RUgaQL]LQg OaUge, cRPSOLcaWed

PeeWLQgV fRU cOLeQWV. TKeVe aUe VRPe Rf WKe TXeVWLRQV I aVN WKeP:
WKR QRW RQO\ fLWV bXW aOVR KeOSV fXOfLOO WKe gaWKeULQgȍV SXUSRVe?
WKR WKUeaWeQV WKe SXUSRVe?
WKR, deVSLWe beLQg LUUeOeYaQW WR WKe SXUSRVe, dR \RX feeO RbOLged WR

LQYLWe?
WKeQ P\ cOLeQWV aQVZeU WKe fLUVW WZR TXeVWLRQV, WKe\ begLQ WR gUaVS WKeLU

gaWKeULQgȍV WUXe SXUSRVe. ObYLRXVO\ SeRSOe ZKR fLW aQd fXOfLOO \RXU
gaWKeULQgȍV SXUSRVe Qeed WR be WKeUe. AQd, WKRXgK WKLV RQe LV KaUdeU, SeRSOe
ZKR PaQLfeVWO\ WKUeaWeQ WKe SXUSRVe aUe eaV\ WR MXVWLf\ e[cOXdLQg. (TKaW
dReVQȍW PeaQ WKe\ aOZa\V eQd XS beLQg e[cOXded. PROLWeQeVV aQd KabLW RfWeQ
defeaW WKe facLOLWaWRU. BXW WKe KRVWV VWLOO NQRZ deeS dRZQ ZKR VKRXOdQȍW be
WKeUe.)

IW LV WKe WKLUd TXeVWLRQ ZKeUe SXUSRVe begLQV WR be WeVWed. SRPeRQe
WKUeaWeQV a gaWKeULQgȍV SXUSRVe? YRX caQ Vee ZK\ WR NeeS KLP RXW. BXW
ZKaWȍV ZURQg ZLWK VRPeRQe ZKRȍV LUUeOeYaQW WR WKe SXUSRVe? WKaWȍV ZURQg
ZLWK LQYLWLQg BRb? EYeU\ gaWKeULQg KaV LWV BRbV. BRb LQ PaUNeWLQg. BRb
\RXU fULeQdȍV gLUOfULeQdȍV bURWKeU. BRb \RXU YLVLWLQg aXQW. BRb LV SeUfecWO\
SOeaVaQW aQd dReVQȍW acWLYeO\ VabRWage \RXU gaWKeULQg. MRVW BRbV aUe
gUaWefXO WR be LQcOXded. TKe\ VRPeWLPeV bULQg e[WUa effRUW RU aQ e[WUa bRWWOe
Rf ZLQe. YRXȍYe SURbabO\ beeQ a BRb. I ceUWaLQO\ KaYe.



TKe cUX[ Rf e[cOXdLQg WKRXgKWfXOO\ aQd LQWeQWLRQaOO\ LV PXVWeULQg WKe
cRXUage WR NeeS aZa\ \RXU BRbV. IW LV WR VKLfW \RXU SeUceSWLRQ VR WKaW \RX
XQdeUVWaQd WKaW SeRSOe ZKR aUeQȍW fXOfLOOLQg WKe SXUSRVe Rf \RXU gaWKeULQg
are deWUacWLQg fURP LW, eYeQ Lf WKe\ dR QRWKLQg WR deWUacW fURP LW. TKLV LV
becaXVe RQce WKe\ aUe acWXaOO\ LQ \RXU SUeVeQce, \RX (aQd RWKeU cRQVLdeUaWe
gXeVWV) ZLOO ZaQW WR ZeOcRPe aQd LQcOXde WKeP, ZKLcK WaNeV WLPe aQd
aWWeQWLRQ aZa\ fURP ZKaW (aQd ZKR) \RXȍUe acWXaOO\ WKeUe fRU. PaUWLcXOaUO\
LQ VPaOOeU gaWKeULQgV, eYeU\ VLQgOe SeUVRQ affecWV WKe d\QaPLcV Rf a gURXS.
E[cOXdLQg ZeOO aQd SXUSRVefXOO\ LV UefUaPLQg ZKR aQd ZKaW \RX aUe beLQg
geQeURXV WRȉ\RXU gXeVWV aQd \RXU SXUSRVe.

OQe cRPPRQ SURbOeP I UXQ LQWR LV WKaW LQ gaWKeULQgV ZLWK PXOWLSOe
KRVWV, dLffeUeQW SeRSOe KaYe dLffeUeQW BRbV. If \RX fLQd \RXUVeOf LQ a
VLWXaWLRQ ZKeUe WKeUe LV cRQfOLcW RYeU ZKR WKe BRbV aUe, WKeUe LV aQ
addLWLRQaO TXeVWLRQ WR aVN \RXUVeOf WKaW I KaYe fRXQd XVefXO: WKR LV WKLV
gaWKeULQg fRU first?

I RQce deVLgQed a PXOWLgeQeUaWLRQaO cRQYeQLQg aW a VeaVLde UeVRUW fRU
fRUW\ OeadeUV LQYROYed LQ a SROLWLcaO PRYePeQW. I ZaV ZRUNLQg ZLWK WKe
RUgaQL]eUV, a WeaP Rf fRXU SeRSOe fURP dLffeUeQW RUgaQL]aWLRQV, WR PaNe WKe
gXeVW OLVW. TKe\ Kad agUeed RQ WKe LQLWLaO OLVW, bXW aV RfWeQ KaSSeQV, QeZ
UeTXeVWV Kad cRPe LQ, bRWK fURP SeRSOe ZKR KadQȍW beeQ LQYLWed aQd fURP
gXeVWV ZKR ZaQWed WR bULQg RWKeUV. OQe LQfOXeQWLaO dRQRU Kad aVNed WR bULQg
a fULeQd aORQg WR WKe PeeWLQg. OQe RUgaQL]eU WKRXgKW WKaW Ze VKRXOd OeW KeU,
ZRUU\LQg WKaW VKe PLgKW QRW cRPe RWKeUZLVe. AQRWKeU RUgaQL]eU aUgXed WKaW
WKe fULeQd ZaV, effecWLYeO\, a BRb. I SURPSWed WKe RUgaQL]eUV WR aVN
WKePVeOYeV: WKR ZaV WKLV gaWKeULQg fRU first? TKe gaWKeULQg ZaV fLUVW fRU
WKe fRUW\ OeadeUV. If WKe RUgaQL]eUV cRXOd geW WKeP WR agUee RQ a cRPPRQ
YLVLRQ, LW ZRXOd be a KXge bUeaNWKURXgK fRU WKe PRYePeQW. AV WKe
RUgaQL]eUV WeaVed RXW WKe SXUSRVe, WKe\ UeaOL]ed WKaW SaUW Rf WKe PagLc Rf WKe
PeeWLQg ZRXOd be WR geW WKeVe OeadeUV WR cRQQecW WKeLU YaULRXV ageQdaV WR a
OaUgeU cURVV-XQLf\LQg WKePe. TR dR WKaW, Ze ZRXOd Qeed WR deVLgQ a
gaWKeULQg ZKeUe WKe\ PeaQLQgfXOO\ eQgaged ZLWK RQe aQRWKeU. IQ WKLV caVe,
Ze beOLeYed, bULQgLQg a cORVe fULeQd ZRXOd NeeS WKaW gXeVWȍV aWWeQWLRQ aW
OeaVW VRPeZKaW fRcXVed RQ KeU fULeQd, aV ZeOO aV SURYLde a VafeW\ bOaQNeW WR
QRW eQgage aV deeSO\ aV VKe PLgKW RWKeUZLVe. SKe ZaV WROd QR. (SKe
acceSWed WKe LQYLWaWLRQ aQ\Za\.)

AQRWKeU WLPe, I ZaV facLOLWaWLQg a gaWKeULQg fRU a cRPSaQ\ LQ BUa]LO WR
KeOS LWV WeaP WKLQN WKURXgK WKe bXLOdLQg Rf a QeZ cLW\. We Kad LQYLWed



WZeOYe e[SeUWV fURP aURXQd WKe ZRUOd WR cRPe LQ fRU a da\ aQd dUeaP XS
UadLcaO QeZ Za\V WR deVLgQ a PRdeUQ, bROd, VXVWaLQabOe cLW\. AW WKe OaVW
PLQXWe, WKe fLUPȍV e[ecXWLYeV aVNed Lf WKe\ cRXOd bULQg WeQ PRUe SeRSOe
fURP WKeLU VLde WR RbVeUYe WKe PeeWLQg, effecWLYeO\ dRXbOLQg WKe VL]e Rf WKeLU
gURXS. AgaLQ, Ze Kad WR aVN, ZKR ZaV WKLV gaWKeULQg fRU first? TKe cOLeQW.
AQd ZKaW ZaV WKe XQdeUO\LQg SXUSRVe? TR cRPe XS ZLWK bROd LdeaV WKaW WKe
cOLeQW ZRXOd KaYe WKe SROLWLcaO caSLWaO aQd ULVN aSSeWLWe WR LPSOePeQW. IQ WKLV
caVe, Ze UeaOL]ed WKeVe e[WUa SeRSOe ZeUeQȍW acWXaOO\ BRbV. TKe gaWKeULQgȍV
SXUSRVe ZRXOd acWXaOO\ be beWWeU VeUYed Lf PRUe SeRSOe RbVeUYed WKe eaUO\
VWage Rf WKe SURceVV, geWWLQg e[cLWed b\ WKeVe SLe-LQ-WKe-VN\ LdeaV. AQd WKe\
ZeUe SeRSOe ZKRVe eQWKXVLaVP OaWeU LQ WKe SURceVV ZRXOd be beQefLcLaO. We
agUeed WR OeW WKeP cRPe aQd, becaXVe WKe RbVeUYeUV ZeUe gRLQg WR
RXWQXPbeU WKe SaUWLcLSaQWV, Ze WZeaNed WKe SK\VLcaO fRUPaW Rf WKe PeeWLQg
accRUdLQgO\. We decLded WR KLgKOLgKW WKe UROe Rf WKe RbVeUYeUV aQd WXUQ WKeLU
VL]e LQWR aQ adYaQWage. We RUgaQL]ed WKe URRP LQWR WZR cLUcOeV Rf cKaLUV,
RQe ZLWKLQ WKe RWKeU. IQ WKe LQQeU cLUcOe, Ze SOaced WZeOYe cKaLUV fRU WKe
e[SeUWV, ZKRP I ZRXOd facLOLWaWe WKURXgK PLQL-WaONV aQd OLYeO\ debaWe. OQ
WKe RXWVLde, LQ a OaUgeU cLUcOe ZLWK cKaLUV facLQg WRZaUd WKe ceQWeU, Ze SOaced
aOO WKe cOLeQWV aQd WKeLU gXeVWV, ZKR ZRXOd VLW RQ WKe SeULSKeU\, ZLWKRXW
SKRQeV, RbVeUYLQg aQd OLVWeQLQg deeSO\. TKe added VL]e aQd eQeUg\ Rf WKe
RXWVLde cLUcOe eQded XS cUeaWLQg aQ eYeQ PRUe e[cLWLQg eQYLURQPeQW fRU WKe
SeRSOe LQVLde WKe cLUcOe. PeRSOe ZeUe UeaOO\ OLVWeQLQg WR WKeLU LdeaVȉa ORW Rf
SeRSOe.

GRRd e[cOXVLRQ acWLYaWeV dLYeUVLW\

YRX PLgKW aVN: IQ a ZRUOd ZKeUe e[cOXVLRQ becRPeV OK, aUeQȍW Ze
PRYLQg bacNZaUd? IVQȍW e[cOXVLRQ LQ gaWKeULQgV VRPeWKLQg ZeȍYe beeQ
fLgKWLQg agaLQVW fRU \eaUV? IVQȍW e[cOXVLRQ, KRZeYeU WKRXgKWfXO RU
LQWeQWLRQaO, WKe eQeP\ Rf dLYeUVLW\?

IW LV QRW.
I VWaUWed P\ OLfe aV a facLOLWaWRU b\ PRdeUaWLQg UacLaO dLaORgXeV. I aP

bLUacLaO. I beOLeYe LQ feZ WKLQgV aV SaVVLRQaWeO\ aV I beOLeYe LQ WKe SRZeU Rf
WKe XQOLNe beLQg bURXgKW WRgeWKeU aQd Pade WR fLgXUe RXW WKe ZRUOd. I e[LVW
becaXVe Rf WKaW.



BXW dLYeUVLW\ LV a SRWeQWLaOLW\ WKaW QeedV WR be acWLYaWed. IW caQ be XVed RU
LW caQ MXVW be there. A cLW\ZLde bRRN feVWLYaO ZKRVe aXdLeQce LV YeU\ dLYeUVe
bXW ZKRVe RUgaQL]eUV NeeS WKeP LQ VLOeQce, ORRNLQg XS aW WKe cRQYeUVaWLRQV
RQVWage, LVQȍW geWWLQg PXcK RXW Rf WKaW dLYeUVLW\. GLYLQg UeadeUV WLPe aQd a
SURPSW WR WaON WR RQe aQRWKeU ZRXOd VTXee]e PRUe MXLce aQd PRUe LQVLgKW
fURP dLffeUeQce. OQ WKe RWKeU KaQd, aW BacN WR WKe Ba\, WKe dLYeUVLW\ ZaV
ZeOO acWLYaWed. A VWXdeQW ZKR KLd KLPVeOf aW VcKRRO OeW KLPVeOf becRPe UeaO
LQ WKaW VSace. AQd LW ZaV e[cOXVLRQ WKaW aOORZed WKaW dLYeUVLW\ WR be
acWLYaWed.

WKeQ I WaON abRXW geQeURXV e[cOXVLRQ, I aP VSeaNLQg Rf Za\V Rf
bRXQdLQg a gaWKeULQg WKaW aOORZ WKe dLYeUVLW\ LQ LW WR be KeLgKWeQed aQd
VKaUSeQed, UaWKeU WKaQ dLOXWed LQ a KRdgeSRdge Rf SeRSOe.

CRQVLdeU WKe caVe Rf JXdVRQ MaQRU, a UeWLUePeQW cRPPXQLW\ LQ OKLR WKaW
KaV OLPLWed LWV PePbeUVKLS WR WZR dLVWLQcW, WLgKWO\ bRXQded SRSXOaWLRQV:
cROOege PXVLc VWXdeQWV aQd UeWLUeeV. TKLV WZLVW RQ a KRPe fRU WKe eOdeUO\
RccXSLeV a UeYaPSed 1920V KRWeO. IQ 2010, ZKaW ZaV WKeQ \RXU VWaQdaUd-
LVVXe UeWLUePeQW cRPPXQLW\ decLded WR WU\ aQ e[SeULPeQW afWeU a bRaUd
PePbeU KeaUd Rf a KRXVLQg VKRUWage aW WKe QeaUb\ COeYeOaQd IQVWLWXWe Rf
MXVLc. IW LQYLWed 2 aQd eYeQWXaOO\ 5 PXVLc VWXdeQWV fURP WKe VcKRRO WR OLYe
ZLWK LWV 120 eOdeUO\ UeVLdeQWV UeQW-fUee, LQ e[cKaQge fRU gLYLQg UecLWaOV aQd
aUW-WKeUaS\ cRXUVeV aQd VSeQdLQg WLPe ZLWK UeVLdeQWV. OUgaQL]eUV KRSed WKe
PXVLc VWXdeQWV ZRXOd VeUYe aV a WRQLc agaLQVW LVROaWLRQ, dePeQWLa, aQd eYeQ
KLgK bORRd SUeVVXUe. TKe Ldea ZaV URRWed LQ VWXdLeV WKaW VKRZ KXge KeaOWK
beQefLWV fRU WKe eOdeUO\ ZKeQ WKe\ LQWeUacW ZLWK \RXQg SeRSOe. TKe VWXdeQWV
ZRXOd, LQ WXUQ, UeceLYe ZKaW eYeU\ aUWLVW dUeaPV RfȉaQ eageU, caSWLYe
aXdLeQceȉaQd ZKaW eYeU\RQe eOVe dUeaPV Rf: fUee KRXVLQg. (TKeVe
LQWeUgeQeUaWLRQaO KRXVLQg e[SeULPeQWV KaYe aOVR beeQ WULed LQ WKe
NeWKeUOaQdV WR PXcK faQfaUe.)

TKe UeVXOW LV a gUeaW e[aPSOe Rf WKRXgKWfXO e[cOXVLRQ aQd fORXULVKLQg
dLYeUVLW\, aQd Rf KRZ WKe\ gR KaQd LQ KaQd. NR RQe cRXOd accXVe JXdVRQ
MaQRU Rf KRPRgeQeLW\: LWV YeU\ UaLVRQ dȍªWUe LV WR cROOLde WKe ROd aQd WKe
\RXQg, WZR SRSXOaWLRQV WKaW aUe aV dLYLded fURP eacK RWKeU aV aQ\ LQ PaQ\
ULcK cRXQWULeV. BXW WR fXOfLOO WKaW SXUSRVe ZeOO, LW Kad WR WLgKWO\ defLQe WKe
ZKR aQd WKe ZK\. TKe Kead Rf JXdVRQ MaQRU, JRKQ JRQeV, ZaV aOVR NeeQ WR
eQVXUe WKaW WKe age dLVWLQcWLRQ dLdQȍW MXVW cRe[LVW, bXW WKaW LW ZaV acWLYaWed.

ȐWKaW LV WKe PaWcK? AQd aUe WKe\ dRLQg WKLV fRU WKe ULgKW UeaVRQ? DR
WKe\ UeaOO\ KaYe a geQXLQe LQWeUeVW LQ LQWegUaWLQg ZLWKLQ RXU cRPPXQLW\? We



MXVW dRQȍW ZaQW WKLV WR MXVW be a fUee aSaUWPeQW fRU WKe UeVW Rf WKeLU VcKRRO
WLPe,ȑ JRQeV Va\V LQ a dRcXPeQWaU\ abRXW WKe SURgUaP. OQe LPagLQeV WKe
e[SeULPeQW ZRXOdQȍW KaYe ZRUNed aV ZeOO Lf LW aOORZed LQ aQ\RQe Rf aQ\ age
ZKR ZLVKed WR YROXQWeeU WKeLU WLPe ZLWK ROd SeRSOe. OU VWXdeQWV Rf aQ\
bacNgURXQd aQd aQ\ PaMRU. OU eYeQ PXVLc VWXdeQWV ZKR Kad WKeLU RZQ
aSaUWPeQWV aQd SOaQQed WR dURS LQ ZKeQ LW VXLWed WKeP. IQ aQ\ Rf WKRVe
caVeV, WKe e[SeULPeQW ZRXOd KaYe beeQ dLOXWed. MRUe RSeQQeVV ZRXOd KaYe
PeaQW ZeaNeU acWLYaWLRQ Rf WKe age dLffeUeQWLaO WKe KRPe ZaV VeeNLQg WR
bULQg WRgeWKeU. TKeUe ZaV a SRZeU LQ WKe VSecLfLc age aQd PRPeQW Rf OLfe
WKeVe VWXdeQWV ZeUe LQ WKaW LQVSLUed WKe UeVLdeQWV. WKeQ aVNed ZKaW ZaV
VSecLaO abRXW KaYLQg WKeVe \RXQg SeRSOe aURXQd, RQe eOdeUO\ UeVLdeQW VaLd,
ȐTKaWȍV ZKeUe OLfe LV.ȑ AQd aW WKe VaPe WLPe, WKe VWXdeQWV beQefLW fURP
KaYLQg Ȑa ORW Rf e[WUa gUaQdSaUeQWV,ȑ aV RQe \RXQg UeVLdeQW SXW LW. ȐIWȍV cUa]\
WR WKLQN aV I WaON ZLWK WKe ceQWeQaULaQV KeUe, aQd VL[W\- aQd VeYeQW\-\eaU-
ROdV, WKaW WKe\ȍYe OLYed fRXU Rf P\ OLfeWLPeV, VRPe Rf WKeP, aQd KaYe aOO WKLV
e[SeULeQce WKaW I caQ aVN WKeP abRXW,ȑ aQRWKeU PXVLc VWXdeQW, DaQLeO
PaUYLQ, VaLd. AQd LW ZaV WKe PXVLc WKaW gaYe WKe UeOaWLRQVKLS aQ LQLWLaO fRcXV.

HeUe LV WKe OeVVRQ Rf JXdVRQ MaQRU aV I Vee LW: SSecLfLcLW\ LQ gaWKeULQg
dReVQȍW KaYe WR PeaQ QaUURZLQg a gURXS WR WKe SRLQW Rf VaPeQeVV. WLWK
ceUWaLQ W\SeV Rf gaWKeULQgV, RYeU-LQcOXdLQg caQ NeeS cRQQecWLRQV VKaOORZ
becaXVe WKeUe aUe VR PaQ\ dLffeUeQW OLQeV WKURXgK ZKLcK SeRSOe cRXOd
SRVVLbO\ cRQQecW WKaW LW caQ becRPe KaUd WR PeaQLQgfXOO\ acWLYaWe aQ\ Rf
WKeP. E[cOXdLQg WKRXgKWfXOO\ aOORZV \RX WR fRcXV RQ a VSecLfLc,
XQdeUe[SORUed UeOaWLRQVKLS. AQ RYeUO\ LQcOXVLYe YROXQWeeU SURgUaP aW
JXdVRQ MaQRU ZRXOd KaYe beeQ VLPLOaU WR PaQ\ YROXQWeeU SURgUaPV aW
QXUVLQg KRPeV. TKe WLgKWO\ bRXQd SURgUaP WUaQVfRUPed LW fURP a VeUYLce
SURgUaP LQWR a relationship beWZeeQ \RXQg aUWLVWV aQd agLQg eaUV.

I fLUVW caPe XSRQ WKLV Ldea Rf VSecLfLcLW\ LQ gaWKeULQg acURVV dLffeUeQce LQ
cROOege ZKeQ I facLOLWaWed UacLaO dLaORgXe gURXSV. TKe SURgUaP I KeOSed
bULQg WR P\ caPSXV ZaV caOOed SXVWaLQed DLaORgXe. IW ZaV a VPaOO-gURXS
SURceVV deYeORSed b\ a YeWeUaQ APeULcaQ dLSORPaW WKaW eQabOed SeRSOe WR
KaYe dLffLcXOW cRQYeUVaWLRQV acURVV OLQeV Rf cRQfOLcW. I ZaV a VWXdeQW aW WKe
UQLYeUVLW\ Rf VLUgLQLa, ZKeUe WKe fLUVW TXeVWLRQ PaQ\ SeRSOe aVNed Pe,
VeeLQg a UacLaOO\ aPbLgXRXV face, ZaV ȐWKaW aUe \RX?ȑ OWKeU SeRSOe Kad LW
faU ZRUVe WKaQ I dLd, aQd ZKeQ RXWULgKW UacLaO cRQfOLcW fOaUed XS fRU WKe
XPSWeeQWK WLPe LQ UVAȍV fUaXgKW KLVWRU\, VRPe cOaVVPaWeV aQd I decLded WR



e[SORUe ZKeWKeU WKe SXVWaLQed DLaORgXe SURceVV cRXOd eQcRXUage SeRSOe WR
WaON.

OYeU WKe Qe[W feZ \eaUV, Ze KRVWed PRUe WKaQ WZR dR]eQ \eaU-ORQg
VPaOO-gURXS dLaORgXeV. EacK Rf WKeP cRQVLVWed Rf a gURXS Rf WZeOYe WR
fRXUWeeQ VWXdeQWV ZKR cRPPLWWed WR PeeWLQg eYeU\ WZR ZeeNV fRU WKUee
KRXUV WR deOYe LQWR WKeVe WRSLcV aQd bXLOd UeOaWLRQVKLSV ZLWK VWXdeQWV ZKR
ZeUe XQOLNe WKeP. I ZaV a VWXdeQW PRdeUaWRU, aQd I Oed WKe ZeeNO\ debULef
VeVVLRQV aPRQg WKe RWKeU PRdeUaWRUV, ZKLcK ZeUe deVLgQed WR LdeQWLf\ aQd
cURVV-SROOLQaWe ZKaW Ze ZeUe OeaUQLQg.

AV Ze begaQ WR e[SeULPeQW ZLWK WKe PaNeXS Rf eacK gURXS, Ze VWaUWed
geWWLQg UeSRUWV fURP VWXdeQW PRdeUaWRUV WKaW WKe beVW, OLYeOLeVW, PRVW LQWeQVe
gURXSV ZeUe WKRVe cRQVLVWLQg Rf WZR gURXSV ORcNed LQ a SaUWLcXOaU KLVWRULcaO
cRQfOLcW, aV RSSRVed WR WKe PRUe geQeUaO ȐPXOWLcXOWXUaOȑ gURXSV. YeaU afWeU
\eaU, LW ZaV WKe dLaORgXeV WKaW fRcXVed RQ RQe VSecLfLc UeOaWLRQVKLSȉWKe
bOacN-ZKLWe dLaORgXe, WKe JeZLVK-AUab dLaORgXe, aQd, RQ aQRWKeU caPSXV,
WKe ReSXbOLcaQ-LGBT dLaORgXeȉWKaW Kad WKe KLgKeVW RQgRLQg PePbeUVKLS
aQd WKe PRVW KeaW (Rf WKe NLQd \RX ZaQW LQ a dLaORgXe). TKeVe ZeUe aOVR WKe
gURXSV LQ ZKLcK WKe PRdeUaWRUV feOW WKaW WKe\ ZeUe acKLeYLQg SURfRXQd
bUeaNWKURXgKV UaWKeU WKaQ MXVW KaYLQg LQWeUeVWLQg cRQYeUVaWLRQV. BXW WR NeeS
WKe fRcXV, Ze Kad WR be ZLOOLQg WR Va\ QR WR VWXdeQWV ZKR ZeUeQȍW Rf WKRVe
bacNgURXQdV aQd ZaQWed WR SaUWLcLSaWe, aQd WR WKRXgKWfXOO\ defeQd RXU
decLVLRQ.

TKe PaWWeU Rf VL]e

SRPeWLPeV afWeU I KaYe gXLded a cOLeQW WR dR ZKaW ZeȍYe WaONed abRXW
KeUe, VKe LV Uead\ WR e[cOXde LQ a SXUSRVefXO Za\. BXW WKe LQeYLWabOe
TXeVWLRQ aULVeV: HRZ dR I WeOO SeRSOe?

TKe PRVW KRQeVW Za\ LV WR SRLQW \RXU ZRXOd-be gXeVW WR \RXU SXUSRVe.
YRXU SXUSRVe LVQȍW SeUVRQaO. YRXU gaWKeULQg KaV a OLfe Rf LWV RZQ, aQd \RX
PLgKW WeOO WKeP WKaW WKLV LV QRW WKe gaWKeULQg beVW VXLWed WR WKeP.

BXW LW caQ aOVR be KeOSfXO WR bOaPe VL]e, aQd Lf \RX dR, \RX aUeQȍW O\LQg.
FRU eYeU\ gaWKeULQg SXUSRVe, WKeUe LV a cRUUeVSRQdLQg LdeaO VL]e. TKeUe LV QR
PagLc fRUPXOa fRU WKe cKePLVWU\ Rf ZKaW KaSSeQV LQ a URRP; LWȍV QRW
VcLeQWLfLc. AQd \eW WKe VL]e Rf a gaWKeULQg VKaSeV ZKaW \RX ZLOO geW RXW Rf
SeRSOe ZKeQ \RX bULQg WKeP WRgeWKeU.



If \RX ZaQW a OLYeO\ bXW LQcOXVLYe cRQYeUVaWLRQ aV a cRUe SaUW Rf \RXU
gaWKeULQg, eLgKW WR WZeOYe SeRSOe LV WKe QXPbeU \RX VKRXOd cRQVLdeU.
SPaOOeU WKaQ eLgKW, WKe gURXS caQ OacN dLYeUVLW\ LQ SeUVSecWLYe; OaUgeU WKaQ
WZeOYe, LW begLQV WR be dLffLcXOW WR gLYe eYeU\RQe a cKaQce WR VSeaN.
TKeUefRUe, ZKeQ \RX aUe fLgXULQg RXW ZKRP WR LQcOXde aQd KRZ WR e[cOXde,
NQRZ WKaW b\ MaPPLQg LQ WKRVe e[WUa feZ SeRSOe \RX aUe cKaQgLQg WKe
QaWXUe Rf WKe LQWeUacWLRQ becaXVe Rf WKe VL]e Rf WKe gURXS. If, RQ WKe RWKeU
KaQd, WKe SXUSRVe Rf \RXU PeeWLQg LV WR PaNe a decLVLRQ, \RX Pa\ ZaQW WR
cRQVLdeU KaYLQg feZeU cRRNV LQ WKe NLWcKeQ. AddLWLRQaOO\, decLVLRQ-PaNLQg
bRdLeV OLNe WKe SXSUePe CRXUW SXUSRVeO\ KaYe aQ Rdd QXPbeU Rf decLdeUV LQ
WKe gURXS WR LPSURYe WKe SURbabLOLW\ Rf a decLVLRQ.

IQ P\ e[SeULeQce, WKeUe aUe ceUWaLQ PagLc QXPbeUV LQ gURXSV. EYeU\
facLOLWaWRU KaV KLV RU KeU RZQ OLVW, aQd WKeVe aUe RbYLRXVO\ aSSUR[LPaWLRQV,
bXW KeUe aUe PLQe: 6, 12 WR 15, 30, aQd 150.

Groups of 6: GURXSV Rf WKLV URXgK VL]e aUe ZRQdeUfXOO\ cRQdXcLYe WR
LQWLPac\, KLgK OeYeOV Rf VKaULQg, aQd dLVcXVVLRQ WKURXgK VWRU\WeOOLQg. TKe
YRXQg PUeVLdeQWVȍ OUgaQL]aWLRQ, a QeWZRUN fRU CEO W\SeV, KaV deYeORSed a
KLgKO\ VWUXcWXUed SURceVV WKaW KeOSV SeeUV LQ gURXSV Rf 6 WKRXgKWfXOO\ cRacK
RQe aQRWKeU WKURXgK WKeLU SURbOePV. GURXSV Rf 6 aUe, RQ WKe RWKeU KaQd, QRW
LdeaO fRU dLYeUVLW\ Rf YLeZSRLQWV, aQd WKe\ caQQRW beaU PXcK dead ZeLgKW.
TR PaNe WKe gaWKeULQg gUeaW, WKeUeȍV PRUe UeVSRQVLbLOLW\ RQ eacK SeUVRQ.
CKXUcKeV RfWeQ eQcRXUage WKeLU PePbeUV WR MRLQ ȐVPaOO gURXSVȑ Rf 6 RU VR
PePbeUV, ZKR PeeW ZeeNO\ WR KaYe dLQQeU aQd VKaUe SUa\eU UeTXeVWV, SaLQV,
aQd MR\V. IW KeOSV PaNe WKe cKXUcK a VPaOOeU SOace.

Groups of 12 to 15: TKe Qe[W LQWeUeVWLQg QXPbeU LV aURXQd 12. TZeOYe
LV VPaOO eQRXgK WR bXLOd WUXVW aQd LQWLPac\, aQd VPaOO eQRXgK fRU a VLQgOe
PRdeUaWRU, Lf WKeUe LV RQe, fRUPaO RU LQfRUPaO, WR KaQdOe. (WKeQ PXOWLSOe
facLOLWaWRUV aUe UeTXLUed aW a OaUge PeeWLQg, LW LV cXVWRPaU\ WR dLYLde WKe
QXPbeU Rf SaUWLcLSaQWV b\ 12 WR fLgXUe RXW KRZ PaQ\ facLOLWaWRUV aUe
Qeeded.) AW WKe VaPe WLPe, 12 LV OaUge eQRXgK WR RffeU a dLYeUVLW\ Rf RSLQLRQ
aQd OaUge eQRXgK WKaW LW aOORZV fRU a ceUWaLQ TXRWLeQW Rf P\VWeU\ aQd
LQWULgXe, Rf cRQVWUXcWLYe XQfaPLOLaULW\. IQ SXVWaLQed DLaORgXe, RXU gURXSV
ZeUe aOZa\V beWZeeQ 8 aQd 12 SeRSOe. KLQg AUWKXUȍV faPRXV WabOe Kad 12
VeaWV. JeVXV Kad 12 aSRVWOeV. TKe U.S. SUeVLdeQWLaO cabLQeW, ZKLcK e[SaQdV
aV QeZ deSaUWPeQWV aUe bRUQ, QRZ cRQVLVWV Rf 15 VecUeWaULeV SOXV WKe YLce
SUeVLdeQW. IQ P\ ZRUN, I KaYe fRXQd WKaW 12, gLYe RU WaNe, LV WKe QXPbeU
be\RQd ZKLcK PaQ\ VWaUW-XSV begLQ WR KaYe SeRSOe SURbOePV aV WKe\ gURZ. I



VRPeWLPeV UefeU WR WKLV aV WKe ȐWabOe PRPeQW,ȑ ZKeQ aQ RUgaQL]aWLRQȍV
PePbeUV caQ QR ORQgeU fLW aURXQd RQe WabOe. IW LV a PLOeVWRQe WKaW caXVeV
PRUe SURbOePV WKaQ \RX ZRXOd LPagLQe. I RQce ZRUNed ZLWK a WecKQRORg\
cRPSaQ\ WKaW KLW WKLV VL]e aQd begaQ RbVeUYLQg cRQfOLcW aQd PLVWUXVW LQ a
cXOWXUe WKaW Kad SUeYLRXVO\ beeQ cROOegLaO. WKeQ WKe VL]e Rf WKe gURXS ZaV
VWLOO XQdeU a dR]eQ, WKe eQWLUe cRPSaQ\ cRXOd gUab a cKaLU aQd VLW LQ RQe
cRQfeUeQce URRP WR dLVcXVV aQ\WKLQg. OQce WKe VWaff gUeZ WR 20, PeeWLQgV
VWaUWed WR e[cOXde SeRSOe. E[cOXVLRQ ZaV SURbabO\ gRRd fRU fRcXV, bXW LW
cKaQged WKe YLbe Rf WKe cRPSaQ\.

Groups of 30: TKLUW\ VWaUWV WR feeO OLNe a SaUW\, ZKeWKeU RU QRW \RXU
gaWKeULQg LV RQe. If VPaOOeU gaWKeULQgV VcaOe gUeaWeU KeLgKWV Rf LQWLPac\, WKe
gURXS Rf 30 RU VR KaV LWV RZQ dLVWLQcWLYe TXaOLW\: WKaW bX]], WKaW cUacNOe Rf
eQeUg\, WKaW VeQVe Rf SRVVLbLOLW\ WKaW aWWacKeV WR SaUWLeV. GURXSV Rf WKLV VL]e
aUe geQeUaOO\ WRR bLg fRU a VLQgOe cRQYeUVaWLRQ, aOWKRXgK IȍYe VeeQ WKaW dRQe
ZeOO ZLWK e[SeULeQced facLOLWaWRUV aQd WKe SURSeU aUUaQgePeQW Rf a URRP.

Groups of 150: TKe Qe[W LQWeUeVWLQg QXPbeU OLeV VRPeZKeUe beWZeeQ
100 aQd 200. WKeQ I VSeaN WR cRQfeUeQce RUgaQL]eUV ZKR WKLQN abRXW gURXS
d\QaPLcV, WKe LdeaO UaQge I KeaU agaLQ aQd agaLQ LV VRPeZKeUe beWZeeQ 100
aQd 150 SeRSOe. WKLOe WKe\ dLVagUee RQ WKe SUecLVe QXPbeU, WKe\ aOO agUee
WKaW LWȍV WKe WLeU aW ZKLcK, aV RQe RUgaQL]eU WROd Pe, ȐLQWLPac\ aQd WUXVW LV
VWLOO SaOSabOe aW WKe OeYeO Rf WKe ZKROe gURXS, aQd befRUe LW becRPeV aQ
aXdLeQce.ȑ SSaUN CRQfeUeQce, aQ e[SeULPeQWaO gaWKeULQg UXQ b\ OeadeUV LQ
WKe PedLa, begaQ ZLWK 100 SeRSOe, aQd fRXQd WKaW 70 cUeaWed a PRUe
LQWLPaWe eQYLURQPeQW. MaQ\ VR-caOOed ȐXQcRQfeUeQceV,ȑ aW ZKLcK aWWeQdeeV
LPSURYLVe WKe ageQda, aUe deVLgQed fRU 100 SeRSOe. A BeOgLaQ KRWeOLeU I
NQRZ UecRPPeQded ZeddLQgV Rf 150 becaXVe, VKe feOW, WKaW ZaV WKe VL]e aW
ZKLcK eYeU\RQe cRXOd Vee RQe aQRWKeU aW WKe VaPe WLPe aQd WKeUeb\
fXQcWLRQ aV a NLQd Rf RUgaQLVP. TKLV VSecWUXP URXgKO\ PaWcKeV ZKaW VRPe
aQWKURSRORgLVWV KaYe cRPe WR UegaUd aV WKe QaWXUaO VL]e Rf a WULbe. TKe gURXS
Rf 150 LV RQe LQ ZKLcK eYeU\bRd\ caQ VWLOO PeeW eYeU\bRd\, Lf WKe LQWeQWLRQ
LV WKeUe aQd WKe effRUW LV Pade. TKLV QXPbeU, 150, aOVR PaWcKeV WKe QXPbeU
Rf VWabOe fULeQdVKLSV WKaW WKe aQWKURSRORgLVW RRbLQ DXQbaU Va\V KXPaQV caQ
PaLQWaLQ, ZKLcK KaV cRPe WR be caOOed DXQbaUȍV QXPbeU. AbRYe WKe ȐWULbeȑ
QXPbeU, LWȍV VWLOO SRVVLbOe WR gaWKeU ZeOO, Rf cRXUVe, bXW WKe XQLW Rf
e[SeULeQce XVXaOO\ geWV bURNeQ XS LQWR VPaOOeU VXbgURXSV.

Tides of humanity: WeOO be\RQd WKeVe gaWKeULQg VL]eV LV WKe Vea Rf
KXPaQLW\. TKLQN BRQQaURR, WKe WRUOd CXS, TaKULU STXaUe, WKe MLOOLRQ MaQ



MaUcK, WKe KaMM LQ Mecca, WKe OO\PSLcV. TKeVe aUe gaWKeULQgV ZKeUe WKe
gRaO LV QRW VR PXcK LQWLPac\ RU cRQQecWLRQ aV WaSSLQg LQWR WKe cRQYXOVLYe
eQeUg\ Rf a PaVVLYe cURZd.



PART TWO: WHERE

A YeQXe LV a QXdJe
YRX KaYe \RXU SXUSRVe LQ PLQd. YRX KaYe \RXU gXeVW OLVW LQ KaQd. WKeUe

ZLOO \RX gaWKeU?
TKe cKRLce Rf SOace LV RfWeQ Pade accRUdLQg WR eYeU\ cRQVLdeUaWLRQ bXW

SXUSRVe. TKe cRVW deWeUPLQeV WKe YeQXe. OU cRQYeQLeQce. OU WUaffLc. OU WKe
facW WKaW VRPeRQe KaSSeQed WR UaLVe KeU KaQd aQd RffeU KeU decN.

WKeQ \RX cKRRVe a YeQXe fRU ORgLVWLcaO UeaVRQV, \RX aUe OeWWLQg WKRVe
ORgLVWLcV RYeUULde \RXU SXUSRVe, ZKeQ LQ facW WKe\ VKRXOd be ZRUNLQg fRU LW.

YRX PLgKW RbMecW: IVQȍW a URRP VRPeWLPeV MXVW a URRP? WKaWȍV ZURQg
ZLWK WaNLQg MRUgaQ XS RQ KeU RffeU Rf KeU decN?

HeUe LV WKe SURbOeP: VeQXeV cRPe ZLWK VcULSWV. We WeQd WR fROORZ ULgLd
Lf XQZULWWeQ VcULSWV WKaW Ze aVVRcLaWe ZLWK VSecLfLc ORcaWLRQV. We WeQd WR
beKaYe fRUPaOO\ LQ cRXUWURRPV, bRaUdURRPV, aQd SaOaceV. We bULQg RXW
dLffeUeQW VLdeV Rf RXUVeOYeV aW WKe beacK, WKe SaUN, WKe QLgKWcOXb. AV PaWULcN
FULcN, a feOORZ PePbeU Rf P\ WULbe Rf SURfeVVLRQaO facLOLWaWRUV, WROd Pe,
ȐTKe eQYLURQPeQW VKRXOd VeUYe WKe SXUSRVe.ȑ WKeQ Ke LV ZRUNLQg ZLWK
KLgK-OeYeO WeaPV aQd WKe\ gLYe KLP a bRaUdURRP WR facLOLWaWe WKe PeeWLQg LQ,
Ke VaLd, ȐQLQeW\-fLYe SeUceQW Rf P\ RSWLRQV aUe gRQe.ȑ WK\? BecaXVe, FULcN
VaLd, ȐSeRSOe ZKR ZaON LQWR WKLV URRP ZLOO LPPedLaWeO\ faOO LQWR WKe VaPe
SaWWeUQ Rf beKaYLRU: TKe CEO VLWV aW WKe WRS, aQd \RXȍUe WUaLQedȉ\RXȍUe
abVROXWeO\ WUaLQed aQd bUaLQZaVKedȉKRZ WR beKaYe WKeUe. YRX WaNe \RXU
SOace accRUdLQg WR KLeUaUcK\, \RX NQRZ ZKeQ \RXȍUe aOORZed WR VSeaN, aQd
VR RQ.ȑ

JeUU\ SeLQfeOd RQce Pade a VLPLOaU SRLQW WR aQ LQWeUYLeZeU abRXW KRZ
URRPV deWeUPLQe cRPedLc VXcceVV: ȐTKe URRP LV dRLQg eLgKW\ SeUceQW Rf WKe
MRb. AQd eYeU\ cRPedLaQ KaV Kad WKLV e[SeULeQce ZKeUe KeȍV beeQ LQ a cOXb,
VRPe ULcK gX\ VeeV KLP aQd Va\V, OK, IȍP gRLQg WR KaYe WKLV gX\ aW P\
SaUW\. AQd \RX gR WR WKe SaUW\, aQd WKe\ SXW \RX RQ LQ a OLYLQg URRP RU LQ
VRPe ZeLUd SaUW\ URRP. AQd \RX gR LQ WKe WRLOeW. AQd WKe UeaVRQ LV WKe
cRQWe[W Rf WKe URRP dReV eLgKW\ SeUceQW Rf WKe ZRUN, LQ WeUPV Rf gLYLQg \RX
a SRVLWLRQ Rf adYaQWage RYeU WKe aXdLeQce.ȑ



TR SaUaSKUaVe aQd dLVWRUW WLQVWRQ CKXUcKLOO, fLUVW \RX deWeUPLQe \RXU
YeQXe, aQd WKeQ \RXU YeQXe deWeUPLQeV ZKLcK \ou geWV WR VKRZ XS. If
fLgXULQg RXW WKe gXeVW OLVW LV abRXW decLdLQg ZKR beVW KeOSV \RX fXOfLOO WKe
SXUSRVe Rf \RXU gaWKeULQg, fLgXULQg RXW WKe YeQXe LV abRXW decLdLQg KRZ \RX
ZaQW WR QXdge WKRVe cKRVeQ feZ WR be WKe fXOOeVW YeUVLRQV Rf WKePVeOYeV aQd
WKe beVW gXeVWV.

SR KRZ dR \RX cKRRVe a gRRd, SXUSRVefXO ORcaWLRQ fRU \RXU gaWKeULQg?

EPbRdLPeQW

YRX VKRXOd, fRU VWaUWeUV, VeeN a VeWWLQg WKaW ePbRdLeV WKe UeaVRQ fRU \RXU
cRQYeQLQg. WKeQ a SOace ePbRdLeV aQ Ldea, LW bULQgV a SeUVRQȍV bRd\ aQd
ZKROe beLQg LQWR WKe e[SeULeQce, QRW RQO\ WKeLU PLQdV.

LaUU\ OȍTRROe, WKe CEO Rf GeQWOe GLaQW MRYLQg CRPSaQ\, baVed LQ
BRVWRQ, PaNeV XVe Rf ePbRdLPeQW ZKeQ LQdXcWLQg QeZ UecUXLWV. He OeadV
gURXSV Rf UeceQW KLUeV RQ a gURXS UXQ aURXQd BRVWRQ WKaW eQdV ZLWK a Uace
XS WKe VWeSV Rf HaUYaUd SWadLXP. TKe cKRLce Rf ORcaOeȉcRPSaUed ZLWK,
Va\, aQ RULeQWaWLRQ cRQdXcWed LQ aQ RffLceȉWeOOV WKe QeZ KLUeV VRPeWKLQg
abRXW WKe SOace WKe\ KaYe MRLQed: TR ZRUN KeUe, \RX KaYe WR be SK\VLcaOO\
fLW, aQd MXVW aV LPSRUWaQW, ZKeQ \RX aUe dRLQg KaUd ZRUN, \RX VKRXOd dR LW
cROOegLaOO\, cRRSeUaWLYeO\, cKeeUfXOO\, aQd ZLWK a VeQVe Rf VSRUW. NRW
VXUSULVLQgO\, \eaU afWeU \eaU GeQWOe GLaQW geWV UaWed aV RQe Rf BRVWRQȍV beVW
SOaceV WR ZRUN.

EPbRd\LQg a SXUSRVe dReVQȍW QeceVVaULO\ UeTXLUe gRLQg aQ\ZKeUe
VSecLaO. SRPeWLPeV MXVW UecRQfLgXULQg a URRP LV eQRXgK. WeQd\ WRRQ UXQV
WKe deSaUWPeQW Rf edXcaWLRQ aW WKe MXVeXP Rf MRdeUQ AUW LQ NeZ YRUN.
HeU MRb LV WR KeOS PaNe a ZRUOd-faPRXV PXVeXP PRUe acceVVLbOe WR WKe
SXbOLc. IW LV a cKaOOeQgLQg MRb LQ aQ\ PXVeXP, becaXVe WKe SRZeU LQ
PXVeXPV WeQdV WR OLe ZLWK WKe cXUaWRUV. SRPeWLPeV LW caQ VeeP WKaW
PXVeXPV aUe beLQg UXQ for WKeP aQd QRW PeUeO\ b\ WKeP. TKe gRaO Rf
PaNLQg a PXVeXP VSeaN WR RUdLQaU\ SeRSOe LV RfWeQ LQ WeQVLRQ ZLWK WKe
cXUaWRUVȍ deVLUe fRU e[KLbLWV WKaW ZLQ WKeP eVWeeP aPRQg WKeLU feOORZ
cXUaWRUV aQd WKe OaUgeU aUW ZRUOd. TKe MRb Rf VRPeRQe OLNe WRRQ LV WR
cRQVWaQWO\ SURYLde a cRXQWeUZeLgKW WR WKaW deVLUeȉWR be WKe YRLce ZLWKLQ
WKe PXVeXP fRU TXeVWLRQLQg KRZ aUW LV SUeVeQWed aQd fRU eQVXULQg WKaW LWȍV
VWLOO acceVVLbOe aQd cRQQecWV WR SeRSOeȍV OLYeV aQd e[SeULeQceV. EYeQ Lf WKaW



PeaQV SXVKLQg bacN agaLQVW WKe cXUaWRUV. WRRQȍV UROe LV WR UePLQd SeRSOe
WKaW ZKaW cXUaWRUV Pa\ cRQVLdeU VacUed LVQȍW VacUedȉWKaW a PXVeXP VKRXOd
adaSW LWVeOf WR VSeaN WR SeRSOe.

AV SaUW Rf KeU MRb, WRRQ WeacKeV a cRXUVe fRU gUadXaWe VWXdeQWV ZKR
aVSLUe WR becRPe PXVeXP edXcaWRUV. IW WaNeV SOace LQ a cOaVVURRP ZLWKLQ
WKe PXVeXP. OQ WKe fLUVW da\ Rf cOaVV, aW 3 S.P. VKaUS, WKe cOaVVURRP dRRU
RSeQV. IQ WKe PLddOe Rf WKe URRP LV a KXge PeVV Rf ZKLWe cKaLUV, aOO WaQgOed
WRgeWKeUȉa gLaQW KLgKZa\ SLOeXS Rf VeaWLQg. TKe VWXdeQWV SaXVe, cRQfXVed.
TKe\ ORRN aURXQd aW RQe aQRWKeU aQd WKeQ aW WRRQ. TKeLU WeacKeU ZaWcKeV
TXLeWO\, gLYLQg aZa\ QRWKLQg.

EYeQWXaOO\ WKe VWXdeQWV begLQ WaONLQg WR RQe aQRWKeU. LLWWOe b\ OLWWOe, WKeLU
cRQfLdeQce gURZLQg, WKeLU LQWeUacWLRQV becRPLQg PRUe aPXVLQg b\ WKe
PLQXWe, WKe\ XQWaQgOe WKe cKaLUV aQd aUUaQge WKeP. AV WKe\ dR VR, eacK
VWXdeQW PXVW decLde ZKaW WR dR ZLWK KLV RU KeU cKaLU ZLWKRXW LQVWUXcWLRQV:
WKeUe VKRXOd I SXW P\ cKaLU? HRZ cORVe VKRXOd WKe cKaLU be WR VRPeRQe
eOVeȍV? AUe Ze fRUPLQg URZV? A cLUcOe? If VRPeRQe LV QRW gRLQg aORQg ZLWK
WKe gURXS VKaSe, ZKaW VKRXOd Ze dR?

TKLV LV ZKaW I PeaQ ZKeQ I Va\ WKaW gaWKeULQg ZeOO dReVQȍW UeTXLUe
PRQe\ RU fLVK NQLYeV. IW dReVQȍW UeTXLUe a faQc\ YeQXe. TKe cOaVVURRP WKaW
WRRQ XVeV LV XWWeUO\ RUdLQaU\ȉaQ XQUePaUNabOe VSace LQ a bXLOdLQg, aQd a
cLW\, fXOO Rf UePaUNabOe VSaceV. B\ dRLQg RQe VLPSOe WKLQgȉVeWWLQg XS WKe
cKaLUV LQ WKaW cUa]\ WaQgOeȉWRRQ PaNeV WKe SOace aQ ePbRdLPeQW Rf KeU
SXUSRVe. WKaW ZaV WKaW SXUSRVe? TR WeacK WKeVe fXWXUe PXVeXP edXcaWRUV
WKaW QRWKLQg LQ a PXVeXP LV VacUedȉQRW eYeQ a SLOe Rf cKaLUV WKaW aW MRMA
cRXOd KaYe beeQ cRQfXVed fRU a ZRUN Rf aUW. AQd WR WeacK WKeP WKaW aUW WUXO\
KaSSeQV ZKeQ SeRSOe SaUWLcLSaWe LQ LW, aQd WKaW a PXVeXP cRPeV WR OLfe
ZKeQ SeRSOe LQWeUacW ZLWK LW. ȐTKe UeaVRQ I dR WKLV LV WR cKaOOeQge WUadLWLRQaO
KLeUaUcKLeV Rf WeacKLQg aQd OeaUQLQg. TKe deVLgQ Rf VRcLaO VSace, SK\VLcaO
VSace, aQd ePRWLRQaO VSace affecWV KRZ SeRSOe eQgage ZLWK LdeaV, cRQWeQW,
aQd eacK RWKeU. AQd I ZaQWed WR VKRZ P\ VWXdeQWV WKaW \RX PXVW acWXaOO\
design a ȌVSaceȍ fRU e[cKaQge aQd aOVR WKeQ LQYLWe SaUWLcLSaWLRQ b\ deVLgQ,ȑ
VKe e[SOaLQV. OYeU WKe cRXUVe Rf WKe eQVXLQg ZeeNV, VKe WeacKeV WKeVe
aVSLULQg PXVeXP edXcaWRUV KRZ WR PaNe VXcK LQWeUacWLRQV KaSSeQȉKRZ WR
acKLeYe WKe NLQd Rf SaUWLcLSaWRU\ PXVeXP VKe beOLeYeV LQ aQd fLgKWV WR
defeQd. BXW RQ WKaW fLUVW da\, aW ]eUR cRVW aQd WR XQfRUgeWWabOe effecW, VKe
ePbRdLeV aOO WKaW VKe ZLVKed WR Va\.



I aP QR WeQd\ WRRQ, bXW LQ P\ RZQ ZRUN I WU\ WR KaYe P\ cOLeQWV
cKRRVe VSaceV aQd ORcaWLRQV WKaW UeVRQaWe ZLWK WKeLU deeSeU gRaOV. FRU a
ZRUNVKRS RQ SeRSOe WU\LQg WR fLQd WKeLU SaWK fRUZaUd LQ OLfe, a WZeOfWK-
ceQWXU\ PRQaVWeU\ LQ VRXWKeaVWeUQ FUaQce VeW RQ RQe Rf WKe URXWeV WR WKe
CaPLQR de SaQWLagR, a OLWeUaO SaWK Rf SLOgULPage. FRU aQ aUcKLWecWXUe fLUP
dLVcXVVLQg WKe fXWXUe Rf cLWLeV, WKe HROO\ZRRd HLOOV, RYeUORRNLQg aOO Rf LRV
AQgeOeV. FRU a cRPedLaQ ORRNLQg WR WaNe KLV cUafW WR WKe Qe[W OeYeO, WKe
faPed ZULWLQg URRP Rf WKe VaWLULcaO QeZVSaSeU The Onion. I KaYe VeeQ, RYeU
aQd RYeU agaLQ, WKaW ZKeQ a ORcaWLRQ LQVSLUeV a cOLeQW aQd PaNeV WKeP feeO
cORVeU WR WKeLU SXUSRVe, LW PaNeV P\ MRb aV a facLOLWaWRU PXcK eaVLeU, aV WKe\
aUe aOUead\ KaOfZa\ WKeUe.

CRQVLdeU \RXU RZQ gaWKeULQgV. WKaW Lf fRU \RXU cRPSaQ\ȍV Qe[W VaOeV
WUaLQLQg \RX aVVLgQed ePSOR\eeV WR eacK VSeQd WKe da\ XQdeUgURXQd ZLWK a
VXbZa\ bXVNeU, WR bXLOd WKeLU ePSaWK\ aQd cRQQecW WKeP ZLWK WKe PRVW
e[WUePe YeUVLRQ Rf ZKaW WKe\ dR? WKaW Lf \RX KeOd \RXU Qe[W cROOege
UeXQLRQ LQ a cePeWeU\, UePLQdLQg \RXU cOaVVPaWeV, dLUecWO\ Lf PRUbLdO\, WKaW
WLPe LV Rf WKe eVVeQce fRU fXOfLOOLQg WKe LdeaOV WKe\ SURfeVVed LQ WKeLU \RXWK?

SadO\, WKe faLOXUe WR ePbRd\ LV PRUe cRPPRQ. TKe XQZLOOLQgQeVV WR dR
VR caQ be aOPRVW cRPLcaO. I RQce adYLVed aQ RUgaQL]aWLRQ WKaW adYRcaWeV fRU
SURWecWLQg RceaQV. IW ZaV KRVWLQg a WeaP PeeWLQg QeaU SaQ DLegR WR gLYe
eYeU\RQe a bUeaN fURP WKeLU VWXff\ EaVW CRaVW RffLceV. WKeQ I ORRNed aW WKe
VcKedXOe, LW ZaV cKRcNfXOO. I aVNed ZKeQ WKe\ȍd KaYe WLPe WR gR WR WKe
RceaQ. ȐOK, Ze KaYe WRR PXcK WR dR WR gR Vee WKe RceaQ,ȑ WKe RUgaQL]eU WROd
Pe. TKLV ZaV aQ RUgaQL]aWLRQ WKaW SeRSOe ZeUe deYRWLQg WKeLU OLYeV WR
becaXVe Rf WKeLU SaVVLRQaWe ORYe Rf WKe RceaQ. SSeQdLQg WLPe LQ aQd b\ WKe
RceaQ cRXOd UeMXYeQaWe a VWUXQg-RXW WeaP aQd UePLQd WKeP Rf WKeLU cRUe
SXUSRVe. TKLV PeeWLQg dLdQȍW.

TKe CK¢WeaX PULQcLSOe

TKe CK¢WeaX PULQcLSOe, LQ LWV QaUURZeVW fRUP, LV WKLV: DRQȍW KRVW \RXU
PeeWLQg LQ a cK¢WeaX Lf \RX dRQȍW ZaQW WR UePLQd WKe FUeQcK Rf WKeLU
gUeaWQeVV aQd Rf WKe facW WKaW WKe\ dRQȍW Qeed \RX afWeU aOO.

EYeU\ gaWKeULQg ZLWK a YLYLd, SaUWLcXOaU SXUSRVe QeedV PRUe Rf ceUWaLQ
beKaYLRUV aQd OeVV Rf RWKeUV. If WKe SXUSRVe KaV VRPeWKLQg WR dR ZLWK
bRQdLQg a gURXS, \RX ZLOO ZaQW PRUe OLVWeQLQg beKaYLRU aQd OeVV decOaLPLQg



beKaYLRU. If WKe SXUSRVe LV WR geW \RXU cRPSaQ\ RXW Rf WKe UXW Rf ROd LdeaV
aQd WKLQNLQg, WKe RSSRVLWe Pa\ be WUXe. WKaW PaQ\ KRVWV dRQȍW UeaOL]e LV
WKaW WKe cKRLce Rf YeQXe LV RQe Rf \RXU PRVW SRZeUfXO OeYeUV RYeU \RXU
gXeVWVȍ beKaYLRU. A defW gaWKeUeU SLcNV a SOace WKaW eOLcLWV WKe beKaYLRUV VKe
ZaQWV aQd SOa\V dRZQ WKe beKaYLRUV VKe dReVQȍW. TKe faLOXUe WR fROORZ WKLV
SULQcLSOe RQce cRVW a baQNeU a ORW Rf PRQe\, QRW LQcOXdLQg WKe cK¢WeaX bLOO.

ȐI ZLOO aUgXe XQWLO WKe da\ I dLe WKaW WKe PeeWLQg SOace Ze cKRVe NLOOed
WKe deaO,ȑ CKULV VaUeOaV, aQ LQYeVWRU QRZ VeWWOed LQ WKe Ba\ AUea, WROd Pe.
BacN LQ 2001, VaUeOaV ZaV aQ LQYeVWPeQW baQNeUȉa PaQagLQg dLUecWRU aW
CLWLgURXS aQd WKe Kead Rf LWV WecKQRORg\ baQNLQg gURXS. He caPe RQWR a
SURMecW UeSUeVeQWLQg LXceQW, a NeZ JeUVe\ȈbaVed WeOecRPPXQLcaWLRQV
cRPSaQ\, LQ a PaVVLYe SURSRVed PeUgeU ZLWK AOcaWeO, WKe FUeQcK gLaQW. TKe
deaO ZaV YaOXed aW PRUe WKaQ $20 bLOOLRQ. IW ZaV a cRPSOLcaWed PeUgeU, aQd
afWeU URXgKO\ a \eaU Rf WaONV, WKe PeUgeU fLQaOO\ VeePed WR be OLQLQg XS. OQe
gaWKeULQg UePaLQed: a face-WR-face PeeWLQg fRU e[ecXWLYeV WR dR WKe fLQaO
PXWXaO dXe dLOLgeQce.

UQWLO WKaW gaWKeULQg, WKe WZR VLdeV Kad dRQe a gRRd MRb Rf PaLQWaLQLQg a
XVefXO fLcWLRQ. TKLV deaO ZaV ȐVXSSRVed WR be a PaUULage Rf eTXaOV,ȑ VaUeOaV
VaLd, bXW eYeU\RQe TXLeWO\ NQeZ WKaW AOcaWeO, beLQg WKe PRUe SRZeUfXO Rf
WKe WZR, ȐZaV gRLQg WR be PRUe eTXaO.ȑ YeW XQWLO WKaW SRLQW, accRUdLQg WR
VaUeOaV, WKe SeUceSWLRQ WKaW WKe WZR ZeUe eTXaOV Kad PRVWO\ KeOd WKURXgKRXW
WKe WaONV. IW ZaV a bLg SaUW Rf ZK\ WKe\ Kad gRQe aV ZeOO aV WKe\ KadȉXQWLO
a cKRLce Rf YeQXe XSeQded WKe SaWWeUQ.

TKe RULgLQaOO\ VcKedXOed YeQXe ZaV a QRQdeVcULSW aLUSRUW KRWeO LQ NeZ
JeUVe\, VR WKaW ȐQR RQe ZRXOd NQRZ ZKaW ZeȍUe dRLQg,ȑ VaUeOaV VaLd.
KeeSLQg deWaLOV RXW Rf WKe PedLa ZaV aQ LPSRUWaQW SULRULW\, WR aYRLd
ePbaUUaVVPeQW RQ eLWKeU VLde VKRXOd WKe deaO QRW KaSSeQ aQd aOVR WR ȐaYRLd
a OeaN, ZKLcK caQ VcXWWOe a deaO Lf WKe PaUNeW UeacWLRQ LV QegaWLYe.ȑ AW WKe
OaVW PLQXWe, KRZeYeU, a VeQLRU dLUecWRU Rf AOcaWeO feOO LOO aQd UeTXeVWed WKaW
WKe PeeWLQg be UeORcaWed WR FUaQce. TKe\ cKRVe aV WKe fRUXP fRU WKe WaONV
WKe CK¢WeaX deV MeVQXOV, a caVWOe abRXW aQ KRXUȍV dULYe ZeVW Rf PaULV,
ZKLcK ZaV RZQed b\ aQ AOcaWeO VXbVLdLaU\. ȐIȍP SUeWW\ VXUe WKe\ XVed LW
UegXOaUO\ fRU RffVLWeV, ZKLcK SURbabO\ ZRUNed fLQe fRU LQWeUQaO UaK-UaK
SOaQQLQg aQd VWUaWeg\ VeVVLRQV bXW QRW fRU a PeUgeU QegRWLaWLRQ,ȑ VaUeOaV
VaLd.

IW LV a fLfW\-fLYe-URRP cK¢WeaX UeVWRUed LQ WKe LRXLV XIII VW\Oe, cRPSOeWe
ZLWK PeUVLaQ UXgV, gROd fUeVcReV, cKaQdeOLeUV, aQd SRUWUaLWV Rf faPRXV



FUeQcK VROdLeUVȉLQcOXdLQg, RQe SUeVXPeV, WKRVe ZKR KaYe UeceQWO\
RXWZLWWed AQgOR-Sa[RQV ZKR PLVWaNeQO\ WKRXgKW WKePVeOYeV WKe eTXaOV Rf
WKe FUeQcK. OYeU WKe cRXUVe Rf WKUee eLgKWeeQ-KRXU da\V, a feZ dR]eQ
SaUWLcLSaQWVȉLQcOXdLQg WKe cRUSRUaWe e[ecXWLYe WeaPV, bRaUd dLUecWRUV,
baQNeUV, accRXQWaQWV, aQd OaZ\eUV fURP bRWK VLdeVȉPeW LQ WKe cK¢WeaX WR
QaLO dRZQ WKe fLQaO agUeePeQW. AQd WKeQ, LQ WKe fLQaO KRXUV, afWeU The Wall
Street Journal Kad SXbOLVKed QeZV Rf WKe LPSeQdLQg PeUgeU, LQcOXdLQg WKe
agUeed-XSRQ SULce, HeQU\ ScKacKW, WKe cKaLUPaQ Rf LXceQW, ZaONed RXW Rf
WKe PeeWLQg, aQd WKe PeUgeU feOO aSaUW.

AccRUdLQg WR QeZV UeSRUWV aW WKe WLPe, WKe ZaON-RXW ZaV WacWLcaOȉWKe
WZR VLdeV ZeUe VWUXggOLQg WR agUee RQ bRaUd UeSUeVeQWaWLRQ. BXW LW ZaV aOVR
ePRWLRQaO. ȐIQ AOcaWeOȍV faLOed effRUW WR bX\ LXceQW TecKQRORgLeV, WKe
VWLcNLQg SRLQW ZaV SULde,ȑ The New York Times UeSRUWed. ȐLXceQW RffLcLaOV
aUe UeSRUWed WR KaYe baONed,ȑ WKe BBC VaLd aW WKe WLPe, ȐbecaXVe WKe\ dLd
QRW beOLeYe WKaW AOcaWeO ZaV WUeaWLQg WKe deaO aV a PeUgeU Rf eTXaOV.ȑ

AQd ZK\ ZeUe WKe\ VXddeQO\ QRW WUeaWLQg WKe deaO LQ WKe Za\ WKe\ Kad
dXWLfXOO\ WUeaWed LW fRU a ZKROe \eaU? IW LV LPSRVVLbOe WR Va\. BXW VaUeOaV
PaLQWaLQV WKaW LWȍV becaXVe ȐWKe cK¢WeaX bURXgKW WKe FUeQcKQeVV RXW LQ WKe
FUeQcK.

ȐWeȍUe VLWWLQg LQ WKeVe baOOURRPV KaYLQg WKeVe dLVcXVVLRQV,ȑ Ke VaLd,
ȐaQd \RX cRXOd MXVW Vee WKe aUURgaQce aQd KXbULV Rf AOcaWeO ePSOR\eeV.
TKe\ becaPe PXcK PRUe cRPfRUWabOe aVVeUWLQg WKeLU dRPLQaQce WKaQ I
NQRZ WKe\ ZRXOd KaYe Lf Ze Kad beeQ LQ JeUVe\.ȑ TKe FUeQcK VWaUWed Va\LQg
WKLQgV OLNe ȐWKeQ Ze WaNe RYeUȑ aQd, VaUeOaV VaLd, ȐIW UeaOO\ SLVVed WKeP
RffȑȉȐWKePȑ beLQg WKe LXceQW e[ecXWLYeV. TKe LXceQW VLde ZaV agKaVW aW
AOcaWeOȍV beKaYLRU, VaUeOaV VaLd. LXceQWȍV cKaLUPaQ fLQaOO\ VaLd, ȐWeȍUe RXW
Rf KeUe.ȑ DeaO Rff.

SeYeQWeeQ \eaUV OaWeU, ZLWK PaQ\ PRUe PeUgeUV XQdeU KLV beOW, VaUeOaV
VWLcNV WR KLV WKeRU\. ȐIȍP QLQeW\-QLQe SeUceQW VXUe WKaW WKe PeeWLQg SOace
UeLQfRUced RU bURXgKW RXW WKe XQdeUO\LQg aVVXPSWLRQ. IW e[SRVed WKe fLcWLRQ
WKaW LW ZaV a ȌPeUgeU Rf eTXaOV,ȍ becaXVe LW aOORZed WKe AOcaWeO SeRSOe WR be
WRR cRPfRUWabOe LQ aVVeUWLQg WKeLU dRPLQaQce RYeU LXceQW,ȑ Ke VaLd.

EYeQ Lf \RXȍUe QRW QegRWLaWLQg a PXOWLbLOOLRQ-dROOaU deaO, WKe CK¢WeaX
PULQcLSOe Pa\ aSSO\ WR \RXU gaWKeULQg. PeRSOe aUe affecWed b\ WKeLU
eQYLURQPeQW, aQd \RX VKRXOd KRVW \RXU gaWKeULQg LQ a SOace aQd cRQWe[W WKaW
VeUYeV \RXU SXUSRVe. IQ VRPe caVeV, KRVWLQg \RXU gaWKeULQg LQ a cK¢WeaX
Pa\ abVROXWeO\ be cRQdXcLYe WR \RXU SXUSRVe. BXW fRU WKe WZR cRPSaQLeV,



ZKLcK Qeeded WKe FUeQcK WR UePaLQ PRdeVW fRU RQO\ RQe PRUe da\, LW WXUQed
RXW WR be, aW gUeaW cRVW, WKe ZURQg eQYLURQPeQW.

FLYe \eaUV OaWeU, WKe PeUgeU beWZeeQ LXceQW aQd AOcaWeO fLQaOO\
KaSSeQed, aObeLW XQdeU WKe aXVSLceV Rf a QeZ cKaLUPaQ aQd CEO aW LXceQW.
OQe SUeVXPeV WKe\ VWa\ed aZa\ fURP cK¢WeaXV.

DLVSOacePeQW

SR a ZeOO-cKRVeQ YeQXe PLgKW VLgQaO WR SeRSOe ZKaW \RXU gaWKeULQg LV
XOWLPaWeO\ abRXW (ePbRdLPeQW). IW PLgKW QXdge SeRSOe WR beKaYe LQ WKe
SaUWLcXOaU Za\V WKaW PaNe WKe PRVW RXW Rf WKLV cRPLQg-WRgeWKeU (WKe CK¢WeaX
PULQcLSOe). AQd a YeQXe caQ aQd VKRXOd dR RQe fXUWKeU WKLQg: dLVSOace
SeRSOe.

DLVSOacePeQW LV VLPSO\ abRXW bUeaNLQg SeRSOe RXW Rf WKeLU KabLWV. IW LV
abRXW ZaNLQg SeRSOe XS fURP WKe VOXPbeU Rf WKeLU RZQ URXWLQeV. AV a
facLOLWaWRU, I VeeN WR dR WKaW WKURXgK WKe TXeVWLRQV I aVN aQd WKe e[eUcLVeV I
UXQ. BXW LW LV aOVR SRVVLbOe WR acKLeYe a gUeaW deaO Rf dLVSOacePeQW WKURXgK
WKe cKRLce Rf a VSace. AV LQ WKe caVe Rf WeQd\ WRRQ, LW WaNeV LPagLQaWLRQ
aQd effRUW PRUe WKaQ aQ\WKLQg eOVe WR acKLeYe a OLWWOe dLVSOacePeQW. IW LV QRW
PRUe cRPSOLcaWed WKaQ dRLQg aQ acWLYLW\ LQ a SOace ZKeUe SeRSOe ZRXOd
WKLQN \RX VKRXOdQȍW.

A dLQQeU, fRU e[aPSOe, LV geQeUaOO\ WKRXgKW beVW Kad RQ dU\ OaQd. TKaW, aW
OeaVW, LV WKe cRQYeQWLRQaO ZLVdRP. HRZeYeU, RQe QLgKW LQ WKe GUeeN WRZQ Rf
KaOaPaWa, LQ WKe 1940V, WKe BULWLVK WUaYeO ZULWeU PaWULcN LeLgK FeUPRU aQd
KLV fULeQdV Kad aQRWKeU Ldea. AV WKe gURXS ZaV VeaWed RQ WKe TXa\ ZaLWLQg
fRU WKeLU PeaO WR aUULYe LQ WKe VeaULQg KeaW, FeUPRU aQd KLV WZR cRPSaQLRQV
VLOeQWO\ SLcNed XS WKeLU LURQ WabOe aQd caUULed LW LQWR WKe Vea. TKe\ VaW ZaLVW-
deeS LQ WKe ZaWeU, SaWLeQWO\ aZaLWLQg VeUYLce. WKeQ WKe ZaLWeU ePeUged
fURP WKe UeVWaXUaQW, FeUPRU ZURWe, Ke Ȑga]ed ZLWK VXUSULVe aW WKe ePSW\
VSace RQ WKe TXa\; WKeQ, RbVeUYLQg XV ZLWK a TXLcNO\ PaVNed fOLcNeU Rf
SOeaVXUe, Ke VWeSSed XQKeVLWaWLQgO\ LQWR WKe Veaȑ ZLWK WKeLU dLQQeUV. TKe
VXUURXQdLQg dLQeUV, aPXVed aW WKe VSecWacOe, begaQ WR VeQd WKe PaULWLPe
dLQeUV ZLQe LQ ceOebUaWLRQ Rf WKeLU LQVRXcLaQce. PeUKaSV QRW VXUSULVLQgO\,
FeUPRUȍV New York Times RbLWXaU\ ZRXOd QRWe WKaW KLV ȐWabOeVȑ ZeUe
ȐUeSXWed WR be aPRQg WKe OLYeOLeVW LQ EXURSe.ȑ



A dLQQeU SaUW\ LV QRW VXSSRVed WR WaNe SOace LQ aQ RceaQ. WKLcK LV ZK\
FeUPRU ZeQW WKeUe. AQd ZKLcK LV ZK\ \RX VKRXOd WKLQN abRXW ZKeUe \RXU
Qe[W gaWKeULQg RXgKW not WaNe SOace, aQd KROd LW WKeUe.

BXW, aV LQ WKe caVe Rf WRRQȍV cOaVVURRP, dLVSOacePeQW caQ aOVR RccXU
ZLWKLQ a WUadLWLRQaO ORcaWLRQ. TaNe, fRU e[aPSOe, WKe faPed SKRWRgUaSKeU
POaWRQ.

YRXȍd SURbabO\ UecRgQL]e a POaWRQ Lf \RX VaZ RQe. He VKRW cRYeU
SKRWRgUaSKV fRU Time Paga]LQe fRU PaQ\ \eaUV aQd ZaV a VWaff
SKRWRgUaSKeU fRU The New Yorker Paga]LQe. HLV VLgQaWXUe VW\Oe LV a
SKRWRgUaSK WaNeQ VR cORVe WR KLV VXbMecWV WKaW \RX caQ Vee WKeLU SRUeV.
POaWRQ KaV SKRWRgUaSKed eYeU\ VLWWLQg U.S. SUeVLdeQW fURP JLPP\ CaUWeU
WKURXgK BaUacN ObaPa. He KaV dRQe PXOWLSOe SRUWUaLWV Rf HLOOaU\ COLQWRQ
aQd DRQaOd TUXPS, ZeOO befRUe WKe\ ZeUe SUeVLdeQWLaO caQdLdaWeV. He KaV
SKRWRgUaSKed ZRUOd OeadeUV fURP AQgeOa MeUNeO WR TRQ\ BOaLU WR BaQ KL-
PRRQ, WKe eLgKWK VecUeWaU\-geQeUaO Rf WKe UQLWed NaWLRQV, aQd LQfaPRXV
deVSRWV fURP RXVVLaȍV VOadLPLU PXWLQ WR ZLPbabZeȍV RRbeUW MXgabe, fURP
LLb\aȍV MXaPPaU GaddafL WR IUaQȍV MaKPRXd AKPadLQeMad. POaWRQ KaV
SKRWRgUaSKed QRW RQO\ WKe SRZeUfXO bXW aOVR SeRSOe ZKR KaYe cKaOOeQged
SRZeU, fURP WKe BXUPeVe acWLYLVW AXQg SaQ SXX K\L (ZKLOe VWLOO XQdeU
KRXVe aUUeVW), WR PXVV\ RLRW, WR SURWeVWeUV LQ TaKULU STXaUe, WR EdZaUd
SQRZdeQ. AQd KeȍV VKRW KXQdUedV Rf ceOebULWLeV, fURP GeRUge CORRQe\ WR
YRNR OQR WR BRQR.

WKaWȍV UePaUNabOe abRXW POaWRQ, WKRXgK, be\RQd KLV OLWaQ\ Rf faPRXV
VXbMecWV, LV ZKaW Ke LV abOe WR geW WKeVe SeRSOe WR do LQ WKe URRP ZLWK KLP. IW
LV LQ WKe LQWeUeVW Rf WKeVe OeadeUV, PaQ\ Rf ZKRP KaYe SUeVV VecUeWaULeV aQd
LPage cRQVXOWaQWV, WR VKRZ a face WKaW WKe\ ZaQW WKe SXbOLc WR Vee. IW LV LQ
POaWRQȍV LQWeUeVW WR geW WKeP WR VKRZ VRPeWKLQg eOVe, VRPeWKLQg UeaO.

WKeQ POaWRQ LV abOe, Ke ZLOO KaYe KLV faPRXV VXbMecWV dR WKe VKRRW LQ KLV
VWXdLR LQ NeZ YRUNȍV SRHR QeLgKbRUKRRd. HRZeYeU, fRU PaQ\ VXbMecWV,
KeȍV QRW aOZa\V abOe WR cKRRVe WKe ORcaWLRQ. HeȍV RfWeQ gLYeQ MXVW WeQ
PLQXWeV ZLWK a Kead Rf VWaWe WR geW WKe ULgKW VKRW, VRPeWLPeV LQ a cUaPSed
KRWeO URRP, VRPeWLPeV bacNVWage aW a XQLYeUVLW\ RU cRQceUW RU aW WKe UQLWed
NaWLRQV. IQ WKeVe caVeV, Ke caQȍW cRQWURO WKe VSace WR WKe e[WeQW Keȍd OLNe.
BXW UegaUdOeVV Rf WKe cRQWe[W, Ke bULQgV a decUeSLW, faOOLQg-aSaUW, ZKLWe-
SaLQWed cUaWe fRU KLV faPRXV VXbMecWV WR VLW RQ. ȐI VWaUW b\ LQYLWLQg WKeP WR
ȌVWeS LQWR P\ RffLce,ȍ ZKLcK LV fXQQ\, becaXVe XVXaOO\ IȍP VWeSSLQg LQWR
WKeLU RffLce,ȑ Ke WROd Pe. TKLV ROd ZKLWe cUaWe LV a bR[ WKaW KeȍV Kad eYeU\



RQe Rf KLV VXbMecWV VLW RQ. ASSaUeQWO\, VRPeWLPeV a SUeVLdeQWLaO adYaQce
WeaP ZLOO Vee WKe bR[ aQd fUeaN RXW: ȐWe caQȍW aVN KLP WR VLW RQ WKaW bR[.ȑ
TKeQ POaWRQ WeOOV WKeP ZKR eOVe KaV VaW RQ WKaW bR[, aQd WKe\ aOZa\V
acTXLeVce.

POaWRQ LV dLVSOacLQg KLV VXbMecWV fURP WKe cRQWe[W WKaW WKe\ȍUe LQ aQd LV,
WKURXgK WKLV SK\VLcaO RbMecW, cRQQecWLQg WKeP WR aOO WKe RWKeU SKRWR VKRRWV
(aQd WKeUefRUe SeRSOe) ZKR KaYe cRPe befRUe WKeP. He Pa\ KaYe VeYeQ
PLQXWeV ZLWK a SUeVLdeQW, bXW WKRVe VeYeQ PLQXWeV aUe gRLQg WR be defLQed
b\ KLV VSace aQd cRQWe[W, QRW WKeLUV. AfWeU \eaUV Rf OXggLQg LW aURXQd, ZKeQ
WKe bR[ fLQaOO\ feOO aSaUW, Ke Kad KLV aVVLVWaQWV UePaNe WKe QeZ RQe WR ORRN
aV ROd aQd ZeaWKeUed aV WKe RULgLQaO. IW Kad becRPe WKe gULWW\ V\PbRO WKaW
WePSRUaULO\ dLVSOaced a OeadeU fURP KLV WKURQe.

PeULPeWeU, aUea, aQd deQVLW\

TKe abRYe SRLQWeUV VKRXOd KeOS \RX cKRRVe \RXU RYeUaOO eQYLURQPeQW.
OQce \RX dR, \RX ZLOO be faced ZLWK PRUe SUacWLcaO TXeVWLRQV abRXW URRPV
aQd WabOeV aQd cKaLUV aQd WKe VL]eV Rf WKLQgV. A feZ QRWeV, WKeUefRUe, RQ
SeULPeWeU, aUea, aQd deQVLW\.

PERIMETER
MeWaSKRULcaO dRRUV aUeQȍW WKe RQO\ dRRUV WKaW Qeed cORVLQg LQ a

SXUSRVefXO gaWKeULQg. TKe aUWfXO gaWKeUeU LV aOVR PLQdfXO Rf SK\VLcaO dRRUV.
GaWKeULQgV Qeed SeULPeWeUV. A VSace fRU a gaWKeULQg ZRUNV beVW ZKeQ LW LV
cRQWaLQed. PKRWRgUaSKeUV aQd cKRUeRgUaSKeUV RfWeQ cORVe aOO WKe dRRUV LQ a
URRP WR, aV POaWRQ e[SOaLQed WR Pe, ȐPaNe VXUe WKe eQeUg\ LVQȍW OeaNLQg
RXW.ȑ

TKLV UXOe LV cRPPRQO\ YLROaWed LQ UeVWaXUaQWV. TabOeV aUe RfWeQ VeW XS VR
WKaW WKeUe LV QR ȐKeadȑ Rf WKe WabOe, ZLWK cKaLUV facLQg eacK RWKeU LQ WZR
URZV. I RQce ZeQW WR a dLQQeU aW a UeVWaXUaQW ZLWK fLYe fULeQdV. OXU WabOe ZaV
WKUee VTXaUe WabOeV SXVKed WRgeWKeU, ZLWK WKUee cKaLUV RQ eacK VLde.
TKURXgKRXW WKe eYeQLQg, WKe cRQYeUVaWLRQ QeYeU UeaOO\ WRRN Rff. IW ZaV
dLffLcXOW WR KaYe RQe cRQYeUVaWLRQ, aV WKe SeUVRQ LQ WKe PLddOe Kad WR ORRN
OefW aQd ULgKW, aV Lf ZaWcKLQg a WeQQLV PaWcK, aQd eYeQWXaOO\ WKe WabOe bURNe
Rff LQWR WZR VeSaUaWe cRQYeUVaWLRQV. TKe WZR eQdV Rf WKe WabOe UePaLQed
ȐOeaN\.ȑ IW dLdQȍW feeO cR]\ RU LQWLPaWe. We VKRXOd KaYe VLPSO\ aVNed WKe



ZaLWeU WR UePRYe RQe Rf WKe VTXaUe WabOeV aQd PRYed WZR SeRSOe WR WKe
eQdV. We ZRXOd WKeQ KaYe Kad a cRQWaLQed VSace (WKURXgK WKe SOacePeQW Rf
RXU bRdLeV) aQd LW ZRXOd KaYe beeQ eaVLeU fRU XV WR WaON, WR VKaUeȉWR cRPe
WRgeWKeU.

A cRQWaLQed VSace fRU a gaWKeULQg aOORZV SeRSOe WR UeOa[, aQd LW KeOSV
cUeaWe WKe aOWeUQaWLYe ZRUOd WKaW a gaWKeULQg caQ, aW LWV beVW, acKLeYe. IW caQ
be aV VLPSOe aV SXWWLQg dRZQ a bOaQNeW fRU a SLcQLc UaWKeU WKaQ VLWWLQg RQ WKe
eQdOeVV e[SaQVe Rf gUaVV; RU WePSRUaULO\ cRYeULQg WKe gOaVV ZaOOV Rf a
fLVKbRZO cRQfeUeQce URRP ZLWK fOLS-cKaUW SaSeU WR cUeaWe a PRdLcXP Rf
SULYac\. OU Lf WKeUeȍV aQ e[WUa cKaLU aW a PeeWLQg WKaW LV QRW gRLQg WR be XVed,
UePRYLQg LW aQd cORVLQg WKe gaS beWZeeQ SeRSOe. OQe XQdeUgURXQd SaUW\
SOaQQeU e[SOaLQed LW WR Pe OLNe WKLV: ȐIf \RX aUe RQ a SLcQLc bOaQNeW, \RX ZLOO
KaQg RXW aURXQd \RXU SLcQLc bOaQNeW. IWȍV QRW becaXVe WKeUeȍV a feQce aURXQd
LW; LWȍV becaXVe \RXU SLcQLc bOaQNeW LV \RXU PeQWaO cRQVWUXcW. IWȍV QRW abRXW
VLWWLQg RQ a bOaQNeW YeUVXV VLWWLQg RQ WKe gUaVV; LWȍV abRXW cOaLPLQg WKaW
PeQWaO VSace aQd PaNLQg LW \RXUV aQd cRPfRUWabOe aQd Vafe.ȑ

A gaPe deVLgQeU QaPed EULc ZLPPeUPaQ RQce WROd Pe abRXW aQ
e[SeULPeQW Ke aQd KLV cROOeagXeV deVLgQed fRU aQ e[KLbLWLRQ LQ LRV
AQgeOeV. TKe bRaUd gaPe WKe\ cUeaWed ZaV VXUURXQded b\ fRXU cXUYed ZaOOV
WKaW aSSUR[LPaWed a cLUcOe, VR WKaW ZKeQ \RX VWeSSed LQVLde WR SOa\, LW feOW aV
Lf \RX ZeUe LQ a caYe. PaVVeUVb\ ZeUe LQWULgXed aQd SOa\eUV eQded XS
becRPLQg VR addLcWed WR WKe gaPe WKaW ZeOO afWeU da\ Kad gLYeQ Za\ WR
QLgKW, WKe\ NeSW SOa\LQg. AW OaVW, afWeU WKe RUgaQL]eUV WRRN dRZQ aOO WKe RWKeU
VeWV, WKe\ Kad WR UePRYe WKe fRXU ZaOOV, WKRXgK WKe\ OefW WKe bRaUd gaPe
LQWacW. AV WKe ZaOOV caPe dRZQ, RQe b\ RQe WKe SOa\eUV ORVW LQWeUeVW LQ WKe
gaPe aQd dLVSeUVed, deVSLWe WKe gaPe UePaLQLQg SOa\abOe.

ȐWKeQ WKe ZaOOV caPe dRZQ, eYeQ WKRXgK Ze dLdQȍW WaNe aZa\ aQ\ Rf
WKe SLeceV Rf WKe bRaUd gaPe, WKe\ dLdQȍW feeO OLNe cRQWLQXLQg,ȑ ZLPPeUPaQ
WROd Pe. ȐTKe eQeUg\ ZaV dLVSeUVed.ȑ OQce WKe gaPeȍV SeULPeWeU ZaV gRQe,
LWV SOa\eUV ORVW WKeLU VeQVe Rf beLQg LQ aQ aOWeUQaWLYe XQLYeUVe.

MOVING ROOMS
YRX dRQȍW KaYe WR bULQg \RXU PeeWLQg WR WKe RceaQ (WKRXgK I KLgKO\

UecRPPeQd LW) WR PaNe LW PePRUabOe. SWXdLeV VKRZ WKaW VLPSO\ VZLWcKLQg
URRPV fRU dLffeUeQW SaUWV Rf aQ eYeQLQgȍV e[SeULeQce ZLOO KeOS SeRSOe
UePePbeU dLffeUeQW PRPeQWV beWWeU. TR eQVXUe SeRSOe ZLOO UePePbeU WKe
dLVWLQcW SaUWV Rf \RXU SaUW\, Ed CRRNe, aQ e[SeUW RQ WKe ZRUNLQgV Rf



PePRU\, VXggeVWV KaYLQg VeYeUaO LQWeUeVWLQg SKaVeV RYeU WKe cRXUVe Rf WKe
eYeQLQg, eacK Rf ZKLcK RccXUV LQ a dLffeUeQW VSace. ȐTKaW Za\, LQ \RXU
UecROOecWLRQ, WKe fX]] Rf cRQYeUVaWLRQ dReVQȍW aOO NLQd Rf bOXU LQWR LWVeOf, aQd
becRPe MXVW a VLQgOe ȌLW ZaV fXQ,ȍ bXW LQVWead \RX caQ UePePbeU VSecLfLc
WKLQgV WKaW KaSSeQed aW eacK SRLQW. YRX gR RQ a MRXUQe\; WKeUeȍV a
QaUUaWLYe,ȑ Ke VaLd.

AREA
TKe VL]e Rf a gaWKeULQgȍV VSace VKRXOd VeUYe \RXU SXUSRVe.
I RQce ZaONed LQWR a fRUWLeWK bLUWKda\ SaUW\ WKaW Kad aOO WKe ULgKW

LQgUedLeQWV: a beaXWLfXO YeQXe, deOLcLRXV fRRd, aQ RSeQ baU, a OLYeO\ baQd,
aQd WZR KXQdUed gXeVWV. BXW fRU VRPe UeaVRQ, I NeSW ORRNLQg RYeU P\
VKRXOdeU aOO QLgKW, ZaLWLQg fRU WKe SaUW\ WR begLQ. IW feOW OLNe WKe URRP ZaV
VWLOO ePSW\ eYeQ afWeU aOO WKe gXeVWV Kad aUULYed. YRX Kad WR SK\VLcaOO\ ZaON
RYeU WR aQRWKeU SaUW Rf WKe URRP WR PeeW QeZ SeRSOe becaXVe eYeU\RQe ZaV
VWaQdLQg VR faU aSaUW. I VSeQW PRVW Rf WKe QLgKW KaQgLQg RXW ZLWK a VPaOO
gURXS Rf fULeQdV I aOUead\ NQeZ aQd dLdQȍW WaNe aQ\ VRcLaO ULVNV. EYeQ ZKeQ
WKe baQd caPe RQ, SeRSOe cRQgUegaWed bXW KXQg bacN aQd dLdQȍW daQce.
WKaW ZeQW ZURQg?

TKe VSace ZaV WRR bLg. TKe URRP ZaV g\PQaVLXP-VL]ed. TKeUe ZaV
QeYeU a PRPeQW ZKeQ \RX accLdeQWaOO\ bXPSed LQWR VRPeRQe, \RX WXUQed
aURXQd aQd PeW VRPeRQe QeZ.

AQRWKeU WLPe, I ZaV UXQQLQg a WZR-da\ gaWKeULQg WR bUaLQVWRUP fXWXUe
XVeV fRU WKe PUeVLdLR, a OaUge SaUN aQd fRUPeU U.S. AUP\ PLOLWaU\ fRUW LQ SaQ
FUaQcLVcR. TKe eYeQLQg Rf WKe ZRUNVKRS, WKe GROdeQ GaWe NaWLRQaO PaUNV
CRQVeUYaQc\ RSeQed WKe eYeQW WR WKe SXbOLc. PeRSOe ZeUe LQYLWed WR cRPe
aQd KeaU SUeVeQWaWLRQV fURP PXVeXP edXcaWRUV acURVV WKe cRXQWU\ abRXW
ZKaW PaNeV aQ eQgagLQg VSace. We ZaQWed WR VWaUW ZLWK cRcNWaLOV WR ZaUP
XS WKe gaWKeULQg aQd WULed WR ePbRd\ ZKaW Ze ZeUe WaONLQg abRXW.

AV WKe gXeVWV VWaUWed WR aUULYe, RQe Rf WKe aUcKLWecWV aW WKe PeeWLQg
UeaOL]ed WKaW WKe VSace ZKeUe Ze ZeUe gaWKeULQg ZaV faU WRR bLg WR PaNe LW
feeO OLNe a cRcNWaLO SaUW\. TKLQNLQg RQ KeU feeW, VKe WRRN aOO WKe fOLS-cKaUW
VWaQdV Ze Kad beeQ ZRUNLQg ZLWK WKURXgKRXW WKe da\ aQd SOaced WKeP LQ a
VePLcLUcOe WKaW cRUdRQed Rff a VPaOO VecWLRQ Rf WKe URRP. AV SeRSOe fLOWeUed
LQ, UaWKeU WKaQ WaNLQg RYeU WKe eQWLUe VSace, WKe\ VWaUWed WR cOXVWeU WRgeWKeU
beWZeeQ WKe fOLS cKaUWV aQd WKe cOaVVURRP-VW\Oe cKaLUV WKaW Kad beeQ VeW XS
fRU WKe WaON. WLWKLQ PLQXWeV, WKe SOace ZaV KRSSLQg. TKe TXLcN-WKLQNLQg



aUcKLWecW Kad a VeQVe Rf WKe ULgKW VL]e Rf WKe aUea WKe gURXS Qeeded WR gaWKeU
LQ aQd VaYed eYeU\RQe fURP ZKaW PLgKW KaYe beeQ a dLVaSSRLQWLQg aQd ORZ-
eQeUg\ eYeQW.

JXVW aV Ze gR LQWR aXWRSLORW RQ WKe ORcaWLRQ Rf RXU ZeeNO\ VWaff PeeWLQgV,
Ze aOVR WeQd WR acceSW WKe defaXOW VeWXS ZeȍUe gLYeQ. If WKeUeȍV a WabOe LQ WKe
PLddOe Rf WKe URRP, Ze OeaYe LW WKeUe. If WKe cKaLUV aUe VeW XS RQ WZR Rf WKe
fRXU VLdeV, Ze dRQȍW PRYe WKeP, eYeQ WKRXgK LW ZRXOd cUeaWe PRUe LQWLPac\
Lf Ze dLd. SR Qe[W WLPe \RXȍUe LQ a gaWKeULQg YeQXe, UePePbeU WKaW
VRPeWKLQg aV VLPSOe aV a feZ fOLS cKaUWV caQ aOORZ \RX WR WUaQVfRUP WKe feeO
Rf a URRP.

DENSITY
WKaW WKe aUcKLWecW XQdeUVWRRd WKaW QLgKW ZaV WKe aSSURSULaWe KXPaQ

deQVLW\ fRU WKe eYeQW. AQd I KaYe VLQce OeaUQed WKaW eYeQW SOaQQeUV aQd
VSace deVLgQeUV acWXaOO\ KaYe UXOeV Rf WKXPb fRU eYeQW deQVLW\. BLOO\ Mac,
aQ eYeQW SOaQQeU, VZeaUV b\ WKe fROORZLQg SaUaPeWeUV fRU WKe QXPbeU Rf
VTXaUe feeW UeTXLUed SeU gXeVW fRU dLffeUeQW YLbeV:

E[aPSOeV: STXaUe FeeW PeU GXeVW SRShLVWLcaWed LLYeO\ HRW

DLQQeU SaUW\ 20 sq. ft. 15 sq. ft. N/A

CRcNWaLO SaUW\ 12 sq. ft. 10 sq. ft. 8 sq. ft.

IQWR WKe QLJKW/daQce SaUW\ 8 sq. ft. 6 sq. ft. 5 sq. ft.

Source: Apartment Therap\ blog, https://www.apartmenttherap\.com/part\-architecture-densit\-how-to-plan-a-part\-5359.

He VXggeVWV dLYLdLQg WKe ȐVTXaUe feeW Rf \RXU SaUW\ VSace b\ WKe QXPbeU
WR geW \RXU WaUgeW QXPbeU Rf gXeVWV.ȑ If \RXU eQWeUWaLQLQg VSace LV 400
VTXaUe feeW aQd \RX ZaQW a VRSKLVWLcaWed dLQQeU SaUW\, LQYLWe 20 SeRSOe. If,
LQVWead, \RX ZaQW a ȐKRWȑ daQce SaUW\, LQYLWe 80 fRU WKaW VaPe VSace. Mac
Va\V RQe Rf WKe UeaVRQV SaUW\ gXeVWV RfWeQ eQd XS gUaYLWaWLQg WR WKe NLWcKeQ
LV WKaW SeRSOe LQVWLQcWLYeO\ VeeN RXW VPaOOeU VSaceV aV WKe gURXS dZLQdOeV LQ
RUdeU WR VXVWaLQ WKe OeYeO Rf WKe deQVLW\.
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Three

Donȏt Be a Chill Host
ȕ    ȕ    ȕ

RZ \RX NQRZ KRZ WR cUafW a bROd aQd cOeaU SXUSRVe fRU \RXU
gaWKeULQg aQd KRZ WR cORVe dRRUV baVed RQ LW. TKe Qe[W VWeS LV WR
WKLQN abRXW \RXU UROe aV KRVW. HRZ ZLOO \RX UXQ \RXU gaWKeULQg?

ȒCHILLȓ IS SELFISHNESS DISGUISED AS KINDNESS

WKeQ I UaLVe WKe TXeVWLRQ Rf WKe KRVWȍV UROe WR cOLeQWV RU fULeQdV, ZKeWKeU
LQ SUeSaUaWLRQ fRU bXVLQeVV PeeWLQgV RU faPLO\ geW-WRgeWKeUV, I aP RfWeQ
gUeeWed ZLWK KeVLWaQc\. TKLV LV becaXVe WR WaON abRXW WKeLU UROe LV WR WaON
abRXW WKeLU SRZeU aV a KRVW, aQd WR WaON abRXW WKaW SRZeU LV WR acNQRZOedge
WKaW LW e[LVWV. TKLV LV QRW ZKaW PRVW SeRSOe ZaQW WR KeaU. MaQ\ SeRSOe ZKR
gR WR WKe VeULRXV WURXbOe Rf KRVWLQg aVSLUe WR KRVW aV PLQLPaOO\ aV SRVVLbOe.

BXW ZKR ZaQWV WR VaLO RQ a VNLSSeUOeVV VKLS? TLPe aQd agaLQ, aV LQ WKe
caVe Rf S., ZKR ZaV debaWLQg ZKeWKeU WR dR PRUe ZLWK KeU dLQQeU SaUW\, I
XUge WKRVe I adYLVe WR RZQ WKeLU SRZeU aQd OLfW a KaQd WR WKe ZKeeO. TLPe
aQd agaLQ, WKe\ UeVLVW.

I RQce ZaV LQ WaVKLQgWRQ, D.C., KeOSLQg RUgaQL]e a PeeWLQg abRXW
SRYeUW\ SROLc\ ZLWK a gURXS Rf fedeUaO aQd VWaWe OeadeUV. TKe KRVWV WRRN P\
VXggeVWLRQ WR KROd aQ LQWLPaWe, VLQgOe-cRQYeUVaWLRQ dLQQeU WKe QLgKW befRUe
WKe PeeWLQg, WR gLYe SaUWLcLSaQWV a cKaQce WR bRQd. TKe Ldea ZaV fRU WKeP WR
gR deeS, WaNe ULVNV, aQd eYeQ VKLfW WKeLU PLQdVeWV WR PaNe WKeLU SROLc\
deOLbeUaWLRQV WKe fROORZLQg da\ PRUe KXPaQ.

AfWeU LW ZaV SOaQQed, RQe Rf WKe VWaWe OeadeUV cRXOdQȍW PaNe WKe dLQQeU
bXW ZaQWed WR aWWeQd WKe PeeWLQg WKe Qe[W da\. I VWURQgO\ XUged WKaW WKe



RUgaQL]eUV Va\ QR. TKe dLQQeU ZaVQȍW aQ aVLde; LW ZaV a cRUe SaUW Rf WKe
deVLgQ Rf WKe gaWKeULQg. TKe fXOO gURXS ZRXOd KaYe bRQded, cUeaWLQg WKe
SRWeQWLaO fRU aQ eQWLUeO\ dLffeUeQW, PRUe geQeUaWLYe d\QaPLc fRU WKe PeeWLQg.
TKeQ RQe SeUVRQ ZKR dLdQȍW gR WKURXgK WKaW SURceVV ZRXOd VKRZ XS a da\
OaWe aQd affecW WKe eQWLUe gURXS b\ KeU XQcKaQged PLQdVeW. TKe fRXU
RUgaQL]eUV, aYeUVe WR cRQfOLcW aQd ZRUULed abRXW XSVeWWLQg aQ LPSRUWaQW
OeadeU, UeVLVWed P\ adYLce. TKe\ ZaQWed WR OeW WKe VWaWe OeadeU decLde.
FLQaOO\, WKe VeQLRU ZRPaQ LQ cKaUge OLVWeQed WR Pe aQd WROd WKe VWaWe OeadeU:
YRX aUe ZeOcRPe aW bRWK SaUWV Rf WKe gaWKeULQg RU QeLWKeU SaUW. SKe aWWeQded
QeLWKeU. AfWeU WKe dLQQeU, VeeLQg WKe VKLfW WKaW Kad RccXUUed LQ WKe gURXS
WKURXgK WKe PeaQLQgfXO SeUVRQaO cRQYeUVaWLRQ WKaW eYeQLQg, WKe RUgaQL]eUV
XQdeUVWRRd ZK\ LW ZRXOd KaYe WKeQ beeQ dLVUXSWLYe WR bULQg LQ aQ
XQLQLWLaWed PePbeU WKe Qe[W PRUQLQg.

OQ aQRWKeU RccaVLRQ, I ZaV aW a KRXVeZaUPLQg SaUW\ RQ a URRfWRS LQ
BURRNO\Q. AfWeU dLQQeU, WKe gaWKeULQg Kad KLW a OXOO, ZLWK SeRSOe PLOOLQg
aURXQd, debaWLQg ZKeWKeU WR OeaYe RU VWa\. I VeQVed WKLV, aQd VXggeVWed WR
WKe KRVWV a gaPe Rf WeUeZROf, a d\QaPLc, LQWeQVe gURXS gaPe LQYeQWed b\ a
RXVVLaQ SV\cKRORg\ SURfeVVRU WKaW cRXOd bRQd WKe VeaWed gXeVWV, UeYeUVe WKe
WLde Rf ebbLQg eQeUg\, aQd VSLce XS WKe QLgKW. OQe Rf WKe KRVWV VeePed eageU
WR SOa\ WKe gaPe aQd gLYe WKe gURXS a fRcXV. SKe ORRNed aURXQd aQd VaZ
VRPe Rf KeU gXeVWV eageU aV ZeOO, aQd a VPaOO KaQdfXO ZLWK VNeSWLcaO ORRNV
RQ WKeLU faceV. TKe VNeSWLcLVP Rf WKLV PLQRULW\ LQWLPLdaWed KeU, aQd VKe
abaQdRQed WKe Ldea, QRW cRPfRUWabOe XVLQg KeU SRZeU aV KRVW WR bULQg WKeP
aORQg. IW ZaV OeVV a ULVN WR dR QRWKLQg. TKe PRPeQW SaVVed, SeRSOe bURNe XS
LQWR VPaOOeU gURXSV, aQd Ze ORVW WKe cULWLcaO PaVV. TKe Qe[W da\, VKe We[Wed
Pe WKaW VKe ZLVKed Ze Kad SOa\ed.

A MRXUQaOLVW I NQRZ ZeQW WR WKe WURXbOe Rf gaWKeULQg a dR]eQ SeeUV fRU a
WeQ-\eaU UeXQLRQ Rf WKeLU WLPe aV fRUeLgQ cRUUeVSRQdeQWV. PeRSOe caPe fURP
RXW Rf WRZQ WR aWWeQd WKe dLQQeU aW a TKaL UeVWaXUaQW LQ NeZ YRUN CLW\. TKe
MRXUQaOLVW LV VRPeRQe ZKR Kad WaNeQ P\ adYLce LQ WKe SaVW. AQd VR, Rf KLV
RZQ accRUd, Ke decLded WKaW Ke ZaQWed aW VRPe SRLQW LQ WKe eYeQLQg WR
LQWeUUXSW WKe VLdebaU cRQYeUVaWLRQV aQd LQYLWe eYeU\RQe WR UefOecW RQ ZKaW
WKaW WLPe abURad Kad PeaQW WR WKeP. He ZaQWed WR cUeaWe a PRPeQW Rf fRcXV
WKaW ZRXOd acWLYaWe WKe eYeQLQgȍV LQWeQded SXUSRVe. BXW aW WKe OaVW PLQXWe,
Ke bacNed dRZQ, feaULQg WKaW WKe Ldea ZRXOd be WRR dRPLQeeULQg, RU WRR
eaUQeVW, RU bRWK.



A XbLTXLWRXV VWUaLQ Rf WZeQW\-fLUVW-ceQWXU\ cXOWXUe LV LQfecWLQg RXU
gaWKeULQgV: beLQg cKLOO. TKe deVLUe WR KRVW ZKLOe beLQg QRQLQYaVLYe.

ȐCKLOOȑ LV WKe Ldea WKaW LWȍV beWWeU WR be UeOa[ed aQd ORZ-Ne\, beWWeU QRW WR
caUe, beWWeU QRW WR PaNe a bLg deaO. IW LV, LQ WKe ZRUdV Rf AOaQa MaVVe\ȍV
eVVa\ ȐAgaLQVW CKLOO,ȑ a ȐOaLd-bacN aWWLWXde, aQ abVeQce Rf QeXURVLV.ȑ IW
ȐSUeVLdeV RYeU WKe fXQeUaO Rf UeaVRQabOe e[SecWaWLRQV.ȑ IW ȐWaNeV aQd QeYeU
gLYeV.ȑ

LeW Pe decOaUe P\ bLaV RXWULgKW: CKLOO LV a PLVeUabOe aWWLWXde ZKeQ LW
cRPeV WR KRVWLQg gaWKeULQgV.

IQ WKLV cKaSWeU, I ZaQW WR cRQYLQce \RX WR aVVXPe \RXU SURSeU SRZeUV aV
a KRVW. TKaW dReVQȍW PeaQ WKaW WKeUeȍV RQe Za\ WR KRVW RU RQe NLQd Rf SRZeU
WR e[eUW RYeU \RXU gaWKeULQg. BXW I dR beOLeYe WKaW KRVWLQg LV LQeYLWabO\ aQ
e[eUcLVe Rf SRZeU. TKe KRVWV I gXLde RfWeQ feeO WePSWed WR abdLcaWe WKaW
SRZeU, aQd feeO WKaW b\ dRLQg VR WKe\ aUe OeWWLQg WKeLU gXeVWV be fUee. BXW WKLV
abdLcaWLRQ RfWeQ faLOV WKeLU gXeVWV UaWKeU WKaQ VeUYeV WKeP. TKe cKLOO
aSSURacK WR KRVWLQg LV aOO WRR RfWeQ abRXW KRVWV aWWePSWLQg WR ZULggOe RXW Rf
WKe bXUdeQ Rf KRVWLQg. IQ gaWKeULQgV, RQce \RXU gXeVWV KaYe cKRVeQ WR cRPe
LQWR \RXU NLQgdRP, WKe\ ZaQW WR be gRYeUQedȉgeQWO\, UeVSecWfXOO\, aQd
ZeOO. WKeQ \RX faLO WR gRYeUQ, \RX Pa\ be eOeYaWLQg KRZ \RX ZaQW WKeP WR
SeUceLYe \RX RYeU KRZ \RX ZaQW WKe gaWKeULQg WR gR fRU WKeP. OfWeQ, cKLOO LV
\RX caULQg abRXW \ou PaVTXeUadLQg aV \RX caULQg abRXW them.

THE PROBLEM WITH CHILL

BeKLQd WKe eWKLc Rf cKLOO KRVWLQg OLeV a VLPSOe faOOac\: HRVWV aVVXPe WKaW
OeaYLQg gXeVWV aORQe PeaQV WKaW WKe gXeVWV ZLOO be OefW aORQe, ZKeQ LQ facW
WKe\ ZLOO be OefW WR RQe aQRWKeU. MaQ\ KRVWV I ZRUN ZLWK VeeP WR LPagLQe
WKaW b\ UefXVLQg WR e[eUW aQ\ SRZeU LQ WKeLU gaWKeULQg, WKe\ cUeaWe a SRZeU-
fUee gaWKeULQg. WKaW WKe\ faLO WR UeaOL]e LV WKaW WKLV SXOOLQg-bacN, faU fURP
SXUgLQg a gaWKeULQg Rf SRZeU, cUeaWeV a YacXXP WKaW RWKeUV caQ fLOO. TKRVe
RWKeUV aUe OLNeO\ WR e[eUcLVe SRZeU LQ a PaQQeU LQcRQVLVWeQW ZLWK \RXU
gaWKeULQgȍV SXUSRVe, aQd e[eUcLVe LW RYeU SeRSOe ZKR VLgQed XS WR be aW \RXU
ȉWKe KRVWȍVȉPeUc\, bXW defLQLWeO\ dLdQȍW VLgQ XS WR be aW WKe PeUc\ Rf \RXU
dUXQN XQcOe.



IVQȍW a KRVW ZKR OeWV SeRSOe PaNe WKeLU RZQ fXQ, WaON WR ZKRPeYeU WKe\
ZaQW WR, WKe PRVW geQeURXV NLQd Rf KRVW? OQe Rf WKe PRVW dUaPaWLc aQd
cRQYLQcLQg UebXWWaOV WR WKaW SRVVLbOe RbMecWLRQ WRRN SOace LQ a cOaVVURRP.

RRQaOd HeLfeW] LV a SRSXOaU SURfeVVRU aW WKe HaUYaUd KeQQed\ ScKRRO
aQd a ZeOO-NQRZQ aXWKRULW\ RQ OeadeUVKLS. OQ WKe fLUVW da\ Rf KLV cOaVV RQ
AdaSWLYe LeadeUVKLS, Ke begLQV LQ WKe PRVW SecXOLaU Za\. IQVWead Rf
ZaONLQg LQWR WKe URRP aQd WaNLQg aWWeQdaQce RU OaXQcKLQg LQWR a OecWXUe, Ke
VLWV LQ a bOacN VZLYeO cKaLU LQ WKe fURQW Rf WKe cOaVVURRP aQd VWaUeV aW WKe
gURXQd ZLWK a bOaQN, VOLgKWO\ bRUed ORRN RQ KLV face. DR]eQV Rf VWXdeQWV VLW
LQ fURQW Rf KLP. He dReVQȍW ZeOcRPe aQ\ Rf WKeP. He dReVQȍW cOeaU KLV
WKURaW. He dReVQȍW KaYe RQe Rf KLV aVVLVWaQWV LQWURdXce KLP. He MXVW VLWV
WKeUe LQ VLOeQce, VWaULQg bOaQNO\, QRW PRYLQg aQ LQcK.

TKe VWXdeQWV VLW e[SecWaQWO\, ZaLWLQg. TKe RffLcLaO VWaUW WLPe Rf WKe cOaVV
SaVVeV, aQd HeLfeW] cRQWLQXeV WR VLW WKeUe, QRW Va\LQg a ZRUd. TKe VLOeQce
gURZV KeaYLeU, PRUe QeUYe-UacNLQg. B\ dRLQg QRWKLQg, Ke LV abdLcaWLQg KLV
cRPPaQd Rf WKe cOaVVURRP, UefXVLQg WR SOa\ WKe e[SecWed UROe Rf SURfeVVRU-
KRVWȉSUeVXPabO\, LQ KLV caVe, gLYeQ KLV aUea Rf VcKROaUVKLS, fRU VRPe
UeaVRQ Ze VWXdeQWV dR QRW \eW gUaVS.

YRX caQ feeO WKe cROOecWLYe QeUYRXVQeVV gURZLQg b\ WKe VecRQd. OQe
SeUVRQ OaXgKV. SRPebRd\ eOVe cRXgKV. TKeUe LV a geQeUaO, XQVSRNeQ
cRQfXVLRQ aPRQg WKe VWXdeQWV. TKe\ aUe dLVRULeQWed. WKeQ WKe SURfeVVRU,
WKe WUadLWLRQaO cOaVVURRP aXWKRULW\, dReVQȍW SOa\ KLV UROe, Ke UePRYeV WKe
gXaUdUaLOV Rf WKe cOaVVURRP. TKe VWXdeQWV aUe OefW WR QaYLgaWe WKe WUeacKeURXV
URad WKePVeOYeV.

SRPeRQe fLQaOO\ VSeaNV, Va\LQg (aV beVW I UePePbeU LW): ȐI WKLQN WKLV LV
WKe cOaVV?ȑ

WLWK WKaW, a SRScRUQOLNe cRQYeUVaWLRQ, VORZ aQd PeaVXUed aW fLUVW, WKeQ
gaWKeULQg Sace aQd feUYRU, bUeaNV RXW aPRQg URXgKO\ RQe KXQdUed VWUaQgeUV:

ȐIV Ke MXVW gRLQg WR VLW WKeUe?ȑ
ȐI dRQȍW KaYe aOO da\.ȑ
ȐNR, I WKLQN WKLV LV WKe SRLQW.ȑ
ȐSR ZKaW VKRXOd Ze dR?ȑ
ȐSKKKK . . . Ma\be KeȍV geWWLQg Uead\ WR VSeaN.ȑ
ȐDRQȍW VKXVK Pe. I KaYe eYeU\ ULgKW WR WaON.ȑ
WLWKRXW WKe SURfeVVRU OeadLQg WKe Za\, WKe VWXdeQWV PXVW deaO ZLWK RQe

aQRWKeU. AQ\ Rf WKe KXQdUed Rf WKeP LV, WecKQLcaOO\, fUee WR VSeaN (RU \eOO RU
daQce RU OaXgK RU aWWePSW WR WaNe cKaUge). NR RQe LV VWRSSLQg WKeP. BXW



WKeUe aUe XQVSRNeQ QRUPV dLVcRXUagLQg WKeP fURP dRLQg VR. AQd eYeQ
ZKeQ WKRVe QRUPV aUe SXW WR WKe WeVW, aV HeLfeW] LV dRLQg b\ KaQgLQg bacN,
eacK VWXdeQW KaV QR Ldea KRZ WKe RWKeUV ZLOO UeacW. WLOO RQe Rf WKeP be
VWURQg eQRXgK, cKaULVPaWLc eQRXgK, RU ORgLcaO eQRXgK WR cRQYLQce WKe
RWKeUV ZKaW WR dR ZLWK WKe WLPe? OU ZLOO WKe\ eQdOeVVO\ aUgXe?

TKe SRScRUQ Rf cRQYeUVaWLRQ gReV RQ fRU ZKaW VeePV OLNe aQ eWeUQLW\ bXW
LV UeaOO\ abRXW fLYe PLQXWeV. EYeQWXaOO\, HeLfeW] ORRNV XS aW WKe cOaVV aQd, WR
eYeU\RQeȍV gUeaW UeOLef, Va\V, ȐWeOcRPe WR AdaSWLYe LeadeUVKLS.ȑ

WKaW LV HeLfeW] dRLQg? LaXQcKLQg a cRXUVe RQ OeadeUVKLS b\ VKRZLQg
VWXdeQWV ZKaW KaSSeQV ZKeQ \RX abdLcaWe OeadeUVKLS. YRX dRQȍW eUadLcaWe
SRZeU. YRX MXVW KaQd WKe RSSRUWXQLW\ WR WaNe cKaUge WR VRPeRQe eOVeȉLQ
WKLV caVe, WKe VWXdeQWV. YRX aUe QRW eaVLQg WKeLU Za\ RU VeWWLQg WKeP fUee.
YRX aUe SXPSLQg WKeP fXOO Rf cRQfXVLRQ aQd aQ[LeW\.

AUTHORITY IS AN ONGOING COMMITMENT

AV KRVWV Rf gaWKeULQgV, cOLeQWV aQd fULeQdV Rf PLQe VRPeWLPeV agUee WR
WaNe cKaUge. TKeLU LQVWLQcW LV XVXaOO\ WR dR VR RQce, eaUO\ RQ LQ WKe
gaWKeULQg, SeUKaSV b\ gLYLQg aQ RYeUYLeZ Rf WKe ageQda, RU b\ OeadLQg a
dLVcXVVLRQ abRXW gURXS QRUPV, RU b\ gRLQg RYeU a VeW Rf LQVWUXcWLRQV fRU a
gURXS gaPe. TKeQ, aV faU aV WKe\ aUe cRQceUQed, WKeLU ZRUN LV dRQe. HaYLQg
dRQe WKeLU ȐKRVWLQg,ȑ WKe\ caQ SUeWeQd WR be gXeVWV.

BXW e[eUcLVLQg \RXU aXWKRULW\ RQce aQd eaUO\ RQ LQ a gaWKeULQg LV aV
effecWLYe aV e[eUcLVLQg \RXU bRd\ RQce aQd eaUO\ RQ LQ \RXU OLfe. IW LVQȍW
eQRXgK MXVW WR VeW a SXUSRVe, dLUecWLRQ, aQd gURXQd UXOeV. AOO WKeVe WKLQgV
UeTXLUe eQfRUcePeQW. AQd Lf \RX dRQȍW eQfRUce WKeP, RWKeUV ZLOO VWeS LQ aQd
eQfRUce WKeLU RZQ SXUSRVeV, dLUecWLRQV, aQd gURXQd UXOeV.

I RQce aWWeQded a dLQQeU WKURZQ b\ RQe Rf WKe PRUe SXUSRVefXO KRVWV I
NQRZ. SKe VeaWed KeU dR]eQ RU VR gXeVWV aURXQd WKe WabOe aQd WKeQ
VXggeVWed Ze geW WR NQRZ RQe aQRWKeU b\ gXeVVLQg RQe aQRWKeUȍV
RccXSaWLRQV. SKe Kad VeeQ LW dRQe aW aQRWKeU gaWKeULQg aQd WKRXgKW LW ZaV
fXQ. We ZeUe gaPe. SKe e[SOaLQed KRZ LW ZRUNed: EYeU\RQe aW WKe WabOe
geWV a gXeVV (XQOeVV \RX NQRZ WKe SeUVRQ), aQd WKeQ WKe SeUVRQ Va\V ZKaW Ke
RU VKe dReV fRU a OLYLQg. We SOXQged LQ, PaNLQg UaWKeU KLOaULRXV VSecXOaWLRQV
abRXW WKe fLUVW SeUVRQ aV Ke WULed WR PaLQWaLQ KLV SRNeU face.



WLWK WKe gaPe Rff WR a gRRd VWaUW, aV WKe gXeVWV VeePed WR fLQd cRPfRUW
aQd OaXgKWeU LQ RQe aQRWKeU, WKe KRVW gRW XS WR geW dLQQeU Uead\. SKe PXVW
KaYe feOW WKaW KeU ZRUN ZaV dRQe: HeU gaWKeULQg ZaV RQ aXWRSLORW QRZ.
LeaYLQg SXW KeU RQO\ WeQ RU VR SaceV fURP WKe WabOe; LW ZaVQȍW aV WKRXgK VKe
Kad deVeUWed XV. BXW eYeQ WKLV dLVWaQceȉPRUe SV\cKLc WKaQ SK\VLcaO, VLQce
VKe ZaV QRZ fRcXVed RQ VRPeWKLQg eOVe aQd RQO\ faLQWO\ fROORZLQg WKe
gaPeȉcUeaWed a SURbOeP. OQe Rf WKe gXeVWV, SeUKaSV VeQVLQg WKe YacXXP
RU SeUKaSV dRLQg ZKaW Ke aOZa\V dReV, begaQ WR VXcN XS a dLVSURSRUWLRQaWe
aPRXQW Rf aWWeQWLRQ. He gaYe KLPVeOf VeYeUaO gXeVVeV fRU eacK SeUVRQ
LQVWead Rf WKe aOORWWed RQe, aQd ZKeQ WKaW LQfUacWLRQ ZeQW XQWLcNeWed, Ke
begaQ WR aVN fROORZ-XS TXeVWLRQV WR WKe gXeVWV afWeU WKe\ UeYeaOed WKeLU
RccXSaWLRQ.

TKe KRVWȍV (WRWaOO\ XQdeUVWaQdabOe) abdLcaWLRQ Kad Pade VSace fRU a
SUeWeQdeU WR WKe WKURQe. TKaQNV WR WKLV SUeWeQdeU, Ze VSeQW fRUW\ PLQXWeV RQ
MXVW WKe fLUVW WZR SeRSOe. IW ZaV cRPSOeWeO\ XQVXVWaLQabOe aV a Sace, aQd QRW
YeU\ LQWeUeVWLQg. TKe SURbOeP ZaV WKaW QR RQe ZaV LQYeVWed LQ WKe gaPe RU
LWV UXOeV beVLdeV WKe KRVW. NR RQe Kad eYeQ KeaUd Rf WKe gaPe befRUe. WKeQ
WKe KRVW VeW WKe gaPe LQ PRWLRQ aQd OefW, WKeUe ZaV QR RQe aW WKe WabOe WR
eQfRUce WKe gaPeȍV UXOeV RU WKe QRUPV Rf bUeYLW\ aQd eTXaOLW\ WKaW Pade LW
ZRUN. BXW WKeUe ZaV someone ZLOOLQg WR eQfRUce somethingȉLQ WKLV caVe, a
gXeVW ZLOOLQg WR eQfRUce KLV RZQ Ldea WKaW WKe UeVW Rf WKe gURXS ZRXOd
beQefLW fURP KaQgLQg bacN a OLWWOe aQd OeWWLQg KLP cRQdXcW. He ZaV ZURQg.

TKe PaQȍV caVXaO eYeQLQg RSSUeVVLRQ LV WKe SeUfecW LOOXVWUaWLRQ Rf aQ ROd
TXRWe fURP WKe SROLWLcaO SKLORVRSKeU IVaLaK BeUOLQ: ȐFUeedRP fRU WKe ZROYeV
KaV RfWeQ PeaQW deaWK WR WKe VKeeS.ȑ

WKaW eQVXed WKaW eYeQLQg ZaV ZKaW VR RfWeQ KaSSeQV ZKeQ KRVWV faLO WR
e[eUW WKeLU aXWKRULW\ aQd WR eQfRUce LW aV aQ RQgRLQg cRPPLWPeQW: MaQ\
gXeVWV geW LUULWaWed. SRPe VSRNe XS aQd, ZLWKRXW e[SOLcLWO\ PaOLgQLQg WKe
PaQ RU WKe e[eUcLVe, VXggeVWed WKaW Ze PRYe RQ aQd MXVW WaON. TKaW ZaV a
gRRd VXggeVWLRQ, bXW RWKeU gXeVWV ZeUe eTXaOO\ ULgKW LQ SRLQWLQg RXW WKaW WKLV
aSSURacK ZRXOdQȍW be faLU, VLQce VRPe SeRSOe Kad QRZ beeQ eOabRUaWeO\
LQWURdXced WR WKe gURXS aQd RWKeUV UePaLQed XQNQRZQ. EYeQ afWeU UeWaNLQg
KeU VeaW, WKe KRVW OaLd ORZ. We VSeQW WKe eQWLUe QLgKW RQ WKe e[eUcLVe. PeRSOe
ZeUe gUXPbOLQg WKURXgKRXWȉgUXPbOLQg beLQg WKe SUefeUUed ZeaSRQ Rf
gXeVWV ZKR feeO SRRUO\ gRYeUQed aQd XQSURWecWed b\ WKeLU KRVW.

SR UePePbeU, Lf \RXȍUe gRLQg WR cRPSeO SeRSOe WR gaWKeU LQ a SaUWLcXOaU
Za\, eQfRUce LW aQd UeVcXe \RXU gXeVWV Lf LW faLOV.



AQd WKe Qe[W WLPe \RX KRVW a gaWKeULQg aQd feeO WePSWed WR abdLcaWe
eYeQ a OLWWOe, e[aPLQe WKe LPSXOVe. WKaW LV cRPSeOOLQg \RX WR KaQg bacN? If
LWȍV VRPeWKLQg ORgLVWLcaO (OLNe WKe Qeed WR KeaW XS fRRd RU WR VWeS RXW aQd
WaNe a caOO), \RX PLgKW fLQd WKaW a ZLOOLQg gXeVW LV PXcK KaSSLeU WR geW
aVVLgQed WR SOa\ WePSRUaU\ ȐKRVWȑ WKaQ WR be RSSUeVVed b\ VRPe fULeQd Rf
\RXUV fRU WKe beWWeU SaUW Rf a QLgKW. OfWeQ, WKRXgK, VRPeWKLQg deeSeU LV aW
ZRUN: a UeOXcWaQce WKaW \RX cRQYLQce \RXUVeOf LV geQeURXV.

IWȍV QRW MXVW ZLWK VWUaQgeUV aW a dLQQeU SaUW\ WKaW KRVWV abdLcaWe WKeLU
SRZeU. I RQce adYLVed a cRPSaQ\ WKaW ZaV VXffeULQg fURP SaLQfXO TXaUWeUO\
PeeWLQgV becaXVe Rf a PLVXQdeUVWaQdLQg Rf geQeURVLW\. TKUee-KRXU PeeWLQgV
ZRXOd WXUQ LQWR VeYeQ-KRXU PaUaWKRQV ZLWKRXW aQ\RQeȍV e[SOLcLW cRQVeQW.
AgeQdaV ZRXOd be bXLOW, RQO\ WR be WKURZQ RXW WKe ZLQdRZ RQce WKe
e[ecXWLYeV acWXaOO\ gaWKeUed. TKe PeeWLQgV ZRXOd be dLYeUWed WR RQe RU WZR
WRSLcV WKaW a feZ feOW SaVVLRQaWeO\ eQRXgK abRXW WR adYRcaWe fRU LQ WKe
PRPeQW, aQd WKe UeVW dLdQȍW feeO SaVVLRQaWeO\ eQRXgK abRXW WR SURWeVW.

TKeUe ZaV RVWeQVLbO\ aQ e[ecXWLYe ZKR ZaV VXSSRVed WR UXQ WKeVe
PeeWLQgV. BXW WKe SURbOeP ZaV WKaW WKe eQWLUe cRPSaQ\ ZaV baVed RQ WKe
cRUe YaOXe Rf eTXaOLW\. TKLV e[ecXWLYe ZRXOd begLQ PRVW PeeWLQgV b\ gRLQg
RYeU WKe ageQda, bXW WKeQ, OLNe RXU dLQQeU KRVW, KRSe WKe UeVW ZRXOd WaNe
caUe Rf LWVeOf. WKLOe WKe PeeWLQgV PLgKW VWaUW RQ WRSLc, LQeYLWabO\ RQe Rf WKe
e[ecXWLYeV ZRXOd KaYe a bXUQLQg LVVXe Ke RU VKe ZRXOd ZaQW WR dLVcXVV, aQd
LQ WU\LQg WR be geQeURXV WR WKaW SeeU, WKe KRVW ZRXOdQȍW eQfRUce WKe ageQda.
AQd QR RQe eOVe ZRXOd eLWKeU, LQ SaUW becaXVe WKe RWKeUV dLdQȍW WKLQN WKe\
cRXOd Lf WKe\ ZeUe ȐeTXaOV.ȑ QXaUWeU afWeU TXaUWeU, WKe SaUWLcLSaQWV OefW
PeeWLQgV fUXVWUaWed, KaYLQg Pade feZ VXbVWaQWLYe decLVLRQV RU SXVKed aQ\
ageQda fRUZaUd. AQd WKRXgK Ke ZaV WeOOLQg KLPVeOf Ke ZaV gRYeUQLQg LQ a
geQeURXV PaQQeU, WKe KRVW ZaV aOVR SURWecWLQg KLPVeOf. HLV XQdeUO\LQg
beOLef ZaV WKaW LQ WKe cXUUeQW VeWXS, eYeQ Lf WKe gURXS ZaV cROOecWLYeO\ ZRUVe
Rff fRU LW, LW dLd KLP QR faYRUV WR UeLQ LQ KLV fLeUceU cROOeagXeV. WLWK QR
VRXUce Rf eQfRUcePeQW, WKe PeeWLQgV becaPe dRPLQaWed b\ LQfRUPaO VRXUceV
Rf SRZeU: WeQXUe aW WKe cRPSaQ\, SURfeVVLRQaO VXcceVV, fRUce Rf SeUVRQaOLW\.

IV \RXU OaLVVe]-faLUe aSSURacK UeaOO\ dRLQg \RXU gXeVWV WKe faYRU \RX
LPagLQe LW LV? DReV \RXU ageQda-fUee PeeWLQg KeOS WKe \RXQg aQaO\VW? OU
dReV KeU cKaQce Rf addLQg VRPeWKLQg XVefXO WR a dLVcXVVLRQ aPRQg VeaVRQed
e[SeUWV deSeQd RQ KeU beLQg abOe WR SUeSaUe LQ adYaQce? DReV \RXU WaON-WR-
ZKRPeYeU-\RX-ZaQW aSSURacK KeOS WKe TXLeW gXeVW VSeaN aW aOO Lf QRW gLYeQ
a SURWecWed WXUQ? DReV RSeQ VeaWLQg aW a WeacKeUV cRQfeUeQce KeOS WKe WKUee



QeZcRPeUV ZKR eQd XS VLWWLQg cOXPSed WRgeWKeU aW WKe eQd Rf WKe WabOe
eYeU\ WLPe?

AQ eVVeQWLaO VWeS aORQg WKe SaWK Rf gaWKeULQg beWWeU LV PaNLQg Seace ZLWK
WKe QeceVVLW\ aQd YLUWXe Rf XVLQg \RXU SRZeU. If \RX aUe gRLQg WR gaWKeU,
gaWKeU. If \RX aUe gRLQg WR KRVW, KRVW. If \RX aUe gRLQg WR cUeaWe a NLQgdRP
fRU aQ KRXU RU a da\, UXOe LWȉaQd UXOe LW ZLWK geQeURVLW\.

THE WONDERS OF GENEROUS AUTHORITY

AW WKLV SRLQW \RX Pa\ be ZRQdeULQg: If I aP WR UXOe P\ gaWKeULQg, ZKaW
NLQd Rf UXOeU VKRXOd I be?

TKe NLQdV Rf gaWKeULQgV WKaW PeaQLQgfXOO\ KeOS RWKeUV aUe gRYeUQed b\
ZKaW I caOO geQeURXV aXWKRULW\. A gaWKeULQg UXQ RQ geQeURXV aXWKRULW\ LV UXQ
ZLWK a VWURQg, cRQfLdeQW KaQd, bXW LW LV UXQ VeOfOeVVO\, fRU WKe VaNe Rf RWKeUV.
GeQeURXV aXWKRULW\ LV LPSRVLQg LQ a Za\ WKaW VeUYeV \RXU gXeVWV. IW VSaUeV
WKeP fURP WKe cKaRV aQd aQ[LeW\ WKaW HeLfeW] NQRZLQgO\ WKUXVW XSRQ KLV
VWXdeQWV. IW VSaUeV WKeP fURP WKe dRPLQaWLRQ Rf VRPe gXeVWV b\ RWKeU gXeVWV
WKaW WKe dLQQeU KRVW XQZLWWLQgO\ eQabOed. IW ZaUdV Rff SUeWeQdeUV ZKR
WKUeaWeQ a SXUSRVe. SRPeWLPeV geQeURXV aXWKRULW\ dePaQdV a ZLOOLQgQeVV WR
be dLVOLNed LQ RUdeU WR PaNe \RXU gXeVWV KaYe WKe beVW e[SeULeQce Rf \RXU
gaWKeULQg.

BXW ZKaW dReV geQeURXV aXWKRULW\ ORRN OLNe LQ WKe SUacWLce Rf gaWKeULQg?
GeQeURXV aXWKRULW\ LV RLcKaUd SaXO WXUPaQ, WKe fRXQdeU Rf WKe TED

cRQfeUeQce, ZaONLQg RQVWage LQ MRQWeUe\, CaOLfRUQLa, KROdLQg a SaLU Rf
VcLVVRUV. He ZaONed WRZaUd NLcKROaV NegURSRQWe, WKe fRXQdeU Rf WKe MIT
MedLa Lab, a VSeaNeU, fULeQd, aQd ORQgWLPe aWWeQdee ZKR, deVSLWe KLV
faPLOLaULW\ ZLWK LWV QRUPV, Kad YLROaWed LWV SROLc\ fRUbLddLQg QecNWLeV b\
ZeaULQg RQe WKaW da\. GeQeURXV aXWKRULW\, LQ VeUYLce Rf WKe OaUgeU gaWKeULQg
aQd LWV YaOXeV, cRPSeOOed WXUPaQ WR aSSURacK NegURSRQWe befRUe Ke cRXOd
VWaUW KLV WaON aQd WKeaWULcaOO\ cXW Rff PXcK Rf KLV WLe. WKLcK Ke dLd.

GeQeURXV aXWKRULW\ LV WKe cRPedLaQ AP\ ScKXPeU facLQg dRZQ a
KecNOeU aW a cRPed\ VKRZȉKecNOeUV beLQg a SeUfecW e[aPSOe Rf WKRVe
SUeWeQdeU aXWKRULWLeV ZaLWLQg WR UXOe Lf WKe KRVW VKRZV aQ\ ZeaNQeVV.
SRPeRQe \eOOed a QRQ VeTXLWXU fURP WKe aXdLeQce, ȐWKeUeȍd \RX geW \RXU
bRRWV?ȑ ScKXPeU KLW WKe KecNOeU bacN KaUd: ȐOQ WKe cRUQeU Rf YRX CaQȍW



AffRUd TKeP aQd SWRS TaONLQg WR Me.ȑ SKe ZaV fXQQ\, bXW VKe ZaV aOVR
LPSOLcLWO\ XVLQg KeU SRZeU WR SUeYeQW RQe KecNOeU fURP UXLQLQg WKe VKRZ fRU
RWKeUV.

GeQeURXV aXWKRULW\ LV DaLV\ MedLcLȍV aUdXRXV effRUW WR eTXaOL]e ZKR
geWV WR VSeaN ZKeQ ZeaOWK\ faPLOLeV geW WRgeWKeU WR PaNe decLVLRQV aQd
SOaQV. MedLcL LV a fLQaQcLaO adYLVeU (ZLWK a YeU\ gRRd QaPe fRU a fLQaQcLaO
adYLVeU) ZKR facLOLWaWeV ZKeQ WKe SaWULaUcKV aQd PaWULaUcKV Rf PRQe\ed
faPLOLeV cRQYeQe WKeLU e[WeQded WULbeV fRU ZKaW aUe RfWeQ dLffLcXOW
cRQYeUVaWLRQV. GeQeURXV aXWKRULW\ LV MedLcLȍV aZaUeQeVVȉaQd geQWOe
cRXQWeUbaOaQcLQgȉRf WKe WeQdeQc\ Rf LQ-OaZV RfWeQ WR VWa\ VLOeQW, defeUULQg
WR WKe bORRd UeOaWLYeV, aQd Rf WKe eOdeUV WR edge RXW WKeLU adXOW cKLOdUeQ, eYeQ
WKRXgK LW LV WKRVe cKLOdUeQ ZKR ZLOO OLYe ZLWK WKe cRQVeTXeQceV Rf, Va\,
VeOOLQg Rff a faPLO\ bXVLQeVV RU gLYLQg PRQe\ aZa\.

GeQeURXV aXWKRULW\ LV QRW a SRVe. IWȍV QRW WKe aSSeaUaQce Rf SRZeU. IW LV
XVLQg SRZeU WR acKLeYe RXWcRPeV WKaW aUe geQeURXV, WKaW aUe fRU RWKeUV. TKe
aXWKRULW\ LV MXVWLfLed b\ WKe geQeURVLW\. WKeQ I WeOO \RX WR KRVW ZLWK
geQeURXV aXWKRULW\, IȍP QRW WeOOLQg \RX WR dRPLQeeU. IȍP Va\LQg WR fLQd WKe
cRXUage WR be aXWKRULWaWLYe LQ WKe VeUYLce Rf WKUee gRaOV.

PROTECT YOUR GUESTS

TKe fLUVW aQd SeUKaSV PRVW LPSRUWaQW XVe Rf \RXU aXWKRULW\ LV WKe
SURWecWLRQ Rf \RXU gXeVWV. YRX Pa\ Qeed WR SURWecW \RXU gXeVWV fURP RQe
aQRWKeU, RU fURP bRUedRP, RU fURP WKe addLcWLYe WecKQRORgLeV WKaW OXUN LQ
RXU SRcNeWV, YLbUaWLQg aZa\. We XVXaOO\ feeO bad Va\LQg QR WR VRPeRQe. BXW
LW caQ becRPe eaVLeU ZKeQ Ze XQdeUVWaQd ZKR aQd ZKaW Ze aUe SURWecWLQg
ZKeQ Ze Va\ QR.

WKeQ LW cRPeV WR XVLQg RXU SRZeU WR SURWecW gXeVWV, Ze cRXOd OeaUQ fURP
WKe AOaPR DUafWKRXVe, a PRYLe WKeaWeU cKaLQ fRXQded LQ AXVWLQ, Te[aV, ZLWK
ORcaWLRQV QRZ LQ VeYeUaO cLWLeV. HRZ PaQ\ WLPeV KaYe \RX beeQ LQ a PRYLe
WKeaWeU, WU\LQg WR ZaWcK WKe VKRZ, aQd RQe RU WZR URZV beKLQd \RX aUe
SeRSOe ORXdO\ VWage-ZKLVSeULQg WR eacK RWKeU? OU WKe SeUVRQ Qe[W WR \RX
WaNeV RXW WKeLU SKRQe aQd WKe UadLaWLQg ZKLWe OLgKW cRPSeWeV ZLWK WKe bLg
VcUeeQ? HRZ bad dReV LW KaYe WR geW fRU \RX WR Va\ VRPeWKLQg? PeUKaSV \RX



Va\ VRPeWKLQg aQd QRWKLQg KaSSeQV. PeUKaSV \RX Va\ VRPeWKLQg aQd a
cRQfOLcW bUeaNV RXW, UXLQLQg WKe PRYLe fRU eYeQ gUeaWeU QXPbeUV Rf SeRSOe.

WKaW VeWV WKe AOaPR aSaUW, LQ addLWLRQ WR LWV OaUge VeaWV aQd LWV fRRd aQd
beYeUage VeUYLce dXULQg WKe VKRZ, LV WKaW LW SUacWLceV geQeURXV aXWKRULW\.
MRVW PRYLe WKeaWeUV, OLNe VR PaQ\ KRVWV, fRcXV SULPaULO\ RQ WKeLU RZQ KRVW-
gXeVW UeOaWLRQVKLS, RYeUORRNLQg WKe aXdLeQceȍV LQWeUQaO UeOaWLRQVKLSV: WKaW Rf
gXeVW WR gXeVW. TKe AOaPR dReV QRW PaNe WKLV PLVWaNe. SRPeRQe WKeUe
VeePV WR KaYe UeaOL]ed WKaW RWKeU WKeaWeUV RXWVRXUce WKe UROe Rf eQfRUceU WR
WKeLU SaWURQV, ZKLcK LV a UROe a Sa\LQg cXVWRPeU VKRXOd QRW KaYe WR SOa\.
AQd VR ZKeQ \RX ZaWcK a fLOP aW WKe AOaPR, \RX Vee aQ aQQRXQcePeQW WKaW
ZaUQV \RX QRW WR We[W RU WaON dXULQg WKe VKRZ, ZKLcK PaQ\ WKeaWeUV KaYe.
BXW KeUeȍV WKe cOLQcKeU: If \RX dR, \RX ZLOO geW RQe ZaUQLQg b\ WKe VWaff. If
\RX dR LW a VecRQd WLPe, \RX ZLOO Ȑbe eMecWed.ȑ AQd Lf \RX, aV a cXVWRPeU,
Vee aQRWKeU cXVWRPeU bUeaNLQg RQe Rf WKe UXOeV, \RX caQ VLPSO\ SXW XS \RXU
ȐRUdeU caUdȑ aW \RXU WabOe aQd WKe WKeaWeU ZLOO WaNe caUe Rf LW. (CXVWRPeUV
aOVR ZULWe dRZQ fRRd RUdeUV RQ WKe VaPe caUd WR VLgQaO WKe ZaLWeU, VR WKe
aQRQ\PLW\ Rf WKe VQLWcK LV Vafe.) TKe ZaLWeUV deOLYeU RQ WKe SURPLVe b\
VeUYLQg aV eQfRUceUV. I caQ aWWeVW WKaW WKe\ dR WKeLU MRb.

WKeQ RQe gXeVW ZaV NLcNed RXW fRU We[WLQg, VKe OefW aQ aQgU\ YRLcePaLO
RQ WKe WKeaWeUȍV PacKLQe: ȐIȍYe We[Wed LQ aOO WKe RWKeU WKeaWeUV LQ AXVWLQ aQd
QR RQe eYeU gaYe a fXcN.ȑ SKe cRQWLQXed, ȐYRX gX\V, RbYLRXVO\, ZeUe beLQg
aVVKROeV WR ME.ȑ SKe ZeQW RQ aQd RQ, eQdLQg ZLWK ȐAQd IȍP SUeWW\ VXUe
\RXȍUe beLQg aQ aVVKROe RQ SXUSRVe. SR WKaQNV fRU PaNLQg Pe feeO OLNe a
cXVWRPeU! TKaQNV fRU WaNLQg P\ PRQe\, aVVKROe!ȑ

TKe AOaPR, cRQfLdeQW LQ WKe geQeURVLW\ Rf LWV aXWKRULW\, UeYeOed LQ WKe
PeVVage. TKe cRPSaQ\ WXUQed WKe YRLcePaLO LQWR aQ adYeUWLVePeQW. IW eQded
ZLWK WKe ZRUdV ȐTKaQNV fRU QRW cRPLQg bacN WR WKe AOaPR, TEXTER!ȑ TKe
ad ZeQW YLUaO. TKe cRPSaQ\ȍV CEO, TLP LeagXe, e[SOaLQed WKe cRPSaQ\ȍV
SROLc\ aQd VWULcW eQfRUcePeQW Rf LW: ȐWKeQ \RX aUe LQ a cLQePa, \RX aUe RQe
Rf PaQ\, PaQ\ SeRSOe LQ WKe aXdLWRULXP. WKeQ WKe OLgKWV gR daUN aQd WKe
PRYLe begLQV, eYeU\ VLQgOe PRYLe faQ LQ WKe URRP ZaQWV WR be abVRUbed LQWR
aQd geW ORVW LQ WKe fOLcNeULQg LPageV RQ WKe VcUeeQ. A OLgKW fURP a ceOOSKRQe,
a VcUeaPLQg bab\ RU a dLVUXSWLYe WeeQ cUacNLQg MRNeV aOO SXOO \RX RXW Rf WKe
PagLc Rf WKe PRYLeV. PURYLdLQg aQ aZeVRPe e[SeULeQce fRU WUXe PRYLe faQV
LV WKe UeaVRQ Ze RSeQed WKe fLUVW AOaPR DUafWKRXVe bacN LQ WKe PLd-ȍ90V,
aQd LW LV WKe e[acW VaPe SKLORVRSK\ Ze adKeUe WR WRda\.ȑ



WKaW VeWV WKe AOaPR aSaUW fURP RWKeU WKeaWeUV LV QRW WKe facW WKaW LW KaV a
QR-WaONLQg aQd QR-We[WLQg SROLc\. IW LV, UaWKeU, WKaW LW SOedgeV LQ a deWaLOed
Za\ WR eQfRUce WKRVe SROLcLeV aQd WKaW LWV ePSOR\eeV faLWKfXOO\ dR. AQd WKe
AOaPR LV ZLOOLQg WR face WKe ZUaWK Rf LWV gXeVWV. IWV ePSOR\eeV XVe WKeLU
aXWKRULW\ WR SURWecW WKe RWKeU gXeVWV aQd WKe OaUgeU SXUSRVe Rf WKeLU
gaWKeULQg. TKe AOaPR, cRQWUaU\ WR WKe We[WeUȍV YRLcePaLO UaQW, LVQȍW ȐbeLQg
aQ aVVKROe RQ SXUSRVe.ȑ RaWKeU, LW LV ZRUNLQg WR SURWecW WKe SXUSRVe Rf WKe
gaWKeULQg: WR eQMR\ WKe PagLc Rf WKe PRYLeV.

TKe WKeaWeU KaV cUeaWed a VeSaUaWe SURgUaP, AOaPR fRU AOO, ZKeUe LW OLfWV
WKe QRLVe aQd WecKQRORg\ UXOeV eQWLUeO\ aQd aOORZV SeRSOe WR PRYe aURXQd
dXULQg WKe PRYLe. TKe WKeaWeU KRVWV WKeVe fLOP e[SeULeQceV WR VeUYe a
dLffeUeQW SXUSRVe: WR cUeaWe a UadLcaOO\ LQcOXVLYe, acceVVLbOe PRYLe WKeaWeU
fRU cKLOdUeQ (LQcOXdLQg cU\LQg babLeV) aQd gXeVWV ZLWK VSecLaO QeedV.
BecaXVe WKe AOaPR NQRZV WKe QeedV Rf VRPe SaWURQV caQ be aW RddV ZLWK
WKRVe Rf RWKeUV, LW KaV cUeaWed WZR VeSaUaWe gaWKeULQgV WKaW VeUYe WZR
VeSaUaWe SXUSRVeV: RQe WR SURWecW LWV gXeVWV fURP QRLVe aQd dLVWUacWLRQ, WKe
RWKeU WR SURWecW LWV gXeVWV fURP e[cOXVLRQ aQd LQacceVVLbLOLW\.

TR SURWecW \RXU gXeVWV LQ WKLV Za\ caQ be cKaOOeQgLQg, becaXVe WKe aQgeU
Rf WKe VKXVKed LV cRQceQWUaWed, ZKLOe WKe gUaWLWXde Rf WKe SURWecWed LV
dLffXVe. AQ\RQe ZKR KaV eYeU PRdeUaWed a SaQeOȉWKaW PRVW OaPeQWabOe Rf
gaWKeULQgVȉNQRZV WKe feeOLQg. BXW YeU\ WaOeQWed PRdeUaWRUV OLNe DaYLd
GeUgeQ, WKe CNN SROLWLcaO cRPPeQWaWRU aQd cRQVLgOLeUe WR PaQ\ APeULcaQ
SUeVLdeQWVȉgeW XVed WR WKe Ldea Rf WaNLQg RQe fRU WKe WeaP, eYeQ Lf WKe WeaP
dReVQȍW eYeQ UeaOL]e ZKaW LV beLQg dRQe RQ WKeLU beKaOf. WKeQ GeUgeQ KRVWV
a SaQeO aQd Q&A WLPe cRPeV, Ke RfWeQ LQVWUXcWV WKe aXdLeQce: ȐIf \RX
ZRXOd, LdeQWLf\ \RXUVeOf, be faLUO\ VXccLQcW, aQd UePePbeU WKaW a TXeVWLRQ
eQdV ZLWK a TXeVWLRQ PaUN.ȑ WKeQ aQ aXdLeQce PePbeU LQeYLWabO\ begLQV
PaNLQg a ORQg VWaWePeQW, GeUgeQ LQWeUUXSWV UeSeaWedO\ Lf Qeed be: ȐCaQ \RX
SXW WKaW LQWR a TXeVWLRQ? . . . CaQ \RX SXW WKaW LQWR a TXeVWLRQ? . . . IV WKLV
OeadLQg WR a TXeVWLRQ?ȑ IW Pa\ VeeP WR VRPe WKaW Ke LV beLQg PeaQ, bXW LQ
facW Ke LV SURWecWLQg WKe UeVW Rf WKe aXdLeQce ZKR ZaLWed RU SaLd WR KeaU
fURP WKe Kead Rf VWaWe RU a faPRXV aXWKRU RU a SROLWLcaO acWLYLVW, QRW a feOORZ
aXdLeQce PePbeU.

TKaW LV SURWecWLQg \RXU gXeVWV: aQWLcLSaWLQg aQd LQWeUceSWLQg SeRSOeȍV
WeQdeQcLeV ZKeQ WKe\ȍUe QRW cRQVLdeULQg WKe beWWeUPeQW Rf WKe ZKROe Rf WKe
gURXS RU WKe e[SeULeQce. TKe TXeVWLRQeU aW a SaQeO ZKR PaNeV a VWaWePeQW
RfWeQ dReVQȍW UeaOL]e WKaW VKe LV PaNLQg a VWaWePeQW, aV Rdd aV WKaW PLgKW



VeeP. TKe UeOeQWOeVV VeOf-SURPRWeU aW a cRcNWaLO SaUW\ SURbabO\ ZRXOdQȍW
VRXQd WKe Za\ Ke dReV Lf Ke cRXOd KeaU KLPVeOf. PeRSOe aUeQȍW VeWWLQg RXW WR
be bad SeRSOe aW \RXU gaWKeULQgV; bad beKaYLRU KaSSeQV. BXW LWȍV \RXU MRb aV
a KRVWȉNLQdO\, gUacLRXVO\, bXW fLUPO\ȉWR ZaUd LW Rff.

A feZ \eaUV agR, EOL]abeWK SWeZaUW UeaOL]ed WKaW VKe ZRXOd KaYe QR
cKRLce bXW WR VWeS XS LQ WKLV Za\. SKe ZaV WKe fRXQdLQg dLUecWRU Rf IPSacW
HXb LRV AQgeOeV, ZKLcK LV SaUW bXVLQeVV LQcXbaWRU aQd SaUW cRPPXQLW\
ceQWeU. EYeQ WKRXgK WKe RUgaQL]aWLRQ VKe UaQ ZaV abRXW WKe gURZLQg Rf
bXVLQeVVeV aQd WKe QXUWXULQg Rf eQWUeSUeQeXUV, SWeZaUW NQeZ ȐWKaW Ze Kad WR
gXaUd agaLQVW WKe WUaQVacWLRQaO UeOaWLRQVKLSV WKaW SeUPeaWed WKe VWaUW-XS
cRZRUNLQg VSaceV.ȑ SKe cRQWLQXed, ȐI NQeZ Ze Kad WR be dLffeUeQW WKURXgK
gURXQd UXOeV aQd VeWWLQg XS QRUPV WKaW VXSSRUWed VRPeWKLQg dLffeUeQW.ȑ SR
SWeZaUW LQWURdXced a UXOe LQ aOO HXb LA PePbeUVKLS RULeQWaWLRQV: MePbeUV
cRXOd RQO\ WaON abRXW ZKaW WKe\ ȐVROdȑ Lf VRPeRQe aVNed fRU KeOS RU aVNed
abRXW ZKaW WKe\ dLd. SKe ZaV SURWecWLQg KeU gXeVWV fURP beLQg VeeQ RQO\ aV
SRWeQWLaO cXVWRPeUV RU LQYeVWRUV aQd SURWecWLQg WKe gaWKeULQg fURP
becRPLQg cUaVV. ȐIW Kad WR be abRXW SeRSOe geWWLQg WR NQRZ eacK RWKeU aV
SeRSOe fLUVW aQd fRUePRVW aQd VKaULQg WKeLU LdeaV VecRQd. TKaWȍV ZKeUe WKe
UXOe caPe fURP. We WULed WR cUeaWe a cXOWXUe WKaW ZaV VeQVLWLYe WR LQTXLU\
aQd LQYLWaWLRQ,ȑ VKe VaLd.

PURWecWLQg \RXU gXeVWV dReVQȍW KaYe WR cRQVLVW Rf ORXd LQWeUUXSWLRQV RU
fLeUce UXOeV. IW caQ be dRQe WKURXgK VPaOO, aOPRVW XQQRWLceabOe LQWeUYeQWLRQV
WKaW KaSSeQ WKURXgKRXW a gaWKeULQg: UeVcXLQg a gXeVW fURP a ORQg, RQe-VLded
cRQYeUVaWLRQ LQ WKe cRUQeU Rf \RXU SaUW\; VKXWWLQg dRZQ a dRPLQeeULQg
ePSOR\ee aW ZRUN ZLWK a MRNe; aVNLQg VRPeRQe WR VWRS We[WLQg.

PURWecWLQg \RXU gXeVWV LV, LQ VKRUW, abRXW eOeYaWLQg WKe ULgKW WR a gUeaW
cROOecWLYe e[SeULeQce abRYe aQ\RQeȍV ULgKW WR UXLQ WKaW e[SeULeQce. IWȍV abRXW
beLQg ZLOOLQg WR be a bad cRS, eYeQ Lf LW PeaQV VWLcNLQg \RXU QecN RXW. AQd
LWȍV geQeURXV, becaXVe \RXȍUe dRLQg LW fRU \RXU gXeVWV VR WKaW, aV aW WKe
AOaPR DUafWKRXVe, WKe\ dRQȍW KaYe WR.

EQUALIZE YOUR GUESTS

AQRWKeU YLWaO XVe Rf a KRVWȍV aXWKRULW\ LV WR WePSRUaULO\ eTXaOL]e \RXU
gXeVWV. IQ aOPRVW aQ\ KXPaQ gaWKeULQg WKeUe ZLOO be VRPe KLeUaUcK\, VRPe



dLffeUeQce LQ VWaWXV, LPagLQed RU UeaO, ZKeWKeU beWZeeQ a VaOeV YLce
SUeVLdeQW aQd a QeZ aVVRcLaWe aW aQ aOO-KaQdV PeeWLQg RU beWZeeQ a WeacKeU
aQd a SaUeQW aW bacN-WR-VcKRRO QLgKW. MRVW gaWKeULQgV beQefLW fURP gXeVWV
OeaYLQg WKeLU WLWOeV aQd degUeeV aW WKe dRRU. HRZeYeU, WKe cRaW cKecN fRU WKeLU
SUeWeQVeV LV \RX. If \RX dRQȍW KaQg WKeP XS, QR RQe eOVe ZLOO.

TKRPaV JeffeUVRQ XQdeUVWRRd WKaW. TKe UQLWed SWaWeV ZaV, LQ KLV PLQd, a
bROd beW agaLQVW LQKeULWed KLeUaUcK\. JeffeUVRQ ZaV ZLVe eQRXgK WR
XQdeUVWaQd WKaW WKLV LdeaO Rf eTXaOLW\ VKRXOd QRW UePaLQ aQ abVWUacW cRQceSW.
IW VKRXOd aOVR dLcWaWe KRZ Ke aQd RWKeU APeULcaQ OeadeUV OLYed WKeLU OLYeVȉ
aQd, \eV, RUgaQL]ed WKeLU gaWKeULQgV. JeffeUVRQ beOLeYed a QeZ UeSXbOLc
Qeeded QeZ SURWRcROV.

OQe Rf WKeVe QeZ SURWRcROV LQYROYed WKe VeaWLQg Rf dLQQeU gXeVWV. A
dLQQeU SaUW\ ZaV a fRUPaOL]ed affaLU LQ EXURSeaQ VRcLeW\, ZKeUe SeRSOe ZeUe
VeaWed accRUdLQg WR UaQNȉaOO WKe PRUe VR LQ RffLcLaO aQd dLSORPaWLc
VeWWLQgV. JeffeUVRQ gRW ULd Rf WKLV WUadLWLRQ, decOaULQg, ȐAW SXbOLc ceUePRQLeV,
WR ZKLcK WKe gRYeUQPeQW LQYLWeV WKe SUeVeQce Rf fRUeLgQ PLQLVWeUV aQd WKeLU
faPLOLeV, a cRQYeQLeQW VeaW RU VWaWLRQ ZLOO be SURYLded fRU WKeP, ZLWK aQ\
RWKeU VWUaQgeUV LQYLWed aQd WKe faPLOLeV Rf WKe QaWLRQaO PLQLVWeUV, eacK
WaNLQg SOace aV WKe\ aUULYe, aQd ZLWKRXW aQ\ SUecedeQce.ȑ SeaWLQg SeRSOe
ȐSeOO-PeOO,ȑ aV LW ZaV caOOed, RffeQded VRPe SeRSOe ZKR Kad eQMR\ed WKe
beQefLWV Rf VWaWXV, LQcOXdLQg a BULWLVK PLQLVWeU WR WKe UQLWed SWaWeV QaPed
AQWKRQ\ MeUU\. MeUU\, KLV ȐOaUge aQd eTXaOO\ RffeQded ZLfe,ȑ aQd aQRWKeU
dLSORPaW aOO ZLWKdUeZ fURP RffLcLaO WaVKLQgWRQ VRcLeW\. AccRUdLQg WR The
Thomas Jefferson Enc\clopedia, ȐTKe eQVXLQg VRcLaO WePSeVW caPe cORVe WR
cORXdLQg WKe cRXUVe Rf APeULcaQ fRUeLgQ aQd dRPeVWLc SROLc\, bXW JeffeUVRQ
VWRRd fLUPO\ beKLQd WKe SULQcLSOe aW WKe URRW Rf SeOO-PeOO: ȌWKeQ bURXgKW
WRgeWKeU LQ VRcLeW\, aOO aUe SeUfecWO\ eTXaO, ZKeWKeU fRUeLgQ RU dRPeVWLc,
WLWOed RU XQWLWOed, LQ RU RXW Rf RffLce.ȍȑ He ZaQWed KLV gaWKeULQgV WR UefOecW
WKLV eWKRV. (UQfRUWXQaWeO\, WKe eWKRV dLdQȍW e[WeQd WR KLV VOaYeV.)

MRUe WKaQ WZR ceQWXULeV OaWeU, aQRWKeU APeULcaQ SUeVLdeQW VRXgKW LQ KLV
RZQ Za\ WR eTXaOL]e SeRSOe aQd Ke, WRR, UXffOed feaWKeUV, aQd gRW a feZ
OaXgKV, ZKeQ Ke dLd. PUeVLdeQW BaUacN ObaPa QRWLced WKaW PeQ ZeUe faU
PRUe OLNeO\ WR bRWK UaLVe WKeLU KaQdV aQd be caOOed RQ LQ SXbOLc TXeVWLRQ-
aQd-aQVZeU VeWWLQgV. SR Ke VWaUWed aQ e[SeULPeQW. WKeWKeU addUeVVLQg
VWXdeQWV aW BeQedLcW CROOege, ZRUNeUV LQ IOOLQRLV, RU eYeQ KLV RZQ SUeVV
cRUSV, Ke ZRXOd LQVLVW RQ WaNLQg TXeVWLRQV LQ ȐbR\, gLUO, bR\, gLUOȑ faVKLRQ. If



QR ZRPaQ VWRRd XS ZLWK a TXeVWLRQ ZKeQ WKe ZRPeQȍV WXUQ caPe, ObaPa
ZRXOd ZaLW XQWLO RQe dLd.

YRX dRQȍW KaYe WR be WKe OeadeU Rf WKe fUee ZRUOd WR eTXaOL]e \RXU gXeVWV.
YRX MXVW KaYe WR be aZaUe Rf WKe SRZeU d\QaPLcV aW \RXU gaWKeULQg aQd be
ZLOOLQg WR dR VRPeWKLQg abRXW WKePȉaV ZeUe WKe fRXQdeUV Rf WKe
OSSRUWXQLW\ CROOabRUaWLRQ cRQfeUeQce.

TKe cRQfeUeQce ZaV VWaUWed LQ I[WaSa, Me[LcR, LQ 2009 WR bULQg WRgeWKeU
OeadeUV ȐdedLcaWed WR bXLOdLQg VXVWaLQabOe VROXWLRQV WR SRYeUW\.ȑ FURP WKe
begLQQLQg, WKe KRVWV NQeZ WKe\ ZeUe XS agaLQVW fRUPLdabOe SRZeU d\QaPLcV
LQ WKe aQWL-SRYeUW\ fLeOd: WKe RUgaQL]aWLRQV ZLWK WKe gUaQW PRQe\ KeOd PXcK
PRUe SRZeU WKaQ WKe gUaQWeeV ZKR LPSOePeQWed WKe SURgUaPV RQ WKe
gURXQd. TKe RUgaQL]eUV beOLeYed WKLV d\QaPLc WKZaUWed WKe ZRUN Rf
UedXcLQg SRYeUW\. AV TRSKeU WLONLQV, WKe cRQfeUeQceȍV CEO, e[SOaLQed WR
Pe, ȐWKeQ I aWWeQd a WUadLWLRQaO cRQfeUeQce, LWȍV OLNe fLQgeUQaLOV RQ a
cKaONbRaUd.ȑ He added, ȐI WKLQN WKe\ dR PRUe KaUP WKaQ gRRd. IWȍV
SURPRWLQg WKe VaPe KLeUaUcK\ WKaW OeadV WR KRZ ecRQRPLc deYeORSPeQW geWV
dRQe, aQd LWȍV WKaW VWUXcWXUe WKaW Ze acWXaOO\ Qeed WR bUeaN dRZQ Lf ZeȍUe
gRLQg WR VROYe WKeVe SURbOePV LQ WKe fLUVW SOace.ȑ

WLONLQV aQd KLV WeaP VeW RXW WR deVLgQ a gaWKeULQg WKaW ZRXOd
cRXQWeUbaOaQce UaWKeU WKaQ UeLQfRUce WKe KLeUaUcK\ beWZeeQ dRQRUV aQd
gUaQWeeV. TKe\ LQYLWed 350 SeRSOe WR VSeQd a ZeeN WRgeWKeU LQ Me[LcR, aQd
WKe\ VSaUed QR RSSRUWXQLW\ WR ePbed eTXaOLW\ LQWR WKe gaWKeULQg. TKe\ XVed
QaPeWagV ZLWK fLUVW QaPeV LQ gLaQW OeWWeUV aQd OaVW QaPeV LQ VPaOO OeWWeUV,
aQdȉKeaYeQ fRUbLdȉWKe\ dLd QRW LQcOXde RUgaQL]aWLRQaO affLOLaWLRQV. TKe\
begaQ WKe cRQfeUeQce ZLWK a WKUee-KRXU WRZQ KaOO, gLYLQg aWWeQdeeV a cKaQce
WR ȐZLWQeVV ZKR Ze aUe aV a cRPPXQLW\,ȑ WLONLQV VaLd, aQd ȐYeU\ RSeQO\
WaON abRXW WKe WKLQgV WKaW aUe SUeYeQWLQg XV fURP ZRUNLQg WRgeWKeU LQ WKe
fLUVW SOace.ȑ PeRSOe VeL]ed RQ WKe cKaQce WR VSeaN WUXWK WR RQe aQRWKeU aQd WR
SRZeU. GUaQWeeV VaLd WKLQgV OLNe ȐEYeU\ WLPe I gR WR a SRWeQWLaO fXQdeU, LWȍV
OLNe gRLQg WR WKe g\QecRORgLVW. YRX KaYe WR VKRZ WKeP eYeU\WKLQg!ȑ DRQRUV
UeVSRQded: ȐI KeaU WKaW, aQd LWȍV UeaOO\ KRUULbOe. FRU Pe, LWȍV aOVR dLffLcXOW
becaXVe I KaYe WR PaNe decLVLRQV WKaW cKaQge SeRSOeȍV OLYeV, aQd WKeUeȍV a
ORW Rf UeVSRQVLbLOLW\ aQd VWUeVV aURXQd WKaW.ȑ TKe RUgaQL]eUV eYeQ Kad SeRSOe
UROe-SOa\ WKe gULeYaQceV Rf WKe RWKeU VLde WR fRVWeU ePSaWK\.

OSSRUWXQLW\ CROOabRUaWLRQ Kad a OaUgeU SXUSRVe LQ PLQd: WR VROYe WKe
SURbOeP Rf SRYeUW\ b\ eTXLSSLQg WKRVe ZKR fLgKW LW WR dR VR PRUe
effecWLYeO\. TKaW gUeaWeU effecWLYeQeVV, WKe RUgaQL]eUV feOW, ZRXOd cRPe fURP



gUeaWeU RSeQQeVV, gUeaWeU cROOabRUaWLRQ, aQd, abRYe aOO, gUeaWeU eTXaOLW\. SR
afWeU SLcNLQg WKe ORcaWLRQ aQd gXeVWV, WKeVe RUgaQL]eUV NQeZ WKaW WKe\
Qeeded WR cOaLP WKeLU RZQ SRZeU aV KRVWV caSabOe Rf eTXaOL]LQg WKeLU gXeVWV.
If WKe\ cRXOd PaNe WKe dLffeUeQW WULbeV Rf aQWL-SRYeUW\ ZaUULRUV VWaQd RQ
OeYeO gURXQd aQd KeaU RQe aQRWKeU dePRcUaWLcaOO\, SeUKaSV WKe\ cRXOd begLQ
WR cKaQge KRZ WKe fLeOd ZRUNV LQ geQeUaO.

TKLV dePRcUaWL]aWLRQ Rf gaWKeULQgV LVQȍW MXVW fRU SUeVLdeQWLaO RccaVLRQV
aQd SRYeUW\ cRQfeUeQceV. MaQ\ SaUWLeV aQd RWKeU VRcLaO eYeQWV cRXOd beQefLW
fURP VRPe aVVeUWLYe eTXaOL]LQg. IW ZaV LQ SaUW becaXVe WKe ZULWeU TUXPaQ
CaSRWe XQdeUVWRRd WKLV WKaW Ke ZaV abOe WR PaNe KLV BOacN aQd WKLWe BaOO
VXcK a gUeaW VSOaVK.

OQ NRYePbeU 28, 1966, WKe MRQda\ afWeU TKaQNVgLYLQg, CaSRWe LQYLWed
540 Rf KLV ȐcORVeVW fULeQdVȑ WR WKe POa]a HRWeO LQ NeZ YRUN fRU a PaVNed
baOO. IW ZaV XQOLNe aQ\ SaUW\ WKe cLW\ȍV VRcLeW\ Kad eYeU VeeQ. NRW becaXVe Rf
LWV OaYLVKQeVV (WKe LQYLWaWLRQ ZaV fRU 10 S.P., aQd VSagKeWWL aQd KaVK ZRXOd
be VeUYed aW PLdQLgKW). NRW eYeQ becaXVe Rf WKe ORcaWLRQ. BXW becaXVe Rf
ZKR aWWeQded, aQd ZKaW WKe\ ZeUe WROd WR ZeaU.

CaSRWe LQYLWed SULQceVVeV aQd SROLWLcLaQV, HROO\ZRRd VWaUV aQd ZULWeUV.
TKe SaUW\ ZaV KeOd LQ KRQRU Rf KaWKaULQe GUaKaP, ZKLcK ZaV LWVeOf aQ
XQXVXaO PRYe aV VKe ZaV a UeceQW ZLdRZ. AOWKRXgK VKe ZRXOd gR RQ WR UXQ
The Washington Post dXULQg WZR Rf LWV PRVW cRQVeTXeQWLaO decadeV, VKe ZaV
UeOaWLYeO\ XQNQRZQ aW WKaW PRPeQW. CaSRWe, ZKRVe beVWVeOOLQg bRRN In Cold
Blood Kad UeceQWO\ beeQ SXbOLVKed, LQYLWed WKe PaKaUaQL Rf JaLSXU aQd WKe
IWaOLaQ SULQceVV LXcLaQa PLgQaWeOOL, aV ZeOO aV WKe PLddOe-cOaVV faPLO\ fURP
GaUdeQ CLW\, KaQVaV, ZKR Kad KRVWed KLP ZKLOe Ke ZaV dRLQg UeVeaUcK fRU
WKe bRRN. AQd LQ addLWLRQ WR PL[LQg aOO WKeVe ZRUOdV, Ke aVNed eYeU\RQe WR
ZeaU PaVNV. ȐTKeUe ZaV VRPeWKLQg UadLcaOO\ dePRcUaWLc LQ WKe QRWLRQ Rf
LQYLWLQg WKeVe YeU\ faPRXV SeRSOe WR a SaUW\ aQd WKeQ WeOOLQg WKeP WR KLde
WKeLU faceV,ȑ VaLd DebRUaK DaYLV, aQ aXWKRU ZKR KaV VWXdLed WKe baOO.

FRU CaSRWe, ZKR ORYed a gRRd SaUW\, WKe UROe Rf WKe PaVNV ZaV a
deOLbeUaWe acW Rf VXbYeUVLRQ. AV ceOebULWLeV VWUeaPed LQ, WKe acW Rf bORcNLQg
WKeLU faceV, eYeQ Lf MXVW a OLWWOe, cUeaWed a SaULW\ WKaW UaUeO\ e[LVWed LQ WKeLU
VRcLaO XQLYeUVe. (He eYeQ Kad WKLUW\-QLQe-ceQW PaVNV RQ KaQd fRU WKe gXeVWV
ZKR ȐfRUgRWȑ WKeLUV, WR eQfRUce WKe UXOe, AOaPR DUafWKRXVeȈOLNe.) TKe gXeVW
OLVW ZaV VeQW WR The New York Times WKe Qe[W da\, aQd WKe V\PbROLVP Rf aOO
WKRVe SeRSOe LQ WKe VaPe URRP VKRRN XS SeRSOeȍV QRWLRQV Rf ZKR aQd KRZ
SeRSOe cRXOd PL[.
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A WKLUd XVe Rf geQeURXV aXWKRULW\ LV LQ cRQQecWLQg \RXU gXeVWV WR RQe
aQRWKeU. OQe PeaVXUe Rf a VXcceVVfXO gaWKeULQg LV WKaW LW VWaUWV Rff ZLWK a
KLgKeU QXPbeU Rf KRVW-gXeVW cRQQecWLRQV WKaQ gXeVW-gXeVW cRQQecWLRQV aQd
eQdV ZLWK WKRVe WaOOLeV UeYeUVed, faU LQ WKe gXeVW-gXeVW faYRU.

AV ZLWK WKe SURWecWLQg aQd eTXaOL]LQg, WKe cRQQecWLQg Rf gXeVWV LV
VRPeWKLQg WKaW QR RQe LV agaLQVW LQ WKeRU\. WKR dReVQȍW ZaQW WKeLU gXeVWV WR
cRPe aZa\ fURP a gaWKeULQg KaYLQg gRWWeQ WR NQRZ RQe aQRWKeU? BXW WKe
TXeVWLRQ, RQce agaLQ, LV ZKeWKeU \RX aUe ZLOOLQg WR XVe \RXU aXWKRULW\ aQd
VWLcN \RXU QecN RXW LQ RUdeU WR PaNe WKRVe cRQQecWLRQV KaSSeQ. WKeWKeU
\RX aUe ZLOOLQg WR ULVN ORRNLQg OLNe a fRRO, RU gRLQg WRR faU, RU eYeQ
aQQR\LQg SeRSOe, LQ RUdeU WR fRVWeU WKe OLQNageV \RX cOaLP WR beOLeYe LQ.

I ZaV RQce facLOLWaWLQg a RQe-da\ cRQfeUeQce RQ a ZRUNLQg faUP. TKe
WRSLc ZaV WKe fXWXUe Rf gUaVV-fed beef, aQd WKe RUgaQL]eUV Kad cRQYeQed
abRXW 120 SeRSOe ZKR ZeUe LQYROYed LQ dLffeUeQW aVSecWV Rf WKe gUaVV-fed
beef ecRV\VWeP. AW WKe WLPe, gUaVV-fed beef UeSUeVeQWed a WLQ\ SeUceQWage Rf
WKe beef VROd LQ WKe UQLWed SWaWeV, aQd WKe RUgaQL]eUV Kad LQYLWed SeRSOe
ZKR ZaQWed WR Vee WKaW SeUceQWage gURZ. IQ WKe URRP ZeUe UaQcKeUV,
faUPeUV, LQYeVWRUV, beef bX\eUV fURP gURceU\ cKaLQV aQd deOLV, cKefV, aQd
cRQVXPeU adYRcaWeV. BXW WKe\ dLdQȍW aOO NQRZ RQe aQRWKeU, aQd LQ VRPe
caVeV, WKe\ Kad YeU\ dLffeUeQW UeaVRQV fRU beLQg WKeUe.

TKe RUgaQL]eUV Kad VcKedXOed a da\ fXOO Rf SaQeOV, VSeaNeUV, aQd XSdaWeV
fURP WKe fLeOd. BXW Ze NQeZ WKaW a Ne\ eOePeQW LQ PaNLQg WKeP WKLQN Rf
WKePVeOYeV aV a gURXS ZRXOd be WR bXLOd WKeLU VeQVe Rf cRPPXQLW\. B\ WKe
eQd Rf WKe da\, Ze ZaQWed WKeP WR feeO aV WKRXgK WKe\ cRXOd SLcN XS WKe
SKRQe aQd caOO aQ\RQe eOVe LQ WKe URRP. SR I VeW P\VeOf WKe gRaO Rf fLgXULQg
RXW KRZ WR SURYLde eacK SaUWLcLSaQW ZLWK aQ RSSRUWXQLW\ fRU PeaQLQgfXO
VPaOO-gURXS cRQYeUVaWLRQV ZLWK aW OeaVW WKUee-TXaUWeUV Rf WKe RWKeU gXeVWV.
YeW WKe RQO\ Za\ I cRXOd WKLQN Rf WR acWXaOO\ dR WKLV ZaV WR KaYe WKeP geW XS
aQd PRYe WR a dLffeUeQW WabOe afWeU eYeU\ VSeaNeU. IW ZaV a KaVVOe, aQd SeRSOe
RfWeQ UeVLVW SacNLQg XS WKeLU beORQgLQgV aQd PRYLQg.

NRQeWKeOeVV, Ze decLded WR dR LW. AfWeU eYeU\ VSeaNeU aQd eYeU\ cRffee
bUeaN, I UePLQded WKeP WKaW LWȍV KaUd WR bXLOd a PRYePeQW Lf \RX dRQȍW NQRZ
ZKRȍV LQ LW. SR eacK SeUVRQ Kad WR PRYe WR a dLffeUeQW WabOe. AW WKeLU QeZ
WeQ-VeaW WabOeV, WKe\ ZRXOd KaYe a cKaQce WR LQWURdXce WKePVeOYeV WR QeZ
SeRSOe aQd aQVZeU a TXeVWLRQ UeOeYaQW WR WKe da\ RU WKe PRVW UeceQW VSeaNeU.



IQ RUdeU WR deOLYeU RQ WKe OaUgeU SXUSRVe Rf cRQQecWLQg WKe gURXS, I Kad WR be
ZLOOLQg WR face a feZ gUXPbOeV abRXW PRYLQg beORQgLQgV aQd QRW beLQg abOe
WR WaON WR fULeQdV. I Kad WR RSeUaWe aV a UeSUeVeQWaWLYe Rf WKeLU fXWXUe VeOYeVȉ
KaSS\ WKe\ PeW QeZ SeRSOe, VXUSULVed b\ QeZ cRQQecWLRQV ZLWK SeRSOe
XQOLNe WKePVeOYeVȉaQd acWLYeO\ gR agaLQVW ZKaW WKeLU SUeVeQW VeOYeV
dePaQded.

B\ WKe eQd Rf WKe da\, WKe PRRd aW WKe gaWKeULQg ZaV aQ\WKLQg bXW
gUXPS\. IQ facW, LW Kad WXUQed feVWLYe. A QXPbeU Rf SaUWLcLSaQWV aSSURacKed
Pe aQd VaLd WKaW WKe\ Kad QeYeU befRUe feOW VR cRQQecWed WR VR PaQ\ QeZ
SeRSOe VR TXLcNO\. We Kad gRQe WKURXgK a ORW Rf WecKQLcaO LQfRUPaWLRQ abRXW
WKe gUaVV-fed beef LQdXVWU\, bXW Ze KadQȍW VacULfLced cRQQecWLRQ RQ WKe aOWaU
Rf RXU ageQda. We beOLeYed Ze cRXOd dR bRWK. AQd Ze dLd.

TKe PRUaO Rf WKLV VWRU\ LV WKaW cRQQecWLRQ dReVQȍW KaSSeQ RQ LWV RZQ.
YRX KaYe WR deVLgQ \RXU gaWKeULQgV fRU WKe NLQdV Rf cRQQecWLRQV \RX ZaQW WR
cUeaWe. AQd, agaLQ, LW dReVQȍW KaYe WR be eOabRUaWe aQd cRPSOLcaWed. I RQce
KeaUd Rf a cRXSOe ZKR fRXQd a cOeYeU Za\ WR Veed cRQQecWLRQ aPRQg WKeLU
ZeddLQg gXeVWV. AW WKe eQWUaQce WR WKe UeceSWLRQ, WKe\ OefW a KLQW WR eacK
gXeVW WR VeeN RXW aQRWKeU VSecLfLc gXeVW WKe\ ZeUe WROd VKaUed RQe VLPLOaU
LQWeUeVWȉfRU e[aPSOe, WR fLQd WKe aYLd VNLeU ZKR RQce TXLW a PaQagePeQW
cRQVXOWLQg MRb WR becRPe a VNL LQVWUXcWRU. TKe\ NQeZ WKaW, abVeQW VXcK
LQVWUXcWLRQV, fULeQdV aQd faPLO\ ZKR NQeZ RQe aQRWKeU ZRXOd VeeN RQe
aQRWKeU RXW aQd VWLcN WRgeWKeU.

SRPe LQWeQWLRQaO gaWKeUeUV acWXaOO\ eQcRXUage WKeVe gXeVW-gXeVW
cRQQecWLRQV WR fRUP LQ adYaQce Rf WKe eYeQW LWVeOf. CKULV AQdeUVRQ, ZKR
QRZ UXQV TED, UeceQWO\ VWaUWed a QeZ WUadLWLRQ. SRPe ZeeNV befRUe WKe bLg
cRQfeUeQce Ke WKURZV LQ VaQcRXYeU, Ke KRVWV a dLQQeU fRU VSeaNeUV baVed LQ
NeZ YRUN ZKR aUe LQ WKe fLQaO da\V Rf ZULWLQg aQd PePRUL]LQg ZKaW aUe
VXSSRVed WR be ȐWKe WaONV Rf WKeLU OLfe.ȑ BefRUe WKe dLQQeU, WKRVe VSeaNeUV aUe
aOO cRQQecWed LQdLYLdXaOO\ WR KLP RU RQe Rf KLV cROOeagXeV. AfWeU WKe dLQQeU,
WKe\ aUe cRQQecWed WR RQe aQRWKeU. TKe\ becRPe a WULbe ZKR caQ QaYLgaWe
WKe VRPeWLPeV LQWLPLdaWLQg KaOOV Rf WKe PaVVLYe cRQfeUeQce. A gUXeOLQg aQd
LQWLPLdaWLQg SURceVV becRPeV OeVV VcaU\, aQd a gaWKeULQg becRPeV PRUe
LQWLPaWe. OQe gURXS Rf VSeaNeUV ZKR ZeUe bURXgKW WRgeWKeU LQ WKLV Za\ VWLOO
gaWKeU fURP WLPe WR WLPe LQ RQe aQRWKeUȍV KRPeV ZeOO afWeU WKe cRQfeUeQce,
becaXVe WKe\ fRXQd VXcK NLQVKLS LQ RQe aQRWKeU.
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I KaYe eQcRXUaged \RX WR RZQ \RXU SRZeU aV a KRVW, aQd WR dR VR QRW WR
aggUaQdL]e \RXUVeOf bXW WR SURWecW, eTXaOL]e, aQd cRQQecW \RXU gXeVWV. NRZ I
ZaQW WR WaON abRXW RQe Rf P\ faYRULWe UROe PRdeOV fRU geQeURXV aXWKRULW\:
NRUa AbRXVWeLW.

AbRXVWeLW LV aQ eQWUeSUeQeXU OLYLQg LQ NeZ YRUN CLW\. BRUQ LQ a VPaOO
WRZQ LQ GeUPaQ\ WR a GeUPaQ PRWKeU aQd aQ Eg\SWLaQ faWKeU (WKe RQe ZKR
VWaUWed WKe VWXdeQWV-RQO\ baU), VKe KaV VSeQW KeU caUeeU bXLOdLQg
cRPPXQLWLeV Rf SeRSOe ZKR PaNe WKLQgV b\ KaQd. TKe fRXQdeU Rf CUafWJaP,
aQ RUgaQL]eU Rf VRcLaO cUafWLQg eYeQWV, AbRXVWeLW gaWKeUV LQ WKe cRXUVe Rf
dRLQg WKLV ZRUN, aQd VKe gaWKeUV LQ KeU SeUVRQaO OLfe. A ORW.

SKe LV, \RX cRXOd Va\, aQ e[WUePe gaWKeUeU. SKe KRVWV aQd aWWeQdV PRUe
gaWKeULQgV WKaQ PRVW SeRSOe I NQRZ, aQd VKe KRVWV PRUe geQeURXVO\ aQd
VeULRXVO\ aV ZeOO. AbRXVWeLW ZLOO WKLQN QRWKLQg Rf gaWKeULQg fRUW\ SeRSOe LQ
KeU KRPe fRU a baQTXeW PXOWLSOe WLPeV a \eaU. SKe cRKRVWV OaUge dLQQeUV RQ
WKe eYeV Rf cRQfeUeQceV aURXQd WKe ZRUOd. SKe KRVWV UegXOaU bUXQcKeV fRU
aQ\RQe ZKR KaSSeQV WR be LQ WRZQ RQ a SaWXUda\. HeU KRPe KaV aQ RSeQ-
dRRU SROLc\, aQd VKe KRVWV fULeQdV Rf fULeQdV, eYeQ Lf VKe KaV QeYeU PeW
WKeP, WR gLYe WKeP a WePSRUaU\ VeQVe Rf beORQgLQg ZKLOe WKe\ QaYLgaWe a
QeZ cLW\. IQ aOO VKe dReV, VKe LQcaUQaWeV geQeURXV aXWKRULW\ȉSURWecWLQg,
eTXaOL]LQg, cRQQecWLQg.

AbRXVWeLW XVeV KeU aXWKRULW\ WR SURWecW KeU gXeVWV LQ Za\V VPaOO aQd
OaUge. AW KeU fRUPaO VeaWed dLQQeUV, VKe LQfRUPV gXeVWV WKaW WKe\ caQȍW VKRZ
XS OaWe. ȐPeRSOe ZaUP XS WRgeWKeU,ȑ VKe WeOOV Pe. ȐTKe\ geW WR a ceUWaLQ
SRLQW, aQd WKeUeȍV a ceUWaLQ NLQd Rf eQeUg\, aQd LWȍV a cROOecWLYe e[SeULeQce.ȑ
B\ OeWWLQg SeRSOe cRPe ZKeQeYeU WKe\ ZaQW, AbRXVWeLW XQdeUVWaQdV WKaW VKe
ZRXOd be faLOLQg WR SURWecW WKRVe ZKR VKRZed XS RQ WLPe. IQ WKaW VaPe
VSLULW, Lf WZR fULeQdV aUe LQ a cRUQeU caWcKLQg XS ZLWK eacK RWKeU aQd
LgQRULQg WKe UeVW Rf WKe gURXS, AbRXVWeLW KaV QR SURbOeP Va\LQg WR WKeP,
ȐCaWcK XS RQ \RXU RZQ WLPe.ȑ SKe LV SURWecWLQg WKRVe ZKR Pa\ QRW KaYe WKe
OX[XU\ Rf caWcK-XS bXddLeV aW WKe dLQQeU, aQd ZKRVe cKaQce Rf KaYLQg a
gRRd WLPe deSeQdV RQ RWKeU SeRSOe beLQg RSeQ WR cRQYeUVaWLRQ ZLWK a
VWUaQgeU.

SKe eTXaOL]eV KeU gXeVWV b\ KROdLQg eYeU\RQe WR WKe VaPe VWaQdaUdV. AW
RQe baQTXeW VKe KRVWed, VKe eQded WKe eYeQLQg b\ VXggeVWLQg WKaW WKe gURXS
Rf fRUW\ gR aURXQd WKe WabOe ZLWK eacK SeUVRQ VKaULQg a VLQgOe SLece Rf



cXOWXUe, bURadO\ defLQed, WKaW WUXO\ PRYed WKeP WKaW \eaU. SKe LQVLVWed WKaW
eacK SeUVRQ geW RQO\ VL[W\ VecRQdV WR dR VR. AQd WKeQ VKe eTXaOL]ed KeU
gXeVWV b\ eQfRUcLQg WKaW VL[W\-VecRQd UXOe PeUcLOeVVO\. WKeWKeU LW ZaV KeU
PRWKeU-LQ-OaZ, KeU KXVbaQdȍV cROOeagXe, RU a KLgK VcKRRO fULeQd, aW VL[W\
VecRQdV, AbRXVWeLW VaLd, ȐTLPeȍV XS,ȑ aQd WKe gURXS PRYed RQ.

AbRXVWeLW cRQQecWV KeU gXeVWV WR RQe aQRWKeU aV Lf LWȍV KeU MRb. AW RQe
SaUW\ VKe KRVWed, aV fULeQdV VWUeaPed XS WKe VWaLUV WR WKe PaLQ URRP, VKe
VWRRd aW WKe WRS ZLWK a bLg VPLOe RQ KeU face, ZeOcRPed eacK gXeVW, aQd WROd
WKeP WKaW VKe ORYeV QRWKLQg PRUe LQ WKe ZRUOd WKaQ WKe SeRSOe VKe ORYeV
PeeWLQg RQe aQRWKeU, aQd WKaW WKe\ KaYe RQe MRb befRUe dLQQeU: PaNe WZR
QeZ fULeQdV. AQd becaXVe VKeȍV VR aXWKeQWLc aQd e[SOLcLW abRXW LW, SeRSOe
PaNe aQ effRUW WR WaON WR QeZ SeRSOe, LQ SaUW becaXVe VKeȍV gLYeQ WKeP WKe
VRcLaO cRYeU WR dR VR.

OQe Za\ AbRXVWeLW KeOSV KeU gXeVWV cRQQecW LV b\ SULPLQg WKeP WR WaNe
caUe Rf RQe aQRWKeU. WKeQ VKe gaWKeUV a OaUge gURXS Rf SeRSOe ZKR aUe
VLWWLQg aW VeSaUaWe WabOeV, VKe aVVLgQV UROeV WR a gXeVW aW eacK WabOe, ZKLcK
gLYeV WKeP VRPeWKLQg WR dR aQd aQ e[cXVe WR WaON WR WKe RWKeUV aURXQd WKeP.
A ȐWaWeU MLQLVWeUȑ eQVXUeV WKaW eYeU\RQe KaV fXOO gOaVVeV Rf ZaWeU. A
ȐWLQe MLQLVWeUȑ NeeSV WKe ZLQe fORZLQg. AW aQRWKeU dLQQeU, ZLWK SeRSOe
VeaWed baQTXeW-VW\Oe Qe[W WR RWKeUV WKe\ dLdQȍW NQRZ, ZKeQ WKe fRRd aUULYed
LQ bLg bRZOV, VKe e[SOLcLWO\ LQYLWed KeU gXeVWV WR ȐVeUYe eacK RWKeU aQd QRW
ZRUU\ abRXW geWWLQg VeUYed WKePVeOYeV.ȑ SKe e[SOaLQed: ȐIQ Eg\SW, Ze
aOZa\V VeUYe RQe aQRWKeU fLUVW. WKeQ WKaW KaSSeQV, eYeU\RQe geWV fRRd.
YRXȍUe QRW ZRUULed abRXW \RXUVeOf.ȑ AbRXVWeLW OaXgKLQgO\ adPLWV WKaW VKe
SOa\V WKe Eg\SWLaQ ZKeQ gUeaWeU ZaUPWK LV UeTXLUed aQd LWȍV KeOSfXO WR be
Eg\SWLaQ, aQd VKe SOa\V WKe GeUPaQ ZKeQ gUeaWeU RUdeU LV UeTXLUed aQd LWȍV
KeOSfXO WR be GeUPaQ. TKaW QLgKW, WKe gXeVWV, a bLW VWaUWOed bXW aOVR
LQWULgXed, begaQ OLfWLQg bRZOV Rf TXLQRa VaOad WR VeUYe RQe aQRWKeU,
eYeU\RQe ORRNLQg aURXQd WR Vee Lf WKeLU dLQQeU PaWeV Kad gRWWeQ eQRXgK
fRRd. TKLV VPaOO UeRULeQWaWLRQ VKLfWed WKe d\QaPLc Rf WKe URRP. IQVWead Rf
ZRUU\LQg abRXW WKePVeOYeV, WKe gXeVWV UeOa[ed aQd VWaUWed WR ORRN RXW fRU
eYeU\RQe eOVe. SKe Kad QXdged SeRSOe LQWR UeOaWLRQVKLSV Rf caUe, eYeQ
WKRXgK PaQ\ Rf WKeP Kad MXVW PeW.

AbRXVWeLW XQdeUVWaQdV WKaW geQeURXV aXWKRULW\ LV a cRPPLWPeQW, aQd WKaW
VKe PXVW VXVWaLQ WKe SURWecWLQg, eTXaOL]LQg, aQd cRQQecWLQg Rf KeU gXeVWV
WKURXgKRXW WKe eYeQW. AQd LW ZaV WKLV cRPPLWPeQW, aQd WKe beZLOdeUed



SXVKbacN LW LQYLWed, WKaW caPe WR a Kead aW WKe PRVW LPSRUWaQW gaWKeULQg Rf
AbRXVWeLWȍV OLfe: KeU ZeddLQg.

SKe Kad VSeQW da\V ZLWK VeaWLQg cKaUWV deVLgQLQg ZKaW VKe WKRXgKW ZeUe
SeUfecW WabOeV. TKe\ ZeUe ORZ WabOeV, LQ WKe Eg\SWLaQ VW\Oe, cRYeUed ZLWK
PXOWLcRORUed VLON cORWKV XQdeU a beaXWLfXO, eQcORVed WeQW. SKe VaW gURXSV Rf
VL[ SeRSOe WRgeWKeU aW WKLUW\ WabOeV. SKe cKRVe a VPaOOeU QXPbeU WKaQ PaQ\
dR fRU ZeddLQg WabOeV becaXVe VKe ZaV PRUe LQWeUeVWed LQ gURXS LQWLPac\
WKaQ gURXS eQeUg\. SKe ZaV PaUU\LQg aQ APeULcaQ ZKR ZRUNV LQ CKLQa
PXcK Rf WKe WLPe, aQd becaXVe VKe KeUVeOf KaLOed fURP PXOWLSOe SOaceV, WKe
gXeVWV ZeUe fURP PaQ\ dLffeUeQW cRXQWULeV. AW WKe WabOeV, VKe WULed WR SXW
WRgeWKeU SeRSOe ZKR ZeUe dLffeUeQW bXW VRPeKRZ cRPSOePeQWaU\. SKe
cRQVLdeUed WKe d\QaPLcV beWZeeQ LQdLYLdXaOV aQd WKe WabOeȍV SRWeQWLaO
cRQYeUVaWLRQV aV a ZKROe. AQd WR WKe dLVPa\ Rf VRPe Rf KeU gXeVWV, VKe
fROORZed GeUPaQ WUadLWLRQ aQd VeSaUaWed cRXSOeV b\ SXWWLQg WKeP aW
dLffeUeQW WabOeV.

AW RQe SRLQW dXULQg WKe eYeQLQg, AbRXVWeLW, ORRNLQg VWXQQLQg LQ KeU
bOacN-aQd-ZKLWe ZeddLQg dUeVV, ZaONed aURXQd SURXdO\, adPLULQg KeU
KaQdLZRUN, YLVLWLQg eacK WabOe WR gUeeW KeU gXeVWV. HeU deeSeVW deVLUe ZaV
cRPLQg WUXe: WKe dLVSaUaWe SaUWV Rf KeU OLfe ZeUe PeOWLQg LQWR a WULbe.
SXddeQO\, VKe QRWLced VRPeWKLQg aPLVV: ȐI VaZ a cRXSOe ZKeUe WKe ZRPaQ
ZaV acWXaOO\ VLWWLQg RQ KeU KXVbaQdȍV OaS, WeOOLQg KLP WKaW VKe PLVVed KLP. I
ZaV cRQfXVed ZK\ WKLV RQe WabOe ZaV dLffeUeQW. I cRXOd WeOO ULgKW aZa\, MXVW
fURP ORRNLQg aW WKe SeRSOe, WKaW WKe eQWLUe eQeUg\ Rf WKe WabOe ZaV Rff.ȑ TR
WKe VXUSULVe aQd dLVPa\ Rf WKaW gXeVW, AbRXVWeLW ZaONed RYeU aQd PaUcKed
KeU gXeVW bacN WR KeU RULgLQaO WabOe.

WK\ Kad WKe abeUUaWLRQ LQ KeU VeaWLQg aUUaQgePeQWV XSVeW KeU VR PXcK?
ȐTKe\ ZeUe bUeaNLQg KaUPRQ\,ȑ AbRXVWeLW e[SOaLQed. ȐTKe\ ZeUe RQO\
WKLQNLQg abRXW WKePVeOYeV aQd WKeLU RZQ QeedV aQd QRW abRXW WKe gURXS. IQ
a gURXS, Lf eYeU\bRd\ WKLQNV abRXW WKe RWKeU SeUVRQȍV QeedV, eYeU\RQeȍV
QeedV aUe acWXaOO\ fXOfLOOed LQ WKe eQd. BXW Lf \RX RQO\ WKLQN abRXW \RXUVeOf,
\RX aUe bUeaNLQg WKaW cRQWUacW.ȑ SKe cRQWLQXed: ȐI ZaV UeaOO\ XSVeW becaXVe
LWȍV QRW faLU WR WKe RWKeU SeRSOe aW WKe WabOe.ȑ IQ WKaW PRPeQW, AbRXVWeLW ZaV
WKLQNLQg QRW abRXW WKe gXeVW ZKR Kad deSaUWed fURP WKe VeaWLQg RUdeU VR
PXcK aV WKe gXeVWV ZKR ZeUe OefW beKLQd. ObYLRXVO\, QRQe Rf KeU gXeVWV ZaV
gRLQg WR geW XS aQd aVN WKe gXeVW WR UeWXUQȉeYeQ Lf WKe abVeQce dLd aOWeU WKe
d\QaPLcV aW a UaWKeU VPaOO WabOe.



TKe gXeVW ZKRP AbRXVWeLW VKaPe-PaUcKed fRXQd KeU beKaYLRU
aXWKRULWaULaQ. BXW AbRXVWeLW VaZ LW aV beLQg SURWecWLYe Rf WKe fLYe SeRSOe
ZKR ZeUe OefW aW WKe WabOe. IQ KeU PLQd, WKe dLQQeU ZaV a VKRUW SaUW Rf a ORQg
eYeQLQg, WKe RQO\ SRUWLRQ ZKeUe cRXSOeV ZeUe VeSaUaWed, aQd LW ZaV
VSecLfLcaOO\ deVLgQed WR KeOS KeU gXeVWV cRQQecW aQd LQWeUVWLWcK WKe PaQ\
dLVSaUaWe VWRULeV WKeUe.

WKeQ \RX aUe RQ WKe ZURQg eQd Rf RQe Rf AbRXVWeLWȍV gaWKeULQg
cRPPaQdV, LW LVQȍW fXQ. BXW I KaYe QeYeU Kad aQ\ dRXbW abRXW ZK\ VKe LV
UXOLQg KeU gaWKeULQg. IW LV aOZa\V fRU WKe VaNe Rf KeU gXeVWV.

OQe Rf P\ faYRULWe gaWKeULQg dRcXPeQWV LV aQ ePaLO WKaW AbRXVWeLW RQce
ZURWe WR a fULeQd, RffeULQg WLSV fRU WKURZLQg a dLQQeU RQ WKe VLdeOLQeV Rf WKe
SRXWK b\ SRXWKZeVW CRQfeUeQce. IW OeaYeV QR dRXbW abRXW ZKeUe KeU KeaUW
LV:

1. YOU ARE THE BOSS. HRVWLQg LV QRW dePRcUaWLc, MXVW OLNe
deVLgQ LVQȍW. SWUXcWXUe KeOSV gRRd SaUWLeV, OLNe UeVWULcWLRQV KeOS
gRRd deVLgQ.

2. IQWURdXce SeRSOe WR eacK RWKeU A LOT. BXW WaNe \RXU WLPe ZLWK LW.
3. Be geQeURXV. VeU\ geQeURXV ZLWK fRRd, ZLQe, aQd ZLWK

cRPSOLPeQWV/LQWURdXcWLRQV. If \RX KaYe a UeceSWLRQ befRUe SeRSOe
VLW, PaNe VXUe WKeUe aUe VRPe VQacNV VR bORRd VXgaU OeYeO LV NeSW
KLgK aQd SeRSOe aUe KaSS\.

4. ALWAYS dR SOacePeQW. AOZa\V. POacePeQW MUST be
bR\/gLUO/bR\/gLUO, eWc. AQd QR, LW dReV QRW PaWWeU Lf VRPeRQe LV
ga\. SeaW SeRSOe Qe[W WR SeRSOe ZKR dR dLffeUeQW WKLQgV bXW WKaW
WKRVe WKLQgV PLgKW be cRPSOePeQWaU\. OU PaNe VXUe WKe\ KaYe
VRPeWKLQg eOVe LQ cRPPRQ; a SaVVLRQ RU VRPeWKLQg UaUe LV beVW.
AQd WeOO SeRSOe ZKaW WKe\ KaYe LQ cRPPRQ.

5. WLWKLQ eacK WabOe, SeRSOe VKRXOd LQWURdXce WKePVeOYeV, bXW LW PXVW
be VKRUW. NaPe, SOXV VRPeWKLQg WKe\ OLNe RU ZKaW WKe\ dLd RQ WKe
ZeeNeQd RU Pa\be VRPeWKLQg WKaW caQ UeOaWe WR WKe gaWKeULQg.

6. FRU deVVeUW, SeRSOe caQ VZLWcK, bXW beVW WR KaYe LW RUgaQL]ed: WeOO
eYeU\ RWKeU SeUVRQ aW WKe WabOe WR PRYe WR aQRWKeU VeaW.

I ORYe WKLV OLVW fRU KRZ LW dLVWLOOV WKe eWKRV Rf geQeURXV aXWKRULW\. IQ
aOPRVW eYeU\ LQVWUXcWLRQ WZR WKLQgV aUe ePbedded: cRPSaVVLRQ and RUdeU.



WHEN AUTHORITY TURNS UNGENEROUS

IȍP VXUe \RXȍYe beeQ WR PaQ\ gaWKeULQgV gRYeUQed XQdeU WKe dRcWULQe Rf
cKLOO. CRQfeUeQceV LQ ZKLcK WKe ȐTXeVWLRQeUȑ befRUe \RX LQ OLQe deSULYeV \RX
Rf WKe RSSRUWXQLW\ WR aVN VRPeWKLQg becaXVe KLV ȐTXeVWLRQȑ WXUQV RXW WR be a
VROLORTX\ VSaQQLQg WZR W\Sed SageV, aQd WKe PRdeUaWRU dReVQȍW VWRS KLP.
ScKRRO-ZeOcRPe SLcQLcV aW ZKLcK QRW VR PXcK aV aQ RSeQLQg aQQRXQcePeQW
LV Pade, OeaYLQg \RX ZRQdeULQg Lf \RX aUe acWXaOO\ aW WKe VcKRRO SLcQLc RU
MXVW a cURZded SRUWLRQ Rf WKe SaUN. DLQQeU SaUWLeV aW ZKLcK \RX becRPe aQ
e[SeUW LQ VWaUW-XSVȉRU aW OeaVW WKe VWaUW-XS Rf WKe UeaOO\ WaONaWLYe gX\ Qe[W WR
\RX.

IȍP aOVR ceUWaLQ, WKRXgK, WKaW \RXȍYe beeQ WR aQRWKeU, YeU\ dLffeUeQW NLQd
Rf gaWKeULQg: RQe LQ ZKLcK \RX feOW QRW XQaWWeQded RU abaQdRQed, bXW UaWKeU
cRQWUROOed, bRVVed aURXQd, WaNeQ fRU gUaQWed, eYeQ WULcNedȉaQd YeU\ cOeaUO\
fRU WKe VaNe Rf WKe KRVW, QRW aQ\RQe eOVe. UQgeQeURXV aQaUcK\ȉa.N.a. cKLOO
ȉLV QRW WKe RQO\ eQeP\ Rf geQeURXV aXWKRULW\. TKeUeȍV aOVR WKe SURbOeP Rf
XQgeQeURXV aXWKRULW\, WR ZKLcK Ze QRZ WXUQ.

If WKe VLQ Rf WKe cKLOO KRVW LV OeaYLQg SeRSOe aORQe fRU KLV RU KeU RZQ VaNe,
WKe VLQ Rf WKe dRPLQeeULQg KRVW LV cRQWUROOLQg SeRSOe fRU KLV RU KeU RZQ
VaNe. IW LV UXQQLQg \RXU gaWKeULQg ZLWK aQ LURQ fLVW, aQd dRLQg VR LQ a Za\
WKaW LV LQ VeUYLce, abRYe aOO, Rf \RXUVeOf. TKRXgK WKeUe aUe QR KaUd aQd faVW
UXOeV, LQ P\ RZQ e[SeULeQce, LW LV LQVWLWXWLRQaO gaWKeULQgV WKaW PRUe RfWeQ eUU
RQ WKe VLde Rf XQgeQeURXV aXWKRULW\, WKe bXUeaXcUaWLc Qeed fRU SUedLcWabLOLW\
WUaQVOaWLQg LQWR a ULgLdLW\ WKaW dReVQȍW VeUYe gXeVWV. IW LV SeUVRQaO gaWKeULQgV
WKaW PRUe RfWeQ VXffeU fURP WKe SURbOeP Rf cKLOO. TKaW VaLd, I KaYe beeQ WR
XQgeQeURXVO\ aQaUcKLc LQVWLWXWLRQaO gaWKeULQgV aQd XQgeQeURXVO\
aXWKRULWaULaQ SeUVRQaO RQeV. YRX QeYeU NQRZ.

TKe KRVW PRVW OLNeO\ WR VXccXPb WR XQgeQeURXV aXWKRULW\ LV WKe RQe ZKR
feaUV ORVLQg cRQWURO. IW LV LQ WKe RbVeVVLRQ ZLWK NQRZLQg KRZ eYeQWV ZLOO
SOa\ RXW WKaW Ze RfWeQ PaNe WKeP gR SRRUO\ fRU WKe gXeVW, fRU WKe VaNe Rf
caOPLQg RXUVeOYeV. TKLV ZaV WKe caVe aW RQe gaWKeULQg I KeOSed SXW WRgeWKeU:
WKe fRUPaO OaXQcK Rf WKe ObaPa adPLQLVWUaWLRQȍV QeZ OffLce Rf SRcLaO
IQQRYaWLRQ aQd CLYLc PaUWLcLSaWLRQ, LQ WKe VXPPeU Rf 2009.

IW ZaV a QeZ RffLce, dedLcaWed WR a QeZ Ldea: WKaW VRPeWLPeV WKe UROe Rf
gRYeUQPeQW LV QRW WR VROYe SURbOePV dLUecWO\, bXW UaWKeU WR SOa\ cRQdXcWRU WR
WKe RUcKeVWUa Rf VROXWLRQ cKaVeUV aURXQd WKe cRXQWU\. TKe fRXQdLQg Rf WKe
RffLce VeQW a PeVVage WKaW ObaPa, a fRUPeU cRPPXQLW\ RUgaQL]eU, dLdQȍW



MXVW beOLeYe LQ ORcaO VROXWLRQV aQd acWLYe cLWL]eQVKLS LQ WKeRU\. He ZaV
bXLOdLQg aQ LQVWLWXWLRQ WaVNed ZLWK KaUQeVVLQg aQd SURPRWLQg WKRVe LdeaV.

We ZRQdeUed: WKaW ZaV WKe beVW Za\ WR OaXQcK VXcK aQ RffLce? TKLV
ZaVQȍW OLNe OaXQcKLQg a TUeaVXU\ DeSaUWPeQW VXb-ageQc\. OXU RffLce
UeSUeVeQWed QeZ YaOXeV aQd a QeZ WKeRU\ Rf ZKeUe gRRd LdeaV caPe fURP,
aQd WKLV deVeUYed a dLffeUeQW NLQd Rf OaXQcK. We Pade SOaQV fRU aQ
LQWeUacWLYe cRQYeUVaWLRQ aPRQg PUeVLdeQW ObaPa aQd RQe KXQdUed OeadeUV
LQ WKe VRcLaO LQQRYaWLRQ VecWRU. IW ZaV a UaUe gaWKeULQg ZKeUe WKe LcRQV Rf WKe
fLeOd ZRXOd aOO be LQ RQe URRPȉaQd a URRP LQ WKe WKLWe HRXVe, QR OeVV.
MePbeUV Rf RXU WeaP UecRPPeQded dRLQg a OLYe, d\QaPLc, fLVKbRZO
cRQYeUVaWLRQ ZKeUe eacK gXeVW cRXOd VWeS LQ aQd RXW Rf WKe dLaORgXe cLUcOe aW
WLPed LQWeUYaOV ZKLOe eQgagLQg ZLWK WKe SUeVLdeQW. BXW ZKeQ Ze WRRN RXU
SOaQV WR WKe OffLce Rf PXbOLc EQgagePeQW, WKe gaWeNeeSeU fRU aOO SXbOLc-
facLQg gaWKeULQgV, WKe VWaff WKeUe VKRW dRZQ eYeU\ eOePeQW Rf WKe gaWKeULQg
WKaW ZaV XQVcULSWed, WKaW Kad aQ\ eOePeQW Rf ULVN.

ȐWe QeYeU NQRZ ZKaW Ke PLgKW Va\ Lf LWȍV XQVcULSWed,ȑ Ze ZeUe WROd Rf
WKe SUeVLdeQW.

TKe eYeQW eQded XS beLQg WUadLWLRQaOȉa KLgKO\ VcULSWed VSeecK ZLWK
gXeVWV VeaWed LQ cOaVVURRP-VW\Oe URZV LQ WKe EaVW RRRP Rf WKe WKLWe HRXVe.
WKaW PLgKW KaYe beeQ aQ eYeQW WKaW SXVKed fRUZaUd a fLeOd aQd ePbRdLed
LWV SXUSRVeȉWR ORRN RXW WR WKe cRPPXQLW\ fRU VROXWLRQV WR WKe QaWLRQȍV
SURbOePVȉeQded XS beLQg a VWaLd, WRS-dRZQ ceUePRQ\. BecaXVe Rf WKe
RUgaQL]eUVȍ feaU, LW ZaV aQ e[ceVVLYeO\ cRQWUROOed gaWKeULQg. TKe RUgaQL]eUV
Kad cOaLPed WKeLU aXWKRULW\, bXW WKeLU aXWKRULW\ dLd QRW feeO geQeURXV. RaWKeU
WKaQ SURWecWLQg WKeLU gXeVWV, WKe\ VeePed PRWLYaWed WR SURWecW WKeLU RZQ
MRbV. RaWKeU WKaQ cRQQecWLQg WKe LQYLWed OeadeUV WR RQe aQRWKeU, WKe\ Kad
WKeP OLVWeQ WR WKe SUeVLdeQW aQd WKUee RWKeU VSeaNeUV. IQ WKe RUgaQL]eUVȍ
PLQd, WKe SeUceLYed XSVLde (gaOYaQL]LQg a gURXS Rf OeadeUV aURXQd WKe
SUeVLdeQWȍV QeZ LQQRYaWLYe LQLWLaWLYe) ZaV QRW ZRUWK WKe ULVN Rf WKe
SeUceLYed dRZQVLde (WKe SUeVLdeQW PaNLQg VRPe RffKaQd cRPPeQW WKaW
PLgKW caXVe RWKeU SURbOePV). TKLV ULVN facWRU LV aPRQg WKe bLggeVW UeaVRQV
PaQ\ LQVWLWXWLRQaO gaWKeULQgV OeaYe WKe geQeURVLW\ RXW Rf WKeLU aXWKRULW\.

If WLPLdLW\ caQ PaNe gaWKeUeUV XQgeQeURXV, VR dReV QaYeO-ga]LQg. I KaYe
a fULeQd LQ WKe faVKLRQ LQdXVWU\ ZKR RQce LQYLWed Pe WR a faQc\ gaWKeULQg WR
ceOebUaWe WKe 250WK aQQLYeUVaU\ Rf a OLTXRU cRPSaQ\. WKLOe WKe gaWKeULQg
RYeUfORZed ZLWK aOO WKe ULgKW LQgUedLeQWV fRU a VZaQN\ aQd PePRUabOe QLgKW
ȉa ZeOcRPe cRcNWaLO, SeUfRUPaQce aUWLVWV, a Ued caUSeW, a ceOebULW\



aSSeaUaQce, PRdeOV aV ZaLWeUV, aQd a WaQWaOL]LQg PeQXȉLW TXLcNO\ becaPe a
VeOf-VeUYLQg dLVaVWeUȉeYeQ WKRXgK RQ WKe VXUface LW aSSeaUed YeU\
geQeURXV.

TKeUe ZaV RQe dULQN RQ RffeU: a VWURQg cRcNWaLO Pade fURP WKe bUaQdȍV
OLTXRU. TKeUe ZeUe QR aOWeUQaWLYeV e[ceSW ZaWeU. AV Ze ZeUe ZaLWLQg fRU RXU
dULQNV, Ze ZeUe VWURQgO\ eQcRXUaged, UeSeaWedO\, WR PRYe LQWR WKe PaLQ
dLQLQg aUea aV WKe SURgUaP ZaV gRLQg WR begLQ. AW OeaVW Ze ZRXOd be gLYeQ
VRPe fRRd WR cRXQWeUbaOaQce WKe OLTXRU, Ze WKRXgKW, RQO\ WR dLVcRYeU WKaW
WKe fRRd ZRXOd be VeUYed RQO\ afWeU a SUeVeQWaWLRQ. We Kad beeQ LQYLWed WR a
7 S.P. dLQQeU, bXW WKe PeaO ZaVQȍW VeUYed XQWLO cORVe WR 10 S.P. TKeUe ZaV
aQ MC PaQagLQg WKe VKRZ, bXW WKeUe ZaV RQO\ VR PXcK Ke cRXOd dR: IW ZaV
cOeaU Ke ZaV fROORZLQg a VcULSW. AV WKe gXeVWV VaW TXLeWO\, VWaULQg aW WKe
VWage, ZLWKRXW fRRd RU dULQN, WKe KRVWV VKRZed YLdeR afWeU YLdeR e[SOaLQLQg
WKe ZRUN Rf WKe WaVWLQg cRPPLWWee, ZKaWeYeU WKaW ZaV. We OeaUQed abRXW WKe
VeYeQ geQeUaWLRQV Rf faPLO\ PePbeUV WKaW cRQWULbXWed WR WKe Oegac\ Rf WKLV
OLTXRU.

AV faU aV I cRXOd WeOO, feZ Rf XV Kad aUULYed c\QLcaO Rf WKLV eYeQW RU Rf
WKLV bUaQd. AV WKe QLgKW ZRUe RQ, I VWaUWed QRWLcLQg gXeVWV We[WLQg XQdeU WKe
WabOe, UROOLQg WKeLU e\eV, PRcN-eaWLQg WKeLU RZQ aUPV. TKeUe begaQ WR eUXSW a
VPaOO, Lf VXbWOe, UeYROW. TKe e[SeULeQce Rf WKe aXdLeQce ZaV beLQg WRWaOO\
LgQRUed. B\ KaYLQg XV VLW aW VSecLfLc WabOeV, ZLWK QR UeaO Za\ WR PRYe RU geW
XS RU gR aQ\ZKeUe, aQd ZLWK OLWWOe RSSRUWXQLW\ WR WaON WR RQe aQRWKeU, WKe\
ZeUe ceUWaLQO\ XVLQg WKeLU aXWKRULW\. BXW ZKaW WKe\ gaYe XV LQ UeWXUQ dLd QRW
MXVWLf\ WKe fUeedRP WKe\ ZeUe aVNLQg XV WR gLYe XS.

WKeQ WKe fRRd fLQaOO\ caPe RXW, WKe KRVWV ZeUe VR fRcXVed RQ WKe beaXW\
Rf WKe deOLYeU\ WKaW WKe\ fRUgRW WKe SUacWLcaO cRQVLdeUaWLRQV Rf a URRPfXO Rf
KXQgU\ gXeVWV. FRU eacK WabOe, a SWAT WeaP Rf ZaLWeUV PaUcKed RXW LQ a
VWUaLgKW OLQe, KROdLQg WKe SOaWeV, aQd WKeQ VXUURXQded WKe WabOe aOO WRgeWKeU
aQd VeUYed WKe cRXUVe   Oa fUaQ§aLVe (VLPXOWaQeRXVO\ WR eYeU\ gXeVW). BXW WKe
SURbOeP ZaV WKaW WKLV SURceVV WRRN a ORW Rf WLPe, aQd WKeUe ZeUe PaQ\, PaQ\
WabOeV WR be VeUYed.

TKe SULQWed PeQXV RQ WKe WabOe Kad fLOOed Pe ZLWK e[cLWePeQW fRU WKe
PRPeQW WKaW ZaV QRZ, aW OaVW, cRPLQg. TKeUe ZRXOd be, fRU VaffURQ ORYeUV,
ȐSaffURQ PRWaWR CULVSȑ aQd ȐCUab aQd SaffURQ MaNL,ȑ ȐScaOORS aQd SaffURQ
CUeaPȑ aQd ȐSaffURQ PRXOWU\.ȑ TKeUe ZRXOd be ȐCRcRa SaOPRQȑ aQd
ȐCKRcROaWe aQd MaQgR PLe.ȑ WKeQ I fLQaOO\ gRW P\ SOaWe, WKRXgK, I ZaV
VXUSULVed WR Vee KRZ OLWWOe WKeUe ZaV RQ LW. AV Ze UaLVed RXU fRUNV WR eaW, WKe



RUgaQL]eUV QRZ VcROded XV QRW WR eaW aQ\ Rf WKe ȐfRRdȑ XQWLO WKe fRXU
PePbeUV Rf WKe WaVWLQg cRPPLWWee caPe RQVWage WR e[SOaLQ eacK dLVK WKaW
Ze ZeUe VXSSRVed WR eaW ZLWK WKe dULQN. FLUVW, WKe\ VaLd LW LQ FUeQcK, aQd
WKeQ LW ZaV WUaQVOaWed LQWR EQgOLVK. IW ZaV cOeaU WKaW LW ZaV LPSRUWaQW WR WKe
cRPSaQ\ WKaW aOO fRXU Rf WKeVe SeRSOe ZeUe UeSUeVeQWed RQVWage.

I fLQaOO\ MXVW VWaUWed eaWLQg. I ZaV dRQe LQ fLYe PLQXWeV, aQd ORRNed
aURXQd WR Vee Lf I cRXOd geW a VecRQd SOaWe. NR OXcN. WKaW cRXOd KaYe beeQ a
fXQ, LQWeUeVWLQg eYeQLQg WXUQed LQWR a QLgKW WR PaNe fXQ Rf WKe KRVWV.

AW WKLV SRLQW, I aQd RWKeUV gUaVSed WKe deeSeU UeaVRQV fRU WKLV dUeaU\
gaWKeULQg: TKe eYeQWȍV SXUSRVe ZaV WR KRQRU a VPaOO QXPbeU Rf SeRSOe. TKLV
ZaV a ceOebUaWLRQ Rf WKe OLTXRU cRPSaQ\, b\ WKe OLTXRU cRPSaQ\, aQd fRU WKe
OLTXRU cRPSaQ\. EYeU\RQe eOVe ZaV a SURS. TKe eYeQLQg ZaV aOO fRUP, QR
fXQcWLRQ. TKe\ KadQȍW ZRYeQ XV LQWR WKeLU VWRU\, aQd Ze dLdQȍW feeO a SaUW Rf
LW.

TKe dLffeUeQce beWZeeQ AbRXVWeLWȍV LPSRVLWLRQ aQd WKe OLTXRU cRPSaQ\ȍV
LPSRVLWLRQ LV WKLV: AbRXVWeLWȍV aXWKRULW\ ZaV QRW abRXW KeU. AW KeU
gaWKeULQgV, WKe KeaY\ KaQd dePRQVWUabO\ PaNeV WKe gaWKeULQg beWWeU fRU
gXeVWV. SKeȍV QRW dRLQg LW WR be WKe VWaU. SKeȍV dRLQg LW VR WKaW eacK SeUVRQ
geWV aQ eTXaO cKaQce WR be a VWaU, WR eQMR\ WKe eYeQLQg, WR cRPe aZa\
VOLgKWO\ aOWeUed b\ WKe PRPeQW. WLWK WKe OLTXRU cRPSaQ\ RUgaQL]eUV, WKe
gXeVWV becaPe WKe XQZLWWLQg aXdLeQce Rf a bad VKRZ. AV RQe gXeVW ZURWe WR
Pe OaWeU, ȐWK\ ZeUe Ze gaWKeUed? WKaW SXUSRVe? WKaW ZaV WKe Ued WKUead
WKaW WLed LW aOO WRgeWKeU?ȑ He cRQWLQXed, ȐTKe\ fRUgRW WR dR WKe baVLcV: FUaPe
WKe eYeQW. HeUe LV ZK\ Ze aUe KeUe.ȑ

TKe RUgaQL]eUV QeLWKeU cRQQecWed WKe gXeVWV WR RQe aQRWKeU, QRU
SURWecWed WKe gXeVWV fURP aQ\RQe, LQcOXdLQg WKePVeOYeV. IQ facW, WKe\ ZeUe
WKe RSSUeVVRUV. AQd WKe\ fRUced WKe aXdLeQce WR SURWecW WKePVeOYeV.

If \RX aUe gRLQg WR KROd \RXU gXeVWV caSWLYe, \RX Kad beWWeU dR LW ZeOO.
WKeQ a KRVW faLOV WR e[eUcLVe SRZeU, WKe aXWKRULW\ WKaW SRSV XS LQVWead caQ
be aQQR\LQg, bXW LW LV KaUd WR SLQ dRZQ. IW cRPeV fURP feOORZ gXeVWV ZKRVe
QaPeV \RX Pa\ QRW eYeQ NQRZ. WKeQ a KRVW e[eUcLVeV SRZeU badO\, RQ WKe
RWKeU KaQd, WKe aQgeU KaV a cOeaU fRcXV. TKe ZUaWK NQRZV ZKeUe WR gR.

HOW I RUINED THAT DINNER



SR aV a KRVW, KRZ dR \RX geW \RXU SRZeU ULgKW? HRZ dR \RX QRW
abaQdRQ \RXU gXeVWV ZKLOe eQVXULQg WKaW \RXU SRZeU VeUYeV WKeP? HRZ dR
\RX VWULNe WKaW baOaQce? OU WR SXW WKe TXeVWLRQ LQ PRUe SeUVRQaO WeUPV: HRZ
cRXOd I KaYe dRQe LW beWWeU WKaW QLgKW I UXLQed dLQQeU?

IW ZaV a dLQQeU WKaW P\ KXVbaQd aQd I ZeUe KRVWLQg fRU WeQ gXeVWV. IW ZaV
RULgLQaOO\ SOaQQed aURXQd a cRXSOe Ze ZaQWed WR KaYe RYeU, LQ SaUW becaXVe
WKe\ KRVW XV TXLWe RfWeQ. (I NQRZ: QRW a gRRd SXUSRVe.) We WKeQ added VL[
RWKeU fULeQdV WR WKe eYeQLQg. SRPe Rf WKe gXeVWV NQeZ RQe aQRWKeU
SURfeVVLRQaOO\, bXW QRW ZeOO; RWKeUV Kad QeYeU PeW. IW ZaV aQ
LQWeUgeQeUaWLRQaO gURXS, UaQgLQg fURP SeRSOe LQ WKeLU WZeQWLeV WR SeRSOe LQ
WKeLU VeYeQWLeV. M\ RULgLQaO LQWeQWLRQ ZaV WR be a cRRO, OaLVVe]-faLUe KRVW. I
ZRXOd be XQRbWUXVLYe. AV eacK gXeVW aUULYed, P\ KXVbaQd RU I OeW WKeP LQ,
SRXUed WKeP a dULQN, aQd Oed WKeP WR WKe OLYLQg URRP, ZKeUe WKeUe ZeUe
QLbbOeV aUUa\ed RQ a VPaOO cRffee WabOe, VXUURXQded b\ a cLUcOe Rf cKaLUV aQd
a VRfa.

I WKRXgKW WKaW LQWURdXcLQg SeRSOe ZKR aOUead\ NQeZ RQe aQRWKeU a bLW
PLgKW VeeP KeaY\-KaQded RU RYeUO\ RUcKeVWUaWed, aQd I ZaV WU\LQg WR cUeaWe
a UeOa[ed WRQe fRU WKe eYeQLQg. EacK gXeVW fRXQd a VSRW aURXQd WKe cLUcOe
aQd WKeQ UePaLQed LQ LW fRU PXcK Rf WKe Qe[W KRXU, WaONLQg LQ VPaOO gURXSV.
TKe eQeUg\ ZaV ORZ, aQd LW feOW a OLWWOe fRUced. I ZaV VXUSULVed becaXVe I
WKRXgKW WKe gURXS ZRXOd KaYe eQRXgK LQ cRPPRQ WR VSaUN eaV\
cRQYeUVaWLRQ.

I VWaUWed WR geW QeUYRXV.
We LQYLWed SeRSOe WR PRYe WR WKe WabOe fRU dLQQeU, aQd aW WKaW SRLQW, RQe

Rf WKe gXeVWV SXOOed Pe aVLde aQd VaLd, ȐCaQ \RX SOeaVe LQWURdXce XV? TKeUe
KaYeQȍW beeQ aQ\ LQWURdXcWLRQV.ȑ IQ WU\LQg QRW WR LPSRVe, I Kad OefW P\
gXeVWV XQdeUeTXLSSed.

I decLded WR UeYeUVe P\VeOf aQd WaNe cKaUge Rf WKe eYeQLQg. I ZeOcRPed
eYeU\RQe aQd UaLVed a gOaVV. I WKaQNed eacK Rf WKeP fRU ȐVSULQNOLQg faLU\
dXVW RQ RXU faPLO\ȑ LQ dLffeUeQW Za\V RYeU WKe SUeYLRXV \eaU. TKeQ I
aWWePSWed WR PaNe aQ LQWURdXcWLRQ Rf eYeU\ gXeVW. I KadQȍW SOaQQed ZKaW I
ZaV gRLQg WR Va\, VR I WULed WR ZLQg LW. I ePbaUUaVVed WKe fLUVW gXeVW LQ WU\LQg
WR KRQRU KeU: I VaLd VRPeWKLQg OLNe ȐTKLV daWe ZaV cKRVeQ PRQWKV RXW
becaXVe Rf EOLVeȍV cUa]\ caOeQdaU.ȑ SKe bOXVKed, ZKLOe eYeU\RQe eOVe ORRNed
a OLWWOe ZRXQded, WKLQNLQg WKe\ ZeUe UXQQeUV-XS. TKeQ I ZeQW aURXQd aQd
WULed Va\LQg VRPeWKLQg abRXW eacK gXeVW, bXW I PeVVed XS WKe deWaLOV aQd
ZaV UeSeaWedO\ cRUUecWed. ȐHe gUeZ XS LQ TeQQeVVee,ȑ I ZRXOd YeQWXUe.



ȐAcWXaOO\, GeRUgLa,ȑ WKe gXeVW VaLd. I LQWURdXced VRPe Rf WKe gXeVWV
SURfeVVLRQaOO\, bXW RWKeU gXeVWV baVed RQ a SeUVRQaOLW\ WUaLW. IW gRW VR bad
WKaW RQe gXeVW VaLd, ȐHe\, \RX VaLd VRPeWKLQg abRXW eYeU\RQeȍV SURfeVVLRQ
e[ceSW fRU ZebȍV.ȑ TKeQ, aV I becaPe PRUe fOXVWeUed, I UeaOL]ed I ZaVQȍW VXUe
Rf WKaW SeUVRQȍV cXUUeQW ZRUN, VR I aVNed KLP WR e[SRXQd. I WRRN fRUW\-fLYe
PLQXWeV WR dR WKeVe LQWURdXcWLRQV. M\ KXVbaQd ZaV cXeLQg Pe WR VWRS, bXW LW
ZaV QR XVe: I cRXOdQȍW dR KaOf WKe gURXS aQd OeaYe WKe RWKeU KaOf RXW. M\
KXVbaQd fLQaOO\ Kad WR WeOO SeRSOe WR SOeaVe VWaUW eaWLQg ZKLOe I fLQLVKed WKe
LQWURdXcWLRQV.

IQ WU\LQg WR cRXUVe-cRUUecW, I VZXQg fURP XQVWUXcWXUed WR W\UaQQLcaOȉ
fURP aQ aQaUcK\ WKaW dLdQȍW VeUYe P\ gXeVWV WR aQ aXWKRULW\ WKaW dLdQȍW VeUYe
WKeP eLWKeU. AQd I dLd bRWK badO\. I cRXOd KaYe addUeVVed WKe Qeed fRU
LQWURdXcWLRQV LQ a QXPbeU Rf cUeaWLYe Za\V: OeWWLQg SeRSOe aVN eacK RWKeU
TXeVWLRQV, KaYLQg SaUWQeUV LQWURdXce eacK RWKeU, aVNLQg eacK SeUVRQ WR
aQVZeU RQe fXQ TXeVWLRQ. BXW I dLd QRQe Rf WKaW. IQVWead, I WRRN RYeU ZLWKRXW
aQ\ fRUeWKRXgKW. AQd P\ PRde Rf LQWURdXcWLRQ QeLWKeU cRQQecWed WKe gXeVWV
WR RQe aQRWKeU QRU SURYLded SaWKV WR a gURXS cRQYeUVaWLRQ.

TKe UeVW Rf WKe QLgKW ZaV cOXQN\ aW beVW. A feZ gXeVWV dRPLQaWed WKe
cRQYeUVaWLRQ. I ZRXOd WU\ WR UedLUecW LW, bXW VWLOO UaZ fURP P\ LQWURdXcWLRQ
fORS, I ZaV gXQ-VK\. I dRQȍW beOLeYe WKe gXeVWV OefW feeOLQg SaUWLcXOaUO\
cRQQecWed WR RQe aQRWKeU. TKe cRQYeUVaWLRQ ZaV dLVMRLQWed. PeRSOe fOed
ULgKW afWeU deVVeUW ZaV VeUYed, Va\LQg WKe\ ZeUe WLUed. (NeYeU a gRRd VLgQ
ZKeQ \RXU gXeVWV Va\ WKe\ aUe WLUed aW 9 S.P.) I ZRNe XS WKe Qe[W PRUQLQg
feeOLQg ePbaUUaVVed aQd UegUeWfXO.

I Kad WULed RXW WZR NLQdV Rf aXWKRULW\ WKaW QLgKW, bRWK Rf WKeP ZURQg. I
OefW SeRSOe aORQe. AQd WKeQ I UXOed WKeP LOOegLWLPaWeO\. WKaW cRXOd I KaYe
dRQe beWWeU?

I cRXOd KaYe VWaUWed befRUe WKe gaWKeULQg eYeQ begaQ. IQ P\ UePLQdeU
ePaLO WR WKe gURXS WKe da\ befRUe, I cRXOd KaYe eaVLO\ LQcOXded a OLWWOe fXQ
bacNgURXQd RQ eacK SeUVRQ, ZKLcK WKe\ cRXOd Uead RQ WKeLU RZQ WLPe WR geW
a VeQVe Rf ZKR ZRXOd be WKeUe. AV WKe\ ZaONed LQ, I cRXOd KaYe cRQQecWed
WKeP, PaNLQg a SRLQW Rf bULQgLQg eacK SeUVRQ aURXQd, eYeQ WKRXgK LW ZaV a
VPaOO gURXS, aQd LQWURdXcLQg WKeP ZaUPO\ WR RQe aQRWKeU, Va\LQg a feZ QLce
WKLQgV abRXW eacK, aV AbRXVWeLWȍV OLVW adYLVeV.

OQce aW WKe WabOe, Lf I ZaV gRLQg WR dR LQWURdXcWLRQV, I cRXOd KaYe
SUeSaUed beWWeU VR WKaW P\ cRPPeQWV ZRXOd be ZaUP aQd LQWeUeVWLQg aQd,
PRUe LPSRUWaQW, accXUaWe aQd egaOLWaULaQ. I cRXOd KaYe fRXQd RQe beaXWLfXO



deWaLO abRXW eacK SeUVRQ WKaW QR RQe NQeZ. OU I cRXOd KaYe aVNed a TXeVWLRQ
aW WKe begLQQLQg Rf WKe PeaO WR cRQQecW WKe gURXS, VRPeWKLQg OLNe ȐWKaW LV
RQ \RXU PLQd fRU WKe \eaU aKead fRU \RXUVeOf? FRU WKe ZRUOd?ȑ AQd WKeQ,
KaUQeVVLQg P\ LQQeU AbRXVWeLW, I cRXOd KaYe Pade VXUe WKaW eYeU\RQe
aQVZeUed LW.

BULefO\.
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RPeWLPeV \RX Qeed WR VSLce WKLQgV XS.
SR faU, Ze KaYe e[SORUed KRZ WR aQcKRU \RXU gaWKeULQg LQ a

PeaQLQgfXO SXUSRVe. HRZ WR cORVe dRRUV RQ WKe baVLV Rf WKaW
SXUSRVe. AQd KRZ WR be a KRVW ZKR WaNeV caUe Rf \RXU gXeVWV b\ WaNLQg WKe
ULgKW NLQd Rf cKaUge. TKeVe decLVLRQV ZLOO gLYe \RXU gaWKeULQg a VROLd
fRXQdaWLRQ.

MaQ\ Rf WKe SeRSOe I ZRUN ZLWK dRQȍW UeaOL]e WKe\ Qeed WR dR WKLV
fRXQdaWLRQaO ZRUN. I KaYe WR cRQYLQce WKeP WR gR bacN WR baVLcV. TKe
TXeVWLRQ WKe\ RfWeQ cRPe WR Pe ZLWK LQVWead LV WKe RQe Ze WXUQ WR QRZ, aQd
Ze caQ WXUQ WR LW becaXVe Ze KaYe gRQe WKURXgK WKe fRXQdaWLRQ PaNLQg:
HRZ dR I PL[ WKLQgV XS aW P\ Qe[W gaWKeULQg?

If IQWeUQeW-adYLce VLWeV aUe a gXLde, WKe KXQgeU fRU aQVZeUV WR WKLV
TXeVWLRQ LV ZLdeVSUead. FURP SKeKQRZV.cRP: ȐWa\V WR SSLce US YRXU
Ne[W DLQQeU PaUW\.ȑ FURP WKe RQOLQe-LQYLWaWLRQ cRPSaQ\ EYLWe: Ȑ5 Wa\V WR
SSLce US YRXU OffLce PaUW\.ȑ FURP WLVdXPS: ȐHROdLQg a CRQfeUeQce?
SSLce IW US ZLWK TKeVe GeeN\ IdeaV.ȑ FURP WKe CaWKROLc YRXWK MLQLVWU\
HXb: ȐTZeOYe Wa\V WR SSLce US YRXU Ne[W YRXWK GURXS BUeaNfaVW.ȑ

SRPe Rf WKe WLSV \RX fLQd RQ VXcK VLWeV ZRUN; VRPe dRQȍW. BXW WKLV geQUe
Rf adYLce PLVVeV a OaUgeU SRLQW, ZKLcK LV WKaW PaQ\ Rf RXU bOaQd gaWKeULQgV
caQQRW be VaYed b\ RQe-Rff LQWeUYeQWLRQV aQd WULcNV WKaW aUe dLVcRQQecWed
fURP WKe cRQWe[W Rf WKe gaWKeULQg. A gaWKeULQgȍV bOaQdQeVV LV a V\PSWRP Rf
a dLVeaVe. We PXVW WUeaW WKe dLVeaVe. AQd ZKaW LV WKe dLVeaVe? TKaW WKe
gaWKeULQg PaNeV QR effRUW WR dR ZKaW WKe beVW gaWKeULQgV dR: WUaQVSRUW XV WR
a WePSRUaU\ aOWeUQaWLYe ZRUOd.



SR I ZLOO OeaYe WKe PLcUR-WLSV aQd PLcUR-WULcNV Rf VSLcLQg WKLQgV XS WR WKe
IQWeUQeW. IQ WKLV cKaSWeU Ze ZLOO deOYe LQWR a Za\ Rf VeaVRQLQg \RXU
gaWKeULQg PRUe deeSO\: deVLgQLQg LW aV a ZRUOd WKaW ZLOO e[LVW RQO\ RQce.

THE RISE OF RULES

I begaQ QRWLcLQg WKe LQYLWaWLRQV a feZ \eaUV agRȉLQYLWaWLRQV I SeUVRQaOO\
UeceLYed aQd RQeV SeRSOe VKRZed Pe. IQ VRPe Za\V, WKe\ ZeUe
cRQYeQWLRQaO, aVNLQg SeRSOe WR a dLQQeU, a cRQfeUeQce, RU a PeeWLQg. BXW
WKe\ cRQWaLQed aQ XQfaPLOLaU, eYeQ MaUULQg LQgUedLeQW: UXOeV fRU WKe
gaWKeULQg.

TKeUe ZaV WKe gURXS WKaW caOOed LWVeOf, ZLWK QR aSSaUeQW KXPLOLW\, WKe
IQfOXeQceU SaORQ. IW gaWKeUV WZeOYe VWUaQgeUV eYeU\ PRQWK WR cRRN aQd eaW
WRgeWKeU. TKe LQYLWaWLRQ cRQWaLQed WKeVe UXOeV: ȐCRQYeUVaWLRQ: We aVN WKaW
gXeVWV dR QRW dLVcXVV WKeLU caUeeUV RU gLYe WKeLU OaVW QaPeV XQWLO afWeU WKe
SUeVeQWaWLRQ SRUWLRQ Rf WKe eYeQLQgȑ; ȐPKRWRgUaSK\: PKRWRV aUe RQO\
aOORZed dXULQg WKe SUeVeQWaWLRQ SRUWLRQȑ; aQd ȐAWWeQdaQce: PeRSOe ZKR
cRQfLUP aQd dR QRW aWWeQd aUe XQOLNeO\ WR be LQYLWed agaLQ.ȑ (TKe
SUeVeQWaWLRQ, LW WXUQed RXW, ZaV WKe VeUYLQg Rf WKe dLQQeU.)

TKeUe ZaV a gaWKeULQg caOOed WKe HRXVe Rf GeQLXV, ZKLcK VWaUWed aV aQ
e[SeULPeQW LQ BRXOdeU, CRORUadR, bULQgLQg WRgeWKeU a gURXS Rf
eQWUeSUeQeXUV aQd XVLQg WKeLU cROOecWLYe bUaLQSRZeU WR VROYe RQe Rf WKeLU
SURbOePV. IW caPe ZLWK LWV RZQ VeW Rf ȐHRXVe RXOeV,ȑ LQcOXdLQg ȐFIRST
NAMES ONLY: PeUVRQaO LQfRUPaWLRQȉOaVW QaPeV, SURfeVVLRQV, eWc.ȉaUe
VaYed fRU OaVW. IQ WKe LQWeUeVW Rf PaLQWaLQLQg SXUe cROOabRUaWLRQ, XVe fLUVW
QaPeV RQO\ XQWLO TKe ReYeaOȑ; aQd ȐCOLLABORATE
CONSTRUCTIVELY: GeQLXV LV abRXW cUeaWLYe, acWLRQabOe LdeaV fRU a
gUeaWeU gRRd. CULWLcLVP caQ be aSSURSULaWe, bXW SOeaVe NeeS LW cRQVWUXcWLYe.
If \RX OLNe VRPeWKLQg WKaW KaV aOUead\ beeQ VaLd, feeO fUee WR Ȍ+1ȍ WKe
cRPPeQW.ȑ

TKeUe ZaV a VR-caOOed JeffeUVRQLaQ DLQQeU, WKe LQYLWaWLRQ WR ZKLcK
ZaUQed WKaW Ȑ\RX caQQRW WaON WR WKe SeUVRQ Qe[W WR \RX, \RX caQ RQO\ WaON WR
WKe eQWLUe WabOe.ȑ

TKeUe ZaV a deVWLQaWLRQ bLUWKda\ SaUW\ LQ NeZ OUOeaQV, ZKRVe LQYLWaWLRQ
caPe ZLWK LWV RZQ UaWKeU cKaUPLQg VeW Rf UXOeV: ȐLLPLW \RXU WLPe LQ bed,ȑ



ȐDRQȍW VWUa\ fURP WKe KeUd, be a VWURQg fROORZeU,ȑ ȐTaNe WUePeQdRXV SKRWRV
bXW SRVW QRWKLQg,ȑ ȐCRPPLW WR a cRQYeUVaWLRQ ZLWK a ORcaO,ȑ ȐMaNe XS PRUe
UXOeV aV Ze gR,ȑ aQd ȐDRQȍW PLVV WKe fOLgKW KRPe.ȑ

TKeUe ZaV a ZeddLQg LQYLWaWLRQ WKaW VaLd, ȐWe LQYLWe \RX WR be FXOO\
PUeVeQW ZLWK XV aW RXU UNPLUGGED WEDDING. KLQdO\ WXUQ Rff \RXU
SKRQeV aQd caPeUaV.ȑ

TKeUe ZaV eYeQ a CKULVWPaV SaUW\ LQYLWaWLRQ WKaW LVVXed a UXOe abRXW
RSVPLQg: ȐWe dRQȍW caUe Lf \RX cRPe RU gR, bXW \RX PXVW RSVP. If \RX
dRQȍW RSVP, \RX ZRQȍW be LQYLWed Qe[W \eaU.ȑ

AW WLPeV, WKeVe UXOeV VWUXcN Pe aV XQUeaVRQabO\ dePaQdLQg. WKR aUe
\RX WR WeOO Pe ZKR WR WaON WR, ZKLcK Rf P\ QaPeV I caQ UeYeaO, ZKaW I caQ
WaON abRXW, ZKeWKeU I VeeN aORQe WLPe RU QRW, ZKeWKeU I cKecN P\ We[WV RU
QRW, ZKeWKeU I XSdaWe P\ IQVWagUaP feed RU QRW? TKeVe UXOeV cRXOd VeeP
OLNe WKe VWXff\ ROd eWLTXeWWe WKaW UXOed PaQ\ ROdeU gaWKeULQgV, bXW RQ
VWeURLdV. WKaWȍV QLce abRXW eWLTXeWWe LV QR RQe cORgV XS \RXU LQbR[ abRXW LW.
NR RQe WeOOV \RX ZKaW LW LV LQ adYaQce. NR RQe fRUceV \RX WR SUacWLce LW. YRX
MXVW Pa\ QRW geW LQYLWed bacN Lf \RX PeVV LW XS. HeUe ZaV VRPeWKLQg
dLffeUeQW: SeRSOe dLcWaWLQg WKe deWaLOV Rf WKeLU gXeVWVȍ cRQdXcW XS fURQW aQd
SOaLQO\, OeaYLQg QRWKLQg WR WKe LPagLQaWLRQ RU VRcLaO cXeV.

IW WRRN Pe WLPe WR XQdeUVWaQd WKaW ZKaW WKeVe gaWKeULQgV VLgQLfLed ZaV
QRW a dRXbOLQg dRZQ RQ eWLTXeWWe bXW a UebeOOLRQ agaLQVW LW. IQ WKe
e[SOLcLWQeVV aQd RfWeQWLPeV WKe ZKLPV\ Rf WKeVe UXOeV ZaV a KLQW Rf ZKaW
WKe\ ZeUe UeaOO\ abRXW: UeSOacLQg WKe SaVVLYe-aggUeVVLYe, e[cOXVLRQaU\,
gOacLaOO\ cRQVeUYaWLYe cRPPaQdPeQWV Rf eWLTXeWWe ZLWK VRPeWKLQg PRUe
e[SeULPeQWaO aQd dePRcUaWLc.

RANDOM KNOWLEDGE OF HOW OLD RICH
PEOPLE WANT YOU TO BEHAVE

IQ VL[WK gUade, I begged P\ SaUeQWV WR VLgQ Pe XS fRU JXQLRU CRWLOOLRQ.
AOO P\ fULeQdV LQ QRUWKeUQ VLUgLQLa ZeUe dRLQg LW, aQd I ZaV QRW gRLQg WR be
OefW RXW, eYeQ Lf I dLdQȍW NQRZ ZKaW a ȐcRWLOOLRQȑ ZaV. M\ SaUeQWVȉVLQce I
ZaV aQ RQO\ cKLOd aQd ZaV UaLVed LQ P\ eaUO\ \eaUV RXWVLde WKe UQLWed
SWaWeVȉZeUe NeeQ RQ VeQdLQg Pe WR WKLQgV ZKeUe I ZRXOd KaYe cRPSaQ\,



eVSecLaOO\ Lf WKe\ VeePed YeU\ APeULcaQ. TKXV WKe\ VLgQed Pe XS fRU ZKaW
aPRXQWed WR SRXWKeUQ cKaUP VcKRRO OLWe.

TKe NaWLRQaO LeagXe Rf JXQLRU CRWLOOLRQV WUaceV LWV RULgLQV bacN WR WKe
WRZQ Rf LLQcROQWRQ, NRUWK CaUROLQa, aQd WKe \eaU 1979, ZKeQ a ZRPaQ
QaPed AQQe CROYLQ WLQWeUV begaQ WeacKLQg eWLTXeWWe. WLQWeUV ZaV a fRUPeU
SageaQW ZLQQeU aQd debXWaQWe LQ KeU KRPeWRZQ Rf GaVWRQLa, NRUWK
CaUROLQa, ZKR ZRXOd gR RQ WR be a VWaWeZLde RUgaQL]eU fRU RRQaOd ReagaQȍV
SUeVLdeQWLaO caPSaLgQV, fRcXVLQg RQ cROOegeV aQd XQLYeUVLWLeV. TKe OLWWOe
cOaVVeV VKe begaQ LQ LLQcROQWRQ eYeQWXaOO\ gUeZ LQWR a QaWLRQaO
RUgaQL]aWLRQ, ZLWK WKUee KXQdUed cKaSWeUV LQ PRUe WKaQ WKLUW\ VWaWeV. JXQLRU
CRWLOOLRQ RffeUed VWXdeQWV Ȑa WKUee \eaU cXUULcXOXP deVLgQed WR gLYe \RXQg
SeRSOe LQVWUXcWLRQ aQd SUacWLce LQ WKe cRXUWeVLeV WKaW PaNe OLfe PRUe
SOeaVaQW fRU WKeP aQd WKRVe aURXQd WKeP.ȑ

APRQg WKe VNLOOV WKaW JXQLRU CRWLOOLRQ WaXgKW ZeUe SURSeU WeOeSKRQe
cRXUWeV\, acNQRZOedgPeQW Rf gLfWV, LQWURdXcWLRQV, UeceLYLQg OLQeV,
SaUWLcLSaWLQg LQ gURXS VeWWLQgV, SROLWe cRQYeUVaWLRQ, Sa\LQg aQd UeceLYLQg
cRPSOLPeQWV, VSRUWV eWLTXeWWe, fLUVW LPSUeVVLRQV, dUeVV cRde fRU aOO
RccaVLRQV, PaQQeUV LQ WKe KRPe aQd LQ SXbOLc SOaceV, WabOe PaQQeUV, fRUPaO
SOace VeWWLQgV, VW\OeV Rf dLQLQg (LQcOXdLQg APeULcaQ, AVLaQ, aQd
CRQWLQeQWaO), VNLOOV LQYROYed LQ beLQg a gXeVW, KRVWeVV, RU KRVW, aQd PaQ\
RWKeU aUeaV Rf VRcLaO beKaYLRU.

OQce a PRQWK, I SXW RQ VWRcNLQgV, a SOeaWed QaY\ SRO\eVWeU VNLUW, a ZKLWe
WXUWOeQecN WKaW I WXcNed LQWR WKaW VNLUW, aQd P\ faYRULWe fORUaO YeVW, aQd I ZaV
dULYeQ WR a ORcaO cRXQWU\ cOXb WR OeaUQ KRZ WR PaNe OLfe PRUe SOeaVaQW fRU
WKRVe aURXQd Pe. TKe WeacKeU, a SRXWK AfULcaQ ZRPaQ, ZRXOd UROO RXW a
WabOe ZLWK a ZKLWe WabOecORWK aQd VKRZ XV SURSeU WabOe VeWWLQgV, dRZQ WR WKe
SUecLVe SOacePeQW Rf a ZLQegOaVV. SKe e[SOaLQed WKe cRUUecW Za\ WR VeQd a
WKaQN-\RX QRWe (SURPSWO\ aQd b\ LQcOXdLQg a VSecLfLc deWaLO Rf
aSSUecLaWLRQ), ZKaW WR dR ZKeQ \RX dURS a fRUN aW a UeVWaXUaQW (QeYeU SLcN LW
XS), aQd WKe VWeSV Rf WKe fR[WURW. I UePePbeU PRVW cOaVVeV eQdLQg ZLWK a
fRUPaO daQce OeVVRQ. (I ZaV WeUULfLed Rf WKLV SaUW becaXVe LW UeTXLUed SaLULQg
XS ZLWK a bR\ WR OeaUQ WKe VWeSV, aQd I VXffeUed fURP ZKaW P\ fULeQdV caOOed
ȐVZeaW\-KaQd V\QdURPe.ȑ)

CRWLOOLRQ ZaV eQMR\abOe, Lf QRW OLfe cKaQgLQg. I eQMR\ed KaQgLQg RXW aQd
gLggOLQg WKURXgK PXcK Rf LW ZLWK P\ fULeQdV. I VaZ WKe LQVLde Rf a cRXQWU\
cOXb fRU WKe fLUVW WLPe. AQd I OLNed WKe gUadXaWLRQ ceUePRQ\, becaXVe Ze gRW
WR KaYe a daQce SaUW\ aW WKe ORcaO CO\deȍV UeVWaXUaQW. BXW WKe OeVVRQV



LPSaUWed WR XV dLdQȍW feeO eVSecLaOO\ XVefXO. I fLOed WKe WeacKLQgV Rf JXQLRU
CRWLOOLRQ LQWR WKe deeS UeceVVeV Rf P\ bUaLQ aV RaQdRP KQRZOedge Rf HRZ
OOd RLcK PeRSOe WaQW YRX WR BeKaYe.

TKeUe LV QR dRXbW WKaW eWLTXeWWe KaV a ceUWaLQ YaOXe. IȍP WKe RQe ZKR
ORbbLed P\ SaUeQWV WR VeQd Pe WR JXQLRU CRWLOOLRQ, afWeU aOO. WLWKLQ a ceUWaLQ
VRcLaO PLOLeX RU SURfeVVLRQaO cOaVV, LW LV KeOSfXO WR KaYe a cRPPRQ VeW Rf
QRUPV aQd beKaYLRUV. SKaULQg WKLV cRPPRQ cRde aOORZV SeRSOe WR
cRRUdLQaWe PRUe eaVLO\, WR aYRLd ePbaUUaVVLQg RQe aQRWKeU, aQd WR PLQLPL]e
WKe VRcLaO ULVN Rf VLWXaWLRQV.

TKeVe SRVLWLYe feaWXUeV Rf eWLTXeWWe ZRUN SaUWLcXOaUO\ ZeOO LQ VWabOe,
cORVed, KRPRgeQeRXV gURXSV. WKeQ OLNe gaWKeUV ZLWK OLNe, eWLTXeWWe RfWeQ
dReV LWV ZRUN VR ZeOO WKaW QR RQe QRWLceV LWV SUeVeQce. IQ aQcLeQW GUeece,
ZKeQ \RX ZeUe LQYLWed WR a V\PSRVLXP, \RX NQeZ WKeUe ZRXOd be a cKaLU
fRU \RX, SURbabO\ LQ a cLUcOe, SeUKaSV LQ WKe KRVWȍV bedURRP, aQd WKaW \RX
Kad beWWeU SUeSaUe \RXU OLYeU aQd \RXU OaU\Q[. If \RX ZeUe LQYLWed WR a
QeLgKbRUȍV KRPe LQ WaWeUORR, IRZa, LQ WKe 1950V, \RX ZRXOd NQRZ WKaW
afWeU eaWLQg LQ WKe dLQLQg URRP, WKe gURXS PLgKW ZaQdeU RYeU WR WKe SLaQR WR
VLQg VRQgV WRgeWKeU, PaQ\ Rf ZKLcK \RX, OLNe eYeU\RQe eOVe, Kad OeaUQed LQ
SXQda\ VcKRRO. IQ SWRcNKROP WRda\, ZKeQ \RXȍUe LQYLWed WR a cUa\fLVK SaUW\
LQ AXgXVW, \RX NQRZ WKaW \RX PLgKW Qeed WR caOO bacN WR PLQd WKe O\ULcV Rf
WKe snapvisor aQd WKaW \RX VKRXOd be Uead\ WR dRZQ a VKRW Rf VcKQaSSV. AQd
LQ AUgeQWLQa, ZKeQ faPLOLeV gaWKeU fRU a SXQda\-afWeUQRRQ baUbecXe, QR RQe
PaNeV SOaQV fRU WKe UeVW Rf WKe da\. TKaW ZRXOd be VLOO\. BecaXVe WKe\ NQRZ,
afWeU WKe\ eaW SOaWWeU afWeU SOaWWeU Rf PeaW, WKe\ ZLOO VLW aQd WaON, aQd WKeQ VLW
aQd WaON VRPe PRUeȉsobremesa, RU ȐRYeU WKe WabOe,ȑ aV LW LV caOOed. EacK Rf
WKeVe VLWXaWLRQV LV OXbULcaWed b\ eWLTXeWWe. A gURXS Rf OLNe-PLQded, VLPLOaUO\
UaLVed SeRSOe gaWKeU eQMR\abO\, RYeU aQd RYeU, b\ fROORZLQg aQ XQVSRNeQ
aQd ORQg-VWaQdLQg cRde Rf beLQg.

TKe SURbOeP LV WKaW PRUe aQd PRUe Rf XV dR QRW OLYe LQ cORVed cLUcOeV Rf
OLNe-PLQded, VLPLOaUO\ UaLVed SeRSOe. TKLQN Rf WKe OaVW feZ gaWKeULQgV \RX
aWWeQdedȉa ZRUN PeeWLQg, a cOaVV, a WUade VKRZ. CKaQceV aUe, \RX VaW Qe[W
WR aQd WaONed ZLWK SeRSOe fURP SOaceV RWKeU WKaQ ZKeUe \RXȍUe fURP, SeRSOe
ZLWK dLffeUeQW cXOWXUaO QRUPV, SeRSOe Rf dLffeUeQW UaceV aQd UeOLgLRQV aQd
KLVWRULeV. AQd cKaQceV aUe, WKeUefRUe, WKaW \RX VaW Qe[W WR SeRSOe ZKR dR
SUacWLce eWLTXeWWeȉbXW eWLTXeWWe dLffeUeQW fURP \RXUV, aQd SeUKaSV eYeQ LQ
cRQfOLcW ZLWK LW RQ ceUWaLQ SRLQWV. WKeQ P\ AUgeQWLQe fULeQdV XVed WR VKRZ
XS WR dLQQeU SaUWLeV LQ NeZ YRUN aQ KRXU OaWe, WKe\ ZeUe cRQfXVed aV WR ZK\



WKeLU fULeQdV ZeUe OLYLd. TKe\ ZeUe e[SeULeQcLQg a cOaVK QRW Rf cLYLOL]aWLRQV
bXW Rf eWLTXeWWeV. WKeQ JeZLVK aQd CKULVWLaQ LQ-OaZV cRPe WRgeWKeU fRU WKe
fLUVW WLPe RYeU TKaQNVgLYLQg, aQd RQe VLde RSeQV ZLWK WKe LRUdȍV PUa\eU, aV
WKe\ aOZa\V KaYe, aQd WKe RWKeU faPLO\ VLWV TXLeWO\ feeOLQg LVROaWed, WKe\,
WRR, aUe e[SeULeQcLQg a cOaVK Rf eWLTXeWWeV, QRW WR PeQWLRQ beOLef V\VWePV. IQ
WKe ZRUOd Ze aUe becRPLQg, WKeUe ZLOO be eYeQ PRUe VXcK cOaVKeV.

ETIQUETTE VS. POP-UP RULES

TKe ULVe Rf SRS-XS UXOeV caQ be beWWeU XQdeUVWRRd agaLQVW WKLV bacNdURS.
IW LV QR accLdeQW WKaW UXOeV-baVed gaWKeULQgV aUe ePeUgLQg aV PRdeUQ OLfe
dReV aZa\ ZLWK PRQRcXOWXUeV aQd cORVed cLUcOeV Rf WKe VLPLOaU. PRS-XS UXOeV
aUe SeUKaSV WKe QeZ eWLTXeWWe, PRUe VXLWed WR PRdeUQ UeaOLWLeV. If LPSOLcLW
eWLTXeWWe, abVRUbed fURP bLUWK, ZaV XVefXO fRU gaWKeULQgV Rf cORVed WULbeV,
ZKeWKeU BRVWRQ BUaKPLQV RU TaPLO RQeV, e[SOLcLW SRS-XS UXOeV aUe beWWeU fRU
gaWKeULQg acURVV dLffeUeQce. RXOeV-baVed gaWKeULQgV, cRQWUROOLQg aV WKe\
PLgKW VeeP, aUe acWXaOO\ bULQgLQg QeZ fUeedRP aQd RSeQQeVV WR RXU
gaWKeULQgV. TR gUaVS ZK\, Ze KaYe WR ORRN LQWR WKe dLffeUeQceV beWZeeQ SRS-
XS UXOeV aQd eWLTXeWWe.

TKe cRWLOOLRQ cOaVV I WRRN LV SaUW Rf a ORQg WUadLWLRQ Rf eWLTXeWWe WKaW gReV
bacN KXQdUedV Rf \eaUV. IQ 1750, WKe fRXUWK EaUO Rf CKeVWeUfLeOd ZURWe a
OeWWeU WR KLV LOOegLWLPaWe VRQ, PKLOLS SWaQKRSe, Oa\LQg RXW adYLce WKaW ZRXOd
cRPe WR be UegaUded aV RQe Rf WKe fRXQdLQg We[WV Rf PRdeUQ eWLTXeWWe. ȐYRX
KaYe acTXLUed NQRZOedge,ȑ Ke ZURWe, ȐZKLcK LV WKe PULQcLSLXP eW FRQV; bXW
\RX KaYe QRZ a YaULeW\ Rf OeVVeU WKLQgV WR aWWeQd WR, ZKLcK cROOecWLYeO\
PaNe RQe gUeaW aQd LPSRUWaQW RbMecW. YRX eaVLO\ gXeVV WKaW I PeaQ WKe
GUaceV, WKe aLU, addUeVV, SROLWeQeVV.ȑ APRQg WKeVe ȐGUaceVȑ ZaV WKe abLOLW\
ȐWR caUYe, eaW, aQd dULQN geQWeeOO\, aQd ZLWK eaVe.ȑ OQe VKRXOd aYRLd
ȐaZNZaUd aWWLWXdeV, aQd LOOLbeUaO, LOO-bUed, aQd dLVgXVWLQg KabLWV; VXcK aV
VcUaWcKLQg \RXUVeOf, SXWWLQg \RXU fLQgeUV LQ \RXU PRXWK, QRVe, aQd eaUV.ȑ

OQ WKe URad fURP eLgKWeeQWK-ceQWXU\ eWLTXeWWe WR JXQLRU CRWLOOLRQ ZeUe
PaQ\ VWRSV: WKe WeacKLQgV Rf EPLO\ PRVW, Robertȍs Rules of Order fRU
bXVLQeVV cRQdXcW, aQd YaULRXV RWKeU VRXUceV Rf gXLdaQce RQ KRZ QRW WR PeVV
XS LQ SROLWe VRcLeW\. YeW ZKeQ I Uead WKe OeWWeUV Rf WKe EaUO Rf CKeVWeUfLeOd,



ZKaW VWULNeV Pe LV KRZ a feZ baVLc feaWXUeV Rf WKe eWLTXeWWe aSSURacK WR OLfe
ZeUe baNed LQ fURP WKe VWaUW.

OQe Rf WKeVe LV fL[edQeVV. WKeWKeU LQ WKe eaUOȍV LQVWUXcWLRQV WR KLV VRQ RU
LQ WKe cXUULcXOXP I abVRUbed aW JXQLRU CRWLOOLRQ, WKeUe LV a VWURQg VeQVe Rf
SeUPaQeQce. TKeVe aUeQȍW WKe gXLdeOLQeV fRU WKLV eYeQW RU WKLV PRQWK RU WKLV
\eaU; WKeVe aUe WKe eQdXULQg ULgKW Za\V WR be. TR SUacWLce WKeVe Za\V ZaV WR
XSKROd a WUadLWLRQ. AQd becaXVe WKeVe cRdeV ZRXOdQȍW cKaQge, WKe
aVVXPSWLRQ ZaV WKaW \RX Qeeded WR OeaUQ WKeP eaUO\ aQd RQ \RXU RZQ WLPe,
VR WKaW \RX ZRXOd be Uead\ WR deSOR\ WKeP LQ VRcLeW\. ȐWe WUXO\ beOLeYe
PaQQeUV ZLOO QeYeU gR RXW Rf VW\Oe aQd WKe VNLOOV Ze KeOS cKLOdUeQ deYeORS
aUe WKe VNLOOV Rf a OLfeWLPe,ȑ WKe NaWLRQaO LeagXe Rf JXQLRU CRWLOOLRQV
decOaUeV.

TKe eWLTXeWWe aSSURacK WR OLfe LV aOVR LPSeULRXV. IW LV WKe RSSRVLWe Rf
KXPbOe. IW VKRZV PLQLPaO LQWeUeVW LQ KRZ dLffeUeQW cXOWXUeV RU UegLRQV dR
WKLQgV. IW XSKROdV a gROd VWaQdaUd Rf beKaYLRU aV WKe RQO\ acceSWabOe RQe fRU
SeRSOe ZKR ZLVK WR be VeeQ aV UefLQed. IW LV QRW LQWeUeVWed LQ YaULeW\ RU
dLYeUVLW\, RU WKe Ldea Rf dLffeUeQW VWURNeV fRU dLffeUeQW fRONV. AW JXQLRU
CRWLOOLRQ, Ze dLdQȍW OeaUQ WKe daQceV Rf CRPSWRQ, SSaQLVK HaUOeP, RU
ASSaOacKLa. We OeaUQed WKe fR[WURW. We acTXLUed LWV Ldea Rf WKe XQLYeUVaO
acceVV cRde fRU aSSeaULQg SROLWe.

A WKLUd feaWXUe Rf WKe eWLTXeWWe aSSURacK LV e[cOXVLRQ. TKe YaOXe V\VWeP
beKLQd eWLTXeWWe LV aULVWRcUaWLc. IW LV deVLgQed WR KeOS \RX VWaQd RXW fURP WKe
PRb. TKe Ldea LV WR VcaOe WKe VRcLaO OaddeU, QRW cROOaSVe LW. If eYeU\RQe NQeZ
WKe fR[WURW aQd SURSeU ZLQe-gOaVV SOacePeQW, gRLQg WR JXQLRU CRWLOOLRQ
ZRXOd QR ORQgeU KeOS VWXdeQWV WUaQVceQd WKe KeUd aQd be ȐaPRQg WKe PRVW
VXcceVVfXO LQ WKeLU gUadXaWLQg cOaVVeV,ȑ aV LWV ZebVLWe SURPLVeV.

If WKe VWaQdaUdV Rf eWLTXeWWe aUe fL[ed, LPSeULRXV, aQd e[cOXVLRQaU\, SRS-
XS UXOeV KaYe WKe SRZeU WR fOLS WKeVe WUaLWV RQ WKeLU Kead, cUeaWLQg WKe
SRVVLbLOLW\ Rf PRUe e[SeULPeQWaO, KXPbOe, aQd dePRcUaWLcȉaQd VaWLVf\LQg!
ȉgaWKeULQgV.

If eWLTXeWWe LV abRXW VXVWaLQLQg XQcKaQgLQg QRUPV, SRS-XS UXOeV aUe abRXW
WU\LQg VWXff RXW. TKe eWLTXeWWe Rf QRW bULQgLQg XS SROLWLcV RU UeOLgLRQ aW
dLQQeU aSSOLeV, LQ WKe PLQdV Rf WKRVe ZKR beOLeYe LQ LW, WR aOO dLQQeUV, QRW
MXVW WKeLU RZQ, aQd QRW MXVW RQeV dXULQg aQ eOecWLRQ \eaU. BXW WKe UXOe Rf QRW
Va\LQg \RXU OaVW QaPe aW a VaORQ LV a OaUN WKaW e[SLUeV aV VRRQ aV WKe OaVW
gXeVW KaV gRQe. IQ aQ eWLTXeWWe-baVed gaWKeULQg, WKe Za\V Rf beKaYLQg fORZ
fURP \RXU LdeQWLW\ aQd defLQe ZKR \RX aUe. IQ a UXOeV-baVed gaWKeULQg, WKe



beKaYLRUV aUe WePSRUaU\. WKeUeaV eWLTXeWWe fRVWeUed a NLQd Rf UeSUeVVLRQ,
gaWKeULQg ZLWK UXOeV caQ aOORZ fRU bROdQeVV aQd e[SeULPeQWaWLRQ. RXOeV caQ
cUeaWe aQ LPagLQaU\, WUaQVLeQW ZRUOd WKaW LV acWXaOO\ PRUe SOa\fXO WKaQ \RXU
eYeU\da\ gaWKeULQg. TKaW LV becaXVe eYeU\RQe UeaOL]eV WKaW WKe UXOeV aUe
WePSRUaU\ aQd LV, WKeUefRUe, ZLOOLQg WR Rbe\ WKeP.

If eWLTXeWWe LV abRXW WKe OQe RLgKW Wa\, SRS-XS UXOeV PaNe QR VXcK
cOaLPV. TKe\ aUe fUee Rf WKe eWKQRceQWULc, cOaVVLVW SUeWeQVLRQV Rf eWLTXeWWe,
becaXVe WKe UXOeV WKe\ eQfRUce aUe Pade-XS. TKeLU LPSeUPaQeQce LV a VLgQ
Rf WKeLU KXPLOLW\. NR RQe LV cOaLPLQg WKaW WKe ZLWKKROdLQg Rf OaVW QaPeV LV
WKe PaUN Rf a cXOWXUed SeUVRQ. TKe\ aUe MXVW Va\LQg WKaW RQ WKLV da\, aW WKLV
WLPe, ZLWK WKeVe SeRSOe, fRU WKLV SXUSRVe, dR QRW Va\ \RXU OaVW QaPe, aQd OeW
XV Vee ZKaW KaSSeQV.

AQd Lf eWLTXeWWe LV abRXW NeeSLQg SeRSOe RXW Rf ceUWaLQ gaWKeULQgV aQd
VRcLaO cLUcOeV, SRS-XS UXOeV caQ acWXaOO\ dePRcUaWL]e ZKR geWV WR gaWKeU.
WKaW cRXOd be OeVV dePRcUaWLc WKaQ eWLTXeWWe, ZKLcK PXVW be LQWeUQaOL]ed
fRU \eaUV befRUe VKRZLQg XS aW aQ eYeQW? A UXOe UeTXLUeV QR adYaQce
SUeSaUaWLRQ. TKXV VRPeRQe ZKR KaV MXVW aUULYed LQ a cRXQWU\ aQd LV
XQfaPLOLaU ZLWK LWV cXOWXUe, bXW LV abOe WR Uead aQ ePaLO, caQ fXOO\, ZLWKRXW
ePbaUUaVVPeQW, SaUWaNe LQ a UXOeV-baVed gaWKeULQgȉbXW ZRXOd VWUXggOe aW a
gaWKeULQg fXOO Rf eWLTXeWWe OaQdPLQeV. IW LV QRW dLffLcXOW aV aQ RXWVLdeU WR
cRPSO\ ZLWK WKe UXOeV Rf a JeffeUVRQLaQ DLQQeU RU a HRXVe Rf GeQLXV eYeQW
RU RQe Rf WKe WUeQd\ QeZ ȐVLOeQW dLQQeUV.ȑ BXW gUaVSLQg ZKeWKeU a dLQQeU
SaUW\ LQ HaPbXUg LV WKe NLQd aW ZKLcK \RX VKRXOd Va\ ȐgeVXQdKeLWȑ afWeU a
VQee]e RU UaWKeU VKRXOdQȍWȉWKaW WaNeV \eaUV Rf LPPeUVLQg LQ GeUPaQ VRcLaO
OLfe, Rf OeaUQLQg cRdeV aQd cXeV. If LPSOLcLW eWLTXeWWe VeUYeV cORVed cLUcOeV
WKaW aVVXPe cRPPRQaOLW\, e[SOLcLW UXOeV VeUYe RSeQ cLUcOeV WKaW aVVXPe
dLffeUeQce. TKe e[SOLcLWQeVV OeYeOV WKe SOa\LQg fLeOd fRU RXWVLdeUV.

EWLTXeWWe aOORZV SeRSOe WR gaWKeU becaXVe WKe\ aUe WKe VaPe. PRS-XS
UXOeV aOORZ SeRSOe WR gaWKeU becaXVe WKe\ aUe dLffeUeQWȉ\eW RSeQ WR KaYLQg
WKe VaPe experience. IQ P\ RbVeUYaWLRQ, PaQ\ Rf WKe SeRSOe beVW abOe WR
gaWKeU acURVV WULbaO OLQeV WKeVe da\V aUe WKRVe ZLOOLQg WR SOa\ ZLWK SRS-XS
UXOeV. WKeQ WKe\ dR, WKe\ RfWeQ eQd XS cUeaWLQg WKaW WePSRUaU\ aOWeUQaWLYe
ZRUOd I deVcULbed eaUOLeU. B\ dUafWLQg a NLQd Rf RQe-WLPe-RQO\ cRQVWLWXWLRQ
fRU a gaWKeULQg, a KRVW caQ gLYe ULVe WR a fOeeWLQg NLQgdRP WKaW SXOOV SeRSOe
LQ, WULeV VRPeWKLQg QeZ, aQd, \eV, VSLceV WKLQgV XS.

LeWȍV QRZ ]RRP LQ RQ RQe VXcK gaWKeULQg aQd Vee KRZ LW ZRUNVȉWKe
D®QeU eQ BOaQc.



A KALEIDOSCOPE OF WHITE

D®QeU eQ BOaQc LV a PagLcaO e[aPSOe Rf ZKaW a gaWKeULQg caQ acKLeYe
ZKeQ LW LV gRYeUQed b\ e[SOLcLW UXOeV UaWKeU WKaQ KLddeQ eWLTXeWWe. IW LV a
gORbaO dLQQeU-SaUW\ VeULeV WKaW KaV KRVWed eYeQWV aOO RYeU WKe ZRUOd, fURP
KLQgVWRQ WR SLQgaSRUe, KLgaOL WR BXcKaUeVW. A dLQQeU LQ a VLQgOe cLW\ RQ a
VLQgOe QLgKW Pa\ KaYe aV PaQ\ aV fLfWeeQ WKRXVaQd gXeVWV. AQ eYeQW RccXUV
MXVW RQce a \eaU LQ aQ\ gLYeQ cLW\, bXW WKeUe KaYe QRZ beeQ dLQQeUV LQ
VeYeQW\ cLWLeV RQ VL[ cRQWLQeQWV. TKe dLQQeUV bULQg WRgeWKeU SeRSOe Rf aOO
bacNgURXQdV, UaceV, OaQgXageV, aQd Ve[XaO RULeQWaWLRQV. PeRSOe dRQȍW Qeed
WR VKaUe a cRPPRQ OaQgXage; WKe\ caQ cRPe ZLWK ZKaWeYeU dLeWaU\
UeVWULcWLRQV WKe\ KaYe.

WKaW becaPe a gORbaO SKeQRPeQRQ VWaUWed aV a SeUVRQaO LQYLWaWLRQ. IQ
1988, FUaQ§RLV PaVTXLeU ZaV UeWXUQLQg WR KLV QaWLYe FUaQce ZLWK KLV faPLO\
afWeU WZR \eaUV OLYLQg LQ FUeQcK PRO\QeVLa. He LQYLWed a OaUge gURXS Rf
fULeQdV WR MRLQ KLP fRU dLQQeU aW KLV KRPe WR ceOebUaWe KLV KRPecRPLQg.
TKeQ, UeaOL]LQg WKeUe ZRXOdQȍW be eQRXgK VSace, Ke WROd WKeP LQVWead WR
PeeW aW WKe PaUc de BagaWeOOe, RQe Rf PaULVȍV fRXU bRWaQLcaO gaUdeQV. He
aVNed eacK gXeVW WR bULQg a fULeQd aQd WR ZeaU ZKLWe WR PaNe LW eaVLeU WR
fLQd RQe aQRWKeU LQ WKe SXbOLc gaUdeQV. TKe eYeQLQg WXUQed RXW WR be
PePRUabOe aQd eOecWULc aQd WKe\ decLded WR UeSeaW LW WKe fROORZLQg \eaU, aQd
agaLQ WKe fROORZLQg. EacK \eaU, WKeUe ZeUe PaQ\ Rf WKe XVXaO VXVSecWV, SOXV
a gURZLQg QXPbeU Rf QeZcRPeUV. IW e[SaQded aQd e[SaQded, aOO WKURXgK
ZRUd Rf PRXWK, eacK \eaU PRUe VSecWacXOaU WKaQ WKe OaVW. OQce LW RXWgUeZ
WKe PaUc de BagaWeOOe, WKe\ begaQ KRVWLQg LW LQ eYeQ PRUe LcRQLc YeQXeV LQ
PaULVȉWKe PRQW deV AUWV, WKe PaOaLV-RR\aO, aQd WKe TURcad©UR. TKe
RUgaQL]eUV WULed WR NeeS a ceUWaLQ cRQWLQXLW\ WR WKe dLQQeUV b\ UeTXLULQg WKaW
QeZcRPeUV be LQYLWed b\ VRPeRQe ZKR Kad aWWeQded WKe SUeYLRXV \eaU.
SWLOO, RYeU WLPe, WKe aQQXaO PaULVLaQ dLQQeU KaV gURZQ WR PRUe WKaQ fLfWeeQ
WKRXVaQd gXeVWV. AQd LW begaQ WR VSUead aURXQd WKe ZRUOd, fURP cRQWLQeQW WR
cRQWLQeQW.

AQd WKe QRW-VR-VecUeW VecUeW Rf LWV VSUead LV WKe LQYeQWLRQ Rf a UXOe-baVed
fRUPaW WKaW aOORZV WKe dLQQeUV WR gaWKeU SeRSOe ZKR VKaUe YeU\ OLWWOe LQ
cRPPRQ.

OQ WKe aSSRLQWed eYeQLQg, WKRXVaQdV Rf ORcaOV dUeVV eOegaQWO\ LQ ZKLWe
fURP Kead WR WRe, ZLWK a daVK Rf WKe VSecWacXOaUȉSeUKaSV a bRa, a
faVcLQaWRU, a WRS KaW, a caQe, aQgeO ZLQgV, RU ZKLWe gORYeV. TKe\ aUULYe LQ



SaLUV aW RQe Rf a QXPbeU Rf deVLgQaWed ORcaWLRQV WKURXgKRXW WKe cLW\. TKe\
aUe caUU\LQg SLcQLc baVNeWV fXOO Rf cKaPSagQe, eOegaQW KRPe-cRRNed fRRd,
gOaVVZaUe, ZKLWe WabOecORWKV, ZKLWe fORZeUV, aQd WKeLU RZQ fROd-XS WabOeV
aQd cKaLUV. TKe\ dR QRW NQRZ aKead Rf WLPe ZKeUe WKLV PaVVLYe fOaVK PRb
Rf a dLQQeU SaUW\ ZLOO WaNe SOace. BXW WKe\ aUe VXUe LW ZLOO be gRRd.

TKe gXeVWV aUe eVcRUWed, W\SLcaOO\ LQ gURXSV Rf fLfW\, fURP WKeLU PeeWLQg
SRLQWV WR a VXUSULVe YeQXe LQ WKe cLW\, aORQg ZLWK WKRXVaQdV Rf RWKeUV. OQce
aW WKe YeQXe, WKe\ VeW abRXW bXLOdLQg a gOLPPeULQg bXW WePSRUaU\ aQW cRORQ\
Rf ZKLWe. TKe\ XQfROd WKeLU ZKLWe WabOeV, WKeLU ZKLWe SRUWabOe cKaLUV, WKeLU
ZKLWe WabOecORWKV. TKe\ aUUa\ WKeLU WabOeV LQ ORQg URZV, aQd WKe ZRPeQ VLW
RQ RQe VLde Rf eacK URZ aOO WKe Za\ dRZQ, WKe PeQ RQ WKe RWKeU. EacK SaLU
Oa\V LWV RZQ WabOe ZLWK WKLQgV bURXgKW fURP RXWVLde: gOaVVZaUe, SRUceOaLQ,
caQdOeV, fUeVK fORZeUV, YaVeV, QaSNLQ KROdeUV, aQd ZKaWeYeU eOVe PLgKW add
WR WKe beaXW\ Rf WKe eYeQLQg. TKeUe LV QRW a VSecN Rf SaSeU RU SOaVWLc WR be
VeeQ.

TKeUe LV QR SXbOLc aQQRXQcePeQW WR begLQ, QR MC gXLdLQg WKe QLgKW (LQ
facW, LW LV e[SOLcLWO\ fRUbLddeQ). RaWKeU, WR VLgQaO WKe begLQQLQg Rf WKe
eYeQLQg, gXeVWV, UeadLQg RQe aQRWKeUȍV cXeV, gUab WKeLU ZKLWe dLQQeU QaSNLQV
aQd ZaYe WKeP LQ WKe aLU. IW LV WLPe WR eaW. FRU QLQeW\ PLQXWeV, aV WKe VXQ
VeWV, WKLV gLgaQWLc WULbe feaVWV RQ WKUee-cRXUVe KRPePade PeaOV. TKe fRRd,
OLNe WKe WabOeV aQd caQdOeV aQd eYeU\WKLQg eOVe, LV bURXgKW b\ WKe gXeVWV, aQd
WKe KRVWV VWURQgO\ eQcRXUage LW WR be KRPePade. (IQ UeceQW \eaUV LQ ceUWaLQ
cLWLeV, WKeUe KaV aOVR beeQ aQ RSWLRQ WR SXUcKaVe fRRd fURP a YeQdRU RQ-
VLWe.) TKe ZLQe LV ZKLWe RU URV© RU cKaPSagQe; WKeUe aUe feZ, Lf aQ\, beeU
caQV LQ VLgKW. DeVVeUW WLPe cRPeVȉgXeVWV aUe eQcRXUaged WR PaNe
VRPeWKLQg VSecLaO: cKRcROaWe-cRYeUed VWUaZbeUULeV, Va\, RU LQdLYLdXaOO\
ZUaSSed PacaURQV. DXULQg dLQQeU, eYeU\RQe UePaLQV VeaWed; QR RQe VWaQdV
RU ZaQdeUV aURXQd. MaUULage SURSRVaOV KaYe beeQ NQRZQ WR KaSSeQ aW WKLV
KRXU.

PeRSOe aOO RYeU WKe ZRUOd KaYe deVcULbed aWWeQdLQg D®QeU eQ BOaQc aV WKe
beVW QLgKW Rf WKeLU \eaU. OQe eOdeUO\ gXeVW LQ NeZ YRUN deVcULbed LW LQ WKLV
Za\: ȐOYeU WKe SaVW WKUee aQd a KaOf \eaUV, IȍYe beeQ deaOLQg ZLWK SK\VLcaO
LOOQeVV aQd cKaOOeQgeV, aQd deVSLWe WKaW, IȍYe Pade VXUe WKaW I aWWeQd WKe
D®QeU eQ BOaQc eYeU\ \eaU, eYeQ Lf P\ dRcWRUV UecRPPeQd WKaW I dLdQȍW
cRPe, becaXVe I fLQd LW VSLULWXaOO\ aQd ePRWLRQaOO\ aQd SK\VLcaOO\ VXcK a
UeMXYeQaWLQg WKLQg.ȑ He cRQWLQXed, ȐYRX UeaOO\ caQȍW deVcULbe WKe ePRWLRQV



aQd WKe feeOLQgV WKaW aUe LQYROYed XQOeVV \RXȍUe KeUe aQd feeO WKeP
\RXUVeOf.ȑ

AV dXVN \LeOdV WR WKe VXPPeU QLgKW, \RX PLgKW QRWLce eYeU\ WabOe
OLgKWLQg VSaUNOeUV, VLgQaOLQg WKe eYeQLQgȍV Qe[W WUaQVLWLRQ. GXeVWV VWaQd XS,
fLQd RWKeU fULeQdV, KXg, WRaVW, aQd begLQ WR daQce. TKe eQWeUWaLQPeQW, aOZa\V
a VXUSULVe, begLQV. IW PLgKW be aQ eOecWURQLc YLROLQ, aV aW a dLQQeU LQ NeZ
YRUN; RU cKRUeRgUaSKed daQceUV ZLWK SaSeU SaUaVROV, aV LQ TRN\R; RU dUXPV
aQd gXLWaU, aV LQ PRUW-aX-PULQce, HaLWL. TKe PRRd cKaQgeV aV WKe SXOVe Rf
WKLV cRRUdLQaWed WULbe gURZV VWURQgeU. AW PLdQLgKW, a WUXPSeW VRXQdV. TKe
gXeVWV ZUaS XS WKeLU WabOeV, SacN WKeLU LWePV, aQd cROOecWLYeO\ OeaYe. FRXU
KRXUV afWeU eYeU\RQe VaW dRZQ WR eaW, WKeUeȍV QR WUace Rf WKe eYeQLQg.

A GAMBLE ON RULES

WK\ KaV D®QeU eQ BOaQc VSUead VR ZeOO? PeUKaSV becaXVe Rf LWV LQWXLWLRQ
WKaW eWLTXeWWe ZRXOd be LQadeTXaWe WR WKe WaVN Rf gaWKeULQg VR PaQ\ dLffeUeQW
NLQdV Rf SeRSOe. D®QeU eQ BOaQc LQVWead beW RQ UXOeVȉUXOeV WKaW ZRXOd RQe
da\ KeOS a ZRPaQ QaPed KXPL IVKLKaUa LPSRUW WKe PagLc WR JaSaQ.

TKRXVaQdV Rf PLOeV fURP WKe PaUc de BagaWeOOe, aQd PaQ\ \eaUV afWeU
WKaW RULgLQaO gaWKeULQg, IVKLKaUa RQe da\ VaZ a YRXTXbe YLdeR Rf a fOaVK
PRb dLQQeU LQ NeZ YRUN. BRUQ LQ WKe JaSaQeVe VeaVLde WRZQ Rf KaPaNXUa,
IVKLKaUa Kad PRYed ZLWK KeU faPLO\ aW age fRXUWeeQ WR D¼VVeOdRUf,
GeUPaQ\, ZKeUe VKe aWWeQded a JaSaQeVe VcKRRO aQd acTXLUed a VeQVe Rf
KeUVeOf aV a QRPad. AfWeU VWLQWV LQ SLQgaSRUe aQd LRQdRQ, VKe UeWXUQed WR
JaSaQ LQ KeU OaWe WZeQWLeV aQd bXLOW a PRWOe\ OLYeOLKRRd aV a \Rga LQVWUXcWRU,
cUeaWLYe cRQVXOWaQW, aQd WUaQVOaWRU. WKeQ VKe VaZ WKLV YLdeR Rf WKRXVaQdV Rf
SeRSOe LQ ZKLWe, LW gUabbed KeU. ȐI ZaV VR aPa]ed WR ZaWcK WKLV cURZd Rf
ZKLWe gaWKeULQg,ȑ VKe WROd Pe. SKe ORYed WKaW LW ZaV a gORbaO SKeQRPeQRQ,
cRQQecWLQg dLVSaUaWe SeRSOe WKURXgK WKe VaPe e[SeULeQce. SKe NQeZ VKe
Kad WR bULQg D®QeU eQ BOaQc WR JaSaQ.

SKe fLUVW Qeeded WR cRQYLQce WKe FUeQcK RUgaQL]eUV WR gUaQW KeU a cRYeWed
D®QeU eQ BOaQc OLceQVe. TR PaLQWaLQ WKe dLQQeUȍV LQWegULW\, WKe FUeQcK
RUgaQL]eUV KaYe deYeORSed a V\VWeP Rf gUaQWLQg RffLcLaO OLceQVeV WR
RUgaQL]eUV aOO RYeU WKe ZRUOd WR KRVW aQ RffLcLaO D®QeU eQ BOaQc. SKe
cRQYLQced WZR JaSaQeVe fULeQdV ZKR Kad PRUe e[SeULeQce RUgaQL]LQg OaUge



eYeQWV WR MRLQ KeU LQ aSSO\LQg aQd LQWeUYLeZLQg, aQd afWeU WZR YLdeR
cRQfeUeQceV WKe\ ZRQ WKe OLceQVe.

IVKLKaUa QRZ Kad WR fLgXUe RXW KRZ WR bULQg WKLV YeU\ SXbOLc EXURSeaQ
dLQQeU WR a YeU\ SULYaWe JaSaQeVe cRQWe[W. SKe aQd KeU feOORZ RUgaQL]eUV
Qeeded JaSaQeVe aXWKRULWLeV WR gLYe WKeP VSace RQ SXbOLc gURXQdV fRU aQ
adPLWWedO\ VWUaQge-VRXQdLQg eYeQW. TKe\ Kad WR geQeUaWe LQWeUeVW LQ WKe
dLQQeU aPRQg KXQdUedV Rf SeRSOe, PRVW Rf ZKRP Kad QRW KeaUd abRXW LW
befRUe. PeUKaSV PRVW dLffLcXOW Rf aOO, WKe\ Kad WR SeUVXade WKeVe VWUaQgeUV WR
fROORZ a VeW Rf LQWULcaWe, XQfaPLOLaU SURWRcROV.

AV aQ RUgaQL]eU, IVKLKaUa ZaV UeTXLUed WR fROORZ aQd eQfRUce aQ
e[WeQVLYe OLVW Rf VWULcW UXOeV WKaW VKe UeceLYed fURP WKe RUgaQL]eUV. SKe
VKaUed ZLWK Pe WKe fROORZLQg VXPPaU\ Rf WKeP:

If \RX UeceLYe aQ LQYLWaWLRQ, \RX Qeed WR bULQg RQe gXeVW ZLWK \RX.
TKe URZV Rf WabOeV KaYe a PaOe VLde aQd a fePaOe VLde.
WeaU ZKLWe, LQcOXdLQg VRcNV, VKReV, KeadSLeceV.
DUeVV fRUPaOO\ aQd RXWUageRXVO\, bXW LQ gRRd WaVWe.
BULQg ZLQe, cKaPSagQe, RU PLQeUaO ZaWeU. NR beeU, VSLULWV, RU VRfW
dULQNV.
TKe VTXaUe WabOe PXVW be beWZeeQ 28Ȉ32 LQcKeV b\ 28Ȉ32 LQcKeV
aQd cRYeUed ZLWK a ZKLWe WabOecORWK.
NR SOaVWLc, QR SaSeU. OQO\ gOaVVZaUe aQd fLQe cKLQa.
If \RX acceSW, aWWeQdaQce LV PaQdaWRU\. RaLQ RU VKLQe.
FRRd PXVW be ȐTXaOLW\,ȑ LdeaOO\ KRPePade; QR faVW fRRd.
TKeUe LV QR MC WR WKe eYeQLQg. EYeU\WKLQg KaSSeQV WKURXgK gURXS
cXeV.
NR VWaQdLQg dXULQg WKe eaWLQg SeULRd. TKLV LV a fRUPaO dLQQeU.
COeaQ XS beKLQd \RX, ZLWK WKe WUaVK bag \RX bURXgKW. DRQȍW OeaYe
a WUace.
OUgaQL]eUV Pa\ KRVW D®QeU eQ BOaQc RQO\ RQce a \eaU.

SeOOLQg WKe dLQQeU WR JaSaQeVe SeRSOe ZaV gRLQg WR be WRXgK. JaSaQ,
IVKLKaUa WROd Pe, dReVQȍW KaYe a cXOWXUe Rf dLQLQg ZLWK VWUaQgeUV. WKLOe
dUeVVLQg LQ cRVWXPe LV cRPPRQ LQ JaSaQ, ZKLWe VKReV aUe aOPRVW LPSRVVLbOe
WR fLQd. TabOeV ZLWK WKe e[acW ULgKW PeaVXUePeQWV ZRXOd Qeed WR be RUdeUed
PRQWKV LQ adYaQce. PeRSOe aUeQȍW XVed WR UegLVWeULQg fRU eYeQWV WKURXgK WKe



IQWeUQeW, RU WR VcKOeSSLQg aQd ZRUNLQg VR PXcK WR aWWeQd a SaUW\. IW LV
dLffLcXOW eQRXgK WR geW SeRSOe WR cRPPLW WR cRPe WR \RXU eYeQW, IVKLKaUa
VaLd; SeRSOe aUeQȍW XVed WR Sa\LQg fRU VRPeWKLQg WKe\ȍYe QeYeU VeeQ befRUe.
TKLV ZaV IVKLKaUaȍV cKaOOeQge: WR geW WKRXVaQdV Rf JaSaQeVe VWUaQgeUV WR QRW
RQO\ fROORZ WKeVe UXOeV bXW aOVR be e[cLWed b\ WKeP.

FRU PRQWKV, VKe ZURWe daLO\ FacebRRN SRVWV RQ WKe JaSaQeVe D®QeU eQ
BOaQc Sage, WR ȐgeW WKeP LQ WKe PRRd,ȑ VKe VaLd. SKe VXPPaUL]ed fRU Pe LQ
EQgOLVK WKe WKePeV Rf KeU FacebRRN PeVVageV. ȐTKe VWRU\ LV QRW MXVW abRXW
WKe da\,ȑ IVKLKaUa VaLd. ȐIWȍV RYeU WKe cRXUVe Rf WKe PRQWK aW OeaVW, bX\LQg
WKe caQdOe VWaQd WKaW \RX OLNe, WKe VNLUW WKaW \RX OLNe, VR \RXȍUe bXLOdLQg
PRPeQWXP aQd e[cLWePeQW.ȑ SKe fRcXVed RQ dLffeUeQW eOePeQWV RYeU WKe
cRXUVe Rf a feZ PRQWKV. OQe da\ VKe ZURWe abRXW WKe EXURSeaQQeVV Rf WKe
dLQQeU: ȐIWȍV OLNe a baQTXeW. IWȍV YeU\ fRUPaO. YRX UeaOO\ KaYe WR dUeVV XS. AW
a baQTXeW, \RX ZRXOd QeYeU dUeaP Rf KaYLQg LW RQ SaSeU SOaWeV!ȑ SKe
e[SOaLQed WR gXeVWV WKaW WKe dLQQeU ZaV dePaQdLQg RQ SXUSRVe: ȐTKLV LV a
KeaY\-dXW\ SaUW\. IWȍV QRW MXVW aQ eaV\ SLcQLc.ȑ AbRYe aOO, VKe ePSOR\ed WKe
PaVVRYeU PULQcLSOe WKaW I ZURWe abRXW LQ cKaSWeU 1, cRQYe\LQg WKaW WKLV ZaV a
VSecLaO LQYLWaWLRQ fRU a VSecLaO QLgKW, WKaW LW ZRXOd KaSSeQ QR PRUe WKaQ
RQce a \eaU, aQd WKaW LW ZaV WKe LQaXgXUaO D®QeU eQ BOaQc LQ JaSaQ. ȐWe aUe
cKRRVLQg WKLV VecUeW SOace, ZKLcK QR RQe eOVe LQ JaSaQ RU aQ\RQe eOVe KaV
eYeU dLQed aW,ȑ VKe VaLd, UecaOOLQg KeU SRVW. ȐIW ZLOO OLNeO\ be WKe RQO\ WLPe LQ
\RXU OLfe \RX ZLOO dLQe WKeUe.ȑ

SRPe LQ TRN\R PLgKW KaYe UecRLOed aW ceUWaLQ UXOeV, MXVW aV SeRSOe
aURXQd WKe ZRUOd KaYe. IQ SLQgaSRUe, a debaWe aURVe abRXW ZKeWKeU
SLQgaSRUeaQ fRRd ZaV ȐfRUPaOȑ eQRXgK, geQeUaWLQg a fLUeVWRUP Rf RXWUage
abRXW WKeLU ȐaQcLeQW cRORQLaO PaVWeU PLQdVeW.ȑ IQ BRVWRQ, a bORggeU ZURWe,
ȐUP, VR Lf IȍP SaUW Rf a VaPe-Ve[ cRXSOe, URPaQWLc RU SOaWRQLc, I caQȍW VLW
ZLWK P\ gXeVW? BecaXVe LW ZLOO PeVV XS WKe V\PPeWU\?ȑ IQ WaVKLQgWRQ,
D.C.: ȐNR eYeQW KaV eYeU Pade Pe ZaQW WR SOaQ a SaLQWbaOO UaPSage OLNe
WKLV RQe.ȑ IQ NeZ OUOeaQV: ȐTKLV ZKROe WKLQg PaNeV Pe feeO OLNe SXWWLQg RQ
aQ ROd SaLQWV MeUVe\ aQd OLcNLQg URaVW beef SR-bR\ gUaY\ Rff P\ fRUeaUP
ZKLOe dRLQg WKe CXSLd SKXffOe.ȑ OUgaQL]eUV KaYe beeQ accXVed Rf beLQg
ȐVQRbbLVK,ȑ aQd WKeLU eYeQW ȐWRR e[SeQVLYeȑ (LW YaULeV b\ cLW\ bXW LV URXgKO\
WKLUW\-fLYe WR fLfW\ dROOaUV SeU SeUVRQ WR UegLVWeU) aQd VLPSO\ WRR PXcK ZRUN
fRU WKe gXeVWV. IQ VaQcRXYeU, WZR aUWLVWV eYeQ VWaged aQ aOWeUQaWLYe Ȑad KRc,
baUeO\-eYeQ-RUgaQL]ed, faPLO\-fULeQdO\ȑ Ce SRLU NRLU WR ZKLcK 1,500 SeRSOe
WXUQed RXW. AQd \eW WKe dLQQeU cRQWLQXeV WR VSUead fURP cLW\ WR cLW\, \eaU



afWeU \eaU, ZLWK ORQgeU aQd ORQgeU ZaLWLQg OLVWV. TKe ZaLWLQg OLVW LQ TRN\R
ZaV 11,000 SeRSOe. TKe ZaLWLQg OLVW LQ PKLOadeOSKLa KaV beeQ aV KLgK aV
26,000 SeRSOe.

HaYLQg aWWeQded WKe RQe LQ NeZ YRUN aV a fO\ RQ WKe ZaOO, I caQ WeOO \RX
WKe cURZd ZaV PRUe dLYeUVe LQ eYeU\ Za\ WKaQ WKaW aW PRVW NeZ YRUN
SaUWLeV I KaYe aWWeQdedȉaQd PRUe dLYeUVe WKaQ WKe cOLeQWeOe Rf PRVW NeZ
YRUN UeVWaXUaQWV Rf cRPSaUabOe eOegaQce. AV a cRKRVW Rf WKe NeZ YRUN
eYeQW WROd Time Out Paga]LQe, ȐTKe beaXWLfXO WKLQg abRXW WKLV eYeQW LV WKaW
LWȍV VR dLYeUVe. TKe cRPPXQLW\ KeUe LV fURP eYeU\ bacNgURXQd aQd eYeU\
SaUW Rf NeZ YRUN. IWȍV WUXO\ a UefOecWLRQ Rf WKe cLW\ WKaW ZeȍUe LQ. IWȍV bULOOLaQW
WR be a SaUW Rf VRPeWKLQg WKaW bULQgV VR PaQ\ dLffeUeQW SeRSOe WRgeWKeU, aQd
WR KaYe eYeU\RQe ceOebUaWe aV RQe. YRX caQ SXW eYeU\WKLQg eOVe aVLde, bXW aW
WKe eQd Rf WKe QLgKW, ZeȍUe aOO ZeaULQg ZKLWe.ȑ

SKaQe HaUULV, a SROLWLcaO UeSRUWeU ZKR ZURWe abRXW WKe D®QeU eQ BOaQc LQ
WaVKLQgWRQ, D.C., Pade a VLPLOaU RbVeUYaWLRQ. HaUULV WRXWed WKe eYeQW aV
beLQg ȐVQRbbeU\-fUeeȑȉa UaULW\ LQ a VeOf-LPSRUWaQW cLW\ NQRZQ fRU ȐLWV ULgLd
VRcLaO caOeQdaU aQd RUdeU.ȑ He ZURWe:

We Pa\ KaYe beeQ aOO dUeVVed LQ ZKLWe. BXW Ze ZeUe, aV a ORW, PRVWO\
AfULcaQ-APeULcaQ, fROORZed b\ ZKLWe, ZLWK a ULbbRQ Rf AVLaQ aQd
LaWLQR WKURXgKRXW. We ZeUe ROd. We ZeUe \RXQg. We ZeUe ga\. We
ZeUe VWUaLgKW.

I cRXOdQȍW WeOO ZKR ZaV ULcK aQd SRRU. A ZRPaQ LQ a VWXQQLQg VLON
gRZQ cRXOd KaYe beeQ aQ LQWeUQ aV eaVLO\ aV a SaUWQeU LQ a OaZ fLUP.

WKaW WKeVe SeRSOe ZeUe QRW ZaV WKe W\Se IȍP XVed WR VXffeULQg aW
VR PaQ\ VRcLaO RccaVLRQV. NR RQe ZaV ORRNLQg RYeU WKeLU QeLgKbRUȍV
VKRXOdeU WR Vee ZKR WKe\ UeaOO\ VKRXOd be WaONLQg WR. NR RQe aVNed
ZKaW I dLd fRU a OLYLQg. IW ZaV a deOLgKWfXOO\ dRXcKe-fUee affaLU.

IQ WKe eOegaQW WaVKLQgWRQ VRLU©eV WR ZKLcK HaUULV VeePed PRUe
accXVWRPed, LWȍV XVXaOO\ WKe cORWKeV WKaW cRPe LQ aOO cRORUV aQd WKe SeRSOe
ZKR aUe RYeUZKeOPLQgO\ ZKLWe. AW D®QeU eQ BOaQc, LW ZaV WKe cORWKeV WKaW
ZeUe ZKLWe aQd WKe SeRSOe ZKR ZeUe Rf eYeU\ cRORU. I dRQȍW beOLeYe LWȍV a
cRLQcLdeQce. WKeQ WKe VRcLaO cRde LV VSeOOed RXW, ZKeQ LW LV WXUQed LQWR a
RQe-QLgKW-RQO\ gaPe, \RX dRQȍW KaYe WR NQRZ ceUWaLQ XQVaLd WKLQgV, \RX
dRQȍW KaYe WR KaYe beeQ UaLVed LQ a ceUWaLQ Za\, \RX dRQȍW KaYe WR be



VWeeSed LQ a ceUWaLQ cXOWXUe, \RX dRQȍW KaYe WR KaYe SaUVed decadeVȍ ZRUWK
Rf VRcLaO cXeV. YRX MXVW Qeed WR be WROd WRQLgKWȍV UXOeV. TKLV LV WKe baUgaLQ
WKaW WKe UXOeV-baVed gaWKeUeU RffeUV: Lf \RX acceSW a gUeaWeU ULgLdLW\ LQ WKe
VeWXS Rf WKe eYeQW, WKe gaWKeUeU ZLOO RffeU \RX a dLffeUeQW aQd PXcK ULcKeU
fUeedRPȉWR gaWKeU ZLWK SeRSOe Rf aOO NLQdV, LQ VSLWe Rf \RXU RZQ gaWKeULQg
WUadLWLRQV.

OQ IVKLKaUaȍV bLg QLgKW LQ TRN\R, 1,600 ZKLWe-cOad SaUWLeUV VKRZed XS aW
WKe aSSRLQWed KRXU, aW WKe aSSRLQWed SOace. IVKLKaUa deVcULbed ZKaW VKe feOW
dXULQg WKe ZaYLQg Rf WKe KaQdNeUcKLefV WKaW RSeQed WKe dLQQeU: ȐWe
cRQTXeUed WKLV SOace.ȑ TKe SeRSOe aOO aURXQd KeU ZeUe WRWaO VWUaQgeUV WR
PRVW RWKeUV LQ WKe gaWKeULQg. BXW VRPeWKLQg abRXW WKe VceQe aQd WKe VWUaQge,
bLQdLQg, OLbeUaWLQg UXOeV cUeaWed a beaXW\ aQd a VeQVe Rf aZe WKaW bURXgKW
SeRSOe WRgeWKeU, IVKLKaUa VaLd: ȐYRXU KeaUW LV aOUead\ RSeQ, VR \RX caQ be
fULeQdV ZLWK aQ\bRd\.ȑ

AW WKe eQd Rf WKe SaUW\, a WUXPSeW ZaV bORZQ WR QRWLf\ WKe gXeVWV WKaW LW
ZaV RYeU. ȐDR \RX UePePbeU CLQdeUeOOa?ȑ IVKLKaUa aVNed. ȐCLQdeUeOOa
ZRXOd NQRZ aW WZeOYe PLdQLgKW WKaW VKe KaV WR gR. AQd KeUe, WRR, SeRSOe
ZRXOd aXWRPaWLcaOO\ NQRZ WKaW WKLV PLdQLgKW VXPPeU LV RYeU.ȑ SKe VaLd WKaW
VKe feOW KeUVeOf aVNLQg, ȐIV LW a dUeaP RU UeaOLW\?ȑ SXcK LV WKe SRZeU Rf
gaWKeULQg RSeQO\ aQd cRORUfXOO\ ZLWK UXOeV. YRX cUeaWe aQRWKeU ZRUOd. AQd
WKeQ LW e[SLUeV, aQd \RX begLQ aOO RYeU agaLQ.

RULES VS. PHONES

EWLTXeWWe, aV ZeȍYe VeeQ, LV a SURbOePaWLc gOXe LQ PRdeUQ VRcLeW\,
becaXVe LW PaNeV LW KaUdeU, UaWKeU WKaQ eaVLeU, WR gaWKeU acURVV dLffeUeQceV.
NRU LV WKaW LWV RQO\ dUaZbacN. EWLTXeWWe LV aOVR a KRSeOeVVO\ SRURXV VKLeOd
agaLQVW WKe PRVW SRZeUfXO fRUce Rf RXU age: addLcWLYe WecKQRORg\.

AQ\RQe ZKR gaWKeUV QRZada\V PXVW, OLNe LW RU QRW, cRSe ZLWK WKe UeaOLW\
WKaW SeRSOe aUe RfWeQ eOVeZKeUe, WKaQNV WR WKeLU WecKQRORgLcaO deYLceV.
PeUSeWXaO dLVWUacWLRQ LV a cXUVe Rf PRdeUQ OLfe aQd Rf PRdeUQ cRQYeQLQg LQ
SaUWLcXOaU. PeRSOe aUe RfWeQ WRR bXV\ WR gaWKeU aW aOO. ScKedXOLQg gaWKeULQgV
caQ be a QLgKWPaUe. CRRUdLQaWLQg SeRSOe caQ be a SaLQ. AQd ZKeQ, agaLQVW
aOO RddV, Ze dR cRPe WRgeWKeU, RXU PLQdV aUe LQ a WKRXVaQd SOaceV.



HRZ dR \RX geW SeRSOe WR be SUeVeQW aW \RXU gaWKeULQg? HRZ dR \RX geW
WKeP QRW RQO\ RXW fURP beKLQd WKeLU VcUeeQV bXW aOVR QRW WKLQNLQg abRXW
WKRVe VcUeeQV? If SeRSOe cKecN WKeLU SKRQeV aQ aYeUage Rf 150 WLPeV a da\,
aV VRPe VWXdLeV KaYe VKRZQ, KRZ dR \RX eQVXUe 50 Rf WKRVe cKecN-LQV
aUeQȍW aW \RXU eYeQW? YRX Pa\ KaYe eYeU\RQe LQ RQe URRP, bXW KRZ dR \RX
geW SeRSOe WR be here?

FRU WRR ORQg, LQ WRR PaQ\ VeWWLQgV, RXU UeVSRQVe WR WKeVe TXeVWLRQV KaV
deSeQded WRR KeaYLO\ RQ PaQQeUV, RQ XQVSRNeQ QRUPVȉRQ eWLTXeWWe. We
KaYe KRSed WKaW QRW cKecNLQg \RXU SKRQe dXULQg dLQQeU ZLOO becRPe OLNe
QRW dRXbOe-dLSSLQg a cKLSȉVRPeWKLQg SeRSOe NQRZ QRW WR dR ZLWKRXW beLQg
WROd. (COeaUO\, QeLWKeU QRUP KaV VXcceeded.) BXW eWLTXeWWe LV QRW VXcceedLQg
agaLQVW WecKQRORg\ LQ aQ age Rf dLVWUacWLRQ. AQd Lf eWLTXeWWe faLOV ZLWK OaUge,
SOXUaO gURXSV becaXVe LW LV LQWeUQaOL]ed aQd LPSOLcLW, LW faLOV agaLQVW
WecKQRORg\ fRU aQ eYeQ VLPSOeU UeaVRQ. AQ aUP\ Rf VRPe Rf WKe VPaUWeVW
SeRSOe aOLYe aUe ZRUNLQg feYeULVKO\ WR eQVXUe WKaW eWLTXeWWe VWaQdV QR cKaQce
agaLQVW RXU addLcWLYe QeZ WecKQRORgLeV.

IQ 2011, GRRgOe acTXLUed a VPaOO cRPSaQ\ caOOed ASWXUe, aORQg ZLWK LW
LWV CEO, a PaQ QaPed TULVWaQ HaUULV. He eQded XS ZRUNLQg RQ WKe WeaP
WKaW deVLgQed GPaLOȍV LQbR[ aSS aQd UeaOL]ed ZKaW Ke ZRXOd OaWeU SXbOLcO\
Va\: ȐNeYeU befRUe LQ KLVWRU\ KaYe WKe decLVLRQV Rf a KaQdfXO Rf deVLgQeUV
(PRVWO\ PeQ, ZKLWe, OLYLQg LQ SF, aged 25Ȉ35) ZRUNLQg aW 3 cRPSaQLeVȑȉ
GRRgOe, ASSOe, aQd FacebRRNȉȐKad VR PXcK LPSacW RQ KRZ PLOOLRQV Rf
SeRSOe aURXQd WKe ZRUOd VSeQd WKeLU aWWeQWLRQ . . . We VKRXOd feeO aQ
eQRUPRXV UeVSRQVLbLOLW\ WR geW WKLV ULgKW.ȑ HaUULV eYeQWXaOO\ SXbOLVKed WKLV
VeQWLPeQW LQ a 144-VOLde SUeVeQWaWLRQ WLWOed ȐA CaOO WR MLQLPL]e DLVWUacWLRQ
& ReVSecW UVeUVȍ AWWeQWLRQ,ȑ dLUecWed WR KLV GRRgOe cROOeagXeV. IW LV aQ
LPSaVVLRQed SOea WR abaQdRQ WKe KRbb\KRUVe Rf SeUVRQaO UeVSRQVLbLOLW\ aQd
PaQQeUVȉRf eWLTXeWWeȉaV WKe SURSeU UeVSRQVe WR dLVWUacWLRQ. MaNLQg LW aQ
LQdLYLdXaOȍV UeVSRQVLbLOLW\ QRW WR be dLVWUacWed, HaUULV WROd The Atlantic, LV
ȐQRW acNQRZOedgLQg WKaW WKeUeȍV a WKRXVaQd SeRSOe RQ WKe RWKeU VLde Rf WKe
VcUeeQ ZKRVe MRb LV WR bUeaN dRZQ ZKaWeYeU UeVSRQVLbLOLW\ I caQ PaLQWaLQ.ȑ
GRRgOe aSSRLQWed KLP WR be LWV LQ-KRXVe ȐSKLORVRSKeU.ȑ HLV PLVVLRQ ZaV WR
UefOecW RQ KRZ WecKQRORg\ ZaV affecWLQg KXPaQ VRcLeWLeV.

If eWLTXeWWe dReVQȍW VWaQd a cKaQce agaLQVW WKe SURgUaPPeUV Rf SLOLcRQ
VaOOe\, ZK\ ZRXOd UXOeV? BecaXVe UXOeV aUe e[SOLcLW aQd becRPe aQ
e[SeULPeQWaO gaPe. TKeUe LV a ceUWaLQ NLQd Rf fXQ LQ WU\LQg VRPeWKLQg fRU a
bRXQded PRPeQW. TKe NLQd Rf UeVWULcWLRQ WKaW PLgKW feeO RSSUeVVLYe Lf



SeUPaQeQW caQ VeeP cRPSeOOLQg aQd LQWULgXLQg ZKeQ LW aSSOLeV VRPeWLPeV,
aV SaUW Rf a cRQVcLRXV effRUW WR cUeaWe WKaW WePSRUaU\ aOWeUQaWLYe ZRUOd.

ȒI AM HEREȓ DAYS

M\ KXVbaQd aQd I RQce cUeaWed aQ eYeQW Rf WKLV NLQd, bXW LQadYeUWeQWO\.
We ZeUe MXVW abRXW WR PRYe WR NeZ YRUN aQd eageU WR e[SORUe RXU QeZ
KRPe. We ZaQWed WR geW RXUVeOYeV LQWR a KabLW Rf e[SORULQg cRQWLQXRXVO\;
Ze dLdQȍW ZaQW WR geW VWXcN LQ WKe UXW Rf WKe VaPe feZ QeLgKbRUKRRdV.
SRPeZKeUe LQ RXU cRQYeUVaWLRQV, Ze agUeed WR VeW aVLde a fXOO da\ eYeU\
QRZ aQd WKeQ fRU e[SORULQg a VLQgOe XQfaPLOLaU QeLgKbRUKRRd.

SRRQ eQRXgK, LW ZaV WLPe fRU RXU fLUVW VXcK da\. We cKRVe HaUOeP. We
PeQWLRQed LW WR RXU fULeQd NRUa AbRXVWeLW, WKaW SaUagRQ Rf geQeURXV
aXWKRULW\. WLWKRXW beLQg LQYLWed, VKe aQQRXQced, ȐI ZLOO cRPe.ȑ WKaW begaQ
aV a QeZO\ZedVȍ URPaQWLc SOaQ ZaV QRZ a VRcLaO RccaVLRQȉa gaWKeULQg.
AbRXVWeLW WKeQ VaLd VKe ZaV bULQgLQg a fULeQd aORQg (\eV, VKe bURNe KeU RZQ
UXOe). NRW NQRZLQg ZKaW Ze ZeUe dRLQg, Ze agUeed. AQd WKXV ȐI AP HeUeȑ
da\V ZeUe bRUQ.

We Kad a fULeQd ZKR ZaV a PePbeU Rf WKe Ab\VVLQLaQ BaSWLVW CKXUcK,
Oed b\ WKe ReYeUeQd DU. CaOYLQ O. BXWWV III. TKe cKXUcK UeceLYeV WKRXVaQdV
Rf YLVLWRUV eYeU\ \eaU, LQ SaUW becaXVe Rf LWV faPRXV gRVSeO cKRLU. HRZeYeU,
becaXVe Ze ZeUe gXeVWV Rf a PePbeU, Ze ZeUe abOe WR VLW dRZQVWaLUV LQ WKe
PaLQ SeZV, QRW XSVWaLUV ZLWK WKe RXWVLdeUV. BefRUe OaXQcKLQg LQWR KLV
VeUPRQ, ReYeUeQd BXWWV VXUSULVed XV b\ QRW RQO\ QaPLQg XV bXW aOVR UeadLQg
RXU U©VXP©V aORXd WR WKe cKXUcK. EYeU\RQe VWaUWed cOaSSLQg aV Ze bOXVKed.
We ZeUe ZeOcRPed aQd gUeeWed b\ dR]eQV Rf PePbeUV.

HLgK RQ WKe feeOLQg Rf WKaW SOace, Ze ZeQW WR KaYe OXQcK aW a QeaUb\
dLQeU. AW WKe dLQeU, Ze WaONed abRXW RXU dLffeUeQW e[SeULeQceV Rf NeZ YRUN
aQd abRXW WKe PaQLc Sace Rf WKe cLW\. HaYLQg QRZ VSeQW a feZ KRXUV
WRgeWKeU, Ze VWaUWed WR VKaUe RXU feaUV aQd aQ[LeWLeV abRXW OLYLQg WKeUe,
XQdeUVWaQdLQg WKe VRcLaO cRdeV, fLgXULQg RXW Lf Ze cRXOd affRUd WR VWa\.
WLWKRXW PXcK fRUeWKRXgKW, Ze WKeQ ZaONed fRUW\ bORcNV VRXWK. WKaW Ze
ZeUe dRLQg Kad begXQ WR feeO a bLW OLNe aQ LQYeVWLgaWLRQ Rf RXU cLW\, aQd
VRPeRQe VXggeVWed WKaW Ze VKRXOd Vee QRW RQO\ bLg LQVWLWXWLRQV aQd



UeVWaXUaQWV bXW aOVR SULYaWe KRPeV. TKaW ZaV ZKeUe WKe acWLRQ ZaV. BXW KRZ
ZRXOd Ze Vee a SULYaWe KRPe?

SXddeQO\, AbRXVWeLW UePePbeUed WKaW VKe Kad a fULeQd ZKR OLYed QeaUb\.
OQ a ZKLP, VKe We[Wed KLP WR aVN KLP Lf Ze cRXOd VWRS b\ WR Va\ KeOOR. TR
RXU VXUSULVe, Ke LQYLWed XV fRU Wea, aQd Ze gRW WR Vee WKe LQVLde Rf a beaXWLfXO
KRPe. We ZeUe VR WLcNOed b\ RXU OXcN WKaW Ze decLded WR NeeS gRLQg, WKLV
WLPe ZaONLQg QRUWK WR WKe MXVeXP Rf WKe CLW\ Rf NeZ YRUN. TKeUe Ze
OeaUQed aOO abRXW WKe PaNLQg Rf NeZ YRUN CLW\ȉKRZ LWV OaQdV ZeUe
OeYeOed, KRZ WKe faUPV ZeUe SaYed RYeU, KRZ VN\VcUaSeUV cRXOd be bXLOW
RQO\ LQ ceUWaLQ SOaceV. OQ RXU Za\ RXW, Ze KeaUd ORXd beaWV fURP a
QeLgKbRULQg bXLOdLQg aQd dLVcRYeUed a KXge, XQdeUgURXQd daQce SaUW\ aW
fRXU RQ a SXQda\ afWeUQRRQ. We gUabbed a beeU aQd VWaUWed daQcLQg. AQ
KRXU OaWeU, VZeaW\, Ze bURNe aZa\ aQd eQWeUed CeQWUaO PaUN. We UeaOL]ed
WKaW Ze feOW UeOa[ed, SeacefXO, aQd fXOO Rf eQeUg\, deVSLWe KaYLQg ZaONed VR
PXcK. AQd Ze Kad baUeO\ cKecNed RXU SKRQeV. AW 7 S.P., Ze caOOed LW a da\.
We ZeQW KRPe fXOO Rf WKe SeRSOe Ze Kad PeW, WKe bORcNV Ze Kad ZaONed, WKe
cRQYeUVaWLRQV Ze Kad Kad. OQO\ WKUee ZeeNV afWeU PRYLQg WR a QeZ cLW\, Ze
WKRXgKW: Ma\be Ze caQ fLQd RXU SeRSOe KeUe. Ma\be Ze caQ caOO WKLV cLW\
KRPe.

WKaW begaQ aV a YagXe Ldea beWZeeQ WKe WZR Rf XV WXUQed LQWR RQe Rf WKe
PRVW PeaQLQgfXO gaWKeULQg ULWXaOV Rf RXU eaUO\ da\V LQ NeZ YRUN. FLUVW WKeUe
ZeUe WKe fRXU Rf XV, aQd WKeQ VL[ RQ aQRWKeU da\, aQd WKeQ eLgKW RU WeQ RQ
aQRWKeU. IQ WKe begLQQLQg, WKeUe ZeUeQȍW aQ\ UXOeV; Ze MXVW VWXcN WRgeWKeU WKe
ZKROe WLPe. We begaQ WR gaWKeU RQ WKRVe SaWXUda\V RU SXQda\V LQ a Za\
WKaW feOW dLffeUeQW fURP KRZ Ze XVXaOO\ VSeQW WLPe ZLWK SeRSOe. We ZRXOd
cKRRVe a QeLgKbRUKRRd aQd URWaWe ȐcXUaWLRQȑ Rf WKe da\ȉbaVLcaOO\, WKe UROe
Rf decLdLQg ZKaW WR dR. AW fLUVW, LW ZaV UeOaWLYeO\ ad KRc, aQd WKe RQO\ UeaO
UXOe ZaV WKaW \RX Kad WR cRPe RQ WLPe aQd VWa\ WKe ZKROe WLPe. I dLdQȍW
RULgLQaOO\ LQWeQd WR KaYe aQ\ UXOeV. TKe\ eYROYed RUgaQLcaOO\.

AOPRVW b\ accLdeQW, P\ KXVbaQd aQd I feOO XSRQ a gaWKeULQg fRUPaW WKaW
cUeaWed VRPe PagLc aOPRVW eYeU\ WLPe Ze XVed LW. TKe ȐI AP HeUeȑ da\V
caPe WR fUXLWLRQ RXW Rf aQ LQWeQWLRQaO Ldea, bXW WKeLU VWUXcWXUe deYeORSed
QaWXUaOO\. OXU cRQVWUaLQWV ZeUe QaWXUaO RQeV: CKRRVe aQ aUea WKaW caQ be
cRYeUed b\ fRRW; LQYLWe a gURXS VPaOO eQRXgK WR be abOe WR VLW WRgeWKeU aW a
VLQgOe WabOe fRU PeaOV; WaNe LQWR accRXQW WKe ZeaWKeU. We fRXQd WKaW WKe da\V
ZRUNed beWWeU ZKeQ RQe SeUVRQ WRRN RQ WKe UROe Rf cXUaWRU aQd dLd VRPe
UeVeaUcK aKead Rf WLPe, WR cUeaWe a VSecLfLc aQd eQMR\abOe e[SeULeQce fRU



eYeU\RQe eOVeȉZKeWKeU RU QRW WKe\ NQeZ aQ\WKLQg abRXW WKe QeLgKbRUKRRd.
We aOVR fRXQd WKaW WKe da\V ZRUNed beVW ZKeQ eYeU\RQe eOVe agUeed WR
VXbPLW WR WKe cXUaWRUȍV geQeURXV aXWKRULW\.

OXU RULgLQaO PRWLYaWLRQ Kad WR dR ZLWK e[SORUaWLRQ aQd dLVcRYeU\ PRUe
WKaQ SUeVeQce. BXW aV WKe da\V PRUSKed fURP a WZR-SeUVRQ cRQceSW LQWR a
UegXOaU gURXS e[SedLWLRQ, aQd aV PRUe SeRSOe becaPe LQWeUeVWed LQ
aWWeQdLQg WKeP, LQcOXdLQg SeRSOe Ze dLdQȍW NQRZ, I ZaV fRUced WR cRdLf\ WKe
SUacWLceV WKaW Kad ePeUged. PeRSOe Qeeded WR NQRZ ZKaW WKe\ ZeUe VLgQLQg
XS fRU. SR I WRRN ZKaW Kad baVLcaOO\ beeQ LPSOLcLW, UeQdeUed LW e[SOLcLW, aQd
VeQW WKeVe UXOeV RXW WR QeZcRPeUV:

If \RXȍUe gRLQg WR MRLQ aQ ȐI AP HeUeȑ da\, be WKeUe fURP VWaUW WR
fLQLVK (aOO 10Ȉ12 KRXUV).
TXUQ Rff WecKQRORg\ (XQOeVV LW dLUecWO\ UeOaWeV WR WKe da\).
AgUee WR be SUeVeQW aQd eQgaged LQ WKe gURXS aQd ZKaWȍV gRLQg RQ.
OQe cRQYeUVaWLRQ aW PeaOV.
Be gaPe fRU aQ\WKLQg.

APRQg WKeVe UXOeV, LW becaPe cOeaU WKaW WKe WZR PRVW LPSRUWaQW RQeV
ZeUe VSeQdLQg a fXOO da\ WRgeWKeU aQd QR WecKQRORg\. AQd WKe\ ZeUe
SRZeUfXO becaXVe WKe\ fRUced a degUee Rf SUeVeQce UaUe LQ NeZ YRUN aQd
WKe WecK-addOed PRdeUQ ZRUOd. PeRSOe Kad WR cRPe RQ WLPe, VWa\ WKe eQWLUe
WLPeȉQR cRPLQg aQd gRLQg. WKeQ WKe\ NQeZ WKaW ZaV WKe deaO, WKe\
becaPe PRUe UeOa[ed. TKe\ cRXOdQȍW PLcUR-cRRUdLQaWe. TKe\ ZeUe gLYLQg
XS WKe RSWLRQ Rf fLQdLQg a beWWeU RSWLRQ. TKe\ ZeUe MXVW KeUe. AQd becaXVe
Ze ZeUe aOO KeUe, Ze eQMR\ed RQe aQRWKeUȍV cRPSaQ\ WR WKe fXOOeVW. TKeVe
UXOeV aOORZed bXV\, VWUeVVed-RXW, SeUSeWXaOO\ dLVWUacWed SeRSOe WR cRPe
WRgeWKeU aQd VLPSOLf\. ȐI AP HeUeȑ da\V ZRUNed becaXVe WKe UXOeV cUeaWed a
feeOLQg WKaW LW ZaV ȐeQRXgKȑ VLPSO\ WR be WKeUe, becaXVe ZKeQ \RX ZeUe
ȐKeUe,ȑ \RX ZeUe LQ aQRWKeU ZRUOd.

We WeQd WR aVVRcLaWe UXOeV ZLWK fRUPaOLW\ aQd VWLffQeVV, bXW LQ RXU ȐI AP
HeUeȑ da\V Ze fRXQd WKaW UXOeV cUeaWed LQWLPac\. EacK Rf XV RQ KLV RU KeU
RZQ ZaV QR PaWcK fRU WKe cRdLQg geQLXVeV aW GRRgOe aQd FacebRRN aQd
SQaScKaW. BXW RQce SUeVeQce ZaV eQVKULQed aV a UXOe, a RQe-da\-RQO\
aWWePSWȉWePSRUaU\, KXPbOe, LQcOXVLYeȉRYeUcaPe WKe SRZeU Rf WKe
PacKLQeV LQ RXU SRcNeWV aQd WKe cKXUQLQg Rf RXU bUaLQV.



We dLVcRYeUed fURP WKeVe e[SeULPeQWV WKaW VSeQdLQg WZeOYe KRXUV
WRgeWKeU aV a gURXS LV fXQdaPeQWaOO\ dLffeUeQW fURP VSeQdLQg fRXU KRXUV
WRgeWKeU RQ WKUee VeSaUaWe RccaVLRQV. TKe ORQgeU \RXȍUe WRgeWKeU, WKe PRUe
UeaOLW\ VeWV LQ. YRX caQ RQO\ cKLWcKaW fRU VR ORQg. PeRSOe (LQcOXdLQg \RX) geW
WLUed aQd cUaQN\; ZaOOV VWaUW WR cRPe dRZQ. B\ WKe WLPe OaWe afWeUQRRQ
aUULYeV, SeRSOe begLQ VKaULQg VWRULeV Rf WKeLU SaVWV, Rf WKeLU VWUXggOeV ZLWK
PRQe\, SaUeQWV, UeOLgLRQȉWRSLcV WKaW dRQȍW aOZa\V cRPe XS eaVLO\. AQd LW
ZaV WKeVe cRQYeUVaWLRQV WKaW WUXO\ PaWWeUed aQd Pade Pe feeO OeVV aORQe. I
UeaOL]ed WKaW WKeUe ZeUe RWKeUV LQ WKe cLW\ ZKR Kad OefW WKe KRPeV WKe\ NQeZ
LQ SXUVXLW Rf adYeQWXUe bXW ZKR, OLNe Pe, WUeaVXUed WKeLU faPLOLeV. TKaW WKeUe
ZeUe RWKeUV ZKR e[SeULeQced VeWbacNV LQ WKeLU ZRUN aQd ZaQWed WR WaON
abRXW WKeP bXW ZKR, OLNe Pe, dLdQȍW aOZa\V ZaQW WR be dLVcXVVLQg ZRUN.
TKaW WKeUe ZeUe RWKeUV ZKR ZRUULed abRXW PRQe\ bXW ZKR, OLNe Pe, dLdQȍW
ZaQW LW WR NeeS WKeP fURP WaNLQg ULVNV. AQd, PRVW VLPSO\, WKaW WKeUe ZeUe
ȐbXV\ NeZ YRUNeUVȑ ZKR ZeUe QRW RQO\ ZLOOLQg bXW aOVR KXQgU\ WR VORZ
dRZQ aQd VaYRU WLPe ZLWK fULeQdV aQd eYeQ VWUaQgeUV.

TKe UXOeV WR be SUeVeQW ZRUNed becaXVe WKe\ ZeUeQȍW LPSeULRXV. TKe\
ZeUe MXVW WKe fRUPXOa fRU WKeVe RccaVLRQaO da\V. AQd ZKeQ Ze fROORZed
WKeVe UXOeV, WKe\ cKaQged RXU beKaYLRU, aQd WKe\ cKaQged WKe Za\ SeRSOe
VaZ aQd LQWeUacWed ZLWK XV. AV Ze ZaONed aURXQd QeLgKbRUKRRdV, a SUeVeQW
baQd Rf SeRSOe, ORcaOV VLWWLQg RQ WKeLU VWRRSV ZeUe cXULRXV abRXW WKLV VWUaQge
QRPadLc WULbe WKaW VeePed WR RSeUaWe RQ a dLffeUeQW VeW Rf UXOeV fURP
eYeU\RQe eOVeȍV. We fRXQd RXUVeOYeV VLWWLQg dRZQ ZLWK VWUaQgeUV aQd
cKaWWLQg ZLWK WKe RZQeUV Rf QeLgKbRUKRRd baUV. We RQce KXQg RXW ZLWK a
ORcaO TV cUeZ ZaLWLQg fRU a VWRU\ WR aLU. We ZeUe LQYLWed WR VKaUe caQV Rf
VaUdLQeV LQ a gaUage LQ Red HRRN. We VSeQW WLPe debaWLQg KRPRVe[XaOLW\
ZLWK XOWUa-OUWKRdR[ JeZV LQ a V\QagRgXe, aQd Ze gRW RXU fRUWXQeV Uead LQ
RQe Rf WKe OaVW ZRUNLQg DaRLVW WePSOeV LQ CKLQaWRZQ. OQ RQe PagLcaO QLgKW
RQ RRRVeYeOW IVOaQdȉVLWXaWed LQ WKe EaVW RLYeU beWZeeQ MaQKaWWaQ aQd
QXeeQVȉZe ZeUe LQYLWed XSVWaLUV WR a baU RZQeUȍV aSaUWPeQW WR Vee WKe
SOaQW WKaW a CKLQeVe gUaQdPRWKeU gaYe KeU NeZ YRUNȈbaVed gUaQdVRQ, WKe
Epiph\llum ox\petalum, ZKLcK bORRPV RQe QLgKW a \eaU. (IW ZaV QRW WKe
QLgKW Ze ZeUe WKeUe.) AV Ze VaW aQd VLSSed ZLQe RYeUORRNLQg WKe
WLOOLaPVbXUg BULdge, WKe baU RZQeU SXOOed RXW KLV faPLO\ aObXP aQd VKaUed
SKRWRV Rf KLV gUaQdPRWKeU. B\ OLQgeULQg aQd OLVWeQLQg, Ze ZLWQeVVed a
PRPeQW Rf beaXW\.



WK\ dLd Ze feeO VR fUeed b\ LPSRVLQg WKeVe UXOeV RQ RXUVeOYeV? M\
fULeQd BaUaWXQde TKXUVWRQ, a cRPedLaQ aQd YeWeUaQ Rf VeYeUaO ȐI AP HeUeȑ
da\V, aQVZeUV WKe TXeVWLRQ WKLV Za\:

IWȍV UaUe fRU gURXSV Rf SeRSOe WR dR WKLQgV WRgeWKeU fRU a VXVWaLQed
aPRXQW Rf WLPe. We aOO caUU\ ZLWK XV WKe WecKQLcaO caSacLW\ WR be
aQ\ZKeUe, WR cKecN RXW Rf WKe SUeVeQW WLPe RU VSace. TKaW PeaQV Ze
aOZa\V cRXOd be dRLQg aQ\WKLQg. SR WKe acWLYe cKRLce WR dR ONE
WKLQg aQd WR dR LW ZLWK a fL[ed VeW Rf SeRSOe LV VLgQLfLcaQW. I
VRPeWLPeV fRXQd P\VeOf feeOLQg aQWV\ ZLWK WKe UXOeV. I ZaQWed WR We[W
VRPeRQe RU ORRN XS LQfRUPaWLRQ RU MXVW fOLS WKURXgK IQVWagUaP
becaXVe IQVWagUaP WUaLQed Pe WR WUeaW XQfLOOed WLPe aV aQ RSSRUWXQLW\
WR bURZVe IQVWagUaP.

WKaW ȐI AP HeUeȑ da\ RffeUed ZaV a dLffeUeQW Za\ WR fLOO WKaW
WLPe. BecaXVe Rf WKe UXOeV, I cRXOd gR deeSeU LQWR WKe e[SeULeQce. I
cRXOd RbVeUYe VRPeWKLQg aURXQd Pe P\ SKRQe ZRXOd KaYe caXVed
Pe WR PLVV. I cRXOd LQWeUacW ZLWK a SeUVRQ Qe[W WR Pe LQVWead Rf
WKRXVaQdV Rf PLOeV aZa\. AQd ZLWK WKe NQRZOedge WKaW I ZRXOd
VSeQd aQ eQWLUe da\ ZLWK WKLV RQe gURXS, I cRXOd OeW gR Rf WKe ORZ-
OeYeO aQ[LeW\ caXVed b\ XVLQg eYeU\ PRPeQW WR aQWLcLSaWe WKe Qe[W. IW
dLdQȍW PaWWeU ZKaW eOVe ZaV gRLQg RQ. IW dLdQȍW cRQceUQ Pe ZKeUe I
Kad WR be Qe[W. BecaXVe I decLded WR be HERE.

TKaWȍV WKe SRLQW aQd WKe PagLc. IQ a ZRUOd Rf LQfLQLWe cKRLceV, cKRRVLQg
RQe WKLQg LV WKe UeYROXWLRQaU\ acW. IPSRVLQg WKaW UeVWULcWLRQ LV acWXaOO\
OLbeUaWLQg.

PUSH-UPS!

A dLaPRQd Pa\ be fRUeYeU, bXW a gaWKeULQg UXOe LV MXVW fRU ULgKW QRZ.
TKLV LV LWV SRZeU. IW caQ PaNe VRPeRQe OLNe TKXUVWRQ feeO OLbeUaWed UaWKeU
WKaQ RSSUeVVed becaXVe LW LV WePSRUaU\, KXPbOe, aQd LQcOXVLYe. IW cUeaWeV a
ZRUOd WKaW begLQV ZKeQ WKe gaWKeULQg begLQV aQd eQdV ZKeQ LW eQdV. TKLV
fOeeWLQg TXaOLW\ Rf gaWKeULQg UXOeV aOORZV \RX, WKe gaWKeUeU, WR be cUeaWLYe



ZLWK WKeP. IQ VeWWLQg \RXU UXOeV, \RX aUe QRW PaNLQg a cOaLP fRU KRZ aQ\
RWKeU fXWXUe gaWKeULQg VKRXOd be. A gaWKeULQg UXQ RQ UXOeV LV OLNe VegaVȉ
ZKaW KaSSeQV WKeUe VWa\V WKeUe. AQd VR UXOeV aOORZ fRU aQ e[SeULPeQWaO
VSLULW LQ gaWKeULQg, ZKeUeaV eWLTXeWWe LV WKaW VSLULWȍV eQeP\.

AW OeaVW WKaW LV ZKaW I WROd P\VeOf afWeU PaNLQg VeYeUaO VeQLRU TKaL
e[ecXWLYeV dR SXVK-XSV LQ fURQW Rf WKeLU cROOeagXeV. I ZaV UXQQLQg a WZR-da\
UeWUeaW fRU a gURXS Rf WZeQW\ cRQVXOWaQWV MXVW RXWVLde BaQgNRN. IQ TKaLOaQd,
aQd SaUWLcXOaUO\ aW WKLV fLUP, WKeUe ZaV a YeU\ VWURQg eWLTXeWWe aPRQg WKe
cRQVXOWaQWV WKaW WKe cOLeQW aOZa\V cRPeV fLUVW. AccRUdLQgO\, LW LV XQdeUVWRRd
WKaW WKe\ SLcN XS WKe SKRQe aW aOO KRXUV Rf WKe QLgKW, OeaYe faPLO\ dLQQeUV WR
WaNe caOOV, VWeS RXW Rf ZeddLQgV WR UeSO\ WR We[WV, aQd KRS RQ SOaQeV Lf
Qeeded. TKLV eWLTXeWWe Kad KeOSed WR PaNe WKe fLUP e[WUePeO\ VXcceVVfXO LQ
geQeUaO. HRZeYeU, LW ZaV aQ eWLTXeWWe WKaW ZaV WKUeaWeQLQg WKe VXcceVV Rf
WKLV SaUWLcXOaU gaWKeULQg: a UeWUeaW LQWeQded WR bXLOd WUXVW LQWeUQaOO\ aPRQg
WKe cRQVXOWaQWV. I Kad WZR eLgKW-KRXU da\V SOaQQed, aQd eYeU\WKLQg deVLgQed
dRZQ WR WKe PLQXWe. EacK WZR-KRXU VecWLRQ Rf WKe da\ ZaV LQWeQVe, ZLWK WKe
cRQVXOWaQWV fRcXVLQg RQ RQe aQRWKeU, KaYLQg SRZeUfXO aQd KRQeVW
cRQYeUVaWLRQV, Va\LQg WKLQgV WKe\ Kad beeQ NeeSLQg fURP RQe aQRWKeU. TKeQ
WKe fLUVW bUeaN caPe. A QXPbeU Rf cRQVXOWaQWV Kad VcKedXOed caOOV ZLWK
cOLeQWV dXULQg WKe bUeaNV. NRW VXUSULVLQgO\, afWeU fLfWeeQ PLQXWeV, WKe\ ZeUe
fLQdLQg LW KaUd WR geW Rff WKe SKRQe. We VWaUWed WKe VeVVLRQ agaLQ, bXW fRXU Rf
WKe cRQVXOWaQWV ZeUe PLVVLQg. TKeLU WaUdLQeVV, eYeQ Lf LQ WKe QaPe Rf beLQg a
gRRd ePSOR\ee, ZaV KXUWLQg WKe gURXS aQd PaNLQg WKe SeRSOe ZKR ZeUe LQ
WKe URRP aQgU\. AQd LW ZaV bUeaNLQg WUXVW, XQdRLQg aOO WKe ZRUN Ze Kad
dRQe LQ WKe SUeYLRXV WZR KRXUV, becaXVe WKe OaWecRPeUVȍ SeeUV feOW
dLVUeVSecWed. TKe cOLeQW-fLUVW eWLTXeWWe ZaV VR VWURQg, I begaQ WR UeaOL]e, WKaW
I ZRXOd Qeed WR cRXQWeU LW ZLWK aQ e[SOLcLW, WePSRUaU\ UXOe.

AV WKe VWUaggOeUV caPe bacN LQ, RQe aW a WLPe, ZLWK VKeeSLVK ORRNV RQ
WKeLU faceV, RQe Rf WKe cRQVXOWaQWV Pade a VXggeVWLRQ. IW ZaV VaLd aOPRVW aV a
MRNe: ȐPXVK-XSV!ȑ EYeU\RQe OaXgKed. I WRRN WKe cXe aQd decLded WKaW WKLV
ZRXOd be RXU UXOe. TKe fRXU WaUd\ cRQVXOWaQWV, LQ VXLWV aQd WLeV, KeeOV aQd
ZLQgWLSV, ORRNed aW Pe OLNe I ZaV cUa]\. TKe cRQVXOWaQWV ZKR Kad UeWXUQed
WR WKe URRP RQ WLPe VWaUWed gULQQLQg aQd cOaSSLQg. BefRUe \RX NQeZ LW, aOO
fRXU cRQVXOWaQWV ZeUe dRZQ RQ WKe fORRU dRLQg WeQ SXVK-XSV eacK.

IW UeOeaVed WKe WeQVLRQ LQ WKe URRP, aQd LW aOVR LQWURdXced a QeZ UXOe: If
\RXȍUe OaWe, \RX caQ cRPe LQ, bXW \RX fLUVW KaYe WR dR WeQ SXVK-XSV. We Kad
WKUee PRUe bUeaNV WKaW da\, aQd b\ WKe WKLUd RQe, SeRSOe ZeUe OLWeUaOO\ UacLQg



WKURXgK WKe KaOOZa\V WR PaNe LW LQ WLPe. AfWeU eacK bUeaN, SeRSOe ZRXOd
VKXW WKe PaLQ URRP dRRU RQ WKe dRW ZLWK gUeaW ceUePRQ\. If aQ\RQe ZaV
eYeQ a feZ VecRQdV OaWe, eYeU\RQe VWaUWed cKeeULQg, aQd WKe cRQdePQed gRW
dRZQ RQ WKe fORRU aQd gaYe WKeP WeQ SXVK-XSV. TKe gURXS cROOecWLYeO\
LPSURYLVed a QeZ UXOe WR RYeUUXOe, WePSRUaULO\, WKeLU XVXaO eWLTXeWWe. B\
PaNLQg LW fXQ aQd KaUPOeVV, Lf VOLgKWO\ ePbaUUaVVLQg, WKe\ cUeaWed a fOeeWLQg
VRcLaO cRQWUacW WKaW eYeU\RQe bRXgKW LQWR. TKe facW WKaW WKe UXOe ZaV SK\VLcaO
aQd fXQQ\ aOVR added VRPe PXcK-Qeeded OLgKWQeVV WR WKe gURXS.

IQ WKLV caVe, WKeLU cOLeQW-fLUVW eWLTXeWWe Pa\ be gRRd fRU WKe fLUP LQ
geQeUaO, bXW LW ZaV bad fRU WKaW VSecLfLc gaWKeULQg. TKe SXVK-XS UXOe KeOSed
cRXQWeUbaOaQce WKaW VWURQg eWKLc fRU WKe aOWeUQaWLYe UeaOLW\ Rf RXU WLPe
WRgeWKeU, aQ LQWeUOXde WKaW Qeeded LWV RZQ SRS-XS eWLTXeWWe. EWLTXeWWe caQ, aV
I KaYe VaLd, VeUYe a SXUSRVe: WR PaLQWaLQ SOeaVaQWQeVV aQd SROLWeQeVV aQd
gRRd beKaYLRU. BXW VRPeWLPeV aV a SaUWLcXOaU eWLTXeWWe cRde gURZV
eQWUeQcKed LQ a cXOWXUe, LW cURZdV RXW WKe SRVVLbLOLW\ Rf RWKeU Za\V Rf
beKaYLQg WKaW PLgKW be PRUe aSSURSULaWe fRU ceUWaLQ PRPeQWV. TKe
cRQVXOWaQWVȍ cOLeQW fRcXV ZaV a gRRd eWLTXeWWe fRU PRVW WKLQgV, bXW LW ZaV aQ
eWLTXeWWe WKaW OefW QR VSace fRU WKe eTXaOO\ LPSRUWaQW eWKLc Rf caULQg fRU WKeLU
cROOeagXeV. A gaWKeULQg UXOe aOORZed XV WR cUeaWe WKaW VSace.

HaUULVRQ OZeQ, aQ RUgaQL]aWLRQaO cRQVXOWaQW, fRXQd WKLV WUXWK LQ KLV RZQ
Za\ ZKeQ Ke UeaOL]ed WKe OLPLWaWLRQV Rf cRQfeUeQce eWLTXeWWe. PROLWeQeVV aQd
feLgQLQg LQWeUeVW LQ RWKeUVȍ ZRUN ZeUe VXcK VWURQg YaOXeV WKaW WKe\ cURZded
RXW WKe QR-OeVV-LPSRUWaQW YaOXe Rf OeaUQLQg. OZeQ ZaVQȍW a VRcLaO eQgLQeeU,
aQd Ke ZaVQȍW abRXW WR UeZLUe geQWeeO QeWZRUNeUV QRW WR caUe abRXW RWKeU
SeRSOe aQd WKeLU feeOLQgVȉeVSecLaOO\ SeRSOe WKe\ PLgKW Qeed VRPeda\! He
VWRRd QR cKaQce Rf cKaQgLQg WKe eWLTXeWWe. WKaW Ke cRXOd dR ZaV
WePSRUaULO\ RYeUZKeOP LW. SR Ke cUeaWed a WePSRUaU\ PeWKRdRORg\, caOOed
OSeQ SSace TecKQRORg\, LQ ZKLcK Ke ePbedded aPRQg RWKeU WKLQgV RQe
VSecLfLc UXOe WKaW KeOSed cRXQWeUbaOaQce aQ LPSOLcLW QRUP Rf SROLWeQeVV. IW
ZaV caOOed WKe LaZ Rf TZR FeeW, aQd LW VWLSXOaWed WKLV: ȐIf aW aQ\ WLPe dXULQg
RXU WLPe WRgeWKeU \RX fLQd \RXUVeOf LQ aQ\ VLWXaWLRQ ZKeUe \RX aUe QeLWKeU
OeaUQLQg QRU cRQWULbXWLQg, XVe \RXU WZR feeW, gR VRPeSOace eOVe.ȑ

B\ cUeaWLQg WKe UXOe, OZeQ gaYe ULVe WR aQ e[SeULPeQW: WKaW KaSSeQV aW
a cRQfeUeQce ZKeQ SeRSOe aUe fUeed, eYeQ gRaded, WR OeaYe a SUeVeQWaWLRQ
WKaW LV QRW WeacKLQg WKeP? DR WKe VaPe feeOLQgV Rf RffeQVe WaNe KROd? DR
SUeVeQWeUV XQdeUVWaQd? DReV LW cKaQge WKe Za\ SeRSOe SUeVeQW? OZeQ OaWeU
ZURWe WKaW WKe SXUSRVe Rf KLV UXOe ZaV ȐPeUeO\ WR eOLPLQaWe aOO WKe gXLOW.



AfWeU aOO, SeRSOe aUe gRLQg WR e[eUcLVe WKe OaZ Rf WZR feeW, PeQWaOO\ Lf QRW
SK\VLcaOO\, bXW QRZ WKe\ dR QRW KaYe WR feeO badO\ abRXW LW.ȑ AV LQ P\
ZRUNVKRS LQ TKaLOaQd, WKe UXOe cRXQWeUbaOaQced aQ eWLTXeWWe WKaW LV RfWeQ
KeOSfXO bXW, fRU WKLV VSecLfLc gaWKeULQg, dLd QRW deVeUYe WR cURZd RXW aOO
RWKeU QeedV.

SRPeWLPeV a UXOe LV XVefXO ZKeQ a gaWKeUeU ZaQWV SeRSOe WR cRQQecW LQ a
Za\ WKaW QRUPaO VRcLaO QRUPV ZRXOd dLVcRXUage. FRU e[aPSOe, WKe LaWLWXde
SRcLeW\, a cRQWURYeUVLaO VecUeW VRcLeW\ LQ SaQ FUaQcLVcR WKaW KaV VLQce
dLVbaQded, XVed WR deVLgQ YaULRXV UXOeV aW WKeLU gaWKeULQgV WR cUeaWe a VeQVe
Rf beORQgLQg. OQe Rf P\ faYRULWeV, aV VKaUed ZLWK Pe b\ RQe Rf WKeLU
WaOeQWed ȐPUa[LVȑ facLOLWaWRUV, AQWKRQ\ RRccR, ZaV WKaW \RX cRXOdQȍW SRXU
\RXUVeOf a dULQN; VRPeRQe Kad WR SRXU LW fRU \RX. TKLV VLPSOe UXOe fRUced (LQ
a SOa\fXO Za\) SeRSOe WR LQWeUacW. TKe UXOe WRRN VRPeWKLQg PRVW SeRSOe
ZaQWed (a dULQN) aQd WLed LW WR VRPeWKLQg WKaW caQ be aZNZaUd LQLWLaOO\:
aSSURacKLQg VRPeRQe \RX dRQȍW NQRZ. TKe\ NQeZ WKaW WKe ROd eWLTXeWWe Rf
SRXULQg RWKeU SeRSOeȍV dULQNV befRUe \RXU RZQ Kad ZLWKeUed WRR PXcK WR
e[SecW VWUaQgeUV WR fROORZ LW aW WKeLU gaWKeULQgV. SR WKe\ Pade LW a UXOe.

TKe SURSeU XVe Rf UXOeV caQ KeOS \RX geW VR PXcK PRUe RXW Rf a
gaWKeULQg becaXVe LW caQ KeOS WePSRUaULO\ cKaQge beKaYLRU. CRQVLdeU WKe
caVe Rf PaXO LaXdLcLQa, ZKR UeaOL]ed WKaW a bad KabLW Kad fRUPed LQ WKe
bRaUd Rf dLUecWRUV Ke ZaV OeadLQg aW A. T. KeaUQe\, a gORbaO PaQagePeQW
cRQVXOWLQg fLUP. BRaUd PePbeUV ZeUe cRQVWaQWO\ aVNLQg fRU PRUe
LQfRUPaWLRQ aQd aVNLQg cOaULf\LQg TXeVWLRQV, aQd WKLV ZaV SUeYeQWLQg WKe
NLQdV Rf cRQYeUVaWLRQV WKaW KeOS a bRaUd UeacK cULWLcaO decLVLRQV. AW RQe
SRLQW, ZKeQ QegRWLaWLRQV aPRQg bRaUd PePbeUV ZeUe bUeaNLQg dRZQ aQd
WePSeUV ZeUe fOaULQg, LaXdLcLQa UeaOL]ed WKaW SeRSOe ZeUe aVNLQg TXeVWLRQV
LQ RUdeU WR aYRLd PaNLQg WRXgK decLVLRQV. CXULRVLW\ ZaV fLQe LQ geQeUaO, bXW
LW ZaVQȍW XVefXO gLYeQ WKe SXUSRVe Rf WKLV SaUWLcXOaU gaWKeULQg. AV WKe cKaLU
Rf WKe bRaUd, Ke LQWURdXced a QeZ UXOe: BRaUd PePbeUV cRXOd RQO\ aVN
TXeVWLRQV WKaW ZeUe QRW aVNLQg fRU PRUe LQfRUPaWLRQȉWKaW ZeUe bXLOdLQg RQ
ZKaW LQfRUPaWLRQ WKeUe aOUead\ ZaV. FRU e[aPSOe, ȐWKaW LV bORcNLQg XV
fURP geWWLQg WKLV dRQe?ȑ RU ȐWKR KaV a SURbOeP ZLWK WKLV?ȑ RU ȐWKaW
ZRXOd LW WaNe WR cRPe WR agUeePeQW RQ WKLV LVVXe?ȑ AV RSSRVed WR ȐCaQ \RX
gLYe Pe OaVW \eaUȍV Q4 QXPbeUV?ȑ

LaXdLcLQa eQVXUed WKaW aOO bRaUd PePbeUV Kad WKe LQfRUPaWLRQ WKe\
Qeeded ZeOO aKead Rf WKe PeeWLQgV aQd Kad aPSOe WLPe befRUe WKe PeeWLQgV
WR aVN aQ\ TXeVWLRQV WKaW cOaULfLed WKe LVVXeV. B\ SXWWLQg LQfRUPaWLRQ-



gaWKeULQg TXeVWLRQV Rff-OLPLWV, Ke fRUced KLV bRaUd PePbeUV WR KaYe WKe
NLQd Rf dLffLcXOW bXW SURdXcWLYe cRQYeUVaWLRQV WKaW Oed WKeP WR VWaWe WKeLU
SRVLWLRQV PRUe e[SOLcLWO\ aQd UeacK decLVLRQV. AV bRaUd cKaLU, LaXdLcLQa
Kad WKe OegLWLPac\ WR LQWURdXce WKe UXOe. BXW WKe bULOOLaQce Rf WKe UXOe ZaV
WKaW Ke cKaQged WKe bRaUdȍV OaQgXage. AQd b\ OLPLWLQg aQd UeRULeQWLQg WKe
OaQgXage, Ke cUeaWed a WePSRUaU\ aOWeUQaWLYe ZRUOd LQ ZKLcK WKe\ cRXOdQȍW
aVN fRU PRUe LQfRUPaWLRQ. IW fRUced WKeP WR cUeaWe a ZRUOd LQ ZKLcK eacK
ZaV addLQg UaWKeU WKaQ VWa\LQg VWLOO RU eYeQ deWUacWLQg.

LaXdLcLQa dLdQȍW Qeed WR cUeaWe aQ eQWLUe ZRUOd Rf UXOeV WR WePSRUaULO\
VKLfW WKe ZRUOd Rf WKe bRaUd PeeWLQg. He ZaV abOe WR LdeQWLf\ WKe RQe
beKaYLRU WKaW Ke beOLeYed ZaV VWaOOLQg SURgUeVV aQd cUeaWe a WePSRUaU\ UXOe
WR RYeUWXUQ LW.
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QWLO QRZ, Ze KaYe e[SORUed KRZ WR gLYe \RXU gaWKeULQg a SXUSRVe,
aQd KRZ WR VWaUW PaNLQg decLVLRQV baVed RQ LW. WeȍYe dLVcXVVed
cKRRVLQg gXeVWV aQd a ORcaWLRQ LQ NeeSLQg ZLWK WKaW SXUSRVe. WeȍYe

WaONed abRXW fLQdLQg \RXU YRLce aV a KRVW WR NeeS \RXU gaWKeULQg WUXe WR WKaW
SXUSRVe. WeȍYe e[SeULPeQWed ZLWK fRUPaWV aQd UXOeV WKaW Pa\ VSLce WKLQgV
XS.

AW VRPe SRLQW, WKRXgK, WKe bLg da\ LWVeOf ZLOO aUULYe, aQd RXU WKRXgKWV
PXVW WXUQ fURP SUeSaUaWLRQ WR RSeUaWLRQ. WKaW dR \RX acWXaOO\ dR ZLWK WKeVe
SeRSOe?

PRIMING

BefRUe \RXU eYeQW VWaUWV, LW KaV beJXQ
YRXU gaWKeULQg begLQV aW WKe PRPeQW \RXU gXeVWV fLUVW OeaUQ Rf LW. TKLV

Pa\ VRXQd RbYLRXV, bXW LWȍV QRW. If LW ZeUe RbYLRXV, KRVWV ZRXOdQȍW faLO WR
KRVW WKe SUegaPe fRU WKeLU gaWKeULQg aV RfWeQ aV WKe\ dR. IQ P\ e[SeULeQce,
KRVWV RfWeQ WKLQN Rf WKeLU eYeQW aV begLQQLQg ZKeQ \RX caOO WKe PeeWLQg WR
RUdeU RU WaNe \RXU VeaWV aW WKe ZeddLQg RU ZaON LQWR \RXU dLQQeU SaUW\. IQ
eacK Rf WKeVe caVeV, \RXU gXeVWV KaYe beeQ WKLQNLQg abRXW aQd SUeSaULQg fRU
aQd aQWLcLSaWLQg \RXU gaWKeULQg ZeOO LQ adYaQce Rf WKaW PRPeQW. TKe\ KaYe
beeQ e[SeULeQcLQg \RXU gaWKeULQg fURP ZKaW I caOO WKe PRPeQW Rf dLVcRYeU\.
TKe LQWeQWLRQaO gaWKeUeU begLQV WR KRVW QRW fURP WKe fRUPaO VWaUW Rf WKe eYeQW
bXW fURP WKaW PRPeQW Rf dLVcRYeU\.



TKLV ZLQdRZ Rf WLPe beWZeeQ WKe dLVcRYeU\ aQd WKe fRUPaO begLQQLQg LV
aQ RSSRUWXQLW\ WR SULPe \RXU gXeVWV. IW LV a cKaQce WR VKaSe WKeLU MRXUQe\
LQWR \RXU gaWKeULQg. If WKLV cKaQce LV VTXaQdeUed, ORgLVWLcV caQ agaLQ RYeUUXQ
WKe KXPaQ LPSeUaWLYe Rf geWWLQg WKe PRVW RXW Rf \RXU gXeVWV aQd RffeULQg
WKeP WKe PRVW \RXU gaWKeULQg caQ. MRUeRYeU, WKe OeVV SULPLQg \RX dR LQ WKLV
SUegaPe ZLQdRZ, WKe PRUe ZRUN aZaLWV \RX dXULQg WKe gaWKeULQg LWVeOf.

BecaXVe VR PXcK gaWKeULQg adYLce cRPeV fURP e[SeUWV LQ fRRd aQd
decRU UaWKeU WKaQ fURP facLOLWaWRUV, WKaW adYLce aOPRVW LQYaULabO\ fRcXVeV RQ
SUeSaULQg WKLQgV LQVWead Rf SUeSaULQg SeRSOe. TKLV adYLce PaNeV WKe
SUegaPe ZLQdRZ abRXW SK\VLcaO VeWXS UaWKeU WKaQ KXPaQ LQLWLaWLRQ, abRXW
WKe gaWKeULQg VSace aQd QRW ZKaW LW KROdV: SeRSOe.

FRU e[aPSOe, MaUWKa SWeZaUW KaV SXbOLVKed RQ KeU ZebVLWe a ȐPaUW\-
POaQQLQg GXLde.ȑ IW cRQWaLQV a KeOSfXO WZeQW\-QLQe-LWeP cKecNOLVW fRU
ZRXOd-be KRVWV. SWeZaUW cRYeUV ZKaW PXVW be dRQe ZeeNV LQ adYaQce
(ȐCKRRVe WKe W\Se Rf SaUW\ \RX ZaQW WR WKURZȑ) aQd ZKaW PXVW be dRQe LQ
WKe KRXUV befRUe VKRZWLPe (ȐSeW XS WKe baU, Lf LW LV QRW aOUead\ dRQeȑ). WKaW
VWUXcN Pe, WKRXgK, LV WKaW RQO\ WKUee Rf SWeZaUWȍV VWeSV LQYROYe
cRPPXQLcaWLQg ZLWK gXeVWV, aQd eacK Rf WKeVe LV ORgLVWLcaO: PaLO RU ePaLO
LQYLWaWLRQV; OeW gXeVWV NQRZ ZKaW WR PaNe Lf LWȍV a SRWOXcN; cKaVe gXeVWV ZKR
KaYeQȍW \eW RSVPȍd.

IQ WKLV YLVLRQ, SeRSOe aUe WR be cRUUaOOed, QRW SUeSaUed. CRPSaUe WKLV OacN
Rf KXPaQ SUeSaUaWLRQ WR WKe NLQd Rf SUeSaUaWLRQ WKaW SWeZaUW VXggeVWV fRU
WKLQgV: Ȑ1 Da\ BefRUe: WaVK aQd SUeSaUe VaOad gUeeQV aQd RWKeU YegeWabOeV,
aQd bOaQcK YegeWabOeV fRU cUXdLW©V (NeeS WKeVe ZUaSSed LQ SaSeU WRZeOV).
RefULgeUaWe aOO VeSaUaWeO\, LQ aLUWLgKW cRQWaLQeUV.ȑ TKLV eQcaSVXOaWeV WKe
SUeYaLOLQg aSSURacK WR gaWKeULQg WKaW I KRSe WR cKaQge: fXVVLQg RYeU WKe
cUXdLW©V aQd KRSLQg fRU WKe beVW ZKeQ LW cRPeV WR WKe KXPaQ beLQgV. We
deVeUYe beWWeU.

OQe fLQdV VLPLOaU cRXQVeO fURP RaVKeOOe IVLS, a bORggeU, a cRQVXOWaQW,
aQd WKe aXWKRU Rf How to Plan a Great Event in 60 Da\s. SKe bUeaNV
cUeaWLQg a gaWKeULQg LQWR WKe Ȑ10 LLVWV YRX Need WR MaNe WR POaQ a GUeaW
PaUW\ RU EYeQW.ȑ TKeUe LV WKe ȐTKePe OLVW,ȑ WKe ȐBXdgeW OLVW,ȑ WKe
ȐDecRUaWLRQ OLVW,ȑ WKe ȐMXVLc SOa\OLVW,ȑ aQd VR RQ. TKe WLSV aUe KeOSfXO, bXW
aOO WeQ fRcXV RQ WKe ORgLVWLcV Rf WKLQgV aQd SeRSOe, QRW RQ WKe SULPLQg Rf WKe
gXeVWV. IWȍV QRW WKaW WKeVe ORgLVWLcV dRQȍW PaWWeU. TKe\ abVROXWeO\ dR. BXW LW LV
UePaUNabOe KRZ OLWWOe VSace WKeUe LV LQ adYLce gXLdeV OLNe WKLV fRU geWWLQg
SeRSOe Uead\.



CRQWUaVW WKLV aSSURacK ZLWK ZKaW RccXUV ZKeQ KRVWV fRcXV dXULQg WKe
SUegaPe ZLQdRZ RQ SUeSaULQg KXPaQ beLQgV aQd QRW cUXdLW©V.

FRXU PRQWKV afWeU Ke gRW eQgaged, FeOL[ BaUUeWW, a SURPLQeQW LRQdRQ-
baVed WKeaWeU dLUecWRU, UeceLYed a Ne\ LQ WKe PaLO LQ aQ eQYeORSe PaUNed ȐTR
be cRQWLQXed.ȑ He KeaUd QRWKLQg eOVe fRU PRQWKV. ȐIW ZaV bOLVVfXO WRUWXUe,ȑ
Ke OaWeU VaLd, ȐWKe ZKROe ZRUOd VXddeQO\ WRRN RQ a KeLgKWeQed K\SeU-UeaO
feeOLQg, aQd eYeU\WKLQg ZaV VKURXded LQ P\VWeU\.ȑ

BaUUeWW ZaV QR VWUaQgeU WR P\VWeULRXV e[SeULeQceV, bXW Ke ZaV XVed WR
beLQg LQ WKe dULYeUȍV VeaW ZKeQ WKe\ KaSSeQed. TKe aUWLVWLc dLUecWRU Rf
PXQcKdUXQN, aQ LPPeUVLYe WKeaWeU cRPSaQ\ LQ BULWaLQ, BaUUeWW KaV VKaNeQ
XS KLV fLeOd ZLWK KLV VWagLQg Rf daULQg LQWeUacWLYe SOa\V. IQ KLV NeZ YRUN
CLW\ YeUVLRQ Rf SKaNeVSeaUeȍV Macbeth, WLWOed Sleep No More, \RXU
beORQgLQgV aUe WaNeQ fURP \RX aW WKe eQWUaQce, \RX aUe VeSaUaWed fURP \RXU
SaUW\, aQd \RX aUe gLYeQ a ZKLWe PaVN WR ZeaU fRU WKe dXUaWLRQ Rf WKe VKRZ,
a VKRW Rf OLTXRU, aQd aQ LQYLWaWLRQ WR e[SORUe fLYe fORRUV Rf aQ abaQdRQed
ZaUeKRXVe LQ CKeOVea.

NRZ WKe WabOeV ZeUe WXUQed RQ BaUUeWW. AfWeU WKaW fLUVW eQYeORSe aUULYed,
Ke ZaLWed. EYeQWXaOO\, aQRWKeU OeWWeU aUULYed: ȐNRZ Ze caQ begLQ.ȑ A
VXLWcaVe ZaV deOLYeUed WR KLP aW ZRUN. IQVLde, Ke OaWeU WROd The New York
Times, Ke fRXQd a WLde WabOe, PaS cRRUdLQaWeV, aQd a VPaOO VKRYeO. He
fROORZed WKe cRRUdLQaWeV aQd fRXQd KLPVeOf RQ WKe baQNV Rf WKe RLYeU
TKaPeV. TKeUe, Ke dXg XS a bR[ fXOO Rf SKRWRgUaSKV Rf ZRUdV RQ a
cRPSXWeU VcUeeQ. TKRVe SKRWRgUaSKV WROd KLP WKaW Lf Ke cRPSOeWed a VeULeV
Rf cKaOOeQgeV, Ke ZRXOd be ZeOcRPed LQWR a VecUeW VRcLeW\.

FRU ZeeNV, Ke ZRXOd UeceLYe bL]aUUe SURPSWV fURP Rdd PeVVeQgeUV:
VWUaQgeUV, WKe ZRUdV RQ a caW cROOaU, OeWWeUV LQ UePRWe YacaWLRQ VSRWV. EacK
SURPSW LQcOXded VRPe NLQd Rf cKaOOeQge WKaW Ke ZRXOd KaYe WR cRPSOeWe
ZeUe Ke WR eQWeU WKLV VecUeW VRcLeW\. BaUUeWW beLQg BaUUeWW, Ke RbOLged. He
fRXQd KLPVeOf dRLQg KaOf PaUaWKRQV aQd cOLPbLQg beWZeeQ bRaWV RQ URSeV.
EacK LQdLYLdXaO cKaOOeQge SUeVXPabO\ WRRN KLP RQe VWeS cORVeU WR WKaW
VecUeW VRcLeW\.

TKeQ VXddeQO\ RQe da\ Ke ZaV bOLQdfROded, NLdQaSSed, aQd WaNeQ WR aQ
ROd PaQRU KRXVe ZKeUe Ke ZaV gUeeWed b\ WKLUW\ PeQ LQ KRRded URbeV. TKe\
ZeUe KLV beVW fULeQdV. He ZaV aW WKe bacKeORU SaUW\ Rf a OLfeWLPeȉKLV RZQ.

BaUUeWWȍV fULeQdV XQdeUVWRRd WZR WKLQgV ZeOO LQ RUgaQL]LQg KLV bacKeORU
SaUW\. FLUVW, WKaW a gaWKeULQg VWaUWV ORQg befRUe gXeVWV ZaON WKURXgK WKe dRRU.
TKe cORcN Rf WKe gaWKeULQg VWaUWV, VR WR VSeaN, fURP WKe PRPeQW a gXeVW



becRPeV aZaUe Rf LWV e[LVWeQce. FRU BaUUeWW, WKe PRPeQW Ke UeceLYed WKe
Ne\ LQ WKe eQYeORSe, KLV MRXUQe\ LQWR WKe gaWKeULQg Kad begXQ. AQd fURP
WKaW PRPeQW RQZaUd, KLV fULeQdV NQeZ WKaW WKe\ ZeUe KRVWLQg BaUUeWW aOO WKe
Za\ WR WKe acWXaO gaWKeULQg. AQd WKaW KRZ WKe\ KRVWed KLP ZRXOd VKaSe
KRZ Ke VKRZed XS WR WKe gaWKeULQg.

TKe 90 SeUceQW UXOe

A cROOeagXe LQ WKe cRQfOLcW-UeVROXWLRQ fLeOd WaXgKW Pe a SULQcLSOe I KaYe
QeYeU fRUgRWWeQ: 90 SeUceQW Rf ZKaW PaNeV a gaWKeULQg VXcceVVfXO LV SXW LQ
SOace befRUeKaQd.

RaQda SOLP LV WKe dLUecWRU Rf WKe IQLWLaWLYe fRU TUacN II DLaORgXeV aW WKe
MLddOe EaVW IQVWLWXWe LQ WaVKLQgWRQ, D.C. RaLVed aPLd WKe WUaXPaV Rf WKe
LebaQeVe cLYLO ZaU, VKe ePLgUaWed WR WKe UQLWed SWaWeV WR SXUVXe a PK.D. LQ
VRcLaO SV\cKRORg\ fURP WKe UQLYeUVLW\ Rf NRUWK CaUROLQa aW CKaUORWWe. SKe
KaV VLQce becRPe RQe Rf WKe OeadLQg SUacWLWLRQeUV Rf WUacN-RQe-aQd-a-KaOf
aQd WUacN-WZR dLSORPac\, LQ ZKLcK cXUUeQW aQd fRUPeU RffLcLaOV, aORQgVLde
LQfOXeQWLaO SULYaWe cLWL]eQV fURP PXOWLSOe VLdeV Rf a cRQfOLcW, WaNe SaUW LQ
dLaORgXe LQ WKeLU SeUVRQaO caSacLWLeV, WR cRPSOePeQW RffLcLaO dLSORPac\ȉ
RfWeQ b\ KaYLQg PRUe KRQeVW e[cKaQgeV WKaQ aUe SRVVLbOe LQ RffLcLaO
QegRWLaWLRQV. OYeU WKe SaVW WZeQW\ \eaUV, SOLP KaV UXQ VRPe Rf WKe PRVW
aPbLWLRXV RQgRLQg gURXS dLaORgXeV LQ WKe MLddOe EaVW.

OQe VXcK SURMecW ZaV a dLaORgXe VeULeV LQ ZKLcK VKe bURXgKW OeadeUV
fURP WKe UQLWed SWaWeV aQd EXURSe WRgeWKeU ZLWK OeadLQg AUab IVOaPLc aQd
VecXOaU RSSRVLWLRQ OeadeUV. TKe gURXS PeW WKUee WLPeV a \eaU, fRU WKUee da\V
aW a WLPe, fRU WKUee \eaUV, WR bXLOd WUXVW aQd fLQd gURXQd fRU QeZ
UeOaWLRQVKLSV beWZeeQ WKeLU UeVSecWLYe cRXQWULeV. TKe gURXS cRQVLVWed Rf
WZeQW\ LQfOXeQWLaO cLWL]eQV ZLWK WKe eaU Rf WKeLU gRYeUQPeQWV, bXW WKe
fUeedRP WR VSeaN aV LQdLYLdXaOV.

BefRUe WKe YLVaV ZeUe RbWaLQed, befRUe WKe ageQda ZaV bXLOW, befRUe
aQ\RQe gRW RQ a SOaQe, SOLP VSeQW WZR \eaUV fO\LQg aURXQd WKe MLddOe EaVW,
XVLQg KeU RZQ cRQWacWV, deeS cUedLbLOLW\, aQd fOXeQW AUabLc WR LdeQWLf\ WKe
ULgKW gXeVWV aQd SUeSaUe WKeP fRU WKe dLaORgXe. IQ VRPe caVeV, VKe ZRXOd
bXLOd WUXVW ZLWK SRWeQWLaO SaUWLcLSaQWV b\ VLWWLQg fRU KRXUV ZKLOe KaYLQg Wea
ZLWK WKeLU faPLO\. IQ RWKeU caVeV, VKe Kad WR cRQYLQce SaUW\ OeadeUV WR
RYeUWXUQ eVWabOLVKed SROLcLeV SURKLbLWLQg PeeWLQgV ZLWK fRUPeU U.S.



RffLcLaOV. SKe WUaYeOed YaVW dLVWaQceV LQWR dLVSXWed WeUULWRULeV WR dePRQVWUaWe
gRRdZLOO, WR SURYe WKaW VKe ZaV ZLOOLQg WR WaNe ULVNV, PXcK aV VKe ZaV
aVNLQg KeU gXeVWV WR dR. FRU WZR \eaUV, SOLP fRcXVed RQ VecXULQg SROLWLcaO
SeUPLVVLRQ fRU WKe SaUWLcLSaQWV aQd SUeSaULQg KeU gXeVWV fRU WKe dLaORgXe.
SKe NQeZ KRZ YLWaO LW ZaV WKaW KeU LQWeUORcXWRUV WUXVW KeU. YRX ȐQeed fURP
WKe begLQQLQg WR UeLQfRUce \RXU LQWeUORcXWRUVȍ beOLef WKaW \RX ZLOO QeYeU
bXOOVKLW WKeP; \RX ZLOO QeYeU SURPLVe ZKaW \RX caQQRW deOLYeU; WKaW \RX ZLOO
aOZa\V be VWUaLgKWfRUZaUd ZLWK WKeP; WKaW WKeUe aUe QR KLddeQ ageQdaV,ȑ VKe
WROd Pe. TKLV LV ZKaW VKe LV geWWLQg aW ZKeQ VKe Va\V WKaW 90 SeUceQW Rf WKe
gaWKeULQgȍV VXcceVV LV VeW LQ PRWLRQ befRUe WKe acWXaO cRQYeQLQg. SKe caOOV LW
ȐWKe SUe-dLaORgXe dLaORgXe SKaVe.ȑ

NRZ, PRVW Rf XV aUeQȍW gRLQg WR VSeQd WZR \eaUV fO\LQg aURXQd WKe
MLddOe EaVW WR SUegaPe RXU gaWKeULQg. I aP WeOOLQg \RX abRXW SOLP QRW WR
VXggeVW WKaW \RX cRS\ KeU PeWKRdV, bXW becaXVe WKeUe aUe OeVVRQV WR be
OeaUQed fURP WKe SKLORVRSK\ XQdeUSLQQLQg KeU aSSURacK.

OQe Rf WKRVe OeVVRQV KaV WR dR ZLWK WKe VcaOe Rf WKe aVN aQd WKe VcaOe Rf
WKe SUeSaUaWLRQ. TKe bLggeU WKe aVNȉVa\, Lf \RXȍUe KaYLQg SeRSOe WUaYeO
ORQg dLVWaQceV WR aWWeQd \RXU gaWKeULQgȉWKe PRUe caUe, aWWeQWLRQ, aQd deWaLO
VKRXOd be SXW LQWR WKe SUegaPe SKaVe. YRX Qeed WR aWWeQd WR \RXU gXeVWV LQ
WKLV SUegaPe ZLQdRZ LQ SURSRUWLRQ WR WKe ULVN aQd effRUW \RX aUe dePaQdLQg
Rf WKeP.

AQRWKeU OeVVRQ LV WKaW WKe SUegaPe VKRXOd VRZ LQ gXeVWV aQ\ VSecLaO
beKaYLRUV \RX ZaQW WR bORVVRP ULgKW aW WKe RXWVeW. If \RX aUe SOaQQLQg a
cRUSRUaWe bUaLQVWRUPLQg VeVVLRQ aQd \RXȍUe gRLQg WR be cRXQWLQg RQ \RXU
ePSOR\eeVȍ cUeaWLYLW\, WKLQN abRXW KRZ \RX PLgKW SULPe WKeP WR be bROd
aQd LPagLQaWLYe fURP WKe begLQQLQg. PeUKaSV b\ VeQdLQg WKeP aQ aUWLcOe RQ
XQOeaVKLQg \RXU ZLOdeVW LdeaV a feZ da\V befRUeKaQd. If, fRU e[aPSOe, \RX
aUe SOaQQLQg a VeVVLRQ RQ PeQWRUVKLS LQ \RXU fLUP, aQd \RX Qeed SeRSOe WR
VKRZ XS ZLWK WKeLU gXaUdV dRZQ, VeQd aQ ePaLO RXW aKead Rf WLPe WKaW
LQcOXdeV UeaO, KeaUWfeOW WeVWLPRQLaOV fURP WKUee VeQLRU OeadeUV VKaULQg
SeUVRQaO, VSecLfLc e[aPSOeV Rf WKe WUaQVfRUPaWLYe SRZeU WKaW a PeQWRU Kad
RQ WKeP. IQ SOLPȍV caVe, VKe NQeZ VKe ZaV gRLQg WR Qeed KeU SaUWLcLSaQWV WR
beKaYe ZLWK aQ aOPRVW LUUaWLRQaO degUee Rf WUXVW. TKe\ ZRXOd KaYe WR WUXVW
WKe SURceVV, WUXVW KeU, WUXVW WKe VeOecWLRQ Rf LQWeUORcXWRUV RQ WKe RWKeU VLde,
WUXVW WKaW QRWKLQg WeUULbOe ZRXOd KaSSeQ WR WKeP ZKeQ WKe\ UeWXUQed KRPe.
SOLP cRXOdQȍW affRUd WR cXOWLYaWe WKaW WUXVWLQg beKaYLRU LQ WKeP afWeU WKe\



VKRZed XS. BecaXVe LW ZRXOd be LPSRUWaQW fURP WKe geW-gR, VKe QXUWXUed LW
dXULQg WKe SUegaPe.

OQe RWKeU OeVVRQ LV WKaW, ZKeWKeU LQ MLddOe EaVW Seace WaONV RU aW
ZeeNeQd daQce SaUWLeV, eYeU\ gaWKeULQg beQefLWV RU VXffeUV fURP WKe
e[SecWaWLRQV aQd VSLULW ZLWK ZKLcK gXeVWV VKRZ XS. IWȍV KaUd WR geW a daQce
SaUW\ VWaUWed, fRU e[aPSOe, ZKeQ SeRSOe VKRZ XS VXbdXed aQd LQ WKe PRRd
fRU TXLeW cRQYeUVaWLRQ. SLPLOaUO\, Lf \RXȍUe KRVWLQg a PeeWLQg aW ZRUN aQd
KRSLQg WR KaYe aQ KRQeVW cRQYeUVaWLRQ LQ ZKLcK ePSOR\eeV VKaUe ZKaW
WKe\ȍUe acWXaOO\ e[SeULeQcLQg, LW caQ be KaUdeU WR dR Lf WKe\ VKRZ XS c\QLcaO
RU defeQVLYe. SXUe, \RX caQ WU\ WR cKaQge WKeLU PRRd ZKeQ WKe\ aUULYe. BXW
LW WaNeV PRUe eQeUg\ aQd VRSKLVWLcaWLRQ RQ WKe SaUW Rf WKe KRVW aQd cXWV LQWR
WKe WLPe fRU WKe gaWKeULQg. IW LV SUefeUabOe WR SUegaPe.

PULPLQJ LVQȏW KaUd WR dR

LeVW \RX WKLQN \RX PXVW becRPe a Seace QegRWLaWRU WR gaWKeU ZeOO, OeW
Pe Va\ WKaW a WKRXgKWfXO ePaLO caQ WaNe caUe Rf WKe Qeed WR KRVW \RXU
SUegaPe. PULPLQg caQ be aV VLPSOe aV a VOLgKWO\ LQWeUeVWLQg LQYLWaWLRQ, aV
VWUaLgKWfRUZaUd aV aVNLQg \RXU gXeVWV WR do VRPeWKLQg LQVWead Rf bring
VRPeWKLQg.

CRQVLdeU WKe caVe Rf MLcKeO LaSULVe, a ZULWeU aQd dLUecWRU aW CLUTXe dX
SROeLO aQd cROOabRUaWRU RQ MadRQQaȍV MDNA WRXU aQd SXSeU BRZO KaOfWLPe
VKRZ. He decLded RQe ZLQWeU WR KRVW aQ eQd-Rf-WKe-\eaU gaWKeULQg aW KLV
KRPe afWeU a KeaY\ VeaVRQ Rf WRXULQg. TKe SURbOeP ZaV, Ke KadQȍW eYeQ Kad
WLPe WR decRUaWe KLV CKULVWPaV WUee. He daVKed Rff a TXLcN ePaLO WR KLV
gXeVWV aVNLQg WKeP WR VeQd KLP WZR SKRWRgUaSKV Rf KaSS\ PRPeQWV WKe\ȍd
Kad LQ WKe SaVW \eaU.

WKeQ WKe gXeVWV ZaONed LQ WKe dRRU WKaW eYeQLQg, WKe\ fRXQd a
CKULVWPaV WUee decRUaWed ZLWK WZeQW\-fRXU SULQWed SKRWRgUaSKV, cXW LQWR
VPaOO cLUcOeV, Rf WKeLU RZQ MR\RXV PRPeQWV: VcXba dLYLQg, VWaQdLQg LQ fURQW
Rf a KRXVe beaULQg a ȐSROdȑ VLgQ, ZeaULQg acURbaW geaU befRUe a
SeUfRUPaQce. TKe\ Kad a cRcNWaLO aURXQd WKe WUee, PaUYeOLQg aW RQe
aQRWKeUȍV PRPeQWV. ȐSXddeQO\ WKe\ ZeUe QRW VWUaQgeUV RU cROOeagXeV, bXW
WKe SeUVRQaO SaUW ZaV WKeUe, aQd WKaW VWaUWed WKe dLQQeU VR ZeOO,ȑ LaSULVe
UecaOOed.



ȐI WKLQN SeRSOe feOW ZeOcRPe WKe Za\ WKe\ ZeUe, aQd WKaW LW ZaV
LPSRUWaQW fRU Pe aQd fRU WKe RWKeU SeRSOe WKaW Ze KeaU ZKaWȍV KaSSLQeVV fRU
WKeP,ȑ LaSULVe VaLd. He dLdQȍW e[SOLcLWO\ aQQRXQce a WKePe fRU WKe dLQQeU RU
WKe eYeQLQg, bXW ȐMXVW b\ dRLQg WKe acWLRQ Rf bULQgLQg VRPeWKLQg WKaW
UeSUeVeQWV KaSSLQeVVȑ WKaW ȐMXVW RSeQed WKe ZKROe eYeQLQg RQ WKaW,ȑ Ke VaLd.

B\ daVKLQg Rff WKaW OaVW-PLQXWe ePaLO aQd geWWLQg KLV gXeVWV WR VeQd
SKRWRgUaSKV Rf WKePVeOYeV, LaSULVe Kad begXQ WR KRVW WKeP dXULQg WKe
SUegaPe, QRW MXVW fURP WKe fRUPaO begLQQLQg. B\ aVNLQg WKeP WR dLg RXW
SKRWRgUaSKV fURP WKe SaVW \eaU, Ke ZaV geWWLQg WKeP WR UefOecW RQ LW. He ZaV
SULPLQg WKeP fRU a ceOebUaWLRQ Rf WKe \eaU b\ KaYLQg WKeP UXPPage
WKURXgK LW befRUe WKe\ VKRZed XS. He ZaV SXWWLQg WKeP LQWR WKe VWaWe Rf
PLQd ZLWK ZKLcK Ke ZaQWed WKeP WR SaVV WKURXgK WKe dRRU.

TKe WUee decRUaWLRQV eQded XS VSaUNLQg PaQ\ cRQYeUVaWLRQV, aQd WKRXgK
LaSULVe KadQȍW LQWeQded LW, WKe gXeVWV cRQWLQXed WR WaON abRXW WKe \eaUȍV
KLgKOLgKWV RYeU dLQQeU. ȐIW ZaV a CKULVWPaV Rf KaSSLQeVV,ȑ Ke VaLd.

LaSULVe XQdeUVWRRd ZKaW PaQ\ Rf XV PLVV: AVNLQg gXeVWV WR cRQWULbXWe WR
a gaWKeULQg aKead Rf WLPe cKaQgeV WKeLU SeUceSWLRQ Rf LW. MaQ\ Rf XV KaYe QR
WURXbOe aVNLQg gXeVWV WR bULQg a bRWWOe Rf ZLQe RU a VLde dLVK, bXW UaUeO\ dR
Ze cRQVLdeU ZKaW eOVe Ze PLgKW dePaQd Rf WKeP LQ adYaQce. RaUeO\ dR Ze
fROORZ LaSULVeȍV e[aPSOe Rf aVNLQg gXeVWV WR SeUfRUP a WaVN WKaW LVQȍW UeaOO\
a WaVN VR PXcK aV aQ aWWePSW WR geW WKeP LQ WKe PRRd.

IQ P\ RZQ ZRUN ZLWK RUgaQL]aWLRQV, I aOPRVW aOZa\V VeQd RXW a dLgLWaO
ȐZRUNbRRNȑ WR SaUWLcLSaQWV WR fLOO RXW aQd UeWXUQ WR Pe aKead Rf WKe
gaWKeULQg. I deVLgQ eacK ZRUNbRRN afUeVK deSeQdLQg RQ WKe SXUSRVe Rf WKe
gaWKeULQg aQd ZKaW I KRSe WR geW gXeVWV WR WKLQN abRXW LQ adYaQce. TKe
ZRUNbRRNV cRQVLVW Rf VL[ WR WeQ TXeVWLRQV fRU SaUWLcLSaQWV WR aQVZeU. FRU a
gaWKeULQg RQ WKe fXWXUe Rf edXcaWLRQ aW a XQLYeUVLW\, I aVNed TXeVWLRQV OLNe
ȐWKaW LV RQe PRPeQW RU e[SeULeQce \RX Kad befRUe WKe age Rf WZeQW\ WKaW
fXQdaPeQWaOO\ LPSacWed WKe Za\ \RX ORRN aW WKe ZRUOd?ȑ aQd ȐWKaW aUe WKe
LQVWLWXWLRQV LQ WKe UQLWed SWaWeV aQd abURad WKaW aUe WaNLQg a bROd, effecWLYe
aSSURacK WR edXcaWLQg WKe Qe[W geQeUaWLRQ Rf gORbaO SURbOeP VROYeUV? WKaW
caQ Ze OeaUQ fURP WKeP?ȑ FRU a gaWKeULQg RQ UeWKLQNLQg a QaWLRQaO SRYeUW\
SURgUaP, I aVNed TXeVWLRQV OLNe ȐWKaW LV \RXU eaUOLeVW PePRU\ Rf facLQg RU
cRPLQg LQWR cRQWacW ZLWK SRYeUW\?ȑ aQd ȐHRZ aUe RXU cRUe SULQcLSOeV WKe
VaPe RU dLffeUeQW fURP ZKeQ Ze VWaUWed fLfW\ \eaUV agR?ȑ FRU a gaWKeULQg Rf
a WecKQRORg\ cRPSaQ\ȍV e[ecXWLYe WeaP afWeU a PeUgeU, I aVNed TXeVWLRQV



OLNe ȐWK\ dLd \RX MRLQ WKLV cRPSaQ\?ȑ aQd ȐWKaW aUe WKe PRVW SUeVVLQg
TXeVWLRQV \RX WKLQN WKLV WeaP QeedV WR addUeVV?ȑ

I WU\ WR ePbed WZR eOePeQWV LQ P\ ZRUNbRRN TXeVWLRQV: VRPeWKLQg WKaW
KeOSV WKeP cRQQecW ZLWK aQd UePePbeU WKeLU RZQ VeQVe Rf SXUSRVe aV LW
UeOaWeV WR WKe gaWKeULQg, aQd VRPeWKLQg WKaW geWV WKeP WR VKaUe KRQeVWO\
abRXW WKe QaWXUe Rf WKe cKaOOeQge WKe\ȍUe WU\LQg WR addUeVV. TKe ZRUNbRRNV
aUeQȍW VR dLffeUeQW fURP a cROOege aSSOLcaWLRQ LQ WKaW VeQVe: SXUe, WKe\ gLYe
Pe a VeQVe Rf WKe SeUVRQ aQd WKe d\QaPLcV Rf WKe gURXS, bXW WKe\ aOVR KeOS
WKe SeUVRQ WKLQN WKURXgK WKe WKLQgV WKe\ YaOXe befRUe WKe\ aUULYe. I WKeQ
deVLgQ WKe da\ baVed RQ ZKaW I Vee LQ WKeLU aQVZeUV. I aOVR ZeaYe TXRWeV
fURP WKeLU ZRUNbRRNV LQWR P\ RSeQLQg UePaUNV aW WKe cRQYeQLQg.

AQd WKe ZRUNbRRNV dR RQe fXUWKeU WKLQg: TKe\ LQadYeUWeQWO\ cUeaWe a
cRQQecWLRQ beWZeeQ eacK SaUWLcLSaQW aQd Pe, ZeOO aKead Rf RXU WLPe
WRgeWKeU, ZKLcK PaNeV P\ MRb PXcK eaVLeU RQce IȍP LQ WKe URRP. B\
cUafWLQg WKe ZRUNbRRNV aQd VeQdLQg WKeP RXW, I aP VeQdLQg WKe SaUWLcLSaQWV
aQ LQYLWaWLRQ WR eQgage. B\ fLOOLQg WKeP RXW aQd VeQdLQg WKeP bacN WR Pe,
WKe\ aUe acceSWLQg. TKe UeOaWLRQVKLS, aQd WKe VKaULQg Rf cRQfLdeQceV, begLQV
ZeOO befRUe Ze eQWeU WKe URRP.

A JaWKeULQJ LV a VRcLaO cRQWUacW

PULPLQg PaWWeUV becaXVe a gaWKeULQg LV a VRcLaO cRQWUacW, aQd LW LV LQ WKe
SUegaPe ZLQdRZ WKaW WKLV cRQWUacW LV dUafWed aQd LPSOLcLWO\ agUeed RQ.

WK\ LV a gaWKeULQg a VRcLaO cRQWUacW? BecaXVe LW SURceedV fURP aQ
XQdeUVWaQdLQg beWZeeQ KRVW aQd gXeVW, VRPeWLPeV VWaWed aQd VRPeWLPeV
XQVWaWed, abRXW ZKaW eacK LV ZLOOLQg WR RffeU WR PaNe LW a VXcceVV. AQRWKeU
Za\ WR Va\ WKaW LV WKaW aOO gaWKeULQgV cRPe ZLWK e[SecWaWLRQV. TKeUe aUe
e[SecWaWLRQV Rf WKe KRVWȉWKaW WKe ageQda ZLOO be fROORZed RU WKaW fRRd ZLOO
be VeUYed. TKeUe aUe e[SecWaWLRQV Rf WKe gXeVWVȉWKaW WKe\ ZLOO dR WKeLU
KRPeZRUN aQd cRPe SUeSaUed ZLWK LdeaV; WKaW WKe\ ZRQȍW bULQg WKeLU WKUee
cRXVLQV aORQg; WKaW WKe\ ZLOO daQce WKeLU KeaUW RXW aQd geW RWKeUV WR dR VR.
TKeVe e[SecWaWLRQV aUe SUeVeQW ZKeQeYeU SeRSOe gaWKeU, aQd WKe SUeYaLOLQg
XQdeUVWaQdLQg Rf ZKaW WKe\ aUe cRQVWLWXWeV a gaWKeULQgȍV VRcLaO cRQWUacW.

AV ZLWK SXUSRVe, LW LV RfWeQ WKURXgK cRQfOLcW aQd dLVgUXQWOePeQW WKaW
XQdeUO\LQg aVVXPSWLRQV abRXW a gaWKeULQgȍV VRcLaO cRQWUacW UeYeaO
WKePVeOYeV. OQce, dXULQg a cRQfeUeQce LQ AVSeQ, VRPe fULeQdV Rf PLQe



caPe bacN fURP a dLQQeU LUULWaWed becaXVe Rf a YLROaWLRQ Rf ZKaW WKe\ WRRN
WR be LWV VRcLaO cRQWUacW. WKaW Kad beeQ bLOOed aV a OaUge bXW VRcLaO dLQQeU aW
VRPeRQeȍV KRPe ZaV, PLdZa\ WKURXgK WKe eYeQLQg, WUaQVfRUPed LQWR a
bUaLQVWRUPLQg VeVVLRQ RQ WKe KRVWVȍ ZRUN SURMecW. TKe dLQQeU gXeVWV, PaQ\
Rf WKeP QRW e[SeUWV LQ WKe LQdXVWU\ RU SaUWLcXOaUO\ LQWeUeVWed LQ ȐZRUNLQgȑ aW
WKe eQd Rf a ORQg da\, ZeUe VXddeQO\ e[SecWed WR be adYLVeUV. M\ fULeQdV,
ZKR ZeUe aPRQg WKeVe QRQe[SeUW gXeVWV, VXddeQO\ UeaOL]ed WKaW WKe dLQQeU
LQYLWaWLRQ ZaV WKe OXUe; QRZ WKe\ ZeUe RQ WKe KRRN WR KeOS WKe KRVWV PaNe
bXVLQeVV decLVLRQV. EYeQ WKRXgK WKe KRVWV ZeUe Sa\LQg fRU WKe dLQQeU, WKe
gXeVWV feOW XVed. YRX QeYeU ZaQW \RXU gXeVWV WR WKLQN, ȐHe\! I QeYeU VLgQed
XS fRU WKLV.ȑ

A gaWKeULQgȍV VRcLaO cRQWUacW LV RfWeQ LQYLVLbOe WR XV, eYeQ ZKeQ Ze aUe
caUU\LQg RXW LWV cRPPaQdV. FRU e[aPSOe, \RX Pa\ QRW WKLQN WKaW OaVW dLQQeU
SaUW\ \RX ZeQW WR Kad a VRcLaO cRQWUacW, bXW dLd \RX bULQg a bRWWOe Rf ZLQe RU
a VL[-SacN Rf beeU RU a deVVeUW? If VR, ZK\? BecaXVe Rf WKe LPSOLcLW VRcLaO
cRQWUacW WKaW VRXQdV WRR cUaVV WR Va\ RXW ORXd: TKe\ ZeUe PaNLQg \RX
dLQQeU, aQd \RX ZeUe KeOSLQg defUa\ WKe cRVW Rf KRVWLQg. SLPLOaUO\, WKe VRcLaO
cRQWUacW Rf a QeWZRUNLQg eYeQW Pa\ be VRPeWKLQg OLNe WKLV: I aP Sa\LQg
fRUW\-fLYe dROOaUV WR aWWeQd WKLV eYeQW; LQ UeWXUQ, \RX ZLOO eQVXUe WKaW WKeUe
aUe beWWeU SeRSOe KeUe WKaQ I ZRXOd PeeW RQ P\ RZQ aW WKe ORcaO baU. A
VRcLaO cRQWUacW fRU a gaWKeULQg aQVZeUV WKLV TXeVWLRQ: WKaW aP I ZLOOLQg WR
gLYeȉSK\VLcaOO\, SV\cKRORgLcaOO\, fLQaQcLaOO\, ePRWLRQaOO\, aQd RWKeUZLVe
ȉLQ UeWXUQ fRU ZKaW I e[SecW WR UeceLYe?

APRQg WKe bXUdeQV Rf KRVWLQg LV dUafWLQg WKLV VRcLaO cRQWUacW, VWaUWLQg
ZLWK WKaW PRPeQW Rf dLVcRYeU\. FLUVW WKLQgV fLUVW, WKe KRVW KaV WKe cKaQce WR
fUaPe WKe eYeQW. TKLV LV ZKeUe \RXU VSecLfLc, XQLTXe SXUSRVe cRPeV LQWR
SOa\. FRU a fXQeUaO, aUe Ze cRPLQg WRgeWKeU WR ȐceOebUaWe aQd UePePbeU,ȑ RU
aUe Ze gaWKeULQg WR ȐgULeYe aQd WR PaUNȑ? TKRVe dLffeUeQW SXUSRVeV LPSO\
dLffeUeQW W\SeV Rf fXQeUaOV aQd dLffeUeQW PRRdV aQd beKaYLRUV aPRQg gXeVWV.
FURP WKe fLUVW OLQeV Rf WKe LQYLWaWLRQ, WKeUe LV aQ RSSRUWXQLW\ WR geW \RXU
gXeVWV Uead\ fRU KRZ \RX ZaQW WKeP WR VKRZ XS.

TKe KRVW caQ aOVR VeW WKe cRQWe[W fRU WKe gaWKeULQg. WKeQ I ZaV LQYLWed
WR WKe VL[WeeQWK aQQXaO #AgUaSaORR]a, cRQWLQXLQg a VXPPeU WUadLWLRQ Rf
Pade-XS gaPeV aQd a dUXQNeQ WaOeQW VKRZ aW VRPe fULeQdVȍ SaUeQWVȍ KRXVe,
bXLOdLQg RQ WKe ULWXaOV aQd PePRULeV Rf aOO WKe gaWKeULQgV befRUe, I ZaV
beLQg LQYLWed LQWR a ZRUOd, QRW MXVW WR aQ eYeQW. WKeQ I ZaV LQYLWed WR a
PaVVRYeU VedeU VRPe \eaUV agR aQd WKe KRVW LQdLcaWed WKaW LW ZRXOd be a



XQLTXe RQe fRU KeU, aV LW ZaV KeU fLUVW PaVVRYeU ZLWKRXW KeU PRWKeU, I ZaV
beLQg SULPed, ULgKW fURP WKaW PRPeQW Rf dLVcRYeU\, WR XQdeUVWaQd WKe
ePRWLRQaO VZLUO Rf WKe gaWKeULQg. IQ facW, LW LV LQ VeWWLQg WKe cRQWe[W WKaW WKe
PaVVRYeU PULQcLSOeȉNQRZLQg ZK\ WKLV QLgKW LV dLffeUeQW fURP aOO WKe RWKeU
QLgKWVȉfLUVW KaV LWV cKaQce WR be cRPPXQLcaWed WR \RXU gXeVWV.

AQd WKe KRVW caQ, LQ dUaZLQg XS WKLV cRQWUacW, begLQ WR WKURZ OLgKW RQ WKe
fXQdaPeQWaO baUgaLQ WKaW LV aW WKe KeaUW Rf PaQ\ gaWKeULQgV, ZKeWKeU RU QRW
Ze OLNe WR WKLQN Rf LW LQ WKLV Za\. I aP LQ QR Za\ adYRcaWLQg fRU \RXU
gaWKeULQgV WR be Pade WUaQVacWLRQaO. RaWKeU, I aP VXggeVWLQg WKaW LW LV
LPSRVVLbOe WR gaWKeU ZLWKRXW VRPe NLQd Rf LPSOLcLW deaO. AQd ZKeQ WKLV deaO
LVQȍW caUefXOO\ cUafWed, aQd ZKeQ SeRSOeȍV e[SecWaWLRQV Rf RQe aQRWKeU aUe
RXW Rf VWeS ZLWK ZKaW SeRSOe aUe ZLOOLQg WR gLYe, SURbOePV aULVeȉaV ZLWK
WKaW eYeQLQg LQ AVSeQ. If \RX dRQȍW SUeSaUe SeRSOe fRU WKe facW WKaW \RX ZLOO
be aVNLQg WKeP fRU adYLce abRXW \RXU cRPSaQ\, Lf \RX dRQȍW WeOO WKeP WKaW
WKeLU SKRQeV ZLOO be WaNeQ aZa\ fRU WKe fXOO da\, Lf \RX dRQȍW ZaUQ WKeP WKaW
WKe\ ZLOO be aVNed WR VKaUe a SeUVRQaO VWRU\ SURPSWed b\ a TXeVWLRQ, \RX
ZLOO RfWeQ eQcRXQWeU UeVLVWaQce RU ZRUVe. TUXVW Pe. AQd VR SaUW Rf WKe MRb Rf
WKe SUegaPe LV WR fLQd Za\V, LPSOLcLW aQd e[SOLcLW, WR cRPPXQLcaWe WR \RXU
gXeVWV ZKaW WKe\ȍUe VLgQLQg XS fRU b\ Va\LQg \eV WR WKe LQYLWaWLRQ.

NRZ, VRPeWLPeV ZKeQ I WaON WR cOLeQWV RU fULeQdV abRXW WKLV Ldea Rf a
gaWKeULQgȍV VRcLaO cRQWUacW, WKe\ fLUe bacN: WKaW abRXW P\VWeU\ aQd
VXUSULVe? YRX ZaQW Pe WR VSeOO eYeU\WKLQg RXW? BXW \RX QeedQȍW VSeOO WKLQgV
RXW LQ RUdeU WR SULPe \RXU gXeVWV. BaUUeWWȍV fULeQdV ceUWaLQO\ dLdQȍW VeQd KLP
a cRQWUacW WR VLgQ WR LQfRUP KLP WKaW Ke ZRXOd be NLdQaSSed. AQd \eW aW
eacK VWeS Rf WKe Za\ Ke ZaV gLYeQ a WaVWe Rf ZKaW ZaV WR cRPe aQd gLYeQ
WKe cKaQce WR cKRRVe WR NeeS gRLQg.

NaPLQJ aV SULPLQJ

SR KRZ dR \RX PaNe XVe Rf WKLV SUegaPe ZLQdRZ WR dUafW WKe VRcLaO
cRQWUacW aQd VeW \RXU gXeVWVȍ e[SecWaWLRQV? TKe cKaQce aULVeV ZLWK WKaW
PRPeQW Rf dLVcRYeU\ I PeQWLRQed eaUOLeU: ZLWK WKe LQYLWaWLRQ.

WKeQ Ze LQYLWe SeRSOe WR RXU gaWKeULQgV, WRR PaQ\ Rf XV VSeQd WRR
PXcK WLPe fRcXVLQg RQ WKe ZURQg deWaLOV Rf WKe LQYLWaWLRQ. LeWWeUSUeVVed
YeUVXV eQgUaYed. EPaLO YeUVXV PaSeUOeVV PRVW. BOacN-aQd-ZKLWe YeUVXV bOXe-



aQd-ZKLWe. TKLV LV ZKaW PLgKW be WKRXgKW Rf aV WKe MaUWKa SWeZaUW
aSSURacK, eOeYaWLQg WKe Uead\LQg Rf WKLQgV RYeU WKe Uead\LQg Rf SeRSOe.

TKe PRVW LPSRUWaQW SaUW Rf \RXU LQYLWaWLRQ, WKRXgK, LV ZKaW LW VLgQaOV WR
\RXU gXeVWV abRXW \RXU gaWKeULQg aQd ZKaW LW aVNV Rf WKeP. AQd RQe Za\ WR
VeQd \RXU gXeVWV a VLgQaO LV WR gLYe \RXU gaWKeULQg a VSecLfLc QaPe.

TR QaPe a gaWKeULQg affecWV WKe Za\ SeRSOe SeUceLYe LW. TKe QaPe
VLgQaOV ZKaW WKe SXUSRVe Rf WKe eYeQW LV, aQd LW aOVR SUeSaUeV SeRSOe fRU WKeLU
UROe aQd OeYeO Rf e[SecWed SaUWLcLSaWLRQ. If \RXȍUe KRVWLQg a KaOf-da\
gaWKeULQg fRU \RXU WeaP WR dLVcXVV a QeZ VWUaWeg\, dR \RX caOO LW a
ȐPeeWLQg,ȑ a ȐZRUNVKRS,ȑ a ȐbUaLQVWRUPLQg VeVVLRQ,ȑ RU aQ ȐLdea Oabȑ? Of
WKeVe QaPeV, ȐbUaLQVWRUPLQg VeVVLRQȑ LPSOLeV a KeaYLeU OeYeO Rf
SaUWLcLSaWLRQ WKaQ SeUKaSV ȐPeeWLQgȑ dReV. PaUW Rf ZKaW ZRUNed ZLWK RXU ȐI
AP HeUeȑ da\V, I OaWeU UeaOL]ed, ZaV WKaW Ze gaYe LW a QaPe aQd WKaW QaPe
SULPed SeRSOe fRU ZKaW Ze PRVW Qeeded fURP WKeP: SUeVeQce.

RacKeO GUeeQbeUgeU, aQ adPLQLVWUaWRU aW BabVRQ CROOege LQ
MaVVacKXVeWWV, KRVWed a ZeeNO\ PeeWLQg fRU VWXdeQWV. SKe dLdQȍW ZaQW WR
caOO WKLV WLPe ȐRffLce KRXUV,ȑ becaXVe LW VRXQded OLNe aQ RbOLgaWLRQ aV ZeOO aV
a RQe-Za\ deaO: TKe VWXdeQW cRPeV WR WKe SURfeVVRU fRU KeOS aQd gXLdaQce.
BXW GUeeQbeUgeU ZaV UXQQLQg a fRRd SURgUaP aQd ZaQWed WR KeOS VWXdeQWV
cRQQecW WR RQe aQRWKeU, QRW MXVW WR KeU, aQd VR VKe decLded WR caOO WKe ZeeNO\
KRXU CRPPXQLW\ TabOe. OYeU WLPe, WKe gaWKeULQg KaV gURZQ LQWR WKe QaPe;
VWXdeQWV QRZ WXUQ XS ZLWK baNed gRRdV aV ZeOO aV QRWebRRNV. AQd LQ a Za\
VKe cRXOdQȍW KaYe SOaQQed, WKe CRPPXQLW\ TabOe Ldea VKe begaQ KaV QRZ
beeQ WUaQVSOaQWed WR NeZ YRUN, ZKeUe eYeU\ PRQWK eQWUeSUeQeXUV,
acadePLcV, acWLYLVWV, aQd VWXdeQWV LQWeUeVWed LQ fRRd eQgage WRgeWKeU aURXQd
a WabOe, gLYLQg aQd e[cKaQgLQg LdeaV aQd bXLOdLQg a cRPPXQLW\.

IQ P\ RZQ ZRUN, I dRQȍW caOO P\ VeVVLRQV ȐZRUNVKRSV.ȑ I caOO WKeP
VLVLRQLQg LabV. ȐVLVLRQLQgȑ becaXVe I aP KeOSLQg SeRSOe fLgXUe RXW WKeLU
YLVLRQ fRU WKeLU ZRUN, cRPSaQ\, RU OLfe. AQd ȐLab,ȑ VKRUW fRU OabRUaWRU\,
becaXVe LW VLgQLfLeV e[SeULPeQWaWLRQ aQd SRVVLbLOLW\, ZKLcK LV cUXcLaO WR WKe
SURceVV. SLPSO\ becaXVe Rf WKe QaPe, IȍYe QRWLced WKaW SeRSOe VeeP WR VKRZ
XS dLffeUeQWO\. TKe\ȍUe PRUe RSeQ, VLQce WKe\ȍUe QRW VXUe ZKaW WR e[SecW
fURP a VLVLRQLQg Lab, aQd WKe\ aUe cXULRXV. TKeVe aUe VRPe Rf WKe
beKaYLRUV I Qeed WKeP WR VKRZ XS ZLWK LQ RUdeU WR KeOS WKeP LQ a
PeaQLQgfXO Za\.

NaPeV KeOS gXeVWV decLde ZKeWKeU aQd KRZ WKe\ fLW LQWR WKe ZRUOd
\RXȍUe cUeaWLQg. EYe BLddOe, cRfRXQdeU Rf a cUeaWLYe cRPPXQLW\ caOOed WKe



WaVVaLc PURMecW LQ XSVWaWe NeZ YRUN, OeaUQed WKLV OeVVRQ ZKeQ VKe
LQWURdXced aQ ȐAUWLVW ML[eUȑ WR a UeVLdeQc\ SURgUaP VKe ZaV UXQQLQg.
PeRSOe ZeUeQȍW VKRZLQg XS, VR VKe aVNed a feZ aUWLVWV ZK\. TKe eYeQLQg,
WKe\ WROd KeU, VRXQded ȐWRR QeUd\.ȑ TKe\ ZeUe aUWLVWV aQd fUee VSLULWV. TKe
ZRUd ȐPL[eUȑ SeUKaSV VRXQded WR VRPe Rf WKeP OLNe VRPeWKLQg fURP WKe
ȐVeOORXWȑ OLYeV WKe\ Kad aYRLded. SKe OLVWeQed aQd UeQaPed WKe eYeQLQg
ȐHaSS\ HRXU.ȑ AWWeQdaQce VKRW XS. A VLPSOe QaPe VZLWcK aOWeUed SeRSOeȍV
VeQVe Rf ZKR WKe gaWKeUeU WKRXgKW WKe\ ZeUe aQd ZKaW VKe e[SecWed Rf
WKeP.

Be\RQd WKe QaPe, WKe LQYLWaWLRQ LV fXOO Rf RSSRUWXQLWLeV fRU ZKaW I WKLQN
Rf aV SULPLQg OaQgXage. TKLV OaQgXage dReVQȍW KaYe WR be cRQfLQed WR We[W; LW
caQ cRQVLVW Rf, RU be bXWWUeVVed b\, LPageV aQd YLdeR aV ZeOO. WKaWeYeU WKe
PedLXP, WKe SXUSRVe Rf SULPLQg LV WR VLgQaO WR SeRSOe WKe WRQe aQd PRRd
\RXȍUe gRLQg fRU aW \RXU gaWKeULQg. WKeQ WKe WaOW DLVQe\ CRPSaQ\ VeQW
RXW LQYLWaWLRQV WR LWV Star Wars: The Force Awakens SUePLeUe, WKe cRPSaQ\
UeaVVXUed LWV gXeVWV WKaW ȐSaUNLQg fRU \RXU LaQdVSeedeU, SaQdcUaZOeU RU
RWKeU WUaQVSRUWaWLRQ YeKLcOe ZLOO be SURYLded.ȑ SLPSOe aV WKaW: TKLV
gaWKeULQg ZLOO be SOa\fXO, aQd LW LV fRU dLe-KaUdV ZKR OLYe aQd bUeaWKe Star
Wars.

AQd LQ NeeSLQg ZLWK aQ eaUOLeU cKaSWeUȍV cRPPaQdPeQW WR be
WKRXgKWfXOO\ e[cOXVLYe, beLQg e[SOLcLW ZLWK \RXU gXeVWV aKead Rf WLPe abRXW
ZKaW/ZKR LV LQ aQd ZKaW/ZKR LV RXW caQ KeOS gXeVWV SUeSaUe fRU ZKaW LV
cRPLQg. TaNe, fRU e[aPSOe, a OLQe fURP aQ LQYLWaWLRQ WR aQ aOO-QLgKW daQce
SaUW\ LQ BURRNO\Q, NeZ YRUN: ȐAV Ze aOZa\V Va\ . . . bULQg \RXU Ve[\ VLQgOe
fULeQdV aQd OeaYe WKRVe VWUROOeUV aW KRPe. TKLV aLQȍW QR PaUN SORSe SaUW\ȑȉa
UefeUeQce WR RQe Rf WKe cLW\ȍV PRUe faPLO\-ceQWULc QeLgKbRUKRRdV. IQ WKLV
caVe, a bLW Rf SURVaLc LQfRUPaWLRQ LV PRUe WKaQ WKaW: TKe UeOa\LQg Rf deWaLOV
dRXbOeV aV WKe SULPLQg Rf gXeVWV WR NQRZ KRZ WR VKRZ XS. EYeQ WKe gXeVW
ZLWKRXW cKLOdUeQ WR bULQg UeceLYeV a PeVVage fURP WKaW OLQe: TKLV LV gRLQg WR
be a UageU.

AfWeU WKe NLQdOLQJ, a KLQdOe

TKe LQYLWaWLRQ LV MXVW WKe begLQQLQg. AfWeU WKe PRPeQW Rf dLVcRYeU\, LW
ZRXOd be a PLVWaNe QRW WR VXVWaLQ WKe e[cLWePeQW. OQce WKe LQYLWaWLRQ KaV
dRQe LWV ZRUN, WKeUe aUe PaQ\ cKaQceV aORQg WKe Za\ WR UeacK RXW WR \RXU



gXeVWV aQd cRQWLQXe WKe SULPLQg. TKe WKRXgKWfXO gaWKeUeU LV cRQVcLRXV Rf
WKeVe PRPeQWV aQd XVeV WKeP WR VeW WKe WRQe Rf WKe gaWKeULQg aQd gURRP WKe
gXeVWV WR XSKROd WKeLU eQd Rf WKe baUgaLQ.

I RQce VaZ WKLV VXVWaLQLQg dRQe LQYeQWLYeO\ b\ a cRQfeUeQce ZLWK a WRXgK
WaVN: WR OXUe KLgK-OeYeO gRYeUQPeQW RffLcLaOV WR DeWURLW, aQd WR PaNe WKeP
SUeSaUe fRU LW b\ dRLQg a ORW Rf UeadLQg. IW ZaV 2009. OQe ZeeNda\, P\ bRVV
aW WKe WKLWe HRXVe OffLce Rf SRcLaO IQQRYaWLRQ aQd CLYLc PaUWLcLSaWLRQ
UeceLYed a SacNage LQ WKe PaLO. TKe cRQfeUeQce RUgaQL]eUV Kad VeQW KeU aOO
WKe UeadLQgV VKe Qeeded WR geW WKURXgK RQ a bUaQd-QeZ, fXOO\ ORaded ORaQeU
KLQdOe. TKe KLQdOe ZaV VWLOO a UeOaWLYeO\ QeZ SURdXcW, aQd I dRQȍW NQRZ WKaW
P\ bRVV Kad eYeU KaQdOed RQe. TKLV bRVV, ZKR UeceLYed KXQdUedV Rf SLeceV
Rf PaLO aQd WKRXVaQdV Rf ePaLOV a ZeeN aQd fUeTXeQWO\ dLdQȍW OeaYe WKe
RffLce XQWLO afWeU 10 S.P., Kad, eYeQ befRUe VLgQLQg XS fRU WKLV cRQfeUeQce,
PRUe bacNORgged UeadLQg WR dR WKaQ VKe caUed WR WKLQN abRXW. BXW ZKeQ WKaW
SacNage aUULYed, ZLWK \eW PRUe UeadLQg WR add WR KeU bacNORg, VKe ORRNed aW
WKe KLQdOe aQd VPLOed. YeV, WKe RUgaQL]eUV ZeUe aVNLQg KeU WR fXOfLOO KeU SaUW
Rf WKe baUgaLQ WR dR WKe UeadLQgV. BXW WKURXgK WKe VPaOO deVLgQ cKRLce WR
VeQd LW RQ a ORaQeU KLQdOe, WKe\ ZeUe abOe WR caSWXUe aQ LQcUedLbO\ bXV\
ZRPaQȍV aWWeQWLRQ aQd VLgQaO, ȐTKLV RQe LV gRLQg WR be dLffeUeQW.ȑ

TKLV NLQd Rf SULPLQg LV eVSecLaOO\ LPSRUWaQW ZKeQ WKe KRVW LV dePaQdLQg
a ORW RU ZKeQ WKe gXeVW LV Rf a SaUWLcXOaUO\ UeOXcWaQW VRUW. SaUaK L\aOO, a New
York Times UeSRUWeU ZKR RQce ZURWe abRXW KeU e[SeULeQce Rf SaUWLcLSaWRU\
WKeaWeU VKRZV LQ NeZ YRUN, deVcULbeV KeUVeOf WKLV Za\:

AOO Rf XV KaYe aQWL-bXcNeW OLVWV Rf WKLQgV Ze dR QRW ZaQW WR dR befRUe
Ze dLe, aQd PLQe LQcOXdeV aQ\ acWLYLW\ UeTXLULQg SRWeQWLaOO\
ePbaUUaVVLQg SXbOLc SaUWLcLSaWLRQ. WeaULQg a cRVWXPe, decOaLPLQg
befRUe a cURZd, SOa\LQg VSLQ WKe bRWWOe, cOaSSLQg aORQg WR a MaXQW\
VKRZ WXQe, PaUcKLQg, cKaQWLQg, VSeaNLQg VSRQWaQeRXVO\ LQWR a
PLcURSKRQe, cedLQg fUee ZLOO WR a OaUgeU fRUce, dRLQg WKe KRNe\SRNe\
aQd WXUQLQg P\VeOf abRXWȉI KaYe Pade LW P\ bXVLQeVV WR aYRLd WKeVe
WKLQgV.

TKe NLQdV Rf gaWKeULQgV I VSecLaOL]e LQ cUeaWLQg cRXOd be WeUULf\LQg WR
SeRSOe ZKR VKaUe WKLV VeQVLbLOLW\. TKaW dReVQȍW PeaQ WKeUe LV QR SOace fRU
VXcK gaWKeULQgV, RU WKaW SeRSOe ZLWK WKLV LQcOLQaWLRQ Qeed WR MXVW WaNe RU



OeaYe LW, RU WKaW WKe\ VKRXOd QRW be LQYLWed. IW PeaQV WKaW VRPe Rf \RXU
gXeVWV ZLOO VKaUe KeU aYeUVLRQ, aQd Lf \RX aUe gRLQg WR aVN aQ\WKLQg Rf WKeP,
\RX KaYe WR be e[SOLcLW abRXW ZKaW \RX KaYe LQ PLQd, aQd \RX aUe gRLQg WR
KaYe WR KROd WKeLU KaQd fURP WKe PRPeQW \RX fLUVW OeW WKeP NQRZ abRXW
\RXU gaWKeULQg/PaVVLYe-RSSRUWXQLW\-fRU-a-SaQLc-aWWacN.

USHERING

BeWZeeQ WKe SULPLQg aQd SUeSaUaWLRQ aQd WKe acWXaO RSeQLQg Rf a
gaWKeULQg, WKeUe LV aQRWKeU, RfWeQ RYeUORRNed VWeS: XVKeULQg. IQ PaQ\
gaWKeULQgV, \RXU gXeVWV ZLOO beQefLW fURP beLQg caUULed acURVV a SURYeUbLaO
WKUeVKROd, OeaYLQg WKe ZLde ZRUOd aQd eQWeULQg \RXU VPaOO NLQgdRP.

I aP QRW VXggeVWLQg WKaW \RX caUU\ \RXU VXbRUdLQaWeV LQWR \RXU Qe[W Q4
PeeWLQg. (TKaW ZRXOd be XQcRPfRUWabOe aQd SURbabO\ LOOegaO.) CaUU\LQg
gXeVWV acURVV a WKUeVKROd VRXQdV LQWLPaWe aQd VeULRXV, bXW ZKaW I aP UeaOO\
WeOOLQg \RX WR dR LV PaQage \RXU gXeVWVȍ WUaQVLWLRQ LQWR WKe gaWKeULQg \RX
KaYe bRWKeUed WR cUeaWe. HRVWV RfWeQ dRQȍW UeaOL]e WKaW WKeUe WeQdV WR be
XQfLOOed, XQVeL]ed WLPe beWZeeQ gXeVWVȍ aUULYaO aQd WKe fRUPaO beOO-ULQgLQg,
gOaVV-cOLQNLQg, RU RWKeU fRUP Rf RSeQLQg. MaNe XVe Rf WKLV QR-PaQȍV-OaQd.

MaQagLQg WKLV eQWU\ LV LPSRUWaQW becaXVe QRQe Rf XV VKRZV XS aV a bOaQN
VOaWe WR aQ\WKLQg. YRX KaYe VeYeQ PeeWLQgV LQ a URZ, aQd WKe fRXUWK RQe
gReV badO\, aQd \RX gR LQWR WKe fLfWK PeeWLQg dLVWUacWed aQd VSeQW. YRX ZaON
LQWR TKXUVda\ VPaOO gURXS aW \RXU cKXUcK afWeU cUaZOLQg WKURXgK WUaffLc WR
geW \RXU daXgKWeU WR baVNeWbaOO SUacWLce RQ WLPe. RLgKW befRUe eQWeULQg a baW
PLW]YaK, \RX UeceLYe a We[W fURP \RXU bRVV WKaW \RXU aUWLcOe KaV beeQ NLOOed.
If \RX dRQȍW cUeaWe a SaVVageZa\ LQWR \RXU gaWKeULQg fRU gXeVWV OLNe WKeVe,
WKe\ aUe gRLQg WR be VRPeZKeUe eOVe LQ WKe PRVW cUXcLaO PRPeQW Rf \RXU
gaWKeULQg: WKe VWaUW.

PaVVaJeZa\V aQd dRRUZa\V

OQe Za\ WR KeOS SeRSOe OeaYe WKeLU RWKeU ZRUOdV aQd eQWeU \RXUV LV WR
ZaON WKeP WKURXgK a SaVVageZa\, SK\VLcaO RU PeWaSKRULcaO.



TKe ZRUOd Rf LPPeUVLYe aQd SaUWLcLSaWRU\ WKeaWeU, NQRZLQg KRZ PaQ\
SeRSOe dUead SXbOLc SaUWLcLSaWLRQ, KaV becRPe YeU\ gRRd aW cRQVWUXcWLQg
VXcK SaVVageZa\V. WKaW caQ Ze OeaUQ fURP WKeP abRXW RXU RZQ, PXcK
VLPSOeU dLQQeUV, PeeWLQgV, aQd VPaOO gURXSV?

TKLUd RaLO PURMecWV LV a NeZ YRUNȈbaVed WKeaWeU cRPSaQ\ WKaW
VSecLaOL]eV LQ WKLV. I aWWeQded WZR Rf LWV VKRZV WR OeaUQ KRZ LW ZKLVNV gXeVWV
LQWR aOWeUQaWLYe XQLYeUVeV VR TXLcNO\. AQd aW OeaVW LQ WKe WZR WKaW I aWWeQded,
The Grand Paradise aQd Then She Fell, WKe dLUecWRUV cUeaWed OLWeUaO
SaVVageZa\V fRU WKeLU aXdLeQce PePbeUV WR VSeQd WLPe LQ befRUe WKe VKRZ
acWXaOO\ ȐVWaUWed.ȑ IQ The Grand Paradise, ZKLcK LV abRXW a fadLQg WURSLcaO
UeVRUW LQ WKe OaWe 1970V aQd WKe cXOWXUaO YaOXeV Rf WKaW eUa, befRUe Ze ZeUe
OeW LQWR WKe ȐUeVRUW,ȑ Ze ZeUe gUeeWed b\ aQ RYeUO\ cKeeUfXO acWLYLWLeV
dLUecWRU aQd gLYeQ a OeL aQd a WURSLcaO dULQN. We ZeUe WKeQ cUaPPed LQWR a
VPaOO, cORVed URRP RXWfLWWed WR ORRN OLNe WKe LQVLde Rf aQ aLUSOaQe. We ZeUe
gLYeQ LQVWUXcWLRQV b\ aQ aLUOLQe KRVW aQd RQ WKe WeOeYLVLRQ VcUeeQV abRYe XV
abRXW ZKaW Ze cRXOd aQd cRXOdQȍW dR aQd ZKeQ Ze ZeUe UeOeaVed LQWR
ȐSaUadLVe.ȑ IQ Then She Fell, aQ LPPeUVLYe WKeaWeU e[SeULeQce LQVSLUed b\
WKe ZULWLQgV Rf LeZLV CaUUROO aQd VWaged LQ aQ abaQdRQed ZaUeKRXVe, WKe
fLfWeeQ-PePbeU aXdLeQce ZaV fLUVW VeaWed LQ a VPaOO UeceSWLRQ aUea ZLWK a
dRcWRU cKaUacWeU aQd gLYeQ aQ ȐeOL[LUȑ WKaW ORRNed OLNe J¤geUPeLVWeU aQd a
VeW Rf Ne\V WLed WRgeWKeU b\ a bOacN WKUead. We ZeUe gUeeWed b\ WKe dRcWRU,
ZKR e[SOaLQed WKaW WKLV URRP ZaV a ȐOLPLQaO VSaceȑ aQd WKaW Ze ZeUe abRXW
WR eQWeU aQRWKeU ZRUOd.

IQ bRWK WKeVe VKRZV, WKLV VSeOO Rf XVKeULQg LV cOeaUO\ dLVWLQgXLVKed fURP
WKe acWXaO VKRZ. TKe acWXaO VKRZ, LQ RXU PLQdV, KaVQȍW \eW begXQ. BXW WKe
cUeaWRUV XQdeUVWaQd WKaW WKe\ KaYe aQ LQWeUeVW LQ VKaSLQg \RXU WRWaO
e[SeULeQce, aQd WKe\ XQdeUVWaQd WKaW WKLQgV KaYe RfWeQ begXQ befRUe WKe\
KaYe fRUPaOO\ VWaUWed. WLWK WKaW VaPe XQdeUVWaQdLQg, RQe Rf WKe beVW-NQRZQ
SeUfRUPaQce aUWLVWV aOLYe, MaULQa AbUaPRYLÇ, KaV cUeaWed a UeSOLcabOe
PeWKRdRORg\ WKaW VKe XVeV WR WUaQVLWLRQ KeU aXdLeQceV fURP WKe RXWVLde
ZRUOd LQWR KeU VKRZV.

PeUfRUPaQce aUW LV defLQed b\ WKe MXVeXP Rf MRdeUQ AUW aV a OLYe eYeQW
LQ ZKLcK ȐWKe aUWLVWȍV PedLXP LV WKe bRd\, aQd WKe OLYe acWLRQV Ke RU VKe
SeUfRUPV aUe WKe ZRUN Rf aUW.ȑ TKLV aUW fRUP, eYeQ PRUe WKaQ RWKeUV, LV
LQWeUeVWed LQ WKe UeOaWLRQVKLS beWZeeQ WKe aXdLeQce aQd WKe aUWLVW.
AbUaPRYLÇ KaV becRPe faPRXV fRU SeUfRUPaQce SLeceV OLNe KeU 1974 ZRUN
Rh\thm 0, LQ ZKLcK VKe SOaced VeYeQW\-WZR RbMecWV RQ a WabOe, LQcOXdLQg a



gXQ ZLWK a VLQgOe bXOOeW, fRU WKe aXdLeQce PePbeUV WR dR WR KeU ZKaWeYeU
WKe\ ZaQWed. MRUe UeceQWO\, LQ KeU SLece The Artist Is Present, VKe VaW LQ a
cKaLU fRU a WRWaO Rf 736-aQd-a-KaOf KRXUV aV a VWUeaP Rf YLVLWRUV WRRN WXUQV
VLWWLQg LQ a cKaLU acURVV fURP KeU aQd ORRNLQg LQWR KeU e\eV LQ VLOeQce. IQ
eacK Rf KeU SLeceV, VKe LV, OLNe aQ\ gRRd KRVW, K\SeU-aZaUe Rf WKe aXdLeQceȍV
abLOLW\ WR VKaSe WKe gaWKeULQg.

OYeU WKe \eaUV, AbUaPRYLÇ KaV deYeORSed WKe VR-caOOed AbUaPRYLÇ
MeWKRd fRU MXVLc, ZKLcK LQcOXdeV a Za\ Rf SUeSaULQg KeU gXeVWV fRU WKeVe
SeUfRUPaQceV. WKeQ aXdLeQce PePbeUV aUULYe, WKe\ aUe aVNed WR SXW aOO
WKeLU beORQgLQgV (LQcOXdLQg WKeLU ceOOSKRQeV) LQWR a ORcNeU befRUe eQWeULQg
WKe YeQXe. TKeQ WKe\ VLW LQ a cKaLU VLOeQWO\, ZeaULQg QRLVe-caQceOLQg
KeadSKRQeV fRU WKLUW\ PLQXWeV WR bORcN RXW aOO WKe dLVWUacWLRQV WKaW NeeS XV
fURP beLQg WUXO\ SUeVeQW. SKe WKLQNV Rf WKLV WLPe aV a SaOaWe cOeaQVeU. ȐTKe
VLOeQce LV VRPeWKLQg WKaW SUeSaUeV WKeP fRU WKeLU e[SeULeQce,ȑ VKe WROd Pe.

IQ a VKRZ aW WKe PaUN AYeQXe AUPRU\, a PaVVLYe SeUfRUPaQce VSace LQ
NeZ YRUN CLW\, VLWWLQg VLOeQWO\, WKe aXdLeQce ZaWcKed WKe SLaQLVW IgRU LeYLW
aQd KLV SLaQR VOLde RQ a SOaWfRUP LQWR WKe ceQWeU Rf WKe VWage. AfWeU WKLUW\
PLQXWeV, a gRQg VRXQded, VLgQaOLQg WKaW WKe aXdLeQce cRXOd UePRYe WKeLU
KeadSKRQeV. OQO\ WKeQ dLd LeYLW SOa\ WKe RSeQLQg QRWe. OQe gXeVW LQ
aWWeQdaQce OaWeU deVcULbed WKe WKLUW\ PLQXWeV Rf VLOeQce WR Pe LQ YaULRXV
SKaVeV: AW fLUVW, WKeUe ZaV a ORW Rf cROOecWLYe ZULggOLQg aQd VKXffOLQg aV
SeRSOe TXLeWed dRZQ aQd gRW XVed WR VLWWLQg VWLOO. TKeQ WKeUe ZaV aQ RYeUaOO
caOPLQg aQd TXLeW. AbRXW KaOfZa\ WKURXgK WKe VLOeQce, WKRXgK, \RX cRXOd
begLQ WR feeO WKe aQWLcLSaWLRQ aQd e[SecWaWLRQ bXLOd WRZaUd WKe SeUfRUPaQce.
AfWeU aOO WKaW WLPe VSeQW LQ aQWLcLSaWLRQ, a cULWLc OaWeU deVcULbed WKe RSeQLQg
QRWe Rf WKe aULa aV a PRPeQW Rf ȐK\SQRWLc ZRQdeUPeQW.ȑ TKLV VXUeO\ Kad
VRPeWKLQg WR dR ZLWK WKe facW WKaW Ke Kad beeQ XQSOXgged fURP WKe UeVW Rf
WKe ZRUOd fRU WKLUW\ PLQXWeV, SULPed WR OLVWeQ LQ a dLffeUeQW Za\.

FRU AbUaPRYLÇȍV VeYeQWLeWK bLUWKda\ SaUW\, VKe LQYLWed KXQdUedV Rf
fULeQdV aQd cROOeagXeV WR WKe GXggeQKeLP MXVeXP fRU a ceOebUaWLRQ. WKeQ
\RX ZaONed LQ, \RX ZeUe LPPedLaWeO\ gUeeWed b\ a URZ Rf ZRPeQ dUeVVed
LQ ZKLWe Oab cRaWV beaULQg SRcNeW PLUURUV aQd VKeeWV Rf gROd fRLO, VWaQdLQg aW
aWWeQWLRQ LQ VLOeQce. I ZaV XVKeUed RYeU WR WKe ZRPeQ, aQd RQe Rf WKeP
KaQded Pe a gROd VKeeW aQd SRLQWed WR P\ OLSV. I ORRNed aURXQd aQd UeaOL]ed
WKaW RWKeU gXeVWV Kad UecWaQgXOaU VWULSV Rf gROd cRYeULQg WKeLU PRXWKV. I
SLcNed XS WKe VWULS, XVed WKe SRcNeW PLUURU WKe\ KeOd XS, aQd SOaced WKe fRLO
RYeU P\ OLSV. TKeQ WKe ZRPaQ gXLded Pe WR VLW LQ a cKaLU, LQ VLOeQce, aQd



PaNe XVe Rf WKe KeadSKRQeV. I dLdQȍW XQdeUVWaQd WKe PeaQLQg Rf aOO WKLV, bXW
aW VRPe OeYeO I dLdQȍW KaYe WR. AbUaPRYLÇ Kad WaNeQ WKRVe PRPeQWV befRUe
WKe acWLRQ, LQ ZKLcK SeRSOe QRUPaOO\ MXVW PLOO aURXQd, aQd cUeaWed aQ
RSeQLQg ULWXaO fRU eacK gXeVW. GROd-OLSSed aQd KeadSKRQe-WRSSed, I feOW
LQdXcWed LQWR a VecUeW VRcLeW\. TKRXgK I ZaV LQWLPLdaWed WR be WKeUe, I ZaV
ZeaULQg WKe VLgQV Rf RQe ZKR beORQged.

WKeQ I aVNed AbUaPRYLÇ abRXW WKeVe SaVVageZa\V VKe cUeaWeV, VKe VaLd
VLPSO\, ȐI ZaQW WR WaNe WKeP fURP WKeLU cRPfRUW ]RQe aQd LQWR a QeZ
e[SeULeQce.ȑ AQd VKe UeaOL]eV WKaW SeRSOe aUe PRUe RSeQ WR QeZ e[SeULeQceV
ZKeQ WKe ROd LV cOeaUed aZa\ aQd VRPe VSace LV caUYed RXW fRU WKe QeZ.

NRZ, I XQdeUVWaQd WKaW \RX Pa\ KeVLWaWe WR fRUce \RXU gXeVWV LQWR a
WKLUW\-PLQXWe WXQQeO Rf VLOeQce RU SOace gROd fRLO RQ WKeLU OLSV. BXW WKeUe aUe
PaQ\ WLQ\ Za\V \RX caQ cUeaWe a WKUeVKROd, a SaXVe, befRUe \RX aQd \RXU
gXeVWV cURVV WKe VWaUWLQg OLQe WRgeWKeU. AQd \RX dRQȍW Qeed WR be aQ aZaUd-
ZLQQLQg WKeaWeU SURdXceU WR dR LW. TKe Ldea Rf KeOSLQg SeRSOe WUaQVLWLRQ
fURP RQe VWaWe WR aQRWKeU LV ePbedded LQ PaQ\ ULWXaOV Rf WUadLWLRQaO
VRcLeWLeV. IWȍV WKe eTXLYaOeQW Rf a dRcWRU WaNLQg Rff KeU MacNeW aQd SXWWLQg RQ
KeU ZKLWe cRaW aV VKe eQWeUV KeU RffLce. IWȍV WKe acW Rf MXVOLPV ZaVKLQg WKeLU
KaQdV aQd feeW befRUe SUa\eU. IW caQ be WKe UePRYaO Rf VKReV befRUe a
JaSaQeVe Wea ceUePRQ\. TKe RQO\ dLffeUeQce ZLWK PRdeUQ gaWKeULQgV LV WKaW
WKe SaVVageZa\ LV QRW SUeVcULbed. YRX Qeed WR cUeaWe LW. AQd RQe Rf WKe
eaVLeVW, PRVW QaWXUaO SOaceV WR cUeaWe VXcK a SaVVageZa\ LV WKe dRRUZa\.

AULaQQa HXffLQgWRQ LV a faVcLQaWLQg aQd cRQWURYeUVLaO ZRPaQ, WKaQNV WR
KeU ZRUN LQ SROLWLcV, PedLa, aQd ZeOOQeVV. SKe LV aOVR a gUacLRXV aQd VNLOOed
gaWKeUeU. IQ 2013, VKe KRVWed a cRQfeUeQce WR e[SORUe WKe LdeaV Rf ZeOOQeVV
WKaW ZRXOd eYeQWXaOO\ gURZ LQWR KeU QeZ cRPSaQ\, TKULYe. AQd VKe cKRVe
WR KRVW LW LQ KeU OLYLQg URRP LQ SRHR LQ MaQKaWWaQ. IW ZaV eVVeQWLaOO\ a
bXVLQeVV cRQfeUeQce, aQd PaQ\ Rf WKe SaUWLcLSaQWV ZeUe VWUaQgeUV WR RQe
aQRWKeU, aQd \eW HXffLQgWRQ cKRVe WR gUeeW WKeP aV Lf WKe\ ZeUe aUULYLQg aW a
ZeddLQg. SKe SeUVRQaOO\ VWRRd b\ WKe dRRU fRU a gRRd KaOf KRXU RU KRXU,
fLUVW WKLQg LQ WKe PRUQLQg, aQd LQdLYLdXaOO\ gUeeWed eacK SeUVRQ ZKR
eQWeUed. SKe dLdQȍW KaYe KeU cKLef Rf VWaff dR LW, aQd VKe dLdQȍW KaYe KeU
daXgKWeUV dR LW. SKe dLd LW KeUVeOf. BecaXVe VKe dLd, VKe VeW a WRQe fRU WKe
eQWLUe da\. YeV, VKe ZaV Va\LQg, Ze aUe aW a cRQfeUeQce, bXW Ze dRQȍW KaYe WR
acW OLNe LW. TKLV LV P\ KRPe, aQd \RX aUe P\ gXeVW.

WKeQ P\ VLVWeU-LQ-OaZ ZaV geWWLQg PaUULed, KeU WKeQ-fLaQc©ȍV ScRWWLVK
faPLO\ Kad fORZQ LQ fRU WKe feVWLYLWLeV. TKe FULda\ QLgKW befRUe WKe ZeddLQg,



WKe eQWLUe ScRWWLVK cOaQ ZaV LQYLWed WR P\ LQ-OaZVȍ KRPe fRU a SaUW\. WKeQ
WKe bXV SXOOed XS WR WKe KRXVe aQd aOO WKe ScRWV VWeSSed RXW LQ WKeLU fLQeU\,
P\ KXVbaQd aQd I VSRQWaQeRXVO\ MRLQed P\ faWKeU-LQ-OaZ b\ WKe dRRUZa\
aQd gUeeWed eacK SeUVRQ aV WKe\ ZaONed LQȉdR]eQV Rf WKeP. TKLV VPaOO
ZeOcRPe cUeaWed a PRPeQW fRU YLUWXaOO\ eYeU\RQe RQ WKe gURRPȍV VLde WR
PeeW WKe bULdeȍV faPLO\, QRW aW WKe eQd Rf WKe ceUePRQ\ RU dXULQg WKe
UeceSWLRQ bXW aW WKe RXWVeW. TKLV RQe acW VSed XS WKe LQWLPac\ aQd WKe VeQVe
Rf SeUPLVVLRQ WR ZaON XS WR aQ\RQe RYeU WKe cRXUVe Rf WKe ZeeNeQd, ZKLcK
PaQ\ Rf XV dLd. IW ZaV aQ LQLWLaO acW Rf WULbe bXLOdLQg, aQd LW KaSSeQed aW WKe
bRUdeU Rf WKe gaWKeULQg.

TKe SV\cKRORJLcaO WKUeVKROd

SRPeWLPeV WKeUe LV QR SK\VLcaO aQWeURRP, aV WKeUe ZaV LQ WKRVe NeZ
YRUN WKeaWeU VKRZV I PeQWLRQed. SRPeWLPeV LW ZRXOdQȍW be feaVLbOe WR VWaQd
LQ WKe dRRUZa\ aQd gUeeW eYeU\RQe. SRPeWLPeV WKe ZRUN Rf XVKeULQg PXVW
be dRQe SV\cKRORgLcaOO\ UaWKeU WKaQ SK\VLcaOO\. I RQce VaZ WKLV dRQe
bULOOLaQWO\ b\ BaUaWXQde TKXUVWRQ, P\ cRPedLaQ fULeQd.

He Kad beeQ aVNed WR KRVW a cRPed\ eYeQW WKaW ZaV SaUW fXQdUaLVeU, SaUW
SaUW\. TKe YeQXe ZaV WKe BURRNO\Q BUeZeU\. OQ WKe eYeQLQg LQ TXeVWLRQ, LW
ZaV caYeUQRXV, URZd\, ORXd, aQd fXOO Rf SeRSOe fXOO Rf beeU. I cRXOd WeOO WKaW
Ke Kad beeQ SXW LQ a dLffLcXOW VSRW. TKeUe acWXaOO\ ZaVQȍW a VWage, RU eYeQ aQ
eOeYaWed SOaWfRUP. PeRSOe Kad beeQ eaWLQg aQd dULQNLQg fRU a ZKLOe aOUead\;
WKe\ ZeUe KaQgLQg ZLWK WKeLU fULeQdV aQd dLdQȍW ORRN OLNe WKe\ ZaQWed WR be
LQWeUUXSWed. EYeQ WKe PXVLc ZaV QR PaWcK fRU WKe YROXPe Rf WKe WaONLQg. TR
PaNe PaWWeUV ZRUVe, PRVW Rf WKe SeRSOe WKeUe Kad QR Ldea ZKR BaUaWXQde
TKXUVWRQ ZaV, aQd deVSLWe WKe facW WKaW Keȍd MXVW beeQ KaQded a PLcURSKRQe,
WKeVe SeRSOe ZeUe QRW abRXW WR VWRS WKeLU fXQ WR OLVWeQ WR VRPe gX\ȍV MRNeV.

RaWKeU WKaQ VcUeaPLQg RYeU SeRSOe RU MXVW VWaUWLQg XS KLV PRQRORgXe,
KRSLQg WKaW VRPeRQe PLgKW WaNe SLW\ aQd OLVWeQ, TKXUVWRQ LQVWLQcWLYeO\ ZeQW
LQWR XVKeU PRde. He dReVQȍW aOZa\V dR WKLV, VR WKe URZdLQeVV Rf WKe cURZd
PXVW KaYe WLSSed KLP Rff WR LWV Qeed fRU VRPe NLQd Rf WUaQVLWLRQ. He WRRN KLV
PLcURSKRQe, KLV RQO\ LdeQWLfLabOe fRUP Rf SRZeU aQd aXWKRULW\, RYeU WR WKe
OLYeOLeVW SeUVRQ LQ RQe cOXVWeU Rf fULeQdV, aQd Ke aVNed WKaW SeUVRQ WR Va\
WKeLU QaPe LQWR WKe PLcURSKRQe. AfWeU WKe\ LQWURdXced WKePVeOYeV, TKXUVWRQ
LQYLWed eYeU\RQe eOVe LQ WKe URRP WR gUeeW WKeP aQd cOaS. TKeQ Ke ZaONed



RYeU WR WKe Qe[W gURXS aQd WKe Qe[W gURXS LQ WKe VaPe Za\, caWcKLQg fLYe RU
VL[ Rf WKe ORXdeVW, URZdLeVW SeRSOe LQ WKe URRP Rff gXaUd b\ baQWeULQg ZLWK
WKeP, PaNLQg VRPe MRNeV, WKeQ, eVVeQWLaOO\, LQYLWLQg WKeP WR VXSSRUW KLP LQ
KLV PLVVLRQ WR WUaQVfRUP WKeP fURP a cURZd LQWR aQ aXdLeQce. WLWKLQ QLQeW\
VecRQdV, Ke Kad WKe eQWLUe URRPȍV aWWeQWLRQ. He ZaONed bacN WR WKe PLddOe
Rf WKe URRP aQd VWaUWed KLV VeW.

NR PaWWeU ZKaW eQYLURQPeQW \RXȍUe gLYeQ aV a gaWKeUeU, \RX PLgKW aVN
\RXUVeOf KRZ \RX cRXOd cUeaWe a WUaQVLWLRQ Rf WKLV NLQdȉa SaVVageZa\ WKaW
WXQeV RXW WKe SULRU UeaOLW\ aQd caSWXUeV SeRSOeȍV aWWeQWLRQ aQd LPagLQaWLRQ.
B\ dRLQg VR, \RX cUeaWe a VWaUWLQg OLQe aQd, eYeQ PRUe LPSRUWaQW, \RX KeOS
\RXU gXeVWV cURVV LW aV a cROOecWLYe.

If Ze WKLQN bacN WR FeOL[ BaUUeWWȍV bacKeORU SaUW\, KLV fULeQdV dLd a gUeaW
MRb Rf bRWK SULPLQg aQd XVKeULQg. TKe\ SULPed KLP ZLWK WKe QRWeV aQd
WaVNV, VR WKaW Ke ZaV cRQVWaQWO\ RQ gXaUd fRU WKe Qe[W WKLQgȉaQd
LQcUeaVLQgO\ aZaUe Rf WKe VSLULW Rf ZKaW ORRPed. TKeQ, KaYLQg SULPed KLP,
WKe\ XVKeUed KLP WRZaUd WKaW RSeQLQg b\ NLdQaSSLQg KLP aQd bULQgLQg KLP
WR WKe YeQXe. WKLOe IȍP QRW (QeceVVaULO\) VXggeVWLQg WKaW \RX NLdQaS \RXU
gXeVWV, I aP VXggeVWLQg WKaW, OLNe WKRVe bacKeORU SaUW\ SOaQQeUV, \RX aUe
SUeSaUed fRU aOO WKe PRPeQWV OeadLQg XS WR WKe RSeQLQg. OQe Rf WKe PLVWaNeV
PaQ\ Rf XV PaNe LQ WKLQNLQg abRXW WKLV LQ-beWZeeQ WLPe LV beOLeYLQg WKaW ȐLW
dReVQȍW cRXQW.ȑ IW dReV.

IQ eYeU\da\ gaWKeULQgV, LW caQ be aV VLPSOe aV OLgKWLQg a caQdOe RU
PaNLQg a ZeOcRPe aQQRXQcePeQW RU SRXULQg eYeU\ gXeVW a VSecLaO dULQN aW
WKe VaPe WLPe. BXW WKe fLQaO WUaQVLWLRQ beWZeeQ WKe gXeVWVȍ aUULYaO aQd WKe
RSeQLQg LV a WKUeVKROd PRPeQW. AQWLcLSaWLRQ bXLOdV beWZeeQ WKe LQLWLaO cOaS
Rf WKXQdeU aQd WKe fLUVW dURSV Rf UaLQ; KRSe aQd aQ[LeW\ PLQgOe. AQd WKeQ
ZKeQ WKaW RSeQLQg PRPeQW fLQaOO\ cRPeV, LW LV WLPe WR gLYe \RXU gXeVWV a
PeVVage: A PagLcaO NLQgdRP e[LVWV, aQd \RX aUe LQYLWed LQVLde.

MLVVed RSSRUWXQLWLeV

WKeQ gaWKeULQgV faLO WR dR WKLV NLQd Rf XVKeULQg, WKe\ RfWeQ ZaVWe WKeLU
RZQ SRWeQWLaO. CRQVLdeU WKe caVe Rf a feYeULVK SROLWLcaO UaOO\ WKaW cRXOd KaYe
beeQ VR PXcK PRUe.

OQ ASULO 6, 2016, BeUQLe SaQdeUV, a VeQaWRU fURP VeUPRQW aQd a
caQdLdaWe fRU WKe DePRcUaWLc SUeVLdeQWLaO QRPLQaWLRQ, KeOd a PaVVLYe UaOO\



LQ PKLOadeOSKLa. TKe OLQe WR geW LQWR WKe PKLOadeOSKLa ȐFXWXUe WR BeOLeYe IQȑ
RaOO\ ZUaSSed aURXQd WKe bORcN. FRU VecXULW\ UeaVRQV, PaQ\ SeRSOe ZeUe LQ
WKe VWadLXP fRU cORVe WR WKUee KRXUV befRUe WKe caQdLdaWe eYeU aSSeaUed.
WKeQ I KeaU WKaW, I WKLQN: WKaW aQ LQcUedLbOe gaWKeULQg RSSRUWXQLW\ȉWKUee
KRXUV Rf XVKeULQg WKaW cRXOd KaYe beeQ XVed QRW RQO\ WR geaU SeRSOe XS fRU
WKe UaOO\ WKaW da\ bXW aOVR WR bXLOd WKe BeUQLe SaQdeUV PRYePeQW. OQO\ LW
ZaVQȍW.

IQVWead, WKRXVaQdV Rf SeRSOe VaW LQ WKe 10,200-VeaW aUeQa aQd ZaLWed.
TKeUe Kad beeQ WKe SULRU ZRUOd RXWVLde, aQd LQ a feZ KRXUV, WKe RffLcLaO
VKRZ ZRXOd begLQ. TKeUe ZaV OLWWOe LQ beWZeeQ, eYeQ fRU a caSWLYe aQd dLe-
KaUd aXdLeQce WKaW ZRXOd KaYe OaSSed XS aQ\WKLQg. HaYLQg ZRUNed ZLWK
RUgaQL]eUV, I caQ LPagLQe e[acWO\ ZK\ WKeVe RQeV OefW WKLV WLPe XQfLOOed: IQ
WKeLU PLQd, WKe eYeQW KadQȍW VWaUWed \eW. TKLV WLPe SURbabO\ ZaVQȍW RQ WKeLU
ȐUXQ Rf VKRZ.ȑ IW ZaV WLPe RXWVRXUced WR WKe VecXULW\ SeRSOe, QRW WKe KRVWV.

SR OeW XV LPagLQe ZKaW cRXOd KaYe beeQ dRQe ZLWK WKaW WLPe. A feZ
WKRXVaQd faQV Rf BeUQLe SaQdeUV, a feZ KRXUV, QR caQdLdaWe RQ-VLWe. TKe\
cRXOd KaYe Kad VRPe YROXQWeeUV ZRUN aV facLOLWaWRUV WR geW SeRSOe WR VLW LQ
gURXSV, RU WXUQ WR a VWUaQgeU, aQd WaON abRXW ZK\ WKe\ ZeUe WKeUe, ZKaW WKe\
beOLeYed WKe cRXQWU\ PRVW Qeeded, aQd ZK\ WKe\ beOLeYed SaQdeUV ZaV WKe
aQVZeU. TKe\ cRXOd KaYe VeW XS VWRU\ cLUcOeV ZKeUe cOXVWeUV Rf eLgKW VaW aQd
VKaUed WKeLU RZQ e[SeULeQceV Rf beLQg RQ WKe ZURQg eQd Rf APeULcaȍV
ecRQRPLc dLYLde. TKe\ cRXOd KaYe XVed WKaW WLPe WR cUeaWe a PRYePeQW.
TKe\ Kad WKe cRPSOeWe aWWeQWLRQ Rf WKRXVaQdV Rf SeRSOe, bXW becaXVe WKe
WLPe SeULRd ZaV PeQWaOO\ VcKedXOed XQdeU ȐZaLWLQg,ȑ WKe\ dLdQȍW PaNe XVe
Rf LW. TKe\ dLdQȍW XQdeUVWaQd WKaW WKe\ ZeUe aOUead\ KRVWLQg.

LAUNCHING

SR b\ QRZ \RX KaYe SUeSaUed \RXU SeRSOe LQ WKe UXQ-XS WR \RXU
gaWKeULQg aQd caUULed WKeP acURVV WKe WKUeVKROd ZKeQ WKe\ aUULYed. BXW
ZKaW dR \RX acWXaOO\ dR aW WKe RSeQLQg Rf WKe gaWKeULQg? HRZ dR \RX
OaXQcK ZeOO?

OSeQLQgV aUe a bLg PLVVed RSSRUWXQLW\ LQ gaWKeULQgV. TKe\ aOO WRR RfWeQ
XQdeUZKeOP XV, aQd WKe\ dRQȍW KaYe WR. AfWeU aOO, RSeQLQgV Oa\ WKe WUacN fRU
a gaWKeULQg. I RQce PeW WKe SRXWK AfULcaQ RSeUa cRPSRVeU NeR MX\aQga,



ZKR WROd Pe WKaW Ke caQ OLVWeQ WR WKe fLUVW VL[WeeQ baUV Rf aQ\ RSeUa aQd
NQRZ WKe V\VWeP aQd fUaPeZRUN Rf WKe UeVW Rf LWȉaQd, WKeUefRUe, ZKeWKeU
KeȍV gRLQg WR OLNe LW. ȐTKe RSeQLQg baUV LQeYLWabO\ VeW XS a SaUadLgP XVLQg
eOePeQWV VXcK aV YROXPe, PeWeU, aQd SURgUeVVLRQ WR LQYLWe a OLVWeQeU WR
eVcKeZ WKeLU PXQdaQe ZRUOd fRU a WLPe aQd WR SOXQge dRZQ WKe UabbLW KROe
LQWR aQ aOWeUQaWe XQLYeUVe,ȑ Ke VaLd. AV Ke VSRNe, I UeaOL]ed WKaW gaWKeULQgV
ZRUN LQ PXcK WKe VaPe Za\. TKe RSeQLQg, ZKeWKeU LQWeQWLRQaOO\ deVLgQed
RU QRW, VLgQaOV WR gXeVWV ZKaW WR e[SecW fURP WKe e[SeULeQce.

IQ WKe fLUVW feZ PRPeQWV Rf a gaWKeULQg, Ze aUe aOO NeR MX\aQga,
UeadLQg cXeV aQd aVNLQg RXUVeOYeV: WKaW dR I WKLQN Rf WKLV gaWKeULQg? AP I
LQ gRRd KaQdV? IV WKe KRVW QeUYRXV? SKRXOd I be? WKaWȍV gRLQg WR KaSSeQ
KeUe? IV WKLV ZRUWK P\ WLPe? DR I beORQg? DR I ZaQW WR beORQg? TKe
RSeQLQg LV, WKeUefRUe, aQ LPSRUWaQW RSSRUWXQLW\ WR eVWabOLVK WKe OegLWLPac\
Rf \RXU gaWKeULQg.

AWWeQWLRQ LV aW LWV KLgKeVW aW WKe RXWVeW. BecaXVe Rf ZKaW VcLeQWLVWV caOO
ȐcRgQLWLYe SURceVVLQg cRQVWUaLQWV,ȑ ZeȍUe QRW abOe WR UePePbeU eYeU\
PLQXWe Rf aQ e[SeULeQce. OXU bUaLQ effecWLYeO\ cKRRVeV fRU XV ZKaW Ze ZLOO
UePePbeU OaWeU. SWXdLeV VKRZ WKaW aXdLeQceV dLVSURSRUWLRQaWeO\ UePePbeU
WKe fLUVW 5 SeUceQW, WKe OaVW 5 SeUceQW, aQd a cOLPacWLc PRPeQW Rf a WaON.
GaWKeULQgV, I beOLeYe, ZRUN LQ PXcK WKe VaPe Za\. AQd \eW Ze RfWeQ Sa\
WKe OeaVW aWWeQWLRQ WR KRZ Ze RSeQ aQd cORVe WKeP, WUeaWLQg WKeVe eOePeQWV
aV afWeUWKRXgKWV.

DRQȏW NLOO WKe aWWeQWLRQ Rf PRXUQeUV

TKe fLUVW cKaQge \RX VKRXOd PaNe Lf \RX ZaQW WR OaXQcK ZeOO LV WR TXLW
VWaUWLQg ZLWK ORgLVWLcV.

I RQce aWWeQded WKe fXQeUaO Rf a deaU fULeQd. TKe cKXUcK ZaV SacNed.
HXQdUedV Rf faPLO\ PePbeUV, fULeQdV, aQd fRUPeU cROOeagXeV gaWKeUed LQ a
beaXWLfXO URRP WR KRQRU a PaQ ZKR Kad WRZeUed LQ KLV fLeOd aQd KeOSed VR
PaQ\. AV SeRSOe eQWeUed WKe SeZV, WKe\ gUeeWed RQe aQRWKeU. MaQ\ Rf WKeP
Kad beeQ cORVeO\ cRQQecWed WKURXgK WKLV fULeQd aW VRPe SRLQW bXW KadQȍW
VeeQ RQe aQRWKeU LQ \eaUV. SadQeVV KXQg LQ WKe aLU, aQd PaQ\ Rf XV ZeUe
aOUead\ cU\LQg. TKeQ WKe PLQLVWeU gRW XS aQd ZaONed WR WKe fURQW Rf WKe
URRP.



TKe PRPeQW ZaV SUegQaQW. AOO Rf XV OeaQed LQ, eageU fRU KLV ZRUdV Rf
cRPfRUW. He WRRN a deeS bUeaWK, ORRNed RXW aW aOO Rf XV, aQd begaQ. ȐJXVW VR
\RX aOO NQRZ, WKe faPLO\ KaV LQYLWed XV WR MRLQ WKeP afWeUZaUd fRU a
UeceSWLRQ dRZQ WKe VWUeeW aW WKe Uec ceQWeU,ȑ Ke VaLd (aV beVW I UePePbeU).
ȐBXW, XQfRUWXQaWeO\, I aP WROd WKeUe LV QRW eQRXgK SaUNLQg aW WKe YeQXe. IWȍV
a VKRUW ZaON RYeU, aQd I eQcRXUage \RX WR NeeS \RXU caU KeUe aQd ZaON RYeU
WRgeWKeU afWeUZaUd.ȑ IQ VecRQdV, WKe SRWeQWLaO eQeUg\ Rf WKe PRPeQW Kad
beeQ VTXaQdeUed. We Kad aOO beeQ KXQgU\ fRU cRQVROLQg aQd cRPLQg
WRgeWKeU. TKe PRPeQW ZaV ULSe, aQd WKe PLQLVWeU Kad RXU aWWeQWLRQ. YeW
SeUKaSV becaXVe Ke dLdQȍW ZaQW WR fRUgeW WR PaNe WKe aQQRXQcePeQW, Ke
XVed KLV PRPeQW Rf OaXQcK WR dLVcXVV SaUNLQg. TKe PLQLVWeU Kad ZaVWed
ZKaW cRXOdȍYe beeQ aQ XQfRUgeWWabOe RSeQLQg WR cRQQecW WKe WULbe WKaW Kad
gaWKeUed aURXQd RQe PaQ. IQVWead, Ke VWaUWed ZLWK ORgLVWLcV.

TKe PLQLVWeU LV KaUdO\ aORQe LQ WKLV KabLW. BecaXVe Ze WKLQN WKe PRPeQWV
befRUe Ze VWaUW VRPeKRZ dRQȍW PaWWeU, aQ\ QXPbeU Rf gaWKeULQgV begLQ ZLWK
WKURaW cOeaULQg. CRQfeUeQceV WKaW cRPPeQce WKLV Za\: ȐBefRUe Ze VWaUW,
WKeUeȍV a ZKLWe CaPaUR ZLWK LWV OLgKWV RQ LQ WKe SaUNLQg ORW, OLceQVe SOaWe
TXW 4628.ȑ TRZQ KaOOV WKaW begLQ ZLWK aQQRXQcePeQWV. GaOaV, fXOO Rf
SeRSOe dUeVVed LQ WKeLU fLQeU\, WKaW OaXQcK ZLWK a ORQg VeW Rf WKaQN-\RXV WR
WKe eYeQWȍV VSRQVRUV. IȍP VSeaNLQg, LQ VKRUW, Rf eYeU\ gaWKeULQg ZKRVe
RSeQLQg PRPeQWV aUe gRYeUQed b\ WKe WKRXgKW: ȐLeWȍV fLUVW geW VRPe
bXVLQeVV RXW Rf WKe Za\.ȑ IW Pa\ VeeP OLNe IȍP QLWSLcNLQg, bXW ZKaW IȍP
SURSRVLQg cRXOdQȍW be PRUe YLWaO WR WKe ZRUN Rf gaWKeULQg beWWeU.

TKe SROLWLcV Rf beJLQQLQJ

I LPagLQe PaQ\ SeRSOe ZLOO, SeUKaSV gUXdgLQgO\, agUee ZLWK Pe
UegaUdLQg eYeQWV OLNe fXQeUaOV. IQ WKeRU\, QR RQe beOLeYeV LQ VWaUWLQg a
fXQeUaO (RU RWKeU LQWLPaWe aQd SeUVRQaO gaWKeULQg) ZLWK ORgLVWLcV. IWȍV MXVW a
faLOXUe WR OLYe XS WR ZKaW Ze LPagLQe ZRXOd be beVW. BXW ZLWK RWKeU
gaWKeULQgV, RQeV ZKeUe VSRQVRUV aUe LQYROYed aQd WKeUe aUe SeRSOe WR be
WKaQNed, I NQRZ PaQ\ KRVWV ZLOO Va\: I KaYe QR cKRLce. I caQQRW QRW VWaUW
ZLWK ORgLVWLcV.

I dLVagUee. WKaW I WeOO WKe KRVWV I ZRUN ZLWK LV WKLV: HRZeYeU YLWaO LW Pa\
VeeP WR VWaUW ZLWK WKLV KRXVeNeeSLQg, \RX aUe PLVVLQg aQ RSSRUWXQLW\ WR VeaU
\RXU gaWKeULQgȍV SXUSRVe LQWR WKe PLQdV Rf \RXU gXeVWV. AQd VRPeWLPeV \RX



aUe acWXaOO\ XQdeUPLQLQg WKaW SXUSRVe b\ UeYeaOLQg WR \RXU gXeVWV WKaW \RX
dR QRW, LQ facW, caUe abRXW WKe WKLQgV \RX cOaLP WR caUe abRXW aV PXcK aV \RX
SURfeVV.

EYeU\ \eaU, WKe PeUVRQaO DePRcUac\ FRUXP KRVWV LWV aQQXaO cRQfeUeQce
LQ NeZ YRUN CLW\. TKLV gaWKeULQg Rf KXQdUedV Rf SeRSOe bULQgV WRgeWKeU
OeadLQg cLYLc acWLYLVWV, WecKQRORgLVWV, cRPPXQLW\ RUgaQL]eUV, cLYLO VeUYaQWV,
aQd RWKeUV LQWeUeVWed LQ WKe VWaWe Rf dePRcUac\. IQ 2015, WKe WKePe Rf WKe
cRQfeUeQce ZaV ȐIPagLQe AOO WKe PeRSOe: TKe FXWXUe Rf CLYLc TecK.ȑ TKe
RUgaQL]eUV cKRVe WKLV WKePe becaXVe, WKe\ e[SOaLQed, ȐZe ZaQW WR WaNe \RX
LQWR a fXWXUe ZKeUe eYeU\RQe LV SaUWLcLSaWLQg, a fXWXUe WKaW Ze bXLOd WRgeWKeU
XVLQg WecKQRORg\ aSSURSULaWeO\, SRZeULQg VROXWLRQV WR VKaUed cLYLc
SURbOePV.ȑ

AQd VR LW ZaV a bLW MaUULQg ZKeQ, LQ WKe RSeQLQg VeVVLRQ WKaW \eaU, WKe
PeUVRQaO DePRcUac\ FRUXP begaQ ZLWK RQe Rf WKe fRXQdeUV, AQdUeZ
RaVLeM, WXUQLQg WKe VWage RYeU WR a UeSUeVeQWaWLYe Rf LWV ȐSUeVeQWLQg VSRQVRU,ȑ
a MLcURVRfW e[ecXWLYe, WR VSeaN fLUVW.

WKaWȍV WKe bLg deaO? \RX Va\. HeUeȍV WKe bLg deaO: IQ WKRVe fLUVW feZ
PRPeQWV, SeRSOe aUe aW WKeLU PRVW Uead\ WR be LQVSLUed. TKe\ aUe aVNLQg:
WKaW LV WKLV UeaOO\ abRXW? WKR KROdV WKe Ne\V? PeRSOe KaYe cRPe,
SUeVXPabO\, becaXVe WKe\ aUe aWWUacWed WR WKe WKePe Rf WKe fRUXP: WKe Ldea
WKaW dePRcUac\ caQ be acWLYaWed aQd PRUe SeRSOe caQ SaUWLcLSaWe, QRW MXVW
WKe SRZeUfXO aQd ZeOO-cRQQecWed. AQd WKeQ, LQ WKRVe fLUVW feZ PRPeQWV, WKe
RUgaQL]eUV eQd XS UeSOLcaWLQg WKe YeU\ WKLQg WKaW geWV LQ WKe Za\ Rf
dePRcUac\ aQd WKe SaUWLcLSaWLRQ Rf SeRSOeȉPRQe\ bX\LQg VSecLaO acceVV.
B\ VWaUWLQg ZLWK UePaUNV fURP a cRUSRUaWe VSRQVRUȉaV RSSRVed WR, Va\,
LQYLWLQg YaULRXV ORcaO cRPPXQLW\ OeadeUV RQVWage WR VSeaN LQ VKRUW bXUVWVȉ
WKe\ ePbRdLed WKe SURbOeP WKe\ ZeUe VeeNLQg WR addUeVV.

SSRQVRUV aUe WKeUe WR aPSOLf\ ZKaW \RX caQ dR ZLWK aQ eYeQW. HRZeYeU,
WKe PRPeQW WKe KRVW Rf WKe eYeQW LV QRW aOVR WKe SeUVRQ fXQdLQg WKe eYeQW,
WKe eYeQW KaV WZR PaVWeUV: WKe KRVW aQd WKe VSRQVRU. AQd WKeLU LQWeUeVWV aUe
QRW aOZa\V aOLgQed. TKLV PLVaOLgQPeQW caQ aULVe WKURXgKRXW \RXU gaWKeULQg,
bXW LW LV RfWeQ PRVW SaLQfXOO\ cOeaU LQ WKe RSeQLQg aQd cORVLQg. SR a KRVW
PXVW be aZaUe Rf WKe facW WKaW KaQdLQg RYeU SUecLRXV UeaO eVWaWe WR VSRQVRUV
LV QeYeU cRVWOeVV RU QeXWUaO. AV LQ WKe caVe Rf WKe PeUVRQaO DePRcUac\
FRUXP, LW Pa\ eYeQ UaLVe dRXbWV abRXW WKe gaWKeULQgȍV SUePLVe.

If \RX Qeed VRPe LQVSLUaWLRQ WR SXVK bacN agaLQVW WKRVe VSRQVRUV,
cRQVLdeU WKe caVe Rf GeRUge LXcaV. WKeQ Ke ZaV fLOPLQg WKe RULgLQaO Star



Wars, Ke ZaQWed a bROd OaXQcK fRU KLV PRYLe. TKe DLUecWRUV GXLOd Rf
APeULca SURWeVWed. MRVW fLOPV aW WKe WLPe VWaUWed b\ QaPLQg WKe ZULWeU aQd
dLUecWRU LQ WKe RSeQLQg WLWOe VeTXeQceȉLQ WKLV caVe, WKaQNLQg WKe fLOPȍV
cUeaWRUV UaWKeU WKaQ LWV VSRQVRUV. IW ZaV KRZ WKLQgV ZeUe dRQe. DeVSLWe WKe
SURWeVWV Rf WKe DLUecWRUV GXLOd, LXcaV decLded WR fRUgR RSeQLQg cUedLWV
eQWLUeO\. TKe UeVXOW ZaV RQe Rf WKe PRVW PePRUabOe begLQQLQgV LQ PRYLe
KLVWRU\. AQd Ke SaLd fRU LWȉWKe DLUecWRUV GXLOd fLQed KLP $250,000 fRU KLV
daULQg. HLV OR\aOW\ ZaV WR KLV aXdLeQceȍV e[SeULeQce, aQd Ke ZaV ZLOOLQg WR
VacULfLce fRU LW. YRX VKRXOd be, WRR.

TKe cROd RSeQ

TKe cUeaWRUV Rf WeOeYLVLRQ VKRZV RfWeQ fLQd WKePVeOYeV LQ WKe VaPe bRaW
aV LXcaV ZaV bacN WKeQ, aQd VRPe KaYe deYLVed a VROXWLRQ WKaW Pa\ be PRUe
VWUaLgKWfRUZaUdO\ aSSOLed WR gaWKeULQgV: WKe cROd RSeQ.

TKe cROd RSeQ LV WKe SUacWLce Rf VWaUWLQg a TV VKRZ dLUecWO\ ZLWK a VceQe
UaWKeU WKaQ ZLWK RSeQLQg cUedLWV. IQ WKe 1950V, dLUecWRUV VWaUWed
e[SeULPeQWLQg ZLWK cROd RSeQV, VeeNLQg WR VXVWaLQ aQ aXdLeQceȍV aWWeQWLRQ
afWeU WKe SUeYLRXV VKRZ eQded aQd NeeS SeRSOe fURP fOLSSLQg WR aQRWKeU
cKaQQeO. WKeQ Saturda\ Night Live VWaUWV ZLWK a VNLW Rf VeYeUaO PLQXWeV WKaW
VRPeWLPeV VeePV OLNe SaUW Rf a QeZV VKRZ RU RWKeU SURgUaP, aQd RQO\ OaWeU
UeYeaOV LWVeOf ZKeQ WKe SeUfRUPeUV VcUeaP ȐLLYe fURP NeZ YRUN, LWȍV
Saturda\ Night!ȑ LW LV deSOR\LQg WKe cROd RSeQ aW LWV beVW. TKe VKRZ
XQdeUVWaQdV WKaW aWWeQWLRQ LV eYeU\WKLQg LQ WeOeYLVLRQ, aQd RQce \RX KaYe
caSWXUed LW, \RX caQ WaNe caUe Rf bXVLQeVV, WKaQN SeRSOe, aWWeQd WR
KRXVeNeeSLQg.

EYeU\ gaWKeULQg, WR be VXUe, KaV ORgLVWLcaO dePaQdV. PeRSOe Qeed WR NQRZ
ZKeUe WKe baWKURRP LV. PeRSOe Qeed WR NQRZ ZKeUe OXQcK caQ be fRXQd.
TKeUe aUe RfWeQ OaVW-PLQXWe cKaQgeV WR aQQRXQce. BXW SeRSOe dR QRW Qeed WR
NQRZ WKLV LQfRUPaWLRQ aW WKe YeU\ fLUVW PRPeQW Rf \RXU gaWKeULQg. IWȍV QRW
WKaW \RX dRQȍW Qeed WLPe fRU ORgLVWLcV aQd WKe OLNe. JXVW dRQȍW VWaUW ZLWK
WKeP. OSeQ cROd.

HRQRU aQd aZe \RXU JXeVWV



OQce \RX baU WKe KRXVeNeeSLQg fURP \RXU RSeQLQg, ZKaW VKRXOd \RX
acWXaOO\ VWaUW ZLWK? M\ aQVZeU LV VLPSOe: YRXU RSeQLQg QeedV WR be a NLQd
Rf SOeaVaQW VKRcN WKeUaS\. IW VKRXOd gUab SeRSOe. AQd LQ gUabbLQg WKeP, LW
VKRXOd bRWK aZe WKe gXeVWV aQd KRQRU WKeP. IW PXVW SOaQW LQ WKeP WKe
SaUadR[LcaO feeOLQg Rf beLQg WRWaOO\ ZeOcRPed aQd deeSO\ gUaWefXO WR be
WKeUe.

TKLV QRWLRQ Rf KRQRULQg aQd aZLQg LV LQ VRPe Za\V beWWeU SUacWLced
RXWVLde Rf gaWKeULQg WKaQ ZLWKLQ LW. PeRSOe ZKR dR WKLQgV aV faU afLeOd aV
ZULWLQg QRYeOV aQd decRUaWLQg KRWeO ORbbLeV WeQd WR be adeSW aW WKLV
VLPXOWaQeRXV ZRUN Rf PaNLQg aXdLeQceV feeO fOaWWeUed aQd XQZRUWK\. AQ\
aXWKRU ZLOO UegaOe \RX LQ gUeaW deWaLO ZLWK WaOeV Rf KRZ ORQg VKe OabRUV RYeU
KeU RSeQLQg VeQWeQceV. AVN KRWeOLeUV abRXW WKe WKeRU\ beKLQd WKe SUacWLce Rf
ORbb\ deVLgQ, aQd WKe\ ZLOO WeOO \RX ZKaW a dLffeUeQce ceUWaLQ WZeaNV PaNe.
EacK Rf WKeVe LV LWV RZQ SURfeVVLRQaO dRPaLQ. WKaW LQWULgXeV Pe LV ZKaW
WKeLU aSSURacKeV KaYe LQ cRPPRQ. WKeQ MeOYLOOe RSeQV Mob\-Dick ZLWK
ȐCaOO Pe IVKPaeO,ȑ aQd ZKeQ WKe FRXU SeaVRQV ORbb\ gUeeWV \RX ZLWK
fORZeUV WaOOeU WKaQ \RX, bRWK, I beOLeYe, aUe KRQRU-aZLQg.

IQ eacK Rf WKeVe RSeQLQgV, Ze aUe beLQg Pade WR feeO VOLgKWO\
RYeUZKeOPed ZKLOe aW WKe VaPe WLPe Pade WR feeO ZeOcRPe; RXU aWWeQWLRQ LV
gULSSed eYeQ aV RXU QeUYeV aUe VRRWKed. WKeQ MeOYLOOe addUeVVeV \RX, WKe
UeadeU, cRQfLdeQWO\ aQd dLUecWO\, WKeUeȍV a faPLOLaULW\ KeȍV aVVXPLQg, bXW
WKeUe LV aOVR a cRQfLdeQce. He LV QRW e[SOaLQLQg aQ eQWLUe ZRUOd WR \RX. He LV
VLPSO\ ZeOcRPLQg \RX LQWR a ZRUOd. SLPLOaUO\, WKe fORZeUV LQ WKe FRXU
SeaVRQV aUe VWXQQLQg aQd Pa\be WaOOeU WKaQ \RX, aQd WKaW aZeV \RX,
LQWLPLdaWeV \RX, PaNeV \RX UePePbeU WKaW \RX dRQȍW OLYe OLNe WKLV bacN
KRPe. BXW Rf cRXUVe WKe fORZeUV aUe WKeUe fRU \RX, WR KRQRU \RX.

FeZ XQdeUVWaQd WKe aUW Rf KRQRU aQd aZe beWWeU WKaQ DaULR CeccKLQL, aQ
eLgKWK-geQeUaWLRQ TXVcaQ bXWcKeU LQ WKe YLOOage Rf PaQ]aQR LQ CKLaQWL, IWaO\.
WKeQ \RX ZaON LQWR WKe MaceOOeULa CeccKLQL, a WLQ\ bXWcKeU VKRS WKaW
aWWUacWV aV SLOgULPV VRPe Rf WKe OeadLQg cKefV LQ WKe ZRUOd, \RX LQVWaQWO\ Vee
CeccKLQLȍV PaVWeU\ Rf RSeQLQgV. He KXgV aOPRVW eYeU\RQe ZKR ZaONV LQ,
ZKeWKeU VWUaQgeU RU fULeQd. He Pa\ KaQd a beZLOdeUed QeZcRPeU a cXS Rf
ZLQe aQd a SLece Rf bUead VSUead ZLWK OaUd WKe PRPeQW WKe\ VWeS LQWR WKe
VKRS. MRVW QLgKWV, afWeU KRXUV, ULgKW abRYe WKe bXWcKeU VKRS, Ke VeaWV WKLUW\
VWUaQgeUV aW a ORQg ZRRdeQ WabOe befRUe a URaULQg gULOO. BefRUe aQ\RQe geWV a
bLWe Rf KLV SUeSaUaWLRQV, Ke UaLVeV WZR bORRd\ FLRUeQWLQa VWeaNV abRYe KLV
Kead, WKXQdeULQg, ȐTR beef, RU QRW WR beef!ȑ



HLV gXeVWVȉVRPe ROd fULeQdV, RWKeUV ZKR KaYe ZaQdeUed LQ Rff WKe
VWUeeWȉaUe aZed aQd caSWLYaWed. TKeQ, deVSLWe aOO WKe KRYeULQg VWaff,
CeccKLQL VeUYeV WKe gULOOed PeaW RQWR WKe gXeVWVȍ SOaWeV KLPVeOf, aQ aWWeQWLYe
VeUYeU ZKR aOVR KaSSeQV WR be aQ IWaOLaQ ceOebULW\. He LV KRQRULQg KLV gXeVWV
b\ eQgagLQg ZLWK WKeP, eYeQ WKRXgK Ke Pa\ QRW VKaUe a OaQgXage ZLWK
WKeP. He PRYeV aURXQd WKe WabOe, YLVLWLQg eacK gXeVW, VKaNLQg KaQdV,
SaXVLQg aQd OLVWeQLQg WR VWRULeV, SLQcKLQg cKeeNV, OaXgKLQg KeaUWLO\.
CeccKLQL LV fXOO\ aOLYe LQ KLV bXWcKeU VKRS, aQd Ke PaNeV \RX feeO VR, WRR.
CeccKLQL LV WKe PaQ RQVWage, bXW KeȍV aOVR \RXU KRVW, \RXU gXLde, \RXU
fULeQd. AV Ke PRdeOV RSeQQeVV aQd SaVVLRQ, Ke ZaNeV XS WKRVe SaUWV LQ \RX.
SXddeQO\ \RX fLQd \RXUVeOf WXUQLQg WR VWUaQgeUV, WaNLQg VPaOO ULVNV, aQd
aVNLQg XQe[SecWed TXeVWLRQV, beKaYLQg dLffeUeQWO\ WKaQ \RX ZRXOd LQ a
W\SLcaO UeVWaXUaQW.

WKeQ \RX aZe aV a KRVW, \RX aUe LQ a VeQVe SXWWLQg \RXUVeOfȉaQd \RXU
gaWKeULQgȉabRYe \RXU gXeVW. WKeQ \RX KRQRU, \RX aUe SOacLQg \RXU gXeVW
abRYe \RX. WKeQ \RX dR bRWK aW RQce, aV CeccKLQL dReV, \RX eQd XSȉZLWK
a KaW WLS WR GURXcKR MaU[ȉPaNLQg \RXU gXeVWV feeO OLNe YaOXed PePbeUV
Rf a cOXb WR ZKLcK WKe\ KaYe QR bXVLQeVV beORQgLQg.

TKeUe aUe PaQ\ Za\V WR accRPSOLVK WKLV KRQRULQg aQd aZLQg. I RQce Kad
a WeacKeU QaPed SXgaWa RR\cKRZdKXU\, ZKR, RQ WKe fLUVW da\ Rf accRXQWLQg
cOaVV, WRRN aWWeQdaQce LQ a OegeQdaU\ Za\. IQVWead Rf ORZeULQg KLV Kead RYeU
a cKecNOLVW aQd dURQLQg RXW QaPeV, Ke ZaONed aURXQd WKe URRP, KROdLQg e\e
cRQWacW ZLWK WKe VeYeQW\ RU VR QeZ VWXdeQWV LQ WKe OecWXUe KaOO, aQd, RQe b\
RQe, SRLQWed aW eacK VWXdeQW aQd VWaWed WKeLU (VRPeWLPeV TXLWe cRPSOLcaWed)
fLUVW aQd OaVW QaPeV. TKe\ Kad QeYeU OaLd e\eV RQ KLP befRUe, QRU Ke WKeP.
He WRRN WKe eQWLUe cOaVVȍV aWWeQdaQce fURP PePRU\. We ZeUe PeVPeUL]ed.
He PXVW KaYe VWXdLed RXU SKRWRV aQd SUacWLced RXU QaPeV fRU KRXUV aKead
Rf WLPe. TKLV LV aQ e[aPSOe Rf WaNLQg a WRWaOO\ baQaO eOePeQW Rf gaWKeULQgȉ
UROO caOOȉaQd, ZLWK a feZ KRXUV Rf effRUW, WUaQVfRUPLQg LW LQWR a dUaPaWLc
RSeQLQg.

PURfeVVRU RR\cKRZdKXU\ cUeaWed aQ XQfRUgeWWabOe PRPeQW WKaW VeQW WZR
LPSRUWaQW VLgQaOV: WKaW Ke caUed deeSO\ abRXW KLV WeacKLQg aQd WKaW Ke Kad a
bULOOLaQce WKaW PLgKW UXb Rff RQ XV Lf Ze Pade WKe effRUW WR OeaUQ.

I dRQȍW ZaQW \RX WR WKLQN WKaW \RX KaYe WR be a faPRXV IWaOLaQ bXWcKeU RU
a bULOOLaQW accRXQWLQg SURfeVVRU caSabOe Rf PePRUL]LQg VeYeQW\ QaPeV aQd
faceV WR KRQRU aQd aZe \RXU gXeVWV. AQd VR KeUe LV RQe PRUe VWRU\ Rf
KRQRULQg aQd aZLQg, aSSOLed LQ WKe PRVW VLPSOe Rf cRQWe[WV.



I Kad LQYLWed P\ VWeSVLVWeU aQd KeU KXVbaQd fRU OXQcK. TKe\ OLYe LQ
WaVKLQgWRQ, D.C., aQd P\ KXVbaQd aQd I dRQȍW Vee WKeP YeU\ RfWeQ, bXW
WKe\ KaSSeQed WR be YLVLWLQg UeOaWLYeV LQ NeZ JeUVe\ RQe ZeeNeQd.

TeQ PLQXWeV befRUe WKe\ ZeUe dXe WR aUULYe, P\ KXVbaQd ZaONed LQWR WKe
OLYLQg URRP cRQfXVed aV WR ZK\ I KadQȍW VeW WKe WabOe. IQ P\ PLQd, LW ZaV
ȐMXVW LaXUeQȑȉa caVXaO PeaO ZLWK VRPeRQe WR ZKRP IȍP cORVe eQRXgK QRW
WR Qeed fRUPaOLW\. PaUW Rf WKe LQWLPac\ Rf KaYLQg KeU RYeU, I WKRXgKW, ZRXOd
be VeWWLQg WKe WabOe WRgeWKeU ZKeQ VKe aUULYed. BXW P\ KXVbaQd WKRXgKW Ze
VKRXOd PaNe KeU feeO VSecLaO aQd LQVLVWed WKaW Ze VeW WKe WabOe befRUeKaQd.
A PLQXWe afWeU Ze fLQLVKed, WKe dRRUbeOO UaQg. TKe\ ZeUe KeUe. AfWeU KXgV
LQ WKe KaOOZa\, LaXUeQ ZaONed LQWR WKe dLQLQg URRP aQd a ORRN Rf VXUSULVe
SRSSed RQWR KeU face.

ȐWKRȍV cRPLQg RYeU?ȑ VKe aVNed.
ȐYRX aUe!ȑ AQaQd aQd I bRWK VaLd, OaXgKLQg. SKe cRXOdQȍW beOLeYe Ze Kad

VeW WKe WabOe fRU KeU, aQd VKe ZaV cOeaUO\ PRYed. I WKLQN VKe feOW KRQRUed WKaW
Ze ZRXOd PaNe WKe e[WUa effRUW fRU KeU, aQd VKe feOW aZed WKaW Ze Kad VeW LW
VR beaXWLfXOO\.

FXVe \RXU JXeVWV

AfWeU WKe LQLWLaO VKRcN WKeUaS\ Rf KRQRULQg aQd aZLQg, \RX KaYe \RXU
gXeVWVȍ aWWeQWLRQ. TKe\ ZaQW WR be WKeUe. TKe\ feeO OXcN\ WR be WKeUe. TKe\
PLgKW ZeOO be cRQVLdeULQg gLYLQg WKe gaWKeULQg WKeLU aOO. YRXU Qe[W WaVN LV WR
fXVe SeRSOe, WR WXUQ a PRWOe\ cROOecWLRQ Rf aWWeQdeeV LQWR a WULbe. A WaOeQWed
gaWKeUeU dReVQȍW KRSe fRU dLVSaUaWe SeRSOe WR becRPe a gURXS. SKe PaNeV
WKeP a gURXS.

TKe RUgaQL]aWLRQ TRXgK MXddeU cUeaWeV ZeeNeQd RbVWacOe cRXUVeV fRU
WKe NLQd Rf SeRSOe ZKR OLNe ZeeNeQd RbVWacOe cRXUVeV. DXULQg WKeVe WULaOV,
SaUWLcLSaQWV caQ UXQ WKURXgK a fLeOd Rf OLYe ZLUeV, VZLP LQ a dXPSVWeU
cKLOOed ZLWK 75,000 SRXQdV Rf Lce, aQd VR RQ. WKLOe TRXgK MXddeU LV
eVVeQWLaOO\ a W\Se Rf PaUaWKRQ, LWV RSeQLQg ULWXaOV aUe YeU\ dLffeUeQW fURP WKe
ULWXaOV \RX PLgKW Vee aW WUadLWLRQaO PaUaWKRQV, ZKLcK aUe LQdLYLdXaO LQ
QaWXUe, ZLWK UXQQeUV fRcXVed aOPRVW e[cOXVLYeO\ RQ WKeLU RZQ SeUfRUPaQce.

AW WKe VWaUWLQg OLQe Rf a TRXgK MXddeU Uace, eYeU\ SaUWLcLSaQW LV aVNed WR
UaLVe WKeLU ULgKW KaQd aQd UeSeaW LQ XQLVRQ WKe TRXgK MXddeU POedge:



AV a TRXJK MXGGHU, I SOHGJH WKaW
I XQdeUVWaQd WKaW TRXgK MXddeU LV QRW a Uace bXW a cKaOOeQge.
I SXW WeaPZRUN aQd caPaUadeULe befRUe P\ cRXUVe WLPe.
I dR QRW ZKLQeȉNLdV ZKLQe.
I KeOS P\ feOORZ MXddeUV cRPSOeWe WKe cRXUVe.
I RYeUcRPe aOO feaUV.

UQOLNe a PaUaWKRQ, a cROOecWLYe SK\VLcaO cKaOOeQge WKaW LV e[SeULeQced
LQdLYLdXaOO\ abRYe aOO, TRXgK MXddeU LV deVLgQed aV a cROOecWLYe SK\VLcaO
cKaOOeQge WKaW LV e[SeULeQced cROOecWLYeO\. IWV SOedge SULPeV WKe cRQWeQdeUV
WR KeOS RQe aQRWKeU SK\VLcaOO\ aQd ePRWLRQaOO\, eYeQ aW a cRVW WR WKeLU RZQ
SeUVRQaO VXcceVV. WLOO DeaQ, WKe fRXQdeU Rf TRXgK MXddeU, WROd Forbes:
ȐTRXgK MXddeU ZaV bXLOW RQ WKe SULQcLSOe WKaW WKe WUXe SUL]e LV WR cURVV WKe
fLQLVK OLQe WRgeWKeU. IW LV QeaUO\ LPSRVVLbOe WR cRPSOeWe PaQ\ Rf RXU
RbVWacOeV aORQe aQd WKLV fRUceV MXddeUV WR aVN eacK RWKeU fRU KeOS. TKe
LQWeUdeSeQdeQce WKaW cRPeV fURP WKLV fRVWeUV aQ LQcUedLbOe VeQVe Rf
cRPPXQLW\ aQd cUeaWeV aQ LQYeVWPeQW LQ WKe VXcceVV Rf RWKeUV, QRW MXVW
\RXUVeOf.ȑ DeaQ aQd KLV cROOeagXeV XQdeUVWRRd WKaW WR UeRULeQW WKeLU
SaUWLcLSaQWV fURP cRPSeWLQg WR cROOabRUaWLQg, WKe\ ZRXOd Qeed WR dR
VRPeWKLQg aW WKe RSeQLQg Rf WKe UaceȉWKLV VPaOO bXW OaVWLQg acW Rf fXVLQg.

A SOedge LV RQe Za\ WR bLQd \RXU gXeVWV, bXW WKeUe aUe RWKeUV. SRPe Rf
WKe PRVW cRPSeOOLQg aSSURacKeV LQYROYe KeOSLQg \RXU gXeVWV Vee aQd be
VeeQ b\ RQe aQRWKeU. TKe VLPSOe acW Rf \RXU gXeVWVȍ acNQRZOedgLQg RQe
aQRWKeU aQd cRQfLUPLQg WKeLU RZQ SUeVeQce LV a cUXcLaO VWeS Ze RfWeQ fRUgeW
ZKeQ Ze gaWKeU. IQ WKe ZXOX WULbe, WKLV acNQRZOedgPeQW LV baNed LQWR WKe
YeU\ OaQgXage Rf WKeLU caOO-aQd-UeVSRQVe gUeeWLQg:

GUeeWLQg: ȐSaZXbRQa.ȑ (I Vee \RX.)
ReVSRQVe: ȐNgLNKRQa.ȑ (I aP KeUe.)

IQ WKe KXVWOe-bXVWOe Rf PRdeUQ OLfe LQ WKe WeVW, Ze RfWeQ VNLS WKLV VWeS.
TKLV LV ZKaW KaSSeQV LQ PaQ\ cKXUcKeV ZKeQ WKe SaVWRU LQYLWeV WKe
cRQgUegaWLRQ WR VKLfW LWV aWWeQWLRQ fURP WKe SXOSLW WR RQe aQRWKeU aQd WR ZLVK
a URXQd Rf ȐGRRd PRUQLQgȑ RU ȐHaSS\ EaVWeU.ȑ TKLV NLQd Rf LQYLWaWLRQ LV
PLVVLQg fURP WRR PaQ\ gaWKeULQgV aQd caQ be eVSecLaOO\ SRZeUfXO aW WKe
RXWVeW.



JLOO SRORZa\, WKe ZULWeU aQd dLUecWRU, ZLOO UaUeO\ begLQ a da\ Rf VKRRWLQg
ZLWKRXW WKe SeRSOe ZKR ZRUN fRU WKeP (SRORZa\ XVeV WKe geQdeU-QeXWUaO
SURQRXQ ȐWKe\ȑ) KaYLQg cRQQecWed LQ WKLV Za\. SRORZa\, WKe EPP\-
ZLQQLQg VKRZUXQQeU beKLQd WKe VeULeV Transparent aQd I Love Dick, caOOV
WKe ULWXaO ȐBR[.ȑ AfWeU bUeaNfaVW, RQce aOO WKe acWRUV aQd e[WUaV KaYe aUULYed
aQd WKe VeW aQd eTXLSPeQW KaYe beeQ aUUaQged, SRORZa\ RU aQRWKeU dLUecWRU
Rf a SaUWLcXOaU eSLVRde ZLOO decLde LW LV WLPe fRU BR[. A SURdXcWLRQ aVVLVWaQW
ZLOO SOace a ZRRdeQ bR[ LQ a ceQWUaO aUea ZLWK SOeQW\ Rf VSace aURXQd LW. AV
VRRQ aV WKe cUeZ VeeV WKe bR[, SeRSOe VWaUW gaWKeULQg aURXQd LQ a ZLde cLUcOe
ZKLOe cOaSSLQg aQd cKaQWLQg ȐBR[, BR[, BR[, BR[!ȑ TKe cKaQWLQg SeUVLVWV
XQWLO eYeU\RQe KaV MRLQed WKe cLUcOe aQd VSeedV XS XQWLO VRPeRQe KRSV XS RQ
WKe bR[ WR VSeaN. OQce VRPeRQe LV VWaQdLQg RQ WKe bR[, WKaW SeUVRQ KaV WKe
fORRU.

PeRSOe VKaUe ZKaWeYeU LV RQ WKeLU PLQdȉZRUULeV abRXW aQ ROd fULeQd, a
deaWK LQ WKe faPLO\, KRZ WKe\ȍUe feeOLQg abRXW WKeLU RZQ acWLQg. ȐPeRSOe geW
XS RQ WKe bR[ aQd WKe\ WaON abRXW WKeLU SURbOePV, WKe\ WaON abRXW WKeLU
bUeaNWKURXgKV, aQd \RX cU\ aQd \RX UeOeaVe,ȑ Ja\ DXSOaVV, ZKR SOa\V JRVK
LQ Transparent, WROd The Holl\wood Reporter. ȐTKLQgV geW SXUged SULRU WR
WKe ZRUNda\ WKaW VeW WKe WRQe fRU WKe WeQdeUQeVV aQd bULOOLaQce WKaW geWV
deOLYeUed,ȑ TUace L\VeWWe, aQRWKeU caVW PePbeU, ZaV TXRWed aV Va\LQg.
ȐTKaWȍV KRZ JLOO OLNeV WR ZRUN.ȑ

SRORZa\ȍV cRPPLWPeQW WR fXVLQg WKe WULbe LV VR deeS WKaW WKe\ LQcOXde
WKe e[WUaV LQ WKe BR[ ULWXaO.

GULffLQ DXQQe, aQ acWRU LQ I Love Dick, UePePbeUV RQe e[WUa ZKR ZaV
VXSSRVed WR be LQ a UeVWaXUaQW VceQe, VLWWLQg WZR WabOeV RYeU fURP WKe PaLQ
acWLRQ. TKe e[WUa aVceQded WKe bR[ RQe da\. ȐTKLV ZRPaQ gRW XS WKeUe WR
Va\ WKaW VKeȍV WKe PaQageU Rf a baQN dRZQ WKe VWUeeW aQd WKaW VKeȍd QeYeU
Kad WKLV e[SeULeQce befRUe Rf feeOLQg LQYROYed, OLNe a faPLO\,ȑ Ke UecaOOed.

ȐGXeVW VWaUV, aQd IȍP QRW e[aggeUaWLQg, cU\ ZKeQ WKe\ OeaYe RXU VeW,ȑ
AP\ LaQdecNeU, aQ acWRU RQ Transparent, WROd BXVWOe.cRP. ȐTKe\ȍUe VR
XSVeW WKaW WKe\ dRQȍW geW WR VWa\ aQd WKaW WKe UeVW Rf WKe bXVLQeVV dReV QRW
fXQcWLRQ WKaW Za\.ȑ

BR[ XVXaOO\ WaNeV WZeQW\ WR WZeQW\-fLYe PLQXWeV, bXW LW caQ gR aV ORQg aV
fRUW\ PLQXWeV befRUe WKe\ VWaUW WKe acWXaO UeKeaUVaO. SRORZa\ gLYeV WKe ULWXaO
WKe WLPe LW QeedV. CKULVWLQa HMeOP, ZKR ZRUNV aV aQ aVVLVWaQW WR SRORZa\,
deVcULbed WR Pe KRZ WKe\ cORVe BR[ RQce WKe WLPe LV ULgKW aQd WUaQVLWLRQ
LQWR UeKeaUVaO:



OQce WKeUe VeePV WR be a OXOO LQ fRONV ZaQWLQg WR geW XS RQ WKe bR[,
WKe AD ZLOO PaNe a VKRZ Rf cLUcOLQg WKe cURZd, gLYLQg aQ\ OaVW
WaNeUV WKe RSSRUWXQLW\ WR KRS XS aQd VSeaN. If QR RQe KRSV XS RQ WKe
bR[ b\ WKe WLPe WKe aVVLVWaQW dLUecWRU KaV cLUcOed WKe ZKROe cURZd,
WKe AD ZLOO WKeQ KRS RQ WKe bR[ aQd gLYe WKeLU cORVLQg UePaUNV. TKe
cORVLQg UePaUNV W\SLcaOO\ cRQVLVW Rf aQ\ VSecLaO VKRRWLQg LQVWUXcWLRQV
fRU WKe da\ aQd VafeW\ ZaUQLQgV WKe cUeZ QeedV WR NeeS LQ PLQd
ZKLOe RQ VeW. TKe\ WKeQ eQd LW b\ VKRXWLQg WKe Vafe ZRUd Rf WKe da\
aQd KaYLQg WKe cURZd VKRXW LW bacN WR WKeP. PRSXOaU Vafe ZRUdV RQ
RXU VeWV KaYe beeQ ȐBXcN\ȑ aQd ȐCKLcNeQ.ȑ

BR[ LV aQ RSeQLQg ULWXaO WKaW cRQQecWV a OaUge WeaP WR RQe aQRWKeU, cOeaUV
SeRSOeȍV PLQdV, aQd cUeaWeV a SaVVageZa\ Rf VRUWV LQWR UeKeaUVaO. ȐIW WXUQV
LQWR WKLV cROOecWLYe PRPeQW fRU eYeU\RQe WR cRQQecW befRUe Ze VWaUW
ZRUNLQg,ȑ LaQdecNeU KaV VaLd. BR[ aOVR cUeaWeV a VeQVe Rf aXWKeQWLcLW\ȉ
SaUW Rf WKe VecUeW VaXce Rf PaNLQg WKe VKRZ, aQd RQe Rf WKe YaOXeV WKaW LWV
VWRU\OLQeV e[SORUeȉaPRQg WKe WeaP. ȐWe geW WR SOa\, OLNe cKLOdUeQ,ȑ
SRORZa\ WROd aQRWKeU LQWeUYLeZeU. ȐNRbRd\ KaV WR ZRUU\ abRXW geWWLQg
aQ\WKLQg ZURQg.ȑ IQ aURXQd WZeQW\ PLQXWeV, WKe dLUecWRU WUaQVfRUPV a bXQcK
Rf acWRUV aQd e[WUaV LQWR a WULbe, b\ PaNLQg WKeP see RQe aQRWKeU.

BaUaWXQde TKXUVWRQ RQce aSSOLed WKLV Ldea Rf gXeVWV VeeLQg aQd beLQg
VeeQ WR a geW-WRgeWKeU Rf fULeQdV. He ZaV WKURZLQg a KROLda\ SaUW\ LQ KLV
KRPe aQd UeaOL]ed WKaW aOO KLV gXeVWV dLdQȍW NQRZ RQe aQRWKeU. He ZaV WKe
KXb cRQQecWLQg XV VSRNeV, aQd VR Ke WRRN LW XSRQ KLPVeOf WR PaNe VXUe
eYeU\RQe ZKR caPe gRW WR NQRZ eYeU\RQe eOVe. AQd Ke dLd VR b\ cUeaWLQg a
XQLTXe RSeQLQg PRPeQW fRU eYeU\RQe.

AV eacK gXeVW aUULYed, TKXUVWRQ ZRXOd VWaUW cOaSSLQg aQd \eOOLQg,
ȐAtenci³n, atenci³n!ȑ AOO WKe RWKeU gXeVWV ZRXOd WXUQ aQd ORRN aV Ke
SOa\fXOO\ \eOOed, ȐAQQRXQcLQg . . . KaWLe SWeZaUW!ȑ He WKeQ ZeQW RQ WR WeOO
WKe URRP a feZ deWaLOV abRXW KaWLe WKaW RWKeUV PLgKW be LQWeUeVWed LQ: ȐI fLUVW
PeW KaWLe aW a VXUfLQg cOaVV, ZKeUe LW WXUQV RXW VKe ZaV WKe beVW VXUfeU LQ WKe
cOaVV. KaWLe PRYed WR NeZ YRUN WKUee \eaUV agR fURP a MRb LQ KeQ\a. SKe LV
a QeLgKbRUȉgR, BURRNO\Q!ȉaQd KaV WZR SXgV. M\ faYRULWe WKLQg abRXW
KaWLe LV WKaW, deVSLWe KaYLQg a cUa]\ MRb, ZKeQeYeU I caOO KeU, VKe SLcNV XS.ȑ
TKe RWKeU gXeVWV ZRXOd bXUVW LQWR aSSOaXVe afWeU eacK LQWURdXcWLRQ. IW ZaV a
bLW Rf a VKWLcN, bXW WKe LQWURdXcWLRQV ZeUe fXQQ\, LQVLgKWfXO, aQd XQe[SecWed,
aQd TKXUVWRQ RZQed LW, VR eYeU\RQe ZeQW aORQg.



IQ WKLUW\ VecRQdV, Ke bXLOW eacK gXeVW XS ZKLOe gLYLQg eYeU\RQe LQ WKe
URRP WKUee RU fRXU SLeceV Rf LQWeUeVWLQg gULVW WR cRQQecW WR. He dLdQȍW UedXce
aQ\RQe WR WKeLU SURfeVVLRQ. Heȍd OeaYe VRPe P\VWeU\ (I wonder what that
cra]\ job is). He dLd LW fRU eacK gXeVW, aQd eacK gXeVW ORRNed aW RQce
ePbaUUaVVed, WKURZQ Rff gXaUd, aQd SOeaVed.

HLV MRYLaO, aWWeQWLRQ-geWWLQg LQWURdXcWLRQV gaYe eYeU\RQe LQ WKe URRP
SeUPLVVLRQ WR ORRN aW RQe aQRWKeU, NQRZ VRPeWKLQg abRXW RQe aQRWKeU, KaYe
a Za\ LQWR WKe KRUL]RQWaO WLeV WKaW WKe eYeQLQg Kad OacNed aW WKe RXWVeW. AV a
KRVW, Ke ZaV KRQRULQg eacK gXeVW b\ VSeQdLQg WLPe RQ WKeP. LLNe CeccKLQL,
Ke SXW KLPVeOf ȐbeORZȑ WKeP b\ OLfWLQg WKeP XS. AQd \eW b\ WaNLQg WKe WLPe
WR SaXVe WKe eQWLUe URRP aQd geW eYeU\RQeȍV aWWeQWLRQ, Ke ZaV aOVR SXWWLQg
KLPVeOf abRYe KLV gXeVWV. He XVed KLV geQeURXV aXWKRULW\ WR SaXVe WKe
gaWKeULQg. LLNe AbRXVWeLW, TKXUVWRQ UeVcXed WKe gXeVWV fURP KaYLQg WR
LQWURdXce WKePVeOYeV WR RWKeUV, aQd LQ WKe SURceVV Ke aOVR cUeaWed aQ
aPbLeQW aZaUeQeVV fRU eacK gXeVW Rf eYeU\ RWKeU.

TKe LPSRUWaQce Rf a gURXS ȐVeeLQgȑ RQe aQRWKeU Pa\ VRXQd WULYLaO, bXW LW
caQ be deadO\ VeULRXV. UQWLO UeceQWO\, ZKeQ PedLcaO WeaPV gaWKeUed WR
RSeUaWe RQ a SaWLeQW, VWXdLeV VKRZed WKaW WKe\ RfWeQ dLdQȍW NQRZ RQe
aQRWKeUȍV QaPeV befRUe VWaUWLQg. A 2001 JRKQV HRSNLQV VWXd\ fRXQd WKaW
ZKeQ PePbeUV LQWURdXced WKePVeOYeV aQd VKaUed cRQceUQV aKead Rf WLPe,
WKe OLNeOLKRRd Rf cRPSOLcaWLRQV aQd deaWKV feOO b\ 35 SeUceQW. SXUgeRQV, OLNe
PaQ\ Rf XV, aVVXPed WKaW WKe\ VKRXOdQȍW ZaVWe WLPe gRLQg WKURXgK WKe VLOO\
fRUPaOLWLeV Rf VeeLQg aQd beLQg VeeQ fRU VRPeWKLQg aV LPSRUWaQW aV VaYLQg
OLYeV. YeW LW ZaV WKeVe VLOO\ fRUPaOLWLeV WKaW dLUecWO\ affecWed WKe RXWcRPeV Rf
VXUgeULeV. EYeQ ZLWK VXcK cRPSOe[ aQd LQWULcaWe ZRUN, LW ZaV ZKeQ WKe
QXUVeV aQd dRcWRUV aQd aQeVWKeVLRORgLVWV SUacWLced gRRd gaWKeULQg
SULQcLSOeV WKaW WKe\ feOW PRUe cRPfRUWabOe VSeaNLQg XS dXULQg VXUgeU\ aQd
RffeULQg VROXWLRQV.

If \RXU gaWKeULQg KaV aQ aXdLeQce, WKeUe aUe RWKeU Za\V Rf PaNLQg SeRSOe
aZaUe Rf RQe aQRWKeU. CRQfeUeQceV WeQd WR be WeUULbOe aW WKLV. TKe\ WeQd WR
be fXOO Rf YeUWLcaO cRQQecWLRQV beWZeeQ WKe VWage aQd WKe gXeVWV bXW aUe VKRUW
RQ KRUL]RQWaO OLQNageV bLQdLQg gXeVWV WR RQe aQRWKeU.

SSaUN CaPS, a ZeeNeQd-ORQg cRQfeUeQce VWaUWed b\ fLYe fULeQdV LQ WKe
PedLa LQdXVWU\, ZaV cUeaWed LQ SaUW WR WeVW Lf a PRUe KRUL]RQWaOO\ RULeQWed
cRQfeUeQce ZaV SRVVLbOe. IW ZaV fRXQded RQ WKe beOLef WKaW ȐcRQfeUeQceV caQ
be Ue-LPagLQed aV effLcLeQW, cUeaWLYe gaWKeULQgV WKaW fXUWKeU LQQRYaWLRQ aQd
VSaUN SUacWLcaO VROXWLRQV WR WKe cKaOOeQgeV WKe LQdXVWU\ faceV.ȑ LLNe



TKXUVWRQ, WKe RUgaQL]eUV Rf SSaUN CaPS KaYe OeaUQed KRZ WR XVe WKeLU
aXWKRULW\ WR WXUQ gXeVWV LQWR a cRPPXQLW\ fURP WKe begLQQLQg. OQ WKe
RSeQLQg eYeQLQg, UaWKeU WKaQ aVNLQg VeYeQW\ SeRSOe WR LQWURdXce WKePVeOYeV,
WKe RUgaQL]eUV WaNe RYeU. AQd, XQOLNe Pe aW WKaW dLQQeU SaUW\ I UXLQed, WKe\
dR LW ZLWK SUeSaUaWLRQ aQd caUe.

RLgKW befRUe WKe RSeQLQg dLQQeU, WKe RUgaQL]eUV gaWKeU eYeU\RQe aQd
deOLYeU ȐKLgKO\ SeUVRQaO, ZKLPVLcaOȑ LQWURdXcWLRQV Rf eacK SeUVRQ, eQdLQg
ZLWK WKeLU QaPe, accRUdLQg WR a UeSRUW b\ WKe cRQfeUeQce. AQdUeZ PeUgaP,
RQe Rf WKe fRXQdeUV, e[SOaLQed WKe WKLQNLQg WR Pe:

IWȍV SUeWW\ VLPSOe: Weȍd beeQ WR eQRXgK RWKeU eYeQWV ZKeUe SeRSOe
ZULWe WKeLU RZQ faQc\ LQWURdXcWLRQV, OLVWLQg eYeU\ accROade LQ WKe
WKLUd SeUVRQ, WKaW Ze WKRXgKW Ze VKRXOd dR LW fRU WKePȉbXW dR LW LQ a
Za\ WKaW KeOSed SeRSOe VWaQd RXW. We UeaOO\ beOLeYe WKaW Ze LQYLWe
WKe ZKROe SeUVRQ WR aWWeQd SSaUN CaPS, aQd UaWKeU WKaQ aQ LQWUR WKaW
fRcXVeV VROeO\ RQ WKeLU SURfeVVLRQaO acKLeYePeQWV, Ze ZaQWed WKe
LQWUR WR KeOS URXQd WKe LQdLYLdXaO RXW, SeUVRQaOO\.

AV aWWeQdeeV, ZKRP WKe RUgaQL]eUV caOO CaPSeUV, UecRgQL]e WKePVeOYeV,
WKe\ aUe aVNed WR VWaQd. ȐYRXȍOO RfWeQ Vee a ORW Rf e\eV daUWLQg aURXQd WKe
URRP, aQd VRPe caUefXO deeS WKLQNLQg befRUe VRPeRQe VWaQdV XS,ȑ PeUgaP
VaLd. TKe RUgaQL]eUV ȐVSeQd aQ LQRUdLQaWe aPRXQW Rf WLPe dRLQg UeVeaUcK RQ
aQ LQdLYLdXaOȑ aQd ȐfLQd RbVcXUe deWaLOV abRXW VRPeRQeȍV SaVW aQd PaUU\
WKaW ZLWK aOO Rf WKeLU RWKeU acKLeYePeQWV.ȑ IW QRW RQO\ VSaUeV WKe CaPSeUV
WKe SUeVVXUe Rf LQWURdXcLQg WKePVeOYeV WR dR]eQV Rf RWKeU SeRSOe, LW aOVR
gLYeV WKeP eaV\ Za\V WR gR XS WR RQe aQRWKeU OaWeU. PeUgaP VaLd:

FRU RQe, LW OeYeOV WKe SOa\LQg fLeOd, ZLWK eYeQ WKe PRVW accRPSOLVKed
aPRQg XV UeOegaWed WR RXU LQWeUSUeWaWLRQ Rf WKeLU bacNgURXQdȉaQd
WKe ZKLPV Rf RXU IQWeUQeW UeVeaUcKLQg abLOLWLeV. WeȍUe LPSOLcLWO\
Va\LQg, ȐWeȍYe LQYLWed \RX KeUe WR be \RXU ZKROe VeOf, QRW MXVW \RXU
bRQa fLdeV aW ZRUNȑ; e[SOLcLWO\, ZeȍUe Va\LQg, ȐWe WaNe \RXU
accRPSOLVKPeQWV VeULRXVO\ȉaOO Rf WKeP.ȑ AQd ZeȍOO RfWeQ fLQd
SeRSOe Va\LQg WR eacK RWKeU, ȐOK, \RXȍUe WKe fLddOeU!ȑ RU ȐWaLWȉ
\RXȍUe WKe RQe ZKR PeW \RXU KXVbaQd aW a beeNeeSLQg cRQYeQWLRQ!ȑ



YRX caQ eYeQ bRQd aQ aXdLeQce ZKLOe gLYLQg a OecWXUe. FRU e[aPSOe,
RbVeUYe a WaOeQWed SUeVeQWeU OLNe EVWKeU PeUeO, a UeOaWLRQVKLS aQd Ve[
WKeUaSLVW aQd VeaVRQed VSeaNeU ZKR UegXOaUO\ addUeVVeV cURZdV Rf PRUe
WKaQ RQe WKRXVaQd SeRSOe. IQ addLWLRQ WR KeU LQWULgXLQg cRQWeQW, PeUeO LV VR
VRXgKW afWeU becaXVe Rf KRZ VKe cRQQecWV aXdLeQce PePbeUV WR RQe aQRWKeU,
VLgQaOLQg LQ VXbWOe Za\V WKaW WKe\ aUe QRW aORQe. If VRPeRQe aVNV PeUeO a
TXeVWLRQ abRXW cKeaWLQg RU dLYRUce RU bRUedRP, befRUe aQVZeULQg LW, VKeȍOO
ORRN RXW aW WKe aXdLeQce aQd aVN, ȐHRZ PaQ\ Rf \RX caQ UeOaWe WR WKLV
TXeVWLRQ?ȑ OU, ȐWKR aOVR ZRQdeUV abRXW WKLV?ȑ IQ WKaW VLPSOe acW, VKe
WUaQVfRUPV a RQe-WR-PaQ\ VSeecK LQWR a cROOecWLYe e[SeULeQce.

MRdeUaWRUV aW cRQfeUeQceV cRXOd OeaUQ fURP PeUeO. TKe\ WeQd WR
RYeUfRcXV RQ WKeLU SaQeOLVWV aQd WKe TXeVWLRQV WKe\ aUe gRLQg WR aVN. TKe
WaOeQWed PRdeUaWRU XQdeUVWaQdV WKaW eYeQ a SaQeO LV QRW a VWaQd-aORQe
cRQYeUVaWLRQ. IW e[LVWV ZLWKLQ WKe cRQWe[W Rf a gaWKeULQg. AQd VR WKe VROXWLRQ
PLgKW VLPSO\ be WR WXUQ WR WKe aXdLeQce LQ WKe begLQQLQg Rf WKe VeVVLRQ aQd
aVN: HRZ PaQ\ Rf \RX cRQVLdeU \RXUVeOf aQ e[SeUW RQ aUWLfLcLaO LQWeOOLgeQce?
HRZ PaQ\ Rf \RX aUe ZRUNLQg LQ WKe fLeOd? HRZ PaQ\ Rf \RX aUe WKLQNLQg
abRXW WKLV fRU WKe fLUVW WLPe? HRZ PaQ\ Rf \RX MXVW UeaOL]ed \RXȍUe LQ WKe
ZURQg VeVVLRQ?

WKeQeYeU I dR a VLVLRQLQg Lab, ZKeWKeU LWȍV aW a gRYeUQPeQW ageQc\, a
XQLYeUVLW\, RU a fLQaQcLaO LQVWLWXWLRQ, ZLWKLQ WKe fLUVW fLYe PLQXWeV Rf P\
RSeQLQg I aOZa\V Va\ VRPeWKLQg OLNe WKLV: ȐI ZaQW \RX WR LPagLQe \RXȍUe
bXLOdLQg a VSLdeUZeb WRgeWKeU. TKaW eacK Rf \RX KaV VWULQgV cRPLQg RXW Rf
\RXU ZULVWV WKaW cRQQecW ZLWK WKe RWKeU WKLUW\-WZR SeRSOe KeUe. We caQ RQO\
gR aV deeS aV WKe ZeaNeVW WKUead ZLOO aOORZ. NRZ, QRQe Rf \RX aUe WKe
ZeaNeVW OLQN.ȑ EYeU\RQe XVXaOO\ OaXgKV QeUYRXVO\ aW WKaW SaUW. ȐNR RQeȍV
gRLQg WR be YRWed Rff WKe LVOaQd. BXW WKe ZeaNeVW WKUead beWZeeQ WZR Rf \RX
LV ZKaWȍV gRLQg WR deWeUPLQe KRZ deeS Ze caQ gR WRgeWKeU.ȑ I PaNe WKLV
e[SOLcLW, aQd I UePLQd WKeP Rf LW dXULQg WKeLU bUeaNV aQd aW RWKeU PRPeQWV Rf
WUaQVLWLRQ. BXLOd a Zeb, bXLOd a Zeb, bXLOd a Zeb. BecaXVe LWȍV QRW abRXW
WKeLU cRQQecWLRQ WR Pe. IWȍV WKLV SV\cKRORgLcaO LQWeU-VWLWcKLQg Rf WKe gURXS
WKaW aOORZV \RX aQd WKeP WR WaNe ULVNV, bXLOd WRgeWKeU, aQd KaYe WKe bROdeVW
YeUVLRQ Rf ZKaWeYeU gaWKeULQg WKe\ȍUe KaYLQg.

AbRYe aQd be\RQd



FRU VRPe gaWKeULQgV, OLNe \RXU UegXOaU MRQda\-PRUQLQg ZRUN PeeWLQg,
KRQRULQg aQd aZLQg Pa\ feeO OLNe WU\LQg WRR KaUdȉWKRXgK I ZRXOd XUge \RX
WR WKLQN abRXW JLOO SRORZa\ȍV e[aPSOe. M\ RZQ beOLef LV WKaW aQ\ NLQd Rf
gaWKeULQg caQ SUacWLce aQ\ Rf WKeVe eOePeQWV aW OeaVW a OLWWOe.

BXW Lf \RX ZaQW WR dR PRUe WKaQ a OLWWOe, Lf \RX UeaOO\ ZaQW WR gR WR WKe
Qe[W OeYeO ZLWK \RXU RSeQLQg, KeUe LV VRPe e[WUa cUedLW: TU\ WR ePbRd\, ZLWK
WKaW RSeQLQg, WKe YeU\ UeaVRQ WKaW \RX feOW PRYed WR bULQg a gURXS Rf KXPaQ
beLQgV WRgeWKeU. TU\ WR PaNe \RXU gaWKeULQgȍV SXUSRVe feOW LQ WKRVe fLUVW
PRPeQWV.

DaQLeO BaUUeWW LV aQ eOePeQWaU\-VcKRRO WeacKeU aW BURRNO\Q HeLgKWV
MRQWeVVRUL ScKRRO. He WROd Pe WKaW Ke aQd KLV feOORZ WeacKeUV SXUSRVefXOO\
OaXQcK WKe fLUVW da\ Rf VcKRRO ZLWK VWXdeQWV NQLWWLQg. ȐWe caOO LW ȌKaQd
ZRUN,ȍ aQd LWȍV a Za\ fRU WKe VWXdeQWV WR be TXLeW WRgeWKeU aQd KaYe
VRPeWKLQg WR fRcXV RQ,ȑ BaUUeWW VaLd. ȐIWȍV aOVR PeaQW WR KeOS ZLWK WKeLU
KaQdZULWLQg becaXVe WKe\ȍUe ZRUNLQg RQ WKeLU fLQe PRWRU VNLOOV.ȑ OQ WKe
fLUVW da\ Rf VcKRRO, WKe VcKRRO bULQgV LQ WKe fLUVW-gUadeUV fRU MXVW a KaOf da\
aQd begLQV WR LQLWLaWe WKeP LQWR WKe cRUe SULQcLSOeV Rf a MRQWeVVRUL-UXQ
VcKRRO, RQe Rf ZKLcK LV cRPPXQLW\. SR KRZ dReV BaUUeWW ePbRd\ WKe Ldea
Rf a cRPPXQLW\ RQ WKe fLUVW da\?

He WaNeV a baOO Rf VWULQg aQd WKURZV LW WR a VWXdeQW, Va\LQg VRPeWKLQg
QLce WR KeU. AQd WKeQ WKe cKLOd cRQWLQXeV WKe SUacWLce, KROdLQg KeU SaUW Rf WKe
VWULQg aQd WKURZLQg WKe baOO WR aQRWKeU VWXdeQW aQd Va\LQg aQRWKeU QLce
WKLQg, aQd VR RQ, XQWLO WKe gURXS KaV bXLOW a VSLdeUZeb Rf VWULQg. ȐIf I WXg P\
eQd Rf WKe Zeb, eYeU\RQe eOVe feeOV LW PRYe, aQd WKaWȍV ZKaW a cRPPXQLW\
LV,ȑ BaUUeWW WeOOV WKeP. ȐAOO Rf \RXU cKRLceV, aOO Rf \RXU acWLRQV, OaUge RU
VPaOO, ZLOO affecW eYeU\bRd\ eOVe.ȑ

BaUUeWW KaV fRXQd a cUeaWLYe, age-aSSURSULaWe Za\ WR UePLQd KLV VWXdeQWV
ȉKLV gXeVWVȉZK\ WKe\ȍUe dRLQg ZKaW WKe\ȍUe dRLQg. A WKRXgKWfXO RSeQLQg
PRPeQW OLNe WKaW caQ cKaQge WKe cRXUVe Rf a gaWKeULQgȉeYeQ RQe ZKRVe
dXUaWLRQ LV PeaVXUed LQ \eaUV.
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e KaYe VSRNeQ VR faU Rf gaWKeULQg ZLWK SXUSRVe, aQd Rf PaNLQg
SUacWLcaO cKRLceV WKaW fORZ fURP WKaW SXUSRVe. YRX KaYe abVRUbed
P\ SOeaV WR RZQ \RXU SRZeU aV a KRVW, bXW WR UXOe geQeURXVO\. YRX

KaYe eQcRXQWeUed e[aPSOeV Rf SeRSOe VSLcLQg XS WKeLU gaWKeULQgV ZLWK UXOeV
aQd fOeeWLQg fRUPaWV. YRXȍYe beeQ LQVWUXcWed ZKaW QRW WR dR LQ \RXU
RSeQLQg, aQd ZKaW WR dR RQce \RX VWRS dRLQg WKRVe WKLQgVȉaQd KRZ WR
Uead\ gXeVWV befRUe LW eYeQ VWaUWV.

NRZ \RXU eYeQW LV XQdeU Za\. TKe WUacNV aUe OaLd. TKLQgV aUe UROOLQg.
YRXU WKRXgKWV Pa\ WXUQ WR ZKeUe PaQ\ Rf P\ fULeQdVȍ aQd cOLeQWVȍ WKRXgKWV
dR: WKe TXeVWLRQ Rf KRZ WR geW WKRVe \RX gaWKeU WR be PRUe aXWKeQWLc. HRZ
dR \RX NeeS SeRSOe UeaO? I KaYe VRPe VXggeVWLRQV. FLfWeeQ, LQ facW.

15 WAYS TO MAKE A CONFERENCEȋOR ANY
KIND OF GATHERINGȋSUCK LESS

NRZKeUe LV SXffed-XS SKRQLQeVV PRUe SaOSabOe WKaQ aW cRQfeUeQceV.
NRZKeUe eOVe LV WKe cKaQce WR KaYe cRQYeUVaWLRQV acURVV bRUdeUV, LdeQWLWLeV,
aQd SURfeVVLRQV VR RfWeQ ZaVWed. NRZKeUe eOVe aUe VR PaQ\ SeRSOe ZLWK WKe
LQfOXeQce WR cKaQge WKLQgV VR fUeTXeQWO\ bURXgKW WRgeWKeU, RQO\ fRU WKe
UeVXOWLQg cRQYeUVaWLRQV WR UePaLQ RQ WKe VXUface. TKe\ OXUN WKeUe becaXVe
eYeU\RQe LV SUeVeQWLQg WKe beVW VeOf WKe\ WKLQN RWKeUV e[SecW WR PeeW.



If \RX Kad WR SLcN WKe VeWWLQg ZKeUe WKLV ȐcRQfeUeQce VeOfȑ LV aW LWV ZRUVW,
\RX PLgKW ZeOO cKRRVe WKe PeeWLQgV Rf WKe WRUOd EcRQRPLc FRUXP, aQ
RUgaQL]aWLRQ WKaW cRQYeQeV WKe ZRUOdȍV ULcK aQd SRZeUfXO VeYeUaO WLPeV a
\eaU, PRVW faPRXVO\ LQ DaYRV, SZLW]eUOaQd. WKLcK LV ZK\, a feZ \eaUV agR,
a cROOeagXe aQd I VeW RXW WR Vee Lf Ze cRXOd KacN WKe WEF. CRXOd Ze cUeaWe
aQ aQWL-WEF RQ WKe VLdeOLQeV Rf a WEF eYeQW? CRXOd Ze LQdXce SeRSOe
WUaLQed WR SUeVeQW WKePVeOYeV aV SeUfecWO\ baNed ORaYeV WR bULQg dRXgK
ZRUWK VKaULQg LQVWead? MLgKW Ze KaYe beWWeU cRQYeUVaWLRQV abRXW ZKaW WKe
ZRUOd acWXaOO\ QeedV ZKeQ SeRSOe dUaZQ fURP a da]]OLQg aUUa\ Rf
bacNgURXQdV VKaUe WKeLU fXOO VeOYeV, QRW MXVW WKeLU SXffeU\?

TKe eYeQW Ze decLded WR LQfecW ZLWK RXU gaWKeULQg LdeaV ZaV aQ aQQXaO
WEF cRQcOaYe LQ WKe UQLWed AUab EPLUaWeV, a cRXSOe Rf PRQWKV befRUe WKe
PaMRU eYeQW LQ DaYRV. TKe SXUSRVe Rf WKLV eaUOLeU cRQfeUeQce LV, LQ SaUW, WR
VXUface LdeaV aQd ageQdaV fRU DaYRV. TKe WEF RUgaQL]eV dR]eQV Rf ȐgORbaO
ageQda cRXQcLOVȑ RQ LVVXeV UaQgLQg fURP aUWLfLcLaO LQWeOOLgeQce WR WKe fXWXUe
Rf WKe RceaQV. EacK cRXQcLO LV LQVWUXcWed WR ȐSURYLde LQQRYaWLYe WKLQNLQg RQ
cULWLcaO gORbaO LVVXeV aQd LQcXbaWe SURMecWV, eYeQWV, aQd caPSaLgQV fRU WKe
SXbOLc gRRd.ȑ NLQe KXQdUed cRXQcLO PePbeUV PeeW LQ WKe UAE fRU WKUee
da\V Rf PeeWLQgV WR dLVcXVV WKe ZRUN WKe\ KaYe beeQ dRLQg WKURXgKRXW WKe
\eaU RQ WKeLU WRSLcV aQd WR VXggeVW QeZ dLUecWLRQV.

TKe SeRSOe cKRVeQ WR MRLQ WKeVe cRXQcLOV aUe LQYLWed becaXVe Rf WKeLU
accRPSOLVKPeQWV aQd WKeLU VWUeQgWKV, QRW becaXVe Rf WKeLU YXOQeUabLOLW\. FRU
WKLV UeaVRQ, WKe PeeWLQgV, aQd eYeQ WKe dLQQeUV aQd cRffee bUeaNV, caQ
becRPe OLNe VKRZ-Rff VeVVLRQV, ZLWK URXQd afWeU URXQd Rf RQe-XSPaQVKLS.
EYeQ ZKeQ WKe\ ZeUe QRW cRPSeWLWLYe, WKe cRQYeUVaWLRQV I ZaV SaUW Rf RfWeQ
UePaLQed VXSeUfLcLaOO\ LQWeOOecWXaO, ZLWK OLWWOe UeaOQeVV RU ePRWLRQaO ULVN. IW
ZaV OLNe PaQ\ cRQfeUeQceV I KaYe aWWeQded: \RX gR, WU\ WR LPSUeVV SeRSOe
ZLWK KRZ VPaUW \RX aUe, SeUKaSV cRPe aZa\ ZLWK a feZ QeZ ZRUN
RSSRUWXQLWLeV. BXW LW ZaV dLffLcXOW WR KaYe aQ\ aXWKeQWLc eQgagePeQW.
EYeU\RQe WeQded WR beKaYe OLNe KLV RU KeU RZQ bUaQd aPbaVVadRU aQd SUeVV
VecUeWaU\. GLYeQ WKaW WKLV ZaVQȍW aQ LQVXUaQce LQdXVWU\ cRQfeUeQce bXW aQ
eYeQW abRXW addUeVVLQg WKe bLggeVW SURbOePV Rf KXPaQLW\, WKLV VXSeUfLcLaOLW\
VeePed WR LQWeUfeUe ZLWK RXU cKaQceV Rf dRLQg VR.

I Kad beeQ LQYLWed WKaW \eaU WR MRLQ WKe WEF GORbaO AgeQda CRXQcLO RQ
NeZ MRdeOV Rf LeadeUVKLS. AccRUdLQg WR a SaVW UeSRUW b\ WKaW cRXQcLO, LWV
fRcXV ZaV WR XQdeUVWaQd aQd cUeaWe aQ LQ-deSWK dLaORgXe abRXW WKe
ȐSURfRXQd VKLfW LQ WKe cRQWe[W LQ ZKLcK OeadeUVKLS WaNeV SOace aQd LQ ZKaW LW



WaNeV WR fORXULVK aV a OeadeU.ȑ SSecLfLcaOO\, WKe cRXQcLO feOW WKaW cKaQgeV LQ
WKe ZRUOd ZeUe ȐRSeQLQg XS a QeZ OeadeUVKLS VSace.ȑ IW VaLd WKaW VSace ZaV
defLQed b\, aPRQg RWKeU WKLQgV, ȐWKe ePRWLRQaO caSacLW\ Rf WKe OeadeU
(YaOXeV, cRXUage, VeOf-aZaUeQeVV, aXWKeQWLcLW\)ȑ aV ZeOO aV ȐWKe e[WeQW aQd
deSWK Rf WKeLU VRcLaO UeOaWLRQVKLSV aQd QeWZRUNV.ȑ PeUKaSV becaXVe Rf WKLV
fRcXV, PaQ\ Rf XV RQ WKe cRXQcLO ZeUe VWUXcN b\ KRZ WKe WEFȍV cXOWXUe
Pade LW KaUd fRU OeadeUV WR deYeORS aORQg WKeVe dLPeQVLRQV. A cROOeagXe Rf
PLQe RQ WKe cRXQcLO, a GeUPaQ PaUNeWLQg e[ecXWLYe QaPed TLP LebeUecKW,
aQd I ZRQdeUed Lf aQ e[SeULPeQW cRXOd cKaQge WKaW.

OXU e[SeULPeQW, SeUKaSV QRW VXUSULVLQgO\, LQYROYed gaWKeULQg dLffeUeQWO\.
We VXggeVWed WKURZLQg a VPaOO dLQQeU WKe QLgKW befRUe WKe cRQfeUeQce
begaQ, ZLWK PePbeUV fURP YaULRXV RWKeU WEF cRXQcLOV. OXU gRaO ZaV bRWK
VLPSOe aQd YeU\ cRPSOLcaWed: WR geW SeRSOe WR WXUQ Rff WKeLU QeWZRUNLQg
eQgLQeV aQd eOeYaWRU SLWcKeV aQd geW WKeP WR cRQQecWȉKXPaQO\,
aXWKeQWLcaOO\.

BXW KRZ dR \RX cUeaWe aQ LQWLPaWe dLQQeU aW a QeWZRUNLQg eYeQW? HRZ
dR \RX geW SeRSOe WR be YXOQeUabOe ZKeQ WKe\ VKRZ XS LQYXOQeUabOe? HRZ
dR \RX cUeaWe a ZRUN dLQQeU WKaW feeOV PRUe OLNe a UeKeaUVaO dLQQeU? HRZ dR
\RX WaNe SeRSOe ZKR KaYe cRPe WR KaZN RQe Ldea RU RUgaQL]aWLRQ aQd
UeVWRUe WKeP, fRU a QLgKW, LQWR WKe cRPSOe[, PXOWLfaceWed KXPaQ beLQgV WKe\
acWXaOO\ aUe? HRZ dR \RX aOORZ fRU ZeaNQeVV aQd dRXbW LQ SeRSOe ZKR
QRUPaOO\ e[Xde ceUWaLQW\ aQd cRQfLdeQce?

AW fLUVW, Ze fRcXVed RQ WKe QRUPaO SUeSaUaWLRQV: We bRRNed a SULYaWe
URRP LQ a UeVWaXUaQW. We LQYLWed fLfWeeQ gXeVWV fURP YaULRXV cRXQcLOV, PaQ\
Rf ZKRP Ze dLd QRW NQRZ bXW ZKR LQWULgXed XV. TR KeOS fRcXV WKe eYeQLQg,
Ze cKRVe a WKePe: Ȑa gRRd OLfe.ȑ We Kad XVed WKaW WKePe SUeYLRXVO\ RQ
aQRWKeU SURMecW Ze Kad ZRUNed RQ aQd NQeZ LW ZaV a ULcK WRSLcȉaQd RQe
Ze ZeUe ZeOO SUeSaUed WR PRdeUaWe aV a UeVXOW. IW ZaV aOVR SXUSRVefXOO\ a
gRRd OLfe (aV LQ, ZKaW dR Ze WKLQN PaNeV fRU a gRRd OLfe?), QRW the gRRd OLfe.

TKe QLgKW befRUe WKe dLQQeU, I Kad WURXbOe VOeeSLQg. WK\ dLd Ze LQYLWe
aOO WKeVe SeRSOe? WKaW Lf LW dReVQȍW gR ZeOO? WKaW Lf QR RQe VSeaNV? WKaW Lf
WKe WKePe dReVQȍW ZRUN? I ZaV ZRUULed abRXW WKe acWXaO cRQYeUVaWLRQ, WKe
RQe SaUW I aVVXPed I cRXOd QRW VKaSe aKead Rf WLPe. I feOW WKeUe ZaV WRR
PXcK ULdLQg RQ RXU abLOLW\ WR facLOLWaWe a cRPSOLcaWed cRQYeUVaWLRQ aPRQg
fLfWeeQ VWUaQgeUV. AQd ZKLOe Ze Kad VSeQW VR PXcK WLPe PaVWeULQg eYeU\
RWKeU deWaLO dRZQ WR cKRRVLQg WKe RSeQLQg ZeOcRPe dULQN, Ze KadQȍW gLYeQ
PXcK WKRXgKW WR WKe acWXaO VWUXcWXUe Rf WKe cRQYeUVaWLRQ. We ZeUe ZLQgLQg



LW. I ZaQWed WR PaNe VRPeWKLQg LQWLPaWe. BXW I Kad QRW acWXaOO\ deVLgQed fRU
LQWLPac\.

TKaW da\ I Kad OXQcK ZLWK P\ PRWKeU aQd KXVbaQd, ZKR ZeUe ZLWK Pe
RQ WKe WULS. AV Ze aWe LQ a badO\ OLW PaOO LQ AbX DKabL, I VKaUed P\
aQ[LeWLeV. WK\ ZRXOd SeRSOe VKaUe aXWKeQWLcaOO\? HRZ ZaV I gRLQg WR
decLde ZKR gReV ZKeQ? I SXW P\ facLOLWaWRU KaW RQ aQd VWaUWed WR WKLQN abRXW
SRWeQWLaO VWUXcWXUeV. TKe PRVW baVLc, aQd eaVLO\ fRUgRWWeQ, gaWKeULQg
SULQcLSOe UeWXUQed WR Pe: We Qeeded WR deVLgQ fRU ZKaW Ze ZaQWed.

WKaW Lf, LQVWead Rf MXVW LQWURdXcLQg WKe WKePe Rf Ȑa gRRd OLfe,ȑ Ze aVNed
eacK gXeVW, aW VRPe SRLQW LQ WKe QLgKW, WR gLYe a WRaVW WR Ȑa gRRd OLfe,ȑ
ZKaWeYeU WKaW SKUaVe PeaQV WR WKeP? OK, WKaW ZaV gRRd. BXW ZKaW Lf SeRSOe
MXVW Za[ed RQ aQd RQ abRXW VRPe gUaQdLRVe Ldea Rf WKeLUV?

AQRWKeU Ldea: WKaW Lf Ze aVNed WKeP WR VWaUW WKeLU WRaVWV ZLWK a SeUVRQaO
VWRU\ RU e[SeULeQce fURP WKeLU RZQ OLfe? We ZeUe PaNLQg SURgUeVV. BXW WKLV
ZaV a ORW WR aVN Rf SeRSOe.

WKaW Lf QR RQe ZaQWed WR WRaVW? WKaW Lf eYeU\RQe ZaLWed LQ ORQg
VLOeQceV beWZeeQ WRaVWV?

TKeQ caPe WKe cOLQcKeU: WKaW Lf Ze Pade WKe OaVW SeUVRQ VLQg WKeLU
WRaVW? I OaXgKed ZKeQ P\ KXVbaQd SURSRVed WKLV, bXW Ke ZaV VeULRXV. IW
ZRXOd VeW a bULVN Sace fRU WKe eYeQLQg aQd add VRPe QLce ULVN.

TKaW eYeQLQg, WKe gXeVWV aUULYed, QRW NQRZLQg ZKaW WR e[SecW, bXW SeRSOe
VeePed LQWULgXed aQd e[cLWed WR be WKeUe. TKe\ ZeUe VeQLRU adYLVeUV WR
SUeVLdeQWV, CEO W\SeV, MRXUQaOLVWV, eQWUeSUeQeXUV, aQd acWLYLVWV. We ZeUe
VSOLW UeOaWLYeO\ eTXaOO\ b\ geQdeU. TKe ageV UaQged fURP RXU eaUO\ WZeQWLeV
WR RXU eLgKWLeV. PeRSOe KaLOed fURP KaOf a dR]eQ dLffeUeQW cRXQWULeV. We
VWRRd aW WKe eQWUaQce Rf WKe URRP aQd KaQded eacK gXeVW a ZeOcRPe
cRcNWaLO, ZaUPO\ LQWURdXcLQg WKeP WR RQe aQRWKeU. TKe\ VaZ WKeLU QaPeV
ZULWWeQ RQ caUdV aQd UeaOL]ed WKaW WKeUe ZRXOd be a VeaWLQg RUdeU.

WKeQ Ze VaW dRZQ, I UaLVed P\ gOaVV aQd WKaQNed eYeU\RQe fRU cRPLQg.
I LQWURdXced P\VeOf aQd LebeUecKW. We deVcULbed WKe WKePe aQd RXU UeaVRQV
fRU ZaQWLQg WR KROd WKLV dLQQeU. We e[SOaLQed WKe UXOeV, LQcOXdLQg WKe
VLQgLQg UXOe aQd WKe CKaWKaP HRXVe RXOe (bRUURZed fURP WKe RR\aO
IQVWLWXWe Rf IQWeUQaWLRQaO AffaLUV) WKaW Ze Kad adRSWed, ZKLcK aOORZV SeRSOe
WR WaON abRXW WKeLU e[SeULeQce Rf a SULYaWe PeeWLQg aQd VKaUe WKe VWRULeV WKaW
ePeUge, bXW fRUbLdV VSecLfLc aWWULbXWLRQV WR aQ\ Rf WKe SaUWLcLSaQWV. We aOVR
LQVWUXcWed SeRSOe WR begLQ eacK WRaVW b\ WeOOLQg a VWRU\, aQd WR VLgQaO ZKeQ



WKe\ ZeUe dRQe b\ UaLVLQg a gOaVV WR WKe YaOXe RU OeVVRQ beKLQd WKaW VWRU\.
AQd, aW OaVW, Ze begaQ.

TKe fLUVW WKUee WRaVWV ZeQW TXLcNO\: TKe fLUVW WRaVWeU dUeZ fURP WKe ZeOO
Rf KeU RZQ VWRU\ WR WaON abRXW a gRRd OLfe aV a OLfe ZLWK cKRLceV. (ȐTR
cKRLce!ȑ) TKe VecRQd WRaVWeU VSRNe Rf KeU ZRUN LQ dLVaVWeU-UeOLef effRUWV aQd,
aV VKe dLd, becaPe ePRWLRQaO. HeU WRaVW VKRZed WKe gURXS WKaW LW ZaV
acceSWabOe WR be KXPaQ ZKeQ \RX caUe deeSO\ abRXW VRPeWKLQg. IQ WKe WKLUd
WRaVW, a PaQ WaONed abRXW WKUee eOePeQWV Ke WKRXgKW Pade a gRRd OLfe: WR
ZRUN fRU RQeVeOf, WR ZRUN fRU RWKeUV, aQd WR KaYe fXQ. He eQded KLV WRaVW b\
Va\LQg, ȐTZR RXW Rf WKUee aLQȍW bad.ȑ SRPeRQe WKeQ bXUVW LQWR VRQg, VLQgLQg:
ȐTZR RXW Rf WKUee aLQȍW bad!ȑ EYeU\RQe VWaUWed OaXgKLQg. (ȐTR WZR RXW Rf
WKUee!ȑ) TKe gURXS ZaV VWaUWLQg WR UeOa[.

AW WKaW SRLQW WKeUe ZaV a OXOO, aQd Ze WRRN a bUeaN WR eaW aQd cKaW ZLWK
WKe SeRSOe aURXQd XV. I begaQ WR WKLQN abRXW ZKaW I ZaV gRLQg WR Va\. I Kad a
dLVWLQcW adYaQWage gRLQg LQWR WKe dLQQeU, aV I Kad NQRZQ WKe WKePe LQ
adYaQce. I Kad a WRaVW Ldea LQ PLQd. IQ WKaW PRPeQW, WKRXgK, I UeaOL]ed WKaW I
ZaVQȍW UeaOO\ WaNLQg a ULVN ZLWK WKaW WRaVW. AQ LPage caPe WR PLQd Rf a gRRd
OLfe, aQd LW ZaV a PRPeQW fURP ZKeQ I ZaV eOeYeQ. TKeQ I WKRXgKW: I caQȍW
VKaUe WKaW ZLWK this gURXS. M\ KeaUW VWaUWed SRXQdLQg, a VLgQ WKaW I WeQd WR
LQWeUSUeW aV Va\LQg, DR LW. I WRRN a bUeaWK, KaQdV VKaNLQg, aQd cOLQNed P\
gOaVV. PeRSOe VeePed VXUSULVed WKaW I ZaV gRLQg WR gR VR eaUO\ LQ WKe
eYeQLQg.

I begaQ ZLWK WKe Ldea WKaW a gRRd OLfe LV abRXW VeeLQg aQd beLQg VeeQ, aQd
OaXQcKed LQWR a YeU\ SeUVRQaO VWRU\ abRXW a WLPe ZKeQ I Kad feOW VeeQ. TKLV
LV URXgKO\ ZKaW I caQ UePePbeU Rf ZKaW I VKaUed:

WKeQ I ZaV eOeYeQ \eaUV ROd, I gRW P\ SeULRd. I ZaV VOeeSLQg RYeU aW
a fULeQdȍV KRXVe LQ MaU\OaQd aQd ZaVQȍW VXUe KRZ WR UeacW. I dLdQȍW
WeOO P\ fULeQd, bXW ZeQW KRPe WKe Qe[W da\ aQd WROd P\ PRWKeU. I ZaV
aW aQ age ZKeUe a ORW Rf P\ beOLefV aQd MXdgPeQWV abRXW WKLQgV caPe
fURP RWKeU SeRSOeȍV UeacWLRQV, aQd I ZaWcKed KeUV cORVeO\. WKeQ VKe
KeaUd, VKe KRRWed aQd KROOeUed aQd OLfWed Pe XS aQd VZXQg Pe
aURXQd, OaXgKLQg ZLWK MR\. SKe WKeQ daQced aOO RYeU WKe KRXVe
ceOebUaWLQg. I OeaUQed WKaW da\, fURP KeU UeacWLRQ, WKaW beLQg a ZRPaQ
ZaV VRPeWKLQg WR be ceOebUaWed. BXW VKe dLdQȍW VWRS WKeUe. TZR
ZeeNV OaWeU, P\ PRWKeU WKUeZ Pe a SeULRd SaUW\.



PeRSOe aW WKe WabOe begaQ WR OaXgK aQd cOaS LQ deOLgKW. EYeQ WKe PeQ, WR
P\ gUeaW UeOLef. I cRQWLQXed. I VKaUed WKe VWRU\ Rf P\ SeULRd SaUW\ aV I cRXOd
UePePbeU LW:

SKe LQYLWed KeU fePaOe fULeQdV UaWKeU WKaQ PLQe, aOO ROdeU ZRPeQ
ZKR Kad SaVVed WKURXgK WKLV LPSRUWaQW WUaQVLWLRQ Rf ZRPaQKRRd
WKePVeOYeV. I UeceLYed SUeVeQWV fURP eacK ZRPaQ. OQe gXeVW gaYe
Pe P\ fLUVW SaLU Rf SLQN Oace XQdeUZeaU, becaXVe RQe Rf KeU faYRULWe
WKLQgV abRXW beLQg a ZRPaQ ZaV ȐRSeQLQg WKe XQdeUZeaU dUaZeU aQd
VeeLQg a VSOaVK Rf cRORU.ȑ TKe\ VaQg Pe VRQgV, LQcOXdLQg P\
PRWKeUȍV faYRULWe WZR VRQgV: ȐOQ CKLOdUeQ,ȑ b\ SZeeW HRQe\ LQ WKe
RRcN, aQd CURVb\, SWLOOV, NaVK & YRXQgȍV ȐTeacK YRXU CKLOdUeQ.ȑ
TKaW da\, I NQeZ I PaWWeUed. I ZaV VeeLQg, aQd I ZaV beLQg VeeQ. I
ZaV beLQg ZLWQeVVed. AQd WR Pe, WKaW ZaV a gRRd OLfe. AQd a VPaOO
VXUSULVe fRU \RX aOO: M\ PRWKeU LV KeUe ZLWK XV, VLWWLQg ULgKW RYeU
WKeUe.

M\ PRWKeU KaSSeQed WR be RQ aQRWKeU cRXQcLO aW WKe fRUXP. BecaXVe Ze
KaYe dLffeUeQW OaVW QaPeV, QR RQe NQeZ Ze ZeUe UeOaWed. EYeU\RQe ZaV
VWXQQed WR UeaOL]e WKaW a ZRPaQ ZKR ZaV VLWWLQg aW WKe WabOe, VRPeRQe WKe\
PLgKW KaYe NQRZQ RQO\ aV a WRUOd BaQN e[SeUW RQ SRYeUW\, ZaV aOVR a
PRWKeU ZKR Kad deVLgQed a SeULRd SaUW\ fRU KeU daXgKWeU. I ZaV VWLOO VKaNLQg
fURP WeOOLQg VXcK a YXOQeUabOe VWRU\, bXW I WKRXgKW, WKaW WKe KeOO, KRSLQg LW
ZRXOd cUacN RWKeUV RSeQ.

TKe ZLQe fORZed aQd WKe WRaVWV cRQWLQXed. OQe ZRPaQ VKaUed KeU
PRWKeUȍV ZRUdV RQ KeU deaWKbed: ȐI VSeQW 90 SeUceQW Rf P\ WLPe ZRUU\LQg
abRXW WKLQgV WKaW dLdQȍW PaWWeU. DRQȍW dR WKaW.ȑ OQce WKe WRSLc Rf deaWK ZaV
LQWURdXced, I QRWLced LW VKRZLQg XS LQ VeYeUaO RWKeU WRaVWV. AfWeU aOO,
WKLQNLQg abRXW ZKaW PaNeV a gRRd OLfe LPSOLeV WKLQNLQg abRXW OLfe eQdLQg,
abRXW LW beLQg Rf OLPLWed TXaQWLW\. AQRWKeU SeUVRQ QRZ VaLd LQ KeU WRaVW WKaW
VKe ZaV gRLQg WR WeOO XV VRPeWKLQg ȐZeLUdȑ VKe dReV eYeU\ PRUQLQg,
VRPeWKLQg VKeȍV QeYeU WROd RWKeUV abRXW. EYeU\ PRUQLQg, VKe dReV a ȐdeaWK
PedLWaWLRQ,ȑ LQ ZKLcK VKe LPagLQeV VKe KaV dLed, VeeV aOO WKe SeRSOe VKe
ORYeV aQd aOO VKeȍV OefW beKLQd LQ WKLV ZRUOd, aQd MXVW KRYeUV RYeU WKe VceQe,
ZaWcKLQg. SKe WKeQ ZLggOeV KeU fLQgeUV aQd WReV aQd cRPeV bacN, deeSO\
gUaWefXO WR be aOLYe, SeUKaSV a OLWWOe PRUe aZaUe Rf ZKaW VKe YaOXeV. IW WXUQed



RXW WKaW, fRU KeU, SaUW Rf KaYLQg aQd VaYRULQg a gRRd OLfe ZaV NeeSLQg aZaUe
Rf deaWK. SKe WKeQ UaLVed KeU gOaVV aQd WRaVWed VRPeWKLQg OLNe ȐTR deaWK!,ȑ
VLgQaOLQg VKe ZaV dRQe. ȐTR deaWK!ȑ Ze UeSOLed, gOaVVeV LQ WKe aLU.

AV WKe QLgKW ZeQW RQ, WeaUV ZeOOed PRUe aQd PRUe LQ WKe e\eV Rf SeRSOe
VSeaNLQg aQd WKe e\eV Rf SeRSOe OLVWeQLQg. NRW becaXVe WKe\ ZeUe Vad, bXW
becaXVe WKe\ ZeUe PRYed. OYeU WKe cRXUVe Rf WKe eYeQLQg, SeRSOe VWRRd XS,
RQe afWeU aQRWKeU, aQd RYeU aQd RYeU agaLQ Ze KeaUd VRPe YeUVLRQ Rf ȐI KaYe
QR Ldea ZKaW IȍP gRLQg WR Va\ȑ RU ȐI KadQȍW SOaQQed RQ Va\LQg WKLVȑ RU ȐIȍYe
QeYeU VaLd WKLV RXW ORXd befRUe.ȑ PeRSOe dURSSed WKeLU VcULSWV.

OQe PaQ SRLQWed RXW WKaW ceUWaLQ VXSeUKeUReV ZeaU WKeLU XQdeUZeaU
RXWVLde WKeLU cRVWXPeV. We OaXgKed. IW ZaV a SeUfecW PeWaSKRU fRU ZKaW Ze
aWWePSWed WKaW QLgKWȉaQd ZKaW I aP cKaOOeQgLQg \RX WR cXOWLYaWe LQ \RXU
gaWKeULQgV. AQd, \eV, aW OaVW, WKe fLQaO SeUVRQ VaQg. He cORVed KLV WRaVW ZLWK
a LeRQaUd CRKeQ VRQg. A OLQe abRXW cUacNV aOORZLQg fRU OLgKW VKLPPeUed
RYeU a URRP WKaW Kad, fRU RQe PRPeQW, SUacWLced OeWWLQg gR Rf WKaW PRVW
cRQVXPLQg Rf ZRUULeV.

IW ZaV a PRYLQg, beaXWLfXO QLgKW. AOO WKeVe SeRSOe ZKRVe WLWOeV XVXaOO\
eQWeU WKe URRP befRUe WKe\ dR OefW WKeLU egRV aW WKe dRRU. TKe\ VKRZed XV
fUeVK, UaZ, KRQeVW VLdeV Rf WKePVeOYeV. TKe dLQQeU SRLQWed WR ZKaW ZaV
SRVVLbOe aW gaWKeULQgV OLNe WKLV.

REALNESS CAN BE DESIGNED

AfWeU WKaW PRYLQg eYeQLQg LQ AbX DKabL, Ze decLded WR WaNe RXU fRUPaW
RQ WKe URad. We caOOed LW 15 TRaVWV, afWeU WKe QXPbeU Rf SeRSOe aURXQd WKaW
LQaXgXUaO WabOe, aQd Ze VcRXWed fRU RWKeU VWXff\ gaWKeULQgV WKaW cRXOd XVe aQ
LQMecWLRQ Rf KXPaQ feeOLQg. OQe RU bRWK Rf XV, aQd eYeQ VRPe fRUPeU
aWWeQdeeV ZKR feOW cRPfRUWabOe facLOLWaWLQg, ZeQW RQ WR KRVW 15 TRaVWV
dLQQeUV RQ WKe VLdeOLQeV Rf eYeQWV LQ SRXWK CaUROLQa, DeQPaUN, SRXWK
AfULca, CaQada, aQd eOVeZKeUe. EYeU\ZKeUe LW ZeQW, WKe fRUPaW ZRUNed
ZRQdeUV. SR I begaQ WR WeVW LW RXW RQ aQRWKeU W\Se Rf gaWKeULQg: RQeV ZKeUe
SeRSOe did NQRZ RQe aQRWKeU, WKURXgK ZRUN RU faPLO\ RU RWKeUZLVe. TR P\
VXUSULVe, LW VWLOO ZRUNed. AQd afWeU KRVWLQg PaQ\ Rf WKeVe dLQQeUV, aQd VeeLQg
gURXSV Rf YaULRXV NLQdV beLQg aXWKeQWLc ZLWK RQe aQRWKeU LQ UePaUNabOe
Za\V, I begaQ WR deWecW ceUWaLQ SaWWeUQV LQ ZKaW KeOSed WKe UeaO aQd WKe



UeYeOaWRU\ WR VXUface. IQ addLWLRQ WR VeWWLQg WKe ULgKW eQYLURQPeQW (Ze
aOZa\V WU\ WR dR LW LQ SULYaWe VSaceV, ZLWK ORZ OLgKWLQg, fOLcNeULQg caQdOeV,
cRPfRUWLQg fRRd, aQd fORZLQg ZLQe), I KaYe fRXQd WKeUe aUe ceUWaLQ
aSSURacKeV WKe WKRXgKWfXO gaWKeUeU caQ WaNe WR eQcRXUage SeRSOe WR MeWWLVRQ
WKe SKRQ\ aQd WKe SROLVKed fRU WKe WUXe.

SPROUT SPEECHES, NOT STUMP SPEECHES

OQe Rf WKeVe aSSURacKeV LV WR VeeN RXW aQd deVLgQ fRU ZKaW I caOO WKe
ȐVSURXW VSeecK,ȑ aV dLVWLQgXLVKed fURP LWV WedLRXV beWWeU-NQRZQ cRXVLQ WKe
VWXPS VSeecK. TKe VWXPS VSeecK LV WKe SUe-SOaQQed, baNed VSLeO WKaW SeRSOe
KaYe gLYeQ a WKRXVaQd WLPeV. We aOO KaYe VWXPS VSeecKeV, aQd aW PaQ\ Rf
WKe PRUe fRUPaO aQd LPSRUWaQW gaWKeULQgV Ze aWWeQd, LW LV RXU VWXPS
VSeecKeV WKaW cRPe RXW WR SOa\.

If WKe WeUP ȐVWXPS VSeecKȑ eYRNeV WKe VWURQgeVW, PRVW dXUabOe SaUW Rf WKe
WUee, WKe SaUW WKaW LV fLUPO\ LQ WKe gURXQd, WKe VSURXW LV, b\ cRQWUaVW, WKe
QeZeVW aQd ZeaNeVW SaUW Rf WKe WUee. IW LV WKe SaUW VWLOO fRUPLQg. WKaW I
OeaUQed fURP 15 TRaVWV LV WKaW ZKLOe Ze WeQd WR gLYe VWXPS VSeecKeV aW VR
PaQ\ gaWKeULQgV Rf cRQVeTXeQce, LW LV SeRSOeȍV VSURXWV WKaW aUe PRVW
LQWeUeVWLQgȉaQd SeUKaSV PRVW SURQe WR PaNLQg a gURXS feeO cORVeO\
cRQQecWed eQRXgK WR aWWePSW bLg WKLQgV WRgeWKeU.

SR PXcK LQ RXU cXOWXUe VWLOO WeOOV XV WR SUeVeQW RXU VWXPS VSeecKeV ZKeQ
Ze aUe aQ\ZKeUe LQ WKe YLcLQLW\ Rf RSSRUWXQLW\, eVSecLaOO\ aW VRPeWKLQg OLNe
a cRQfeUeQce. BXW I NeeS VWXPbOLQg RQ LQWeUeVWLQg e[SeULPeQWV dRLQg MXVW
WKe RSSRVLWe, LQYLWLQg SeRSOe ZLWK LPSUeVVLYe VWXPS VSeecKeV WR OeaYe WKeP
aW KRPe aQd bULQg WKeLU VSURXW VSeecKeV LQVWead.

OQe Rf WKeVe PRUe fRUZaUd-WKLQNLQg gaWKeULQgV LV caOOed HRXVe Rf
GeQLXV. (YRX Pa\ UecaOO eQcRXQWeULQg LW bULefO\ LQ WKe cKaSWeU RQ SRS-XS
UXOeVȉaQd, \eV, VRPe Rf WKe PRUe LQWeUeVWLQg gaWKeULQgV Rf RXU WLPe Pa\
Qeed beWWeU QaPeV.) HRXVe Rf GeQLXV ZaV fRXQded b\ WZR eQWUeSUeQeXUV,
TRPa BedROOa aQd TLP WLOOLaPV. TKe SaLU Kad gRWWeQ WLUed Rf QeWZRUNLQg
eYeQWV ZKeUe eYeU\bRd\ VKaUed SXffed-XS VeUPRQV abRXW ZKaW ZaV ZRUNLQg
ZLWK WKeLU cRPSaQLeV RU MRbV aQd feZ SeRSOe VKaUed ZKaW ZaVQȍW. TKe\
decLded WR e[SeULPeQW ZLWK a QeZ fRUPaW Rf bXVLQeVV geW-WRgeWKeUȉa
fRUPaW WKaW ZRXOd eYeQWXaOO\ be UeSOLcaWed aURXQd WKe ZRUOd.



TKe fRUPaW ZaV WKLV: A gURXS Rf VWUaQgeUV ZRXOd gaWKeU LQ a URRP. TZR
RU WKUee Rf WKeP ZRXOd be eQWUeSUeQeXUV RU RWKeU SURfeVVLRQaOV ZLWK a
SURbOeP. TR geW LQWR WKe URRP, WKe\ Kad WR aSSO\ fRU WKe cKaQce WR SUeVeQW
WKeLU SURbOeP WR WKe RWKeUV. TKe RWKeUV ZeUe SeRSOe fURP YaULed fLeOdV ZKR
Kad aSSOLed WR YROXQWeeU WKeLU WLPe WR VROYe VRPeRQeȍV SURbOeP. A
PRdeUaWRU ZRXOd gXLde aQd WLgKWO\ RUcKeVWUaWe WKe SURceedLQgV.

IQ bRWK HRXVe Rf GeQLXV gaWKeULQgV I aWWeQded, I ZaV VWUXcN b\ WKe
PRdeUaWRUVȍ abLOLW\ WR geW SeRSOe WR VKaUe WKeLU cKaOOeQgeV RSeQO\ ZLWK
VWUaQgeUV aQd WR OeW WKe UeVW Rf XV ORRN XQdeU WKe KRRd. B\ LQYLWLQg SeRSOe WR
VKaUe WKeLU SURbOePV, HRXVe Rf GeQLXV eOeYaWeV aXWKeQWLcLW\ RYeU VeOOLQg.
TKe\, WRR, KaYe RUgaQL]ed a gaWKeULQg aURXQd RXU LQcRPSOeWe VeOYeV (aQd
cRPSaQLeV).

BRWK eYeQWV I VaZ WRRN SOace LQ cRQfeUeQce URRPV LQ cRZRUNLQg VSaceV
LQ NeZ YRUN CLW\. TKeUe ZaV VRPe WLPe WR PLQgOe QeaU WKe RffLce NLWcKeQ
befRUe WKe eYeQW fRUPaOO\ begaQ. AV SeRSOe ZaONed LQ, Ze ZeUe eQcRXUaged
WR PeeW RQe aQRWKeU bXW WROd WKaW Ze cRXOdQȍW dLVcXVV aQ\WKLQg UeOaWed WR
ZRUN. OQ RQe RccaVLRQ, I VWaUWed WaONLQg WR a \RXQgLVK PaQ ZLWK bORQd KaLU
ZeaULQg caUgR VKRUWV, aQd Ze bRWK LPPedLaWeO\ UeaOL]ed Ze Kad WR VWUeWcK a
bLW QRW WR aVN eacK RWKeU abRXW ZRUN. We WULed WR cKLWcKaW. He aVNed ZKeWKeU
I Kad WaNeQ aQ\ YacaWLRQV UeceQWO\. I WKLQN I aVNed KLP ZKeWKeU Ke Kad aQ\
SeWV. We bRWK VWaUWed OaXgKLQg ZKeQ Ze UeaOL]ed KRZ bad Ze ZeUe aW
WaONLQg WR eacK RWKeU abRXW WRSLcV RWKeU WKaQ ZRUN. A QXPbeU Rf TXeVWLRQV
NeSW accLdeQWaOO\ bXPSLQg LQWR WKe WRSLc: ȐHaYe \RX beeQ WR RQe Rf WKeVe
befRUe?ȑ ȐYeV,ȑ I VaLd, ȐbecaXVe I . . .ȑ I VWRSSed P\VeOf becaXVe I UeaOL]ed I
cRXOdQȍW WeOO KLP WKaW I ZaV VWXd\LQg gaWKeULQgV, VLQce LW bURNe WKe QR-ZRUN-
WaON UXOe. ȐWKeQ dLd \RX PRYe WR NeZ YRUN?ȑ I aVNed. ȐFLYe \eaUV agR.ȑ
ȐWKaW bURXgKW \RX KeUe?ȑ ȐUK, I caQȍW WeOO \RX WKe UeaO UeaVRQ.ȑ MRUe
OaXgKWeU. BXW Ze LPSURYed aV WKe QLgKW SURgUeVVed.

LaWeU, I PeW WKe PRdeUaWRU fRU WKe eYeQLQg. ȐHaYe \RX PRdeUaWed
befRUe?ȑ I aVNed.

ȐYeV, a feZ WLPeV.ȑ
ȐHRZ dLd \RX geW LQYROYed?ȑ
ȐUP, ZeȍOO OeaYe WKaW fRU OaWeU.ȑ
ȐFRU WKe eQd?ȑ
ȐFRU WKe BLg ReYeaO.ȑ
ȐOK.ȑ



EYeQWXaOO\ a \RXQg ZRPaQ, aSSaUeQWO\ WKe RUgaQL]eU, LQYLWed XV WR eQWeU
WKe URRP aQd WaNe RXU VeaWV. ȐFLUVW QaPeV RQO\,ȑ Ze ZeUe UePLQded. AV Ze
ZaQdeUed LQ, Ze ZeUe aVNed WR WaNe a QaPe Wag, gUab a VeaW, aQd QRW WaON
abRXW ZRUN. ȐYRX caQ WaON abRXW DLVQe\ WRUOd, bXW QRW ZRUN,ȑ VKe VaLd. We
VWaUWed WaONLQg abRXW DLVQe\ WRUOd. AfWeU WKe fLQaO VWUaggOeUV caPe LQ, Ze
ZeUe RffLcLaOO\ cRQVWLWXWed aV a ȐHRXVe.ȑ

TKe RUgaQL]eU ZeOcRPed XV, gaYe XV VRPe bacNgURXQd RQ WKe HRXVe Rf
GeQLXV, aQd UePLQded XV Rf WKe SXUSRVe Rf WKe gaWKeULQg aQd WKe UXOeV,
ZKLcK ZeUe aOVR SRVWed RQ WKe ZaOO. ȐEYeQ LQ gLYLQg feedbacN, \RX caQ
RffeU VXggeVWLRQV, bXW SOeaVe dRQȍW WaON abRXW ZKaW \RX dR,ȑ VKe WROd XV.

TKaW eYeQLQg WKeUe ZRXOd be WZR SUeVeQWeUV, aQd eacK ZRXOd geW a
URXgKO\ fRUW\-fLYe-PLQXWe VeVVLRQ ZLWK WKe HRXVe. FRU WKe fLUVW fLYe PLQXWeV,
eacK RQe ZRXOd PaNe a SUeVeQWaWLRQ WR WKe URRP abRXW a cKaOOeQge. We
ZRXOd WKeQ KaYe WZR RU WKUee PLQXWeV WR aVN cOaULf\LQg TXeVWLRQV abRXW WKe
cKaOOeQge, aQd WKe eQWUeSUeQeXU ZRXOd aQVZeU WKeP. TKeQ eYeU\RQe ZRXOd
KaYe RQe PLQXWe WR gLYe WKeLU ȐfLUVW WKRXgKWV.ȑ (YRX caQ aVN TXeVWLRQV
dXULQg WKLV SeULRd, bXW WKe eQWUeSUeQeXU caQȍW aQVZeU WKeP.) AQd WKe UeVW Rf
WKe WLPe LV a dLaORgXe beWZeeQ WKe HRXVe aQd WKe eQWUeSUeQeXU. TKe
PRdeUaWRU PaNeV VXUe WKaW eYeU\RQe KaV a cKaQce WR WaON aQd gXLdeV XV RQ
ZKaW PaNeV gRRd feedbacN: e[aPSOeV Rf SaVW VXcceVVeV aQd faLOXUeV,
cRQWacWV becaXVe ȐZe ZaQW WR e[WeQd WRQLgKW LQWR WKe fXWXUe,ȑ aQd bRRNV aQd
aUWLcOeV. AW WKe eQd Rf WKe eYeQLQg, Ze ZRXOd KaYe WKe ReYeaO, LQ ZKLcK Ze
ZRXOd eacK VKaUe ZKR Ze aUe aQd ZKaW Ze acWXaOO\ dR fRU a OLYLQg.

TKe fLUVW cKaOOeQge-beaUeU ZaV a ZRPaQ UXQQLQg a VRcLaO eQWeUSULVe WKaW
ZaV WU\LQg WR bXLOd PRUe LQcOXVLYe ZRUNSOaceV. SKe ZaQWed RXU KeOS
fLgXULQg RXW KRZ WR cUeaWe WUXe SaUWQeUVKLSV ZLWK ePSOR\eUV aQd LQfOXeQce
WKeP WR ȐWKLQN RXWVLde WKe bR[ȑ ZKeQ KLULQg. TKe VecRQd ZaV a \RXQg PaQ
VWaUWLQg a WUaYeO aSS WKaW ZRXOd OeW SeRSOe cUeaWe aQd VKaUe WKeLU RZQ gXLdeV
ZLWK a OaUgeU cRPPXQLW\. He ZaQWed RXU LdeaV RQ KRZ WR cXOWLYaWe ȐOR\aO
aQd UabLdO\ eQgaged eaUO\ XVeUV LQ WKLV cLW\ ZLWK OLWWOe bXdgeW aQd VRPe
cRQQecWLRQV.ȑ

IQ eacK Rf WKe cRQYeUVaWLRQV, I RbVeUYed aV WKe dR]eQ RU VR Rf XV begaQ WR
fLgXUe RXW KRZ Ze cRXOd KeOS. IQ bRWK caVeV, Ze Qeeded WR NQRZ PRUe abRXW
eacK Ldea. BXW aV Ze aVNed PRUe TXeVWLRQV, LW Pade eacK eQWUeSUeQeXU PRUe
YXOQeUabOe. TKe\ Kad WR gLYe XV PRUe LQfRUPaWLRQ: ȐSR KRZ PaQ\
cRPSaQLeV KaYe \RX VSRNeQ ZLWK?ȑ NRW aV PaQ\ aV WKe\ VKRXOd KaYe,
Pa\be. OU RXU VXggeVWLRQV cUeaWed PRUe ZRUN fRU WKeP: ȐHaYe \RX WKRXgKW



abRXW SaUWQeULQg ZLWK MRb-WUaLQLQg SURgUaPV?ȑ OU Ze SRLQWed RXW WKeLU bOLQd
VSRWV: ȐIȍP QRW VXUe Lf \RXU baVLc aVVXPSWLRQV abRXW ZK\ cRPSaQLeV aUeQȍW
KLULQg WKeVe SRSXOaWLRQV aUe ULgKW.ȑ YeW Lf WKe\ cRXOd UePaLQ RSeQ WR LW, WKe\
ZRXOd UeceLYe YaOXabOe KeOS fURP VPaUW SeRSOe.

IW ZaV aQ LQWeUeVWLQg d\QaPLc, aQd WKe PRUe Ze gRW LQWR WKe ZeedV Rf
eacK cRPSaQ\, WKe PRUe I feOW a deVLUe WR KeOS WKeVe eQWUeSUeQeXUV. Had WKe\
cRPe XS WR Pe aW a QeWZRUNLQg eYeQW aQd SLWcKed WKeLU Ldea ZLWK WKe XVXaO
SXffLQeVV, I Pa\ KaYe beeQ LQWeUeVWed, bXW I dRXbW LW ZRXOd KaYe WXgged aW
P\ KeaUWVWULQgV. BXW VeeLQg WKeP WKeUe LQ WKe KRW VeaW, NQRZLQg WKe\ Kad
YROXQWeeUed fRU WKLV, WR e[SRVe WKePVeOYeV aQd WKeLU LdeaV WR VWUaQgeUV, Pade
Pe feeO cRPSaVVLRQ fRU WKeP aQd Pade Pe ZaQW WR XVe P\ bUaLQ aQd
UeVRXUceV WR SXVK WKeP fRUZaUd. AQd LQ WKe UaUe PRPeQWV ZKeQ RQe Rf WKe
SURbOeP-beaUeUV ZRXOd geW WeVW\ RU defeQVLYe, RU ZLWKKROd LQfRUPaWLRQ, LW
ZaV RbYLRXV WR eYeU\RQe, aQd LW caXVed WKe KeOSeUV WR SXOO bacN. IW ZaV OLNe
ZaWcKLQg a gURXS daQce LQ YXOQeUabLOLW\. TKe PRUe WKe eQWUeSUeQeXUV VKaUed,
WKe PRUe I cRXOd UeOaWe aQd WKe PRUe I ZaQWed WR KeOS. TKe VWURQgeU WKe\
VeePed, WKe OeVV WKe\ Qeeded Pe aQd WKe OeVV I cRXOd cRQQecW ZLWK WKeLU
WUaYaLOV.

IQ VRPe Za\V, WKLV VKRXOd be RbYLRXV. BeLQg YXOQeUabOe ZLWK SeRSOe
PaNeV WKeP feeO fRU \RX. ScKROaUV OLNe BUeQ© BURZQ KaYe beeQ WeOOLQg XV
WKLV fRU \eaUV. BXW Lf LWȍV RbYLRXV aV a deVcULSWLRQ Rf KXPaQ beKaYLRU, LW
dReVQȍW VeeP RbYLRXV WR PRVW Rf RXU gaWKeUeUV. A gaWKeUeU LV bULQgLQg
SeRSOe WRgeWKeU. SRPeWLPeV, aV aW WKe HRXVe Rf GeQLXV, WKe e[SOLcLW gRaO LV
fRU SeRSOe WR KeOS RQe aQRWKeU. BXW eYeU\ WLPe SeRSOe gaWKeU, WKe\ aUe beLQg
bURXgKW LQWR WKe RSSRUWXQLW\ WR KeOS RQe aQRWKeU, WR dR ZKaW WKe\ cRXOdQȍW
dR RU WKLQN XS RU KeaO aORQe. AQd \eW VR RfWeQ ZKeQ Ze gaWKeU, Ze aUe
gaWKeUed LQ Za\V WKaW KLde RXU Qeed fRU KeOS aQd SRUWUa\ XV LQ WKe VWURQgeVW
aQd OeaVW KeaUW-VWLUULQg OLgKW. IW LV LQ gaWKeULQg WKaW Ze PeeW WKRVe ZKR cRXOd
KeOS XV, aQd LW LV LQ gaWKeULQg WKaW Ze SUeWeQd QRW WR Qeed WKeP, becaXVe Ze
KaYe LW aOO fLgXUed RXW.

A gUadXaWe VcKRRO SURgUaP I aWWeQded eSLWRPL]ed WKLV SaUadR[. AW WKe
HaUYaUd KeQQed\ ScKRRO, OegLRQV Rf bULOOLaQW, SaVVLRQaWe VWXdeQWV aUULYed
ZLWK UeaO TXeVWLRQV aQd UeaO feaUV aQd UeaO ZRQdeULQgV abRXW KRZ WR VROYe
WKe SURbOePV Rf WKe ZRUOd. AOO WRR RfWeQ, KRZeYeU, WKe\ eQded XS
LQWLPLdaWLQg UaWKeU WKaQ KeOSLQg RQe aQRWKeU. IQ WKe cOaVVURRPV ZKeUe Ze
ZeUe VXSSRVed WR OeaUQ ZKaW Ze dLdQȍW aOUead\ NQRZ, WKe cXOWXUe WaXgKW XV
WR aYRLd VRXQdLQg VWXSLd LQ fURQW Rf RQe aQRWKeU. IW dLdQȍW PaNe VeQVe WR WU\



LdeaV RXW ORXd, becaXVe WKeVe ZeUe \RXU SRWeQWLaO fXWXUe bRVVeV aQd SaUWQeUV
aQd ePSOR\eeV, aQd LW ZaV LPSRUWaQW WR VKRZ \RXU VWUeQgWK. IQ WKe eaUO\
da\V Rf WKe VePeVWeU, ZKeQ SeRSOe aVNed, ȐHRZ aUe \RX?ȑ Ze aQVZeUed
ZLWK VPLOLQg, aQd RfWeQ faOVe, SRVLWLYLW\, faOOLQg LQWR WKe WeUULbOe KabLWV Rf
SROLWLcLaQV RQ WKe caPSaLgQ WUaLO: NeYeU YRLce WKe WUXWK; aOZa\V be
VSaUNOLQgO\ XSbeaW. WKeQ Ze VSRNe Rf RXU SaVWV, Ze RfWeQ VSXQ OLNe fOacNV
RQ CaSLWRO HLOO: TKe XS-aQd-dRZQ facWV Rf RXU OLYeV ZeUe VPRRWKed LQWR
aVceQdLQg QaUUaWLYeV, RXU accRPSOLVKPeQWV ZeUe KXPbOe-bUagged, aQd RXU
SeUVRQaO bUaQdV ZeUe SURPRWed.

LLVa La]aUXV, a VWXdeQW RQe \eaU aKead Rf Pe, Kad WKe gaOO WR VXggeVW WKaW
WKLV ZaV a ORQeO\, PLVeUabOe Za\ WR OeaUQ. SKe UeYROWed b\ cUeaWLQg a VPaOO
gURXS caOOed CAN, RU CKaQge AgeQWV NRZ. TKe Ldea ZaV VLPSOe: gURXSV Rf
VL[ LQWeUeVWed KeQQed\ ScKRRO VWXdeQWV ZRXOd agUee WR PeeW eYeU\ RWKeU
ZeeN, fRU 3 KRXUV aW a WLPe, aQd dR WKe RSSRVLWe Rf ZKaW WKe\ ZeUe dRLQg fRU
WKe RWKeU 333 KRXUV Rf WKaW fRUWQLgKW. AgaLQVW aOO RddV, WKe\ȉZeȉZRXOd be
KRQeVW.

We ZRXOd VNLS RYeU aOO WKe SaUWV WKaW ZeUe ZRUNLQg aQd dLYe VWUaLgKW LQWR
VKaULQg ZKaW ZaV QRW. We ZRXOd WeOO aXWKeQWLc, SaLQfXO VWRULeVȉabRXW
SaUeQWV ZKR Kad abaQdRQed XV, abRXW bXOOLeV ZKR Kad WaXQWed XV, abRXW
SRYeUW\ WKaW Kad VKaPed XV. We VKRZed fUaLOW\, YXOQeUabLOLW\, aQd feaU; LQ
facW, LQ aQ LQYeUVLRQ Rf KeQQed\ ScKRRO QRUPV, ZeaNQeVV becaPe PRUe
YaOXed WKaQ VWUeQgWK.

We fROORZed a ORRVe cXUULcXOXP WKaW fRcXVed RQ VKaULQg ȐcUXcLbOe
PRPeQWV,ȑ a cRQceSW bRUURZed fURP BLOO GeRUge, a SURfeVVRU Rf OeadeUVKLS
aW HaUYaUd BXVLQeVV ScKRRO aQd WKe aXWKRU Rf True North. CUXcLbOe
PRPeQWV, accRUdLQg WR GeRUge, aUe cKaOOeQgLQg PRPeQWV LQ RXU OLYeV WKaW
VKaSe XV LQ VRPe deeS Za\ aQd VKLfW RXU OeQV RQ WKe ZRUOd. TKe\ aUe VWRULeV
WKaW defLQe XV LQ RXU RZQ PLQdVȉaQd WKaW, QeYeUWKeOeVV, VeOdRP cRPe XS LQ
WKe RUdLQaU\ cRXUVe Rf cRQYeUVaWLRQ.

M\ CAN gURXS PeW eYeU\ RWKeU WedQeVda\, aQd fRU RXU eaUO\ PeeWLQgV,
Ze VKaUed RXU OLfe VWRULeV, fRcXVLQg SULPaULO\ RQ WKeVe cUXcLbOe PRPeQWV.
We NQeZ ZKaW Ze ZeUe VLgQLQg XS fRU, aQd Ze ZeUe cXULRXV abRXW RQe
aQRWKeU. I dLdQȍW NQRZ WKe VWXdeQWV LQ P\ CAN gURXS ZeOO, aQd WKe VWRULeV
WKe\ VKaUedȉabRXW WKeLU RZQ cKLOdKRRdV, dLffLcXOW decLVLRQV WKe\ȍd Pade,
UeOaWLRQVKLSV ZLWK WKeLU SaUeQWV, KRPeWRZQV, UeOLgLRXV beOLefVȉPade Pe
Vee WKeP LQ aQ eQWLUeO\ QeZ OLgKW. IW aOVR Pade Pe feeO Vafe VKRZLQg P\
RZQ dLffeUeQW VLdeV, VKaULQg P\ RZQ dePRQV.



TKLV VeULeV Rf gaWKeULQgV, VLPSOe LQ WKeLU deVLgQ, SXUSRVefXO LQ WKeLU
cRQceSWLRQ, WUaQVfRUPed P\ e[SeULeQce Rf gUadXaWe VcKRRO. TKe VcKRRO
becaPe a dLffeUeQW NLQd Rf SOace fRU Pe. AUPRU feOO Rff; eaUV ZLdeQed aQd
PRXWKV VKUaQN; Ze OeaUQed WR ORYe RQe aQRWKeU fRU RXU fOaZV. TKe QaY\
RffLceU ZKRVe faWKeU ZaV RQce KRPeOeVV. TKe eQWUeSUeQeXU ZKR gUeZ XS
SRRU. TKe e[ecXWLYe dLUecWRU ZKR, LQ OLgKW Rf aQ abVeQW faWKeU, becaPe a
VecRQd SaUeQW WR KeU VLbOLQgV. I begaQ WR Vee WKeLU beKaYLRU WKURXgK a
dLffeUeQW OeQV. AQd UaWKeU WKaQ feeO MeaORXV RU LQWLPLdaWed b\ WKeLU
accRPSOLVKPeQWV, I begaQ WR feeO ePSaWK\ fRU WKeP, becaXVe I XQdeUVWRRd
WKeLU VWRULeV, MXVW aV WKe\ XQdeUVWRRd PLQe. E[SeULeQcLQg a dLffeUeQW Za\ Rf
beLQg LQ P\ CAN gURXS Oed Pe WR WaNe VLPLOaU ULVNV ZLWK VRPe Rf P\ SeeUV
RXWVLde Rf WKe gURXS.

La]aUXV Kad aQ LQVLgKW abRXW KeU SeeUV: WKaW Ze aOO ZeaU PaVNV, aQd WKaW
ZKLOe PaVNV KaYe XVeV, WaNLQg WKeP Rff caQ aOORZ fRU deeSeU cRQQecWLRQ,
VKaUed gURZWK, aQd PRUe fUXLWfXO cROOabRUaWLRQ. MRUe WKaQ a decade afWeU
VKe VWaUWed LW, La]aUXVȍV CAN gURXS VWLOO PeeWV.

NO IDEAS, PLEASE. WEȏRE GATHERING

AQRWKeU WacWLc WKaW KeOSV WR XQdaP UeaOQeVV LQ gaWKeULQgV LV a SXVK fRU
SeRSOeȍV e[SeULeQceV RYeU WKeLU LdeaV.

TKaW eYeQLQg LQ AbX DKabL Ze Kad aVNed gXeVWV WR gLYe WKeLU WRaVWV LQ
WKe fRUP Rf a VWRU\, bXW Ze Kad dRQe VR PaLQO\ aV a fRUP Rf TXaOLW\ cRQWURO.
We fLgXUed WKaW aQ\RQe caQ WeOO a VWRU\ fURP WKeLU OLfe, aQd WKaW VXcK VWRULeV
PLgKW be beWWeU WKaQ ULffV RQ a WKePe SeRSOe KadQȍW WKRXgKW abRXW. AV LW
WXUQed RXW, WKRXgK, WKe ePSKaVLV RQ VWRULeV dLd VRPeWKLQg eOVe aV ZeOO,
VRPeWKLQg Ze KadQȍW QeceVVaULO\ SOaQQed: IW KeOSed XV feeO cRQQecWed. AQd
LW ZRUNed becaXVe Ze ZeUe e[SOLcLW abRXW LW. We gRW VWRULeV becaXVe Ze
aVNed fRU VWRULeVȉZe Pade a cOeaU dLVWLQcWLRQ LQ WKe SURPSW beWZeeQ
SeRSOeȍV cRQcUeWe e[SeULeQceV aQd WKeLU abVWUacW LdeaV.

MaQ\ gaWKeULQgV ZRXOd be LPSURYed Lf SeRSOe ZeUe VLPSO\ aVNed fRU
WKeLU VWRULeV. AQd WKeUe aUe feZ LQVWLWXWLRQV WKaW KaYe dRQe PRUe WR
dePRQVWUaWe WKe SRZeU Rf WKLV SULQcLSOe WKaQ TKe MRWK, a VeULeV Rf
gaWKeULQgV WKaW SURPRWe WKe Ldea aQd SUacWLce Rf VWRU\WeOOLQg aV VRcLaO gOXe.



TKe MRWK ZaV fRXQded LQ WKe OaWe 1990V b\ a SRXWKeUQeU QaPed GeRUge
DaZeV GUeeQ ZKR Kad gURZQ WLUed Rf SReWU\ VOaPV. A QRYeOLVW KLPVeOf, Ke
aWWeQded SReWU\ VOaPV WR WU\ WR PeeW RWKeU ZULWeUV aQd aUWLVWV. BXW UaWKeU WKaQ
feeOLQg WUaQVSRUWed b\ WKe SReWU\, Ke ZRXOd OeaYe feeOLQg LUULWaWed. ȐI feOW
VRPeWKLQg ZaV ZURQg ZLWK WKeP,ȑ Ke WROd Pe. EYeU\ SReP, Ke VaLd, ȐZaV
WROd LQ WKLV VLQgVRQg YRLce. AV VRRQ aV WKe SReW VWRRd XS WKeUe, Keȍd begLQ WR
VSeaN LQ WKLV SReWLc OaQgXage, aQd WKLV ZaOO ZRXOd cRPe dRZQ.ȑ TKaW
baUULeU, LQ KLV YLeZ, caPe fURP a SUeYaLOLQg Ldea Rf WKe SReW aV aQ eWKeUeaO
aQd dLVWaQW fLgXUe: ȐYRX ZeUe SaUW Rf WKLV deeS WUadLWLRQ, aQd \RX gaWKeU
\RXU LdeaV fURP VRPe cRQQecWLRQ WKaW \RX Kad ZLWK GRd RU ZLWK WKe SRZeUV
Rf WKe XQLYeUVe. YRX ZeUe a VKaPaQ, aQd \RX ZeUe SXOOLQg WKLV LQfRUPaWLRQ
dRZQ, aQd WKURXgK \RX ZRXOd cRPe WKLV e[aOWed OaQgXageȉaQ aOPRVW
QRQKXPaQ OaQgXage.ȑ TKLV Pa\ VRXQd gUeaW WR \RX. BXW WR GUeeQ, aW OeaVW, LW
ZaV Rff-SXWWLQg.

DeVSLWe KLV cRQWePSW fRU WKe VOaP VceQe, GUeeQ QRWLced ZKeQ WKe SReWV
did ZRZ KLP. IW ZaV RfWeQ dXULQg WKe SUeaPbOe, aQ XQVcULSWed bacNVWRU\
SReWV ZRXOd WeOO abRXW WKe URRWV Rf WKeLU VKaPaQLc cUeaWLRQ. ȐM\ gUaQdSa
ZRXOd gR fLVKLQg XSVWaWe,ȑ GUeeQ LPagLQeV RQe Rf WKe SReWV Va\LQg aOO WKeVe
\eaUV OaWeU. ȐI UePePbeU KaYLQg WR geW XS VR eaUO\.ȑ WKaW VWUXcN KLP abRXW
WKe OaQgXage LQ WKe SUeaPbOeV ZaV WKaW LW cRQVLVWed Rf ȐSeUfecWO\ QaWXUaO
SKUaVeV,ȑ GUeeQ VaLd, ȐaQd WKe aXdLeQce ZRXOd LPPedLaWeO\ SeUN XS aQd be
ZLWK WKe SReW, becaXVe WKeUe ZaV QR ORQgeU a VeQVe Rf aUWLfLce, a ZaOO. AQd I
ZaV aOZa\V faVcLQaWed b\ WKaW.ȑ He VWaUWed e[SeULPeQWLQg ZLWK a gaWKeULQg
fRUPaW deVLgQed e[acWO\ aURXQd WKaW PRPeQW, aQd TKe MRWK ZaV bRUQ. TZR
decadeV OaWeU, TKe MRWK KaV RQgRLQg SURgUaPV LQ WZeQW\-fLYe cLWLeV aQd KaV
SUeVeQWed eLgKWeeQ WKRXVaQd VWRULeV, RfWeQ WR VWaQdLQg-URRP-RQO\ cURZdV.

I WROd KLP abRXW P\ e[SeULeQceV UXQQLQg 15 TRaVWV aQd aVNed KLP ZK\,
aQd ZKeQ, Ke WKRXgKW VWRU\ ZRUNV LQ a gaWKeULQg.

ȐA PRPeQW a VWRU\ ZRUNV LV XVXaOO\ a PRPeQW Rf YXOQeUabLOLW\,ȑ Ke VaLd.
ȐYRX caQȍW WeOO a VWRU\ WKaWȍV aQ\ gRRd abRXW KRZ VXcceVVfXO \RX aUe. TUXPS
WULeV WR dR WKaW.ȑ BXW ZKeQ \RX WRXcK WKLV YXOQeUabLOLW\, Ke VaLd, ȐSeRSOe feeO
WKLV XWWeU cRPfRUW. I ZeQW WKURXgK WKaW. I NQRZ e[acWO\ ZKaW WKaW SeUVRQ LV
Va\LQg.ȑ GUeeQ KaV VSeQW \eaUV VWXd\LQg WKe aUW aQd cUafW Rf VWRU\WeOOLQg. He
e[SOaLQed VRPe Rf WKe eOePeQWV Rf a gRRd VWRU\ WROd VLPSO\:

SWRU\ LV abRXW a decLVLRQ WKaW \RX Pade. IWȍV QRW abRXW ZKaW KaSSeQV
WR \RX. AQd Lf \RX KLW WKaW aQd \RX geW \RXU YXOQeUabLOLW\ aQd \RX



XQdeUVWaQd WKe VWaNeV, aQd a feZ RWKeU WKLQgV, SeRSOe ZLOO LQWXLWLYeO\
fLQd gUeaW VWRULeV WR WeOO, aQd aV VRRQ aV WKe\ dR, Ze NQRZ WKeP. We
NQRZ WKeP aV KXPaQ beLQgV. TKLV LV QR ORQgeU P\ bRVVȍV cROOeagXe.
TKLV LV a UeaO SeUVRQ ZKR Kad KeaUWbUeaN. OK, I NQRZ that.

THE DARK THEME

If gXeVWV RfWeQ bULQg WKeLU VWXPS UaWKeU WKaQ VSURXW VSeecKeV WR eYeQWV, Lf
WKe\ RfWeQ WaON Rf WKeLU WKeRULeV UaWKeU WKaQ WKeLU e[SeULeQceV, WKeQ
RUgaQL]eUV caQ VXccXPb WR WKeLU RZQ NLQd Rf SKRQLQeVV. TKe\ LQVLVW RQ
NeeSLQg gaWKeULQgV SRVLWLYe, eVSecLaOO\ ZKeQ cKRRVLQg WKePeV. TKe
PeaQLQgfXO gaWKeUeU dReVQȍW feaU QegaWLYLW\, WKRXgK, aQd LQ facW cUeaWeV
VSace fRU WKe daUN aQd WKe daQgeURXV.

If \RX UecaOO WKaW fLUVW 15 TRaVWV dLQQeU, WKe WKePe Ze Kad cKRVeQ ZaV
KLgKO\ SRVLWLYe: Ȑa gRRd OLfe.ȑ LRRNLQg bacN, I dRQȍW WKLQN LW ZaV a gUeaW
WKePe, aQd RXU gXeVWV eYLdeQWO\ agUeed. AfWeU aOO, LW ZaVQȍW MXVW RQe SeUVRQ
ZKR VKLfWed WKe WeUPV aQd WRQe Rf WKe cRQYeUVaWLRQ b\ bULQgLQg XS deaWK.
We KadQȍW e[SOLcLWO\ aVNed abRXW deaWK, QRU dLd eLWKeU Rf XV LQWURdXce LW
RXUVeOYeV. BXW aV Ze VSRNe Rf WKe MR\ Rf OLfe, WKeUe VeePed WR be a Qeed WR
bULQg LQ WKe fOLS VLde Rf OLfe. AV Ze dLd, WKe cRQYeUVaWLRQ WRRN RQ a QeZ
deSWK. PeRSOe begaQ WR OeaQ LQ PRUe, QR dRXbW WKLQNLQg Rf WKeLU RZQ
PRUWaOLW\ RU WKaW Rf WKRVe WKe\ ORYed. IW Pade WKe eYeQLQg ULcKeU aQd UaZeU.

AV LebeUecKW aQd I begaQ WR VSUead 15 TRaVWV WR RWKeU YeQXeV, Ze YaULed
WKe WKePeV: 15 TRaVWV WR WKe VWUaQgeU, WR faLWK, WR KaSSLQeVV, WR cROOaWeUaO
daPage, WR eVcaSeV, WR bRUdeUV, WR TKeP, WR feaU, WR ULVN, WR UebeOOLRQ, WR
URPaQce, WR dLgQLW\, WR WKe VeOf, WR edXcaWLRQ, WR WKe VWRU\ WKaW cKaQged P\
OLfe, WR WKe eQd Rf ZRUN, WR beaXW\, WR cRQfOLcW, WR WLQNeULQg, WR WKe WUXWK, WR
APeULca, WR ORcaO, WR WKe feOORZ WUaYeOeU, WR RULgLQV, WR WKe ULgKW SURbOeP, WR
WKe dLVUXSWed, WR WKe fRXUWK LQdXVWULaO UeYROXWLRQ, WR cRXUage, WR bRUdeUV, WR
ULVN, aQd, \eV, WR YXOQeUabLOLW\. WKaW Ze caPe WR fLQd RYeU WLPe ZaV WKaW WKe
beVW WKePeV ZeUe QRW WKe VZeeW RQeV, OLNe KaSSLQeVV RU URPaQce, bXW UaWKeU
WKe RQeV WKaW Kad daUNeU VLdeV WR WKeP: feaU, TKeP, bRUdeUV, VWUaQgeUV. TKe
RQeV WKaW aOORZed fRU PaQ\ LQWeUSUeWaWLRQV. TKe RQeV WKaW OeW SeRSOe VKRZ
VLdeV Rf WKePVeOYeV WKaW ZeUe ZeaN, WKaW ZeUe cRQfXVed aQd XQSURceVVed,
WKaW ZeUe PRUaOO\ cRPSOLcaWed.



SadO\, WKePeV OLNe WKeVe aUe e[LOed fURP VR PaQ\ Rf RXU gaWKeULQgV. FaU
WRR PaQ\ Rf WKeP, eVSecLaOO\ PRUe SURfeVVLRQaOO\ RULeQWed RQeV, aUe UXQ RQ
a cXOW Rf SRVLWLYLW\. EYeU\WKLQg KaV WR be abRXW ZKaWȍV gRLQg ZeOO, abRXW
cROOabRUaWLRQ, abRXW KRSe aQd WKe fXWXUe. TKeUe LV QR VSace fRU ZKaW RXU
gXeVWV ZeUe WeOOLQg XV WKe\ ZaQWed aW WKe dLQQeUV: a cKaQce WR SaXVe aQd
cRQVLdeU ZKaW LV QRW XSOLfWLQg bXW WKRXgKW- aQd KeaUW-SURYRNLQg.

WKeQ I SXVK WKLV Ldea Rf daUNeQLQg WKe WKePe RQ cOLeQWV aQd fULeQdV,
WKe\ RfWeQ UeVLVW PRUe fLeUceO\ WKaQ WKe\ dR ZLWK PRVW Rf P\ adYLce. SR I aP
UeVRUWLQg WR e[WUePe PeaVXUeV WR cRQYLQce WKeP, aQd \RX, Rf ZK\ LW LVQȍW
MXVW acceSWabOe bXW aOVR eVVeQWLaO WR cUeaWe a VSace LQ \RXU gaWKeULQgV fRU WKe
daUNQeVV WR cRPe LQ: I aP RXWVRXUcLQg WKe MRb WR a dRPLQaWUL[.

I RULgLQaOO\ OeaUQed Rf SWefaQLe ZRe WaUQcNe fURP a GeUPaQ DJ. He
VXggeVWed WKaW I PeeW a dRPLQaWUL[ Ke NQeZ, aV VKe ZaV aQ e[SeUW LQ cUeaWLQg
eQYLURQPeQWV aQd VceQeV. I LPagLQed VRPe cRYeUW PeeWLQg aW QLgKW LQ a
SaUNLQg ORW. MXcK WR P\ UeOLef (RU Pa\be dLVPa\?), Ze eQded XS PeeWLQg
fRU Wea aW a FUeQcK SaWLVVeULe LQ NeZ YRUN CLW\.

WaUQcNe, ZKR gReV b\ ZRe, WUaLQed aV a OaZ\eU aQd fRU \eaUV ZRUNed aV
a SaUWQeU aW a fLUP LQ D¼VVeOdRUf b\ da\ aQd aV a dRPLQaWUL[ aW RQe Rf WKe
OaUgeU dXQgeRQV LQ EXURSe b\ QLgKW. SKe eYeQWXaOO\ OefW GeUPaQ\ aQd WKe
OaZ aQd PRYed WR NeZ YRUN, ZKeUe VKe VWLOO SUacWLceV aV a dRPLQaWUL[. SKe
VeeV KeU MRb aV KeOSLQg cOLeQWV e[SORUe WKeLU daUNeU faQWaVLeV LQ a Vafe VSace.

ȐI ZaQW WR KeOS SeRSOe e[SORUe SaUWV Rf WKePVeOYeV LQ a Vafe Za\,ȑ VKe
WROd Pe. SKe VaLd KeU LQWeUeVW LQ WKe ZRUN SURbabO\ WUaced bacN WR KeU RZQ
faPLO\ eQYLURQPeQW gURZLQg XS, a SOace ZKeUe VKe ȐZaVQȍW aOORZed WR
e[SORUe SaUWVȑ Rf KeUVeOf.

WK\, I aVNed, ZaV LW LPSRUWaQW fRU SeRSOe WR SURbe WKeLU daUNQeVV? ȐI
WKLQN LW PaNeV WKe ZRUOd a beWWeU SOace,ȑ VKe VaLd ZLWK a OaXgK. TKaW
VRXQded WRR VLPSOLVWLc. WK\ dLd OeWWLQg SeRSOe be daUN PaNe WKe ZRUOd a
beWWeU SOace?

SKe WKRXgKW fRU a PRPeQW. ȐBecaXVe I WKLQN Lf WKe\ NQRZ ZKR WKe\
UeaOO\ aUe, WKe\ dRQȍW KaYe WR cRPSeQVaWe ZLWK aQgeU RU VeOf-KaWUed RU aOO
WKRVe WKLQgV,ȑ VKe VaLd.

WaUQcNe ZaV WRXcKLQg RQ a cRQceSW WKaW SV\cKRORgLVWV caOO WKe
ȐLQWegUaWLRQ Rf WKe VKadRZ.ȑ I cRQWacWed DU. DaYLd M. OUWPaQQ, a
SV\cKRWKeUaSLVW aQd WKe cRaXWKRU Rf Sexual Outsiders: Understanding
BDSM Sexualities and Communities. I deVcULbed WaUQcNeȍV ZRUN WR KLP
aQd aVNed KLP abRXW LW. He e[SOaLQed LQ aQ ePaLO WKaW ȐLQWegUaWLRQ Rf WKe



VKadRZȑ LV Ȑa JXQgLaQ WeUP WKaW LdeQWLfLeV WKaW Ze aOO KaYe VKadRZ PaWeULaO
(aggUeVVLRQ, YLROeQce, QRQcRQVeQVXaO faQWaVLeV, eWc.). DLVRZQLQg WKeVe SaUWV
Rf RXUVeOYeV LV QRW aQ effecWLYe Za\ WR deaO ZLWK WKeP, aV ZKaW LV dLVRZQed
RU LgQRUed WeQdV WR gURZ (aQd RfWeQ gURZ XQcRQVcLRXVO\). BDSM RffeUV a
Za\ fRU VKadRZ PaWeULaO WR be LQWegUaWed cRQVcLRXVO\.ȑ Of WaUQcNe LQ
SaUWLcXOaU, Ke RffeUed: ȐI ZRXOd Va\ \RXU dRPLQaWUL[ fULeQd NQRZV KeU ZRUN
YeU\ ZeOO aQd ZRXOd gR fXUWKeU WR Va\ WKaW VKeȍV dRLQg VRPeWKLQg
WKeUaSeXWLc.ȑ

AW WKLV SRLQW, \RX Pa\ be ZRQdeULQg ZKaW a dRPLQaWUL[ KaV WR dR ZLWK
\RXU Qe[W VWaff PeeWLQg RU faPLO\ UeXQLRQ. IȍP QRW VXggeVWLQg \RX KLUe
WaUQcNe, bXW UaWKeU \RX heed WaUQcNe. WKaW VKe dReV LQ cRQceQWUaWLRQ \RX
caQ dR ZLWK aQ aSSURSULaWe OeYeO Rf dLOXWLRQ LQ \RXU gaWKeULQg. TKe OeVVRQ
VKe RffeUV LV WKaW daUNQeVV LV beWWeU LQVLde WKe WeQW WKaQ RXWVLde Rf LW. We aOO
KaYe LW. IWȍV gRLQg WR be aW \RXU gaWKeULQg. AQd Lf \RX baU LW fURP WKe fRUPaO
SURceedLQgV, LW dReVQȍW dLVaSSeaU. IW VKRZV XS LQ Za\V WKaW dR \RXU
gaWKeULQgV QR faYRUV.

THE STRANGER SPIRIT

OQe Rf WKe PRUe LPSURbabOe VecUeWV Rf XQOeaVKLQg KRQeVW\ aQd
YXOQeUabLOLW\ LQ a gaWKeULQg LV UaLVLQg WKe VWUaQgeU TXRWLeQW. TKRXgK LW VeePV
cRXQWeULQWXLWLYe, LW LV RfWeQ eaVLeU WR geW SeRSOe WR VKaUe ZKeQ PaQ\ LQ WKe
URRP aUe XQNQRZQ WR WKePȉRU ZKeQ WKe\ aUe KeOSed WR Vee WKRVe WKe\ dR
NQRZ ZLWK fUeVK e\eV.

AfWeU RQe 15 TRaVWV dLQQeU LQ NeZ YRUN, a gXeVW ZaV XSVeW WKaW a cORVe
fULeQd Rf KeUV, ZKRP VKe Kad bURXgKW WR WKe gaWKeULQg, Kad VSRNeQ RSeQO\
Rf KLV deSUeVVLRQ. SKe SXOOed Pe aVLde afWeUZaUd, feeOLQg cRQfXVed aQd
beWUa\ed WKaW Ke ZRXOd VKaUe ZLWK VeYeUaO VWUaQgeUV VRPeWKLQg Ke Kad QeYeU
WROd KeU. YeW WKe PaQ ZaV PaNLQg WKe VaPe cKRLce WKaW PaQ\ Rf XV dR LQ
VLPLOaU VLWXaWLRQV. IW LV RfWeQ eaVLeU WR cRQfeVV SaUWV Rf RXU OLYeV ZLWK
VWUaQgeUV, ZKR KaYe QR VWaNe LQ RXU OLYeV, WKaQ ZLWK LQWLPaWeV ZKR dR.

TKe SRZeU Rf WKe VWUaQgeU OLeV LQ ZKaW WKe\ bULQg RXW LQ XV. WLWK
VWUaQgeUV, WKeUe LV a WePSRUaU\ UeRUdeULQg Rf a baOaQcLQg acW WKaW eacK Rf XV
LV cRQVWaQWO\ aWWePSWLQg: beWZeeQ RXU SaVW VeOYeV aQd RXU fXWXUe VeOYeV,
beWZeeQ ZKR Ze KaYe beeQ aQd ZKR Ze aUe becRPLQg. YRXU fULeQdV aQd



faPLO\ NQRZ ZKR \RX KaYe beeQ, aQd WKe\ RfWeQ PaNe LW KaUdeU WR WU\ RXW
ZKR \RX PLgKW becRPe. But \ouȍre not the singing t\pe! Wh\ would \ou
want to be a doctor when \ou hated biolog\ in school? I guess I just donȍt
see \ou doing stand-up. SWUaQgeUV, XQcRQQecWed WR RXU SaVWV aQd, LQ PRVW
caVeV, WR RXU fXWXUeV, aUe eaVLeU WR e[SeULPeQW aURXQd. TKe\ cUeaWe a
WePSRUaU\ fUeedRP WR SLORW-WeVW ZKaW Ze PLgKW becRPe, KRZeYeU XQWeWKeUed
WKaW LdeQWLW\ LV WR ZKaW Ze KaYe beeQ. TKe\ aOORZ XV WR WU\ RXW QeZ VLdeV. IQ
fURQW Rf a VWUaQgeU, Ze aUe fUee WR cKRRVe ZKaW Ze ZaQW WR VKRZ, KLde, RU
eYeQ LQYeQW.

SRPe e[WUePe gaWKeUeUV VR beOLeYe LQ WKLV VWUaQgeU VSLULW WKaW WKe\
RUgaQL]e gaWKeULQgV eQWLUeO\ fRU aQd Rf VWUaQgeUVȉOLNe WKe VeYeQW\-VL[WK
bLUWKda\ ceOebUaWLRQ Rf WKe O[fRUd SURfeVVRU TKeRdRUe ZeOdLQ. ZeOdLQȉa
UeQRZQed KLVWRULaQ Rf FUaQce aQd a faPed SKLORVRSKeU, ZLWK a ZLOd ZKLWe
PaQeȉdecLded WKaW \eaU WKaW Ke ZRXOd KROd a bLUWKda\ SaUW\ fRU SeRSOe Ke
dLdQȍW NQRZ. He LVVXed a SXbOLc LQYLWaWLRQ WKURXgK WKe BBC fRU eYeU\RQe
ZKR ZaV LQWeUeVWed WR MRLQ KLP LQ RegeQWȍV PaUN LQ LRQdRQ aW a SaUWLcXOaU
daWe aQd WLPe, aQd WR ceOebUaWe KLV bLUWKda\ b\ WaONLQg WR VRPeRQe WKe\
dLdQȍW NQRZ.

HXQdUedV Rf SeRSOe VKRZed XS. EacK Rf WKeP ZaV WaVNed ZLWK KaYLQg a
RQe-RQ-RQe cRQYeUVaWLRQ ZLWK a VWUaQgeU. IQ OLeX Rf fRRd, aW eacK VeWWLQg ZaV
a ZeOdLQ LQYeQWLRQ caOOed WKe ȐCRQYeUVaWLRQ MeQXȑ WKaW Oed WKe SaLUV
WKURXgK VL[ ȐcRXUVeVȑ Rf WaON. UQdeU WKe KeadLQg Rf ȐSWaUWeUVȑ ZeUe
TXeVWLRQV OLNe ȐHRZ KaYe \RXU SULRULWLeV cKaQged RYeU WKe \eaUV?ȑ aQd
ȐHRZ KaYe \RXU bacNgURXQd aQd e[SeULeQce OLPLWed RU faYRXUed \RX?ȑ
UQdeU ȐSRXSVȑ ZaV aQ LQYLWaWLRQ WR aVN, ȐWKLcK SaUWV Rf \RXU OLfe KaYe
beeQ a ZaVWe Rf WLPe?ȑ UQdeU ȐFLVKȑ: ȐWKaW KaYe \RX UebeOOed agaLQVW LQ
WKe SaVW aQd ZKaW aUe \RX UebeOOLQg agaLQVW QRZ?ȑ UQdeU ȐSaOadVȑ: ȐWKaW
aUe WKe OLPLWV Rf \RXU cRPSaVVLRQ?ȑ

FRESH EYES

TKe UeaOLW\ LV, \RX dRQȍW KaYe WR LQYLWe WKe eQWLUe UQLWed KLQgdRP WR
\RXU bLUWKda\ SaUW\ WR UaLVe WKe VWUaQgeU TXRWLeQW aPRQg \RXU gXeVWV. If \RX
KRVW cRQVcLRXVO\, \RX caQ bULQg WKe VWUaQgeU VSLULW WR a gaWKeULQg Rf SeRSOe
faPLOLaU ZLWK RQe aQRWKeU. WKeQ I KaYe WULed WR dR WKLV ZLWK faPLO\ dLQQeUV



aQd WeaP geW-WRgeWKeUV, I KaYe fRXQd WKaW cKRRVLQg WKe ULgKW TXeVWLRQ aQd
VWUXcWXUe caQ KeOS SeRSOe ORQg acTXaLQWed Vee RQe aQRWKeU ZLWK fUeVK e\eV.

A feZ \eaUV agR, P\ KXVbaQd aQd I ZeUe gRLQg WR IQdLa WR YLVLW RXU
gUaQdSaUeQWV aQd e[WeQded faPLO\. We decLded WR gaWKeU bRWK VLdeV Rf RXU
faPLO\ fRU a dLQQeU. TKeUe ZRXOd be VeYeQWeeQ Rf XV LQ WRWaO. BeLQg ZeOO
acTXaLQWed ZLWK OaUge faPLO\ dLQQeUV, I NQeZ WKaW Lf Ze dLdQȍW dR aQ\WKLQg
WR deVLgQ WKe eYeQLQg, cRXVLQV ZRXOd gUaYLWaWe WR WKeLU RZQ cRXVLQV,
gUaQdSaUeQWV ZRXOd WaON aPRQg WKePVeOYeV, aQd PRVW Rf WKe cRQYeUVaWLRQ
ZRXOd be VPaOO WaON. We ZRXOd eaW, dULQN, geW VOeeS\, aQd caOO LW a QLgKW. NRW
QeceVVaULO\ a bad eYeQLQg, bXW Ze ZaQWed WR PaNe LW VSecLaO.

We decLded WR bRUURZ fURP WKe 15 TRaVWV PRdeO, bXW ZLWK VRPe cKaQgeV.
BecaXVe WKeUe ZeUe PXOWLSOe PePbeUV Rf RXU faPLOLeV ZKR Kad QR SURbOeP
VLQgLQg LQ SXbOLc, Ze VcUaSSed WKe VLQgLQg UXOe aQd LQVWead Kad eacK WRaVWeU
cKRRVe WKe Qe[W WRaVWeU. BRUURZLQg fURP P\ CAN gURXSȍV XVe Rf ȐcUXcLbOe
PRPeQWV,ȑ Ze aVNed WKe gURXS WR VKaUe a VWRU\, a PRPeQW, RU aQ e[SeULeQce
fURP WKeLU OLfe WKaW ȐcKaQged WKe Za\ \RX YLeZ WKe ZRUOd.ȑ TKeQ Ze added
WKe cOLQcKeU: IW Kad WR be a VWRU\ WKaW QR RQe eOVe aW WKe gaWKeULQg NQeZ. TKLV
ZaV, LQ a VeQVe, a UaWKeU ZLOd UeTXLUePeQW fRU a gaWKeULQg Rf faPLO\
PePbeUV LQ a WLgKW-NQLW VRcLeW\ LQ ZKLcK UeOaWLYeV aUe a bLggeU SaUW Rf OLfe
WKaQ fULeQdV. BXW Ze WKRXgKW LW PLgKW gLYe WKe dLQQeU a VKRW aW geWWLQg
SeRSOe ZKR WKRXgKW WKe\ NQeZ eYeU\WKLQg abRXW RQe aQRWKeU WR Vee RQe
aQRWKeU ZLWK fUeVK e\eV.

A cRXVLQ begaQ b\ Va\LQg VRPeWKLQg OLNe ȐTKe bLUWK Rf P\ cKLOdUeQ.ȑ
BXW QRZ WKe gURXS, KaYLQg aOUead\ abVRUbed WKe UXOeV aQd WKeLU SXUSRVe,
LPPedLaWeO\ SURWeVWed: We alread\ know that! TKaW faOVe VWaUW aQd
cRUUecWLRQ OaLd WKe gURXQdZRUN fRU WKe RWKeUV. PeRSOe begaQ WR VKaUe VWRULeV
WKaW eYeQ WKeLU QeaUeVW aQd deaUeVW Kad QeYeU KeaUd befRUe. EYeQ Lf RQe RU
WZR SeRSOe SUeVeQW dLd NQRZ a SaUWLcXOaU VWRU\, LW ZaV WROd WKaW QLgKW LQ a
Za\ WKaW UeYeaOed LPSacWV RU LPSOLcaWLRQV WKaW QR RQe Kad NQRZQ. OQe aXQW,
a geQeWLcLVW, VSRNe Rf beLQg WROd aV a WeeQageU WKaW VKe cRXOdQȍW be a dRcWRU
becaXVe VKe ZaV a ZRPaQ. IW VKRcNed KeU LQWR VWXd\LQg KaUdeU. AQRWKeU
aXQW, a cLYLO VeUYaQW, WaONed abRXW SaVVLQg WKe IQdLaQ AdPLQLVWUaWLYe SeUYLce
WeVW, cRPSOeWLQg RffLceU WUaLQLQg, RQO\ WR be SXW LQ a dLVWULcW PagLVWUaWeȍV
RffLce fRU PRQWKV RQ eQd, QeYeU beLQg OeW LQWR WKe fLeOd. SKe fLQaOO\ ZeQW RXW
RQ KeU RZQ LQ a WUXcN RQe da\ becaXVe VKe cRXOdQȍW XQdeUVWaQd ZK\ WKe\
ZeUeQȍW OeWWLQg KeU dR KeU URXQdV, aQd a ORcaO gRYeUQPeQW RffLcLaO WROd KeU



WKaW VKe ZRXOd aOZa\V be WUeaWed dLffeUeQWO\, QR PaWWeU KRZ VPaUW VKe ZaV,
becaXVe VKe ZaV a ZRPaQ.

AV WKe WRaVWV ZeQW RQ, I begaQ WR UeaOL]e WKaW VRPeWKLQg UePaUNabOe ZaV
KaSSeQLQg. OXU RULgLQaO gRaO Kad beeQ WR geW RXU UeOaWLYeV WR cRQWLQXe WKe
ZeaYLQg Rf faPLOLeV WKaW Kad begXQ ZLWK RXU ZeddLQg. BXW QRZ VRPeWKLQg
eYeQ PRUe LQWeUeVWLQg ZaV gRLQg RQ: FaWKeUV aQd PRWKeUV aQd VRQV aQd
QLeceV ZeUe OeaUQLQg abRXW WKeLU RZQ faPLO\ PePbeUV LQ Za\V WKe\ȍd QeYeU
e[SecWed. WKeQ a faPLO\ eOdeU, QRZ LQ KLV QLQeWLeV, VKaUed KLV VWRU\, Ke
UecaOOed a WLPe fLfW\ \eaUV SULRU ZKeQ Ke ZaV ZRUNLQg aW a OaUge cRPSaQ\
aQd UeaOL]ed WKaW WKe adYeUWLVePeQW UeeOV Ke ZaV VeQdLQg RXW WR PRYLe
WKeaWeUV ZeUe RfWeQ QRW PaNLQg LW WKeUe RU, Lf WKe\ ZeUe, QRW beLQg SOa\ed.
He WROd XV KRZ Ke VROYed WKe SURbOeP. SXddeQO\, LQ WKLV agLQg PaQ ZKR
RfWeQ VWa\V TXLeW, LQ SaUW becaXVe Ke LV KaUd Rf KeaULQg, WKe WabOe VaZ a
\RXQg, VSULgKWO\, LQYeQWLYe bXVLQeVVPaQ. M\ gUaQdPRWKeU, VK\ WR VSeaN LQ
EQgOLVK, aVNed Pe WR VKaUe KeU VWRU\, ZKLcK I Kad OeaUQed RQO\ a feZ da\V
eaUOLeU. IW ZaV WKe VWRU\ Rf KRZ VKe becaPe RQe Rf WKe fLUVW ZRPeQ LQ KeU
caVWe LQ WKe cRQVeUYaWLYe cLW\ Rf VaUaQaVL WR aWWeQd BaQaUaV HLQdX
UQLYeUVLW\. SKe ZaV WKe eOdeVW Rf VeYeQ cKLOdUeQ, aQd KeU faWKeU adRUed KeU.
He WROd KeU WR gR UegLVWeU fRU XQLYeUVLW\ aQd begLQ aWWeQdLQg cOaVVeV. TKeQ
Ke OefW WRZQ fRU a UeOaWLYeȍV ZeddLQg RQ KeU fLUVW da\ Rf VcKRRO. WKeQ KLV
QeLgKbRUV cRPSOaLQed WKaW Ke ZaV OeWWLQg KLV daXgKWeU aWWeQd XQLYeUVLW\ aQd
YLROaWLQg geQdeU QRUPV, Ke ZaVQȍW WKeUe WR KeaU WKe cRPSOaLQWV. WKeQ Ke
UeWXUQed, VKe ZaV ZeOO LQWR KeU cOaVVeV, aQd Ke aVNed WKe VaPe QeLgKbRUV Lf
WKe\ UeaOO\ ZaQWed KLP WR SXOO KeU RXW Rf VcKRRO. EYeQ Lf LW ZaV ZURQg fRU
KeU WR KaYe VWaUWed, VKRXOd edXcaWLRQ eYeU be LQWeUUXSWed? TKe PRPeQW
cKaQged KeU SeUceSWLRQ Rf KeU faWKeU aQd edXcaWed KeU LQ KRZ cKaQge
KaSSeQV (VORZO\ aQd ZLWK SeRSOe LQ SULYLOege aV SURWecWRUV).

WKaW ZaV VWULNLQg abRXW WKe eYeQLQg ZaV eYeU\RQeȍV ZLOOLQgQeVV WR
ePbUace LW. AQd WR WU\ VRPeWKLQg QeZ. We begaQ WR Vee SaUWV Rf RQe aQRWKeU
ZLWK fUeVK e\eV. A gUaQdPRWKeU aV a daUedeYLO cROOege VWXdeQW. A
gUaQdfaWKeU aV aQ LQQRYaWLYe \RXQg e[ecXWLYe. AXQWV, ZKR LQ IQdLaQ faPLO\
gaWKeULQgV aUe RfWeQ UeOegaWed WR WKe UROe Rf VLOeQW QXUWXUeUV, aV SLRQeeUV LQ
WKeLU fLeOdV. IW UePLQded Pe Rf KRZ PXcK WKeUe ZaV OefW WR NQRZ abRXW
SeRSOe I WKRXgKW I NQeZ ZeOO. We ZeUeQȍW ȐVWUaQgeUVȑ b\ aQ\ VWUeWcK, bXW Ze
fRXQd a Za\ WR deVLgQ fRU WKe VWUaQgeU VSLULW.



THE INVITATION MATTERS

If \RX ZaQW WR WU\ WKLV W\Se Rf gaWKeULQg, ceQWeUed RQ SeRSOeȍV UeaO VeOYeV
UaWKeU WKaQ WKeLU beVW VeOYeV, \RX Qeed WR ZaUQ WKeP. OQe Rf WKe LQVLgKWV Ze
OeaUQed fURP 15 TRaVWV LV WKaW, LQ NeeSLQg ZLWK P\ aSSURacK WR RSeQLQgV,
\RX VKRXOd WeOO SeRSOe aV e[SOLcLWO\ aV SRVVLbOe aQd aW WKe begLQQLQg ZKaW
\RX ZaQW LQ WKe URRP aQd ZKaW \RX ZaQW WR be OefW aW WKe dRRU.

WKeQ I KRVW 15 TRaVWV RQ WKe VLdeOLQeV Rf a cRQfeUeQce RU aQRWKeU KLgK-
SRZeUed gaWKeULQg, I WeQd WR Va\ LQ P\ ZeOcRPe ZRUdV WKaW WKeUe LV a
W\SLcaO d\QaPLc WR VXcK eYeQWV WKaW Ze aUe KRSLQg WR aYRLdȉWKe d\QaPLc Rf
VKRZLQeVV aQd SXffeU\. GLYeQ RXU deVLUe WR cRXQWeUacW WKaW, I LQYLWe SeRSOe
WR OeaYe RXWVLde WKe dRRU WKRVe SaUWV Rf WKeLU OLYeV aQd ZRUN WKaW aUe gRLQg
gUeaW. WeȍUe LQWeUeVWed LQ WKe KaOf-baNed SaUWV. WeȍUe LQWeUeVWed LQ WKe SaUWV
WKe\ȍUe VWLOO fLgXULQg RXW. WeȍUe QRW LQWeUeVWed LQ WKeLU SUeSOaQQed VSeecKeV
bXW UaWKeU LQ WKe ZRUdV aQd WKRXgKWV VWLOO fRUPLQg.

IQ WKe YeU\ dLffeUeQW VLWXaWLRQ Rf WKe 15 TRaVWV fRUPaW aSSOLed WR faPLO\
gaWKeULQgV, a dLffeUeQW NLQd Rf LQYLWaWLRQ ZaV UeTXLUed. NRUPaOO\ aW VXcK
dLQQeUV, QR RQe UeYeaOV aQ\WKLQg fUeVK RU VXUSULVLQg. If Ze ZaQWed WR cKaQge
XS WKe NLQd Rf faPLO\ dLQQeU Ze ZeUe KaYLQg, LW UeTXLUed gXLdLQg SeRSOe. SR
I WROd WKeP WR OeaYe WKeLU faPLOLaU VWRULeV abRXW WKePVeOYeV aW WKe dRRU aQd
bULQg LQWR WKe URRP WKRVe SaUWV Rf WKePVeOYeV WKaW PLgKW VXUSULVe eYeQ WKeLU
NLdV.

WKeQ I ZRUN ZLWK bXVLQeVV WeaPV aQd dR a 15 TRaVWV befRUe a bLg
PeeWLQg, WKeUe LV aQRWKeU VeW Rf SURbOePaWLc d\QaPLcV WR feQd Rff. TeaPV
RfWeQ LQWeUacW LQ ZeOO-ZRUQ Za\V, ZLWK WKe VaPe SeRSOe SOa\LQg WKe VaPe
UROeV. SR LQ P\ ZeOcRPe I QaPe WKaW aQd WeOO WKe gURXS WKaW WKe ZKROe SRLQW
Rf WKLV dLQQeU LV WR WU\ RXW aQRWKeU Za\ Rf beLQg WRgeWKeU, WR cUeaWe VSace fRU
eYeU\RQe WR VKRZ dLffeUeQW VLdeV Rf WKePVeOYeV aQd SOa\ dLffeUeQW UROeV. B\
QaPLQg WKe Za\ I aQWLcLSaWe WKe\ ZLOO be, aQd aVNLQg WKeP WR VeW WKaW aVLde
aQd WU\ VRPeWKLQg eOVe, I RfWeQ geW WKURXgK WR WKeP. OfWeQ, bXW QRW aOZa\V.

TKLV cXeLQg Rf SeRSOe LQ WKe ZeOcRPe dReVQȍW KaYe WR be eOabRUaWe. JXVW
a VWURQg aQd VXggeVWLYe KLQW. AW WKe fLUVW 15 TRaVWV dLQQeU, I VaLd VRPeWKLQg
abRXW KRZ Ze KRSed WKe eYeQLQg ZRXOd feeO PRUe OLNe a ZeddLQg WKaQ a
cRQfeUeQce. SRPeRQe MRNed, ȐWKRȍV geWWLQg PaUULed?ȑ AQRWKeU gXeVW VaLd,
ȐWeȍOO YRWe aW WKe eQd Rf WKe QLgKW!ȑ PeRSOe OaXgKed, aQd I NQeZ WKe QLgKW
ZaV WaNLQg Rff.



AW eacK 15 TRaVWV VLQce, I aOPRVW aOZa\V Va\ VRPeWKLQg OLNe ȐTeOO XV
VRPeWKLQg WKaW ZRXOd VXUSULVe XV,ȑ RU ȐLeaYe \RXU VXcceVVeV aW WKe dRRU,ȑ
RU ȐTKeUeȍV QR Qeed WR VOLS LQ aQ accRPSOLVKPeQW.ȑ

I KaYe aOVR fRXQd WKaW WKLV OeaYLQg Rf WKLQgV aW WKe dRRU LV eaVLeU ZKeQ
SeRSOe aUe VeeQ fRU WKeLU YLUWXeV. PeRSOe aUe VWLOO SeRSOe, aQd, SaUWLcXOaUO\ LQ
SURfeVVLRQaO cRQWe[WV, QR RQe ZaQWV WR ORRN ZeaN. BXW I KaYe dLVcRYeUed
WKaW Lf I, WKe KRVW, acNQRZOedge aQd bURadcaVW WKeLU VWUeQgWK, aV LQdLYLdXaOV
aQd cROOecWLYeO\ ZeOO LQ adYaQce, LW UeOLeYeV VRPe Rf WKe SUeVVXUe SeRSOe feeO
WR fOe[ dXULQg WKe eYeQW LWVeOf. I Va\ VRPeWKLQg XS fURQW OLNe ȐYRXȍUe aOO KeUe
becaXVe \RXȍUe UePaUNabOe.ȑ I acNQRZOedge WKeLU UePaUNabOeQeVV aQd WKeQ I
add, ȐTKaW VaLd, Ze dRQȍW ZaQW WR KeaU abRXW \RXU U©VXP© RU KRZ gUeaW \RX
aUe. We aOUead\ NQRZ WKaW.ȑ

HOST, REVEAL THYSELF

IW LVQȍW eQRXgK WR VLgQaO ZKaW \RX ZaQW aQd dRQȍW ZaQW fURP \RXU gXeVWV
ZKeQ LW cRPeV WR VKaULQg PRUe KRQeVWO\ aQd aXWKeQWLcaOO\. EaUO\ LQ WKe
gaWKeULQg, \RX, WKe KRVW, Qeed WR gR WKeUe \RXUVeOf. YRX Qeed WR VKRZ WKeP
KRZ.

If \RX aUe KRSLQg WR KeOS \RXU gXeVWV be PRUe UeaO, \RX Qeed WR be UeaO
\RXUVeOf. WKeQ I KRVW WKeVe dLQQeUV, I PaNe VXUe WKaW eYeU\ WRaVWeU KaV P\
fXOO aWWeQWLRQ WKURXgKRXW WKe dLQQeU. I OLVWeQ deeSO\ aQd VKRZ WKe NLQd Rf VeOf
WKaW I aP aVNLQg WKeP WR VKRZ Pe.

TKLV LV ZKaW I ZaV dRLQg ZKeQ I VSRNe abRXW P\ SeULRd SaUW\. IQ
cRQWe[WV LQ ZKLcK I aP aW a dLVadYaQWage, I W\SLcaOO\ WU\ WR WeOO VWRULeV
agaLQVW W\Se. I cRXOd ePSKaVL]e RWKeU deWaLOV abRXW Pe VR aV WR be WaNeQ
VeULRXVO\: VWXd\LQg aW aQ eQgLQeeULQg VcKRRO RU QRW NQRZLQg KRZ WR cRRN.
WK\ RQ eaUWK ZRXOd I WeOO a VWRU\ QRW RQO\ fURP ZKeQ I ZaV eOeYeQ \eaUV
ROd bXW aOVR abRXW geWWLQg P\ SeULRd? BecaXVe feZ VWRULeV cRXOd KaYe PRUe
cOeaUO\ cRPPXQLcaWed WR P\ gXeVWV WKaW I ZaV ZLOOLQg WR be geQXLQe aQd WR
cRQQecW ZLWK WKePȉaQd WKaW WKe\ PLgKW dR WKe VaPe.

TKe SeULRd VWRU\ VRUW Rf MXVW caPe WR Pe, bXW a DXWcK cROOeagXe Rf PLQe,
BeUQaUdXV HROWURS, acWXaOO\ fROORZV a SULQcLSOe abRXW VKaULQg LQ WKLV Za\. I
VaZ LW LQ acWLRQ ZKeQ Ke aQd I (aQd PaQ\ RWKeUV) cR-facLOLWaWed a PeeWLQg Rf
a feZ KXQdUed bXVLQeVV OeadeUV ZKR Kad cRPe WRgeWKeU WR cUeaWe WUXVWed



cLUcOeV Rf VXSSRUW ZLWK RQe aQRWKeU. HROWURS VKaUed RQe Rf KLV SUR-WLSV ZLWK
XV: TR geW WKe gURXS WR be YXOQeUabOe, Ke VaLd, Ze facLOLWaWRUV Qeeded WR
VKaUe aQ eYeQ PRUe SeUVRQaO VWRU\ WKaQ Ze e[SecWed RXU cOLeQWV WR. We
ZRXOd VeW WKe deSWK Rf WKe gURXS b\ ZKaWeYeU OeYeO Ze ZeUe ZLOOLQg WR gR
WR; KRZeYeU PXcK Ze VKaUed, WKe\ ZRXOd VKaUe a OLWWOe OeVV. We Kad WR
becRPe, LQ effecW, SaUWLcLSaQWV.

RISK MANAGEMENT

WKeQ \RXȍUe aVNLQg SeRSOe WR gR deeSeU, WR VKaUe ZKaW WKe\ dRQȍW
XVXaOO\ VKaUe, \RX PXVW PaQage WKe ULVN-WaNLQg \RX aUe eQcRXUagLQg.
SRPeWLPeV WKaW PeaQV SURddLQg SeRSOe WR WaNe PRUe ULVN; RWKeU WLPeV, LW
PeaQV VRRWKLQg SeRSOe afUaLd Rf WaNLQg ULVN.

TKe VLQgLQg UXOe Ze eVWabOLVKed ZLWK 15 TRaVWV ZaV a Za\ Rf QXdgLQg
SeRSOe WRZaUd ULVN-WaNLQg. B\ cUeaWLQg a ULVN LQ QRW cRPLQg fRUZaUd ZLWK a
WRaVW, Ze eYeQed RXW WKe ULVN caOcXOXV. PeRSOe Kad WR decLde ZKLcK ZaV
ZRUVe: gLYLQg a WRaVW eaUO\ RU VLQgLQg. TKe VLQgLQg UXOe aOVR cUeaWeV VRPe
SOa\fXO dUaPa WRZaUd WKe eQd Rf WKe QLgKW, ZKeQ aOO Rf a VXddeQ WKUee RU
fRXU SeRSOe, UeaOL]LQg WKe ULVN Rf KaYLQg WR VLQg, VWaUW cOLQNLQg WKeLU gOaVVeV
deVSeUaWeO\ afWeU eacK WRaVW, PaNLQg VXUe WKe\ aUe QRW OaVW.

IW LV aOVR LPSRUWaQW aV a KRVW WR be aWWeQWLYe WR WKe QeedV Rf dLffeUeQW
SeUVRQaOLWLeV. NR RQe, KRZeYeU e[WURYeUWed, ZaQWV WR feeO OLNe WKe\ KaYe QR
cKRLce bXW WR VKaUe a deeSO\ SeUVRQaO VWRU\. OQe Rf WKe UeaVRQV cKRRVLQg a
geQeUaO WKePe ZRUNV VR ZeOO LV becaXVe WKeUe LV a ORW Rf fUeedRP ZLWKLQ WKaW
WKePe WR cKRRVe WKe OeYeO Rf deSWK RQe ZaQWV WR WaNe. WKLOe Ze dR aVN WKaW
eYeU\RQe SUeVeQW SaUWLcLSaWe, Ze OeW SeRSOe decLde ZKaW aQd KRZ PXcK WKe\
ZaQW WR VKaUe. AQd WKLV OeYeO Rf cKRLce LV WKe dLffeUeQce beWZeeQ SeRSOe
beLQg gaPe fRU WKe eYeQLQg aQd SeRSOe UeVeQWLQg LW.

LeQg LLP, a feOORZ facLOLWaWRU aQd aQ ESLVcRSaOLaQ PLQLVWeU, XVeV WKe
aQaORg\ Rf a VZLPPLQg SRRO WR WaON abRXW SeRSOeȍV dLffeUeQW cRPfRUW OeYeOV.
He KRVWV a UaQge Rf gaWKeULQgV, VRPe aW bXVLQeVV VcKRROV, VRPe aW KLV faUP,
aQd Ke WROd Pe WKaW Ke LQYLWeV LQWLPac\ LQ aOO Rf WKeP. BXW Ke LV e[SOLcLW
abRXW OeWWLQg eYeU\ SaUWLcLSaQW cKRRVe WKeLU deVLUed OeYeO Rf deSWK.

ȐI dUaZ a VZLPPLQg SRRO,ȑ Ke VaLd. ȐTKeUe LV a deeS eQd aQd a VKaOORZ
eQd. YRX caQ cKRRVe ZKaWeYeU eQd \RX ZaQW WR eQWeU. If \RX ZaQW WR WeOO XV



\RXU deeSeVW VecUeWV, \RX caQ. OU \RX caQ be VXSeUfLcLaO, aQd geWWLQg ZeW
PeaQV beLQg UeaO, VR bULQg VRPeWKLQg WKaW LV UeaO fRU \RX.ȑ IW LV LPSRUWaQW,
LLP VaLd, WR RffeU aQ ȐLQYLWaWLRQ WR LQWLPac\, bXW deSWK LV a cRPSOeWe
cKRLce.ȑ AOORZLQg eacK SeUVRQ WR cKRRVe ZKaW aQd KRZ PXcK WKe\ ZaQW WR
e[SRVe ZaV YLWaO WR PaNLQg 15 TRaVWV LQWLPaWe ZLWKRXW beLQg SXVK\.



E

Seven

Cause Good Controversy
ȕ    ȕ    ȕ

QRXgK abRXW ZaUPWK. LeWȍV WaON abRXW KeaW.
I aP RfWeQ caOOed LQ b\ gaWKeUeUV ZKR aUe ORRNLQg fRU gUeaWeU

aXWKeQWLcLW\, bXW ZKR aUe PRUe LQWeUeVWed LQ VSLce aQd KeaW WKaQ
ZaUPWK aQd fX]]LQeVV. TKe VNLOOed gaWKeUeU NQRZV QRW RQO\ KRZ WR PaNe
SeRSOe VKaUe aQd cRQQecW, bXW aOVR KRZ WR PaNe WKLQgV fUXLWfXOO\
cRQWURYeUVLaO.

WKLOe WKe OaVW cKaSWeU ZaV abRXW bULQgLQg SeRSOe cORVeU WRgeWKeU WKURXgK
ZKaW WKe\ VKaUe LQ cRPPRQ, WKLV cKaSWeU LV abRXW PaNLQg gRRd XVe Rf ZKaW
dLYLdeV XV LQ RXU gaWKeULQgV. IW LV abRXW KRZ WR WXUQ XS WKe KeaW. M\ beOLef LV
WKaW cRQWURYeUV\ȉRf WKe ULgKW NLQd, aQd LQ WKe KaQdV Rf a gRRd KRVWȉcaQ
add bRWK eQeUg\ aQd OLfe WR \RXU gaWKeULQgV aV ZeOO aV be cOaULf\LQg. IW caQ
KeOS \RX XVe gaWKeULQgV WR aQVZeU bLg TXeVWLRQV: ZKaW \RX ZaQW WR dR, ZKaW
\RX VWaQd fRU, ZKR \RX aUe. GRRd cRQWURYeUV\ caQ PaNe a gaWKeULQg PaWWeU.

DO NOT NOT TALK ABOUT SEX, POLITICS, AND
RELIGION

YRX Pa\ KaYe gURZQ XS, aV I dLd, KeaULQg WKe adage WR aYRLd WaON Rf Ve[,
SROLWLcV, aQd UeOLgLRQ aW \RXU gaWKeULQgV. TKLV cRPPaQdPeQW WR aYRLd WKe
daQgeURXVO\ LQWeUeVWLQg LV ZLdeVSUead. PeUVRQaOO\, I beOLeYe WKaW feZ WKLQgV
aUe aV UeVSRQVLbOe fRU WKe PedLRcULW\ aQd dXOOQeVV Rf VR PaQ\ gaWKeULQgV aV
WKLV eSLcaOO\ bad adYLce.



TKe LPSXOVe QRW WR PaNe ZaYeV LV aV ROd aV KXPaQLW\, aQd fRUPaO
LQMXQcWLRQV agaLQVW OeWWLQg cRQWURYeUV\ LQWR RQeȍV gaWKeULQgV daWe bacN aW
OeaVW WR 1723. AW WKe WLPe, WKe FUeePaVRQV ZeUe a bXUgeRQLQg VecUeW VRcLeW\,
aQd RQe Rf WKeLU PePbeUV, WKe ReYeUeQd JaPeV AQdeUVRQ, dUafWed WKe fLUVW
cRQVWLWXWLRQ fRU WKe PUePLeU GUaQd LRdge Rf EQgOaQd. TKLV dRcXPeQW
e[SOLcLWO\ fRUbade ȐdRLQg RU Va\LQg aQ\WKLQg RffeQVLYe, RU WKaW Pa\ fRUbLd
aQ eaV\ aQd fUee CRQYeUVaWLRQ, fRU WKaW ZRXOd bOaVW RXU HaUPRQ\, aQd
defeaW RXU OaXdabOe PXUSRVeV.ȑ TKe FUeePaVRQV Kad WaNeQ XS aQd SURPRWed
aQ Ldea WKaW ZRXOd becRPe aQ eUURQeRXV WRXcKVWRQe fRU gaWKeUeUV: WKaW WKe
aLULQg Rf dLffeUeQceV caQ dR QR gRRd, WKaW KaUPRQ\ LV Pade QeYeU WR be
bURNeQ.

MRUe WKaQ 150 \eaUV OaWeU, LQ 1880, TKRPaV EdLe HLOO VKRZed WKe
cRQWLQXed YLWaOLW\ Rf WKLV WKLQNLQg ZLWK adYLce SULQWed LQ KLV bRRN Hillȍs
Manual of Social and Business Forms: ȐDR QRW dLVcXVV SROLWLcV RU UeOLgLRQ
LQ geQeUaO cRPSaQ\. YRX SURbabO\ ZRXOd QRW cRQYeUW \RXU RSSRQeQW, aQd Ke
ZLOO QRW cRQYeUW \RX. TR dLVcXVV WKRVe WRSLcV LV WR aURXVe feeOLQg ZLWKRXW
aQ\ gRRd UeVXOW.ȑ IQ 1922, EPLO\ PRVW, LQ KeU bRRN Etiquette, gaYe WKe
adYLce KeU RZQ WZLVW, cRXQVeOLQg WKe aYRLdaQce Rf aOO QegaWLYLW\. ȐTaON
abRXW WKLQgV ZKLcK \RX WKLQN ZLOO be agUeeabOe WR \RXU KeaUeU,ȑ VKe ZURWe.
ȐDRQȍW dLOaWe RQ LOOV, PLVfRUWXQe, RU RWKeU XQSOeaVaQWQeVVeV. TKe RQe LQ
gUeaWeVW daQgeU Rf PaNLQg eQePLeV LV WKe PaQ RU ZRPaQ Rf bULOOLaQW ZLW.ȑ

AQd \RX ZRQdeU ZK\ VR PaQ\ gaWKeULQgV aUe WLPe-ZaVWLQg aQd \aZQ-
LQdXcLQg.

TKe adYLce cRQWLQXeV LQWR WRda\, WKULYLQg LQ WKe PedLa aQd RQOLQe
SeRSOe-WR-SeRSOe adYLce fRUXPV. OQ a QXRUa WKUead WLWOed ȐWK\ LV LW
cRQVLdeUed UXde WR dLVcXVV Ve[, SROLWLcV, aQd UeOLgLRQ?ȑ a ZRPaQ ZKR cOaLPV
WR KaYe Uead eWLTXeWWe gXLdeV ȐVLQce age 6ȑ ZURWe: ȐTKe gRaO Rf eWLTXeWWe LV
WR PaNe SeRSOe feeO ZeOcRPe aQd cRPfRUWabOe. SR ZK\ ORRN fRU fLgKWV?ȑ AQ
eVVa\ RQ WKe caUeeU ZebVLWe GOaVVdRRU ZaUQV Rf WKe SROLWLcV-Ve[-UeOLgLRQ
XQKRO\ WULQLW\: ȐBefRUe \RX PaNe WKe SRWeQWLaOO\ caUeeU-eQdaQgeULQg
PLVWaNe, KeUe LV ZK\ \RX VKRXOd VWa\ aZa\ fURP aOO WKUee WRSLcV LQ WKe
ZRUNSOace.ȑ

TKe fXQQ\ WKLQg abRXW WKLV adYLce LV WKaW LW LV fROORZed QRZada\V eYeQ
b\ SeRSOe ZKR dR QRW WKLQN WKe\ aUe fROORZLQg LW. MaQ\ gaWKeUeUV Rbe\ LWV
VSLULW eYeQ Lf WKe\ dR QRW agUee ZLWK WKe OeWWeU, PaNLQg cKRLceV WKaW eOeYaWe
KaUPRQ\ LQ gaWKeULQg RYeU cRQWURYeUV\. UQLYeUVLWLeV ZKRVe fRXQdLQg
SXUSRVe ZaV dLVSXWe aQd aUgXPeQW QRZ UegXOaUO\ UeVcLQd LQYLWaWLRQV WR



VSeaNeUV ZKRP VRPe VWXdeQWV deeP WRR cRQWURYeUVLaO aQd RXW Rf OLQe.
CRQdROee]]a RLce, ZKR VeUYed aV VecUeWaU\ Rf VWaWe XQdeU GeRUge W. BXVK,
Kad WR ZLWKdUaZ fURP gLYLQg WKe cRPPeQcePeQW VSeecK aW RXWgeUV
UQLYeUVLW\ becaXVe Rf VWXdeQW SURWeVW, aV dLd CKULVWLQe LagaUde, ZKR UXQV
WKe IQWeUQaWLRQaO MRQeWaU\ FXQd, fURP aQ addUeVV WR SPLWK CROOege.
MLcKeOOe ObaPa, WKe fRUPeU fLUVW Oad\, eORTXeQWO\ ZeLgKed LQ aQd
eQcRXUaged VWXdeQWV WR ȐUXQ WR, aQd QRW aZa\ fURP, WKe QRLVe.ȑ (PUeVXPabO\,
QRW WKe NLQd Rf QRLVe WKaW ZaV geQeUaWed aW MLddOebXU\ CROOege ZKeQ WKe
VRcLRORgLVW CKaUOeV MXUUa\ caPe WR VSeaN aQd VWXdeQWV SK\VLcaOO\ baUUed
KLP fURP eQWeULQg WKe bXLOdLQg WR ZKLcK Ke Kad beeQ LQYLWed, LQMXULQg KLV
KRVW, a fePaOe SURfeVVRU, LQ WKe SURceVV.)

IWȍV QRW RQO\ caPSXVeV. VLUWXaOO\ eYeU\ cRQfeUeQce RU LQdXVWU\ gaWKeULQg
I KaYe aWWeQded feaWXUeV SaQeOV, aQd YLUWXaOO\ eYeU\ SaQeO I KaYe eYeU VeeQ LV
dXOO. TKe SeRSOe ZKR SLcN WKe SaQeO WRSLcV SLcN WKe bOaQdeVW LdeaV WKe\ caQ
fLQdȉVRPeWKLQg abRXW cROOabRUaWLRQ RU SaUWQeUVKLS, SURVSeULW\ RU bXLOdLQg
bULdgeV, QeZ KRUL]RQV RU gURZWK. IQ WKLV WKe\ fROORZ WKe FUeePaVRQVȍ
PaQWUa Rf aYRLdLQg ZKaW ZRXOd ȐbOaVW RXU HaUPRQ\.ȑ WKeQ WKe\ VeOecW
PRdeUaWRUV, WKe\ VeeP WR SLcN SeRSOe WUaLQed LQ WKe EPLO\ PRVW WUadLWLRQ Rf
VPRRWKLQg WKLQgV RYeU aQd SUeYeQWLQg WKe eUXSWLRQ Rf ȐXQSOeaVaQWQeVVeV.ȑ
WKeQ ZaV WKe OaVW WLPe \RX KeaUd a SaQeO PRdeUaWRU aVN a WRXgK TXeVWLRQ
LQVWead Rf WRVVLQg VRfWbaOOV? WKeQ ZaV WKe OaVW WLPe \RX VaZ a cRXSOe Rf
SaQeOLVWV WUXO\ aUgXe abRXW VRPeWKLQg ZRUWK aUgXLQg abRXW? TKe SaQeO, OLNe
WKe XQLYeUVLW\, LV a YeQXe WKaW SULdeV LWVeOf RQ beLQg abRXW debaWe, ZKeQ LQ
facW LW KaV gLYeQ LQ WR WKe dRgPa WKaW cRQWURYeUV\ PXVW be aYRLded aW aQ\
cRVW.

WKeQ I ZRUN ZLWK cOLeQWV, WKe\ RfWeQ WeOO Pe WKe\ ZaQW WR dR a ȐWRZQ
KaOOȑ WR aLU RSLQLRQV aQd geW SeRSOe WR VSeaN WKeLU WUXWK. TKeQ WKe da\
cRPeV, aQd Lf I KaYeQȍW PaQaged WR ZUeVW cRQWURO RYeU WKe eYeQW, WKe WRZQ
KaOO LV XVed WR UecLUcXOaWe WKe ROd SOaWLWXdeV, WR UeaVVXUe WKRVe LQ cKaUge
abRXW WKe ZLVdRP Rf WKeLU UXOe, WR NeeS eYeU\WKLQg e[acWO\ aV LW LV. WKeQ I
cKaOOeQge WKe RUgaQL]eUV, WKe\ RfWeQ WeOO Pe WKaW LWȍV WRR ULVN\ WR LQWURdXce
cRQWURYeUV\ LQ a gURXS VeWWLQg.

SR KRZ dR Ze cUeaWe gaWKeULQgV WKaW caQ KROd VRPe KeaW ZLWKRXW bXUQLQg
XS LQ fOaPeV? HRZ dR Ze caXVe, aQd KaYe WKe gURXS beQefLW fURP, gRRd
cRQWURYeUV\?



CAGE MATCHES ARENȏT JUST FOR WRESTLERS

SRPeWLPeV, WKe eOeYaWLRQ Rf KaUPRQ\ RYeU eYeU\WKLQg eOVe PeUeO\ PaNeV
a gaWKeULQg dXOO. OfWeQ, WKRXgK, LW LV ZRUVe WKaQ WKaW: TKe gRaO Rf KaUPRQ\
bXUURZV LWV Za\ LQWR WKe cRUe Rf WKe gaWKeULQg aQd becRPeV a NLQd Rf
SUeWeQdeU SXUSRVe, KaPSeULQg WKe YeU\ WKLQg WKe gaWKeULQg ZaV VXSSRVed WR
be abRXW. TKaW ZaV ZKaW KaSSeQed aW a YeU\ SROLWe aUcKLWecWXUe fLUP I
ZRUNed ZLWK.

ȐPUL\a, Ze Qeed PRUe KeaW,ȑ P\ cOLeQW ZKLVSeUed QeUYRXVO\ LQ P\ eaU.
He ZaV ZaWcKLQg ZKaW Kad beeQ SOaQQed aQd bLOOed aV a cRQWeQWLRXV

cRQYeUVaWLRQ abRXW WKe fXWXUe Rf KLV fLUP VOLS LQWR a SROLWe, cKeeUfXO
dLVcXVVLRQ. I ZaV facLOLWaWLQg a gaWKeULQg fRU a WeaP Rf aUcKLWecWV WR WKLQN
abRXW WKeLU fLUPȍV ORQg-WeUP YLVLRQ. We Kad VSeQW WKe PRUQLQg LPagLQLQg
UadLcaO fXWXUe VceQaULRV, OLNe a ZRUOd ZKeUe QR QeZ bXLOdLQgV ZeUe Qeeded,
RU RQe LQ ZKLcK WKeLU OaUgeVW cOLeQW ZaV WKe CaWKROLc CKXUcK, RU RQe LQ
ZKLcK WKe\ Kad becRPe a VXbVcULSWLRQ VeUYLce. TKeVe SURYRcaWLYe SURPSWV
ZeUe SXUSRVefXOO\ deVLgQed WR cUeaWe a cRQYeUVaWLRQ WKaW gRW WR WKe KeaUW Rf
WKe TXeVWLRQ WKe\ ZeUe debaWLQg: DLd WKe\ ZaQW WR UePaLQ a bULcNV-aQd-
PRUWaU aUcKLWecWXUe fLUP, RU dLd WKe\ ZaQW WR PRUSK LQWR aQ e[SeULeQce-
deVLgQ fLUP?

TKeUe ZaV VeULRXV dLVagUeePeQW LQ WKe URRP RQ WKaW TXeVWLRQ, ZKLcK LV
ZK\ WKe\ aVNed Pe WR RUcKeVWUaWe WKe gaWKeULQg. BXW aV WKe cRQYeUVaWLRQ gRW
XQdeU Za\, \RX ZRXOdQȍW NQRZ LW. EYeU\RQe aURXQd WKe WabOe ZaV VPLOLQg,
fULeQdO\, aQd SROLWe. EacK WLPe a SaUWQeU ZRXOd gR RXW RQ a OLPb aQd dLS a
WRe LQWR WKe XQdeUO\LQg cRQWURYeUV\, VKe ZRXOd TXLcNO\ ZLWKdUaZ.

I WULed WR UedLUecW WKe gURXS WR ZKaW dLYLded UaWKeU WKaQ XQLWed WKeP.
ȐLeWȍV geW bacN WR AQQeȍV SRLQW,ȑ Iȍd VXggeVW. BXW WKe\ ZeUe a VRSKLVWLcaWed
gURXS aQd ZeUe ZeOO SUacWLced aW ZKaW I UeaOL]ed ZaV RQe Rf WKe fLUPȍV
dRPLQaQW QRUPV: aYRLdLQg aQ\WKLQg WKaW cRXOd VWLU WKe SRW. TKe ePRWLRQV I
NQeZ WR be LQ WKe URRP ZeUe QRW VXUfacLQg. I NQeZ WKaW I ZRXOd VRRQ KaYe
WR WU\ a QeZ aSSURacK, OeVW WKe ZKROe PeeWLQg cRPe WR QRWKLQg.

SR ZLWK WKe KeOS Rf P\ e[WUePeO\ RSeQ-PLQded cOLeQW, aQ e[ecXWLYe ZKR
ZaV QRW aQ aUcKLWecW KLPVeOf bXW ZRUNed fRU WKeP, Ze begaQ WR VcKePe aW
OXQcK, ZKLOe eYeU\RQe ZaV aZa\. IQ WKeLU abVeQce, Ke aQd I UeVWUXcWXUed WKe
URRP, gaWKeUed VRPe WRZeOV, aQd ORcaWed VRPe Rock\ PXVLc RQ YRXTXbe.
We ZeUe SUeSaULQg fRU a cage PaWcK.



WKeQ WKe aUcKLWecWV UeWXUQed, WKe\ fRXQd WZR gLaQW SRVWeUV. OQe e[WROOed
a cKaUacWeU caOOed WKe BUaLQ, WKe RWKeU a cKaUacWeU caOOed WKe BRd\. EacK
SRVWeU feaWXUed aQ acWXaO ZUeVWOeUȍV bRd\, RQWR ZKLcK RQe Rf WKe aUcKLWecWVȍ
KeadV Kad beeQ KaVWLO\ SKRWRVKRSSed. We Kad cKRVeQ WZR aUcKLWecWV Ze
NQeZ WR be cKaULVPaWLc, SOa\fXO, aQd eORTXeQW. BRWK Rf WKeP LPPedLaWeO\
eUXSWed LQ OaXgKWeU ZKeQ WKe\ VaZ ZKaW Ze Kad SXW XS. We bXLOW RQ WKeLU
VXUSULVe aQd dLdQȍW gLYe WKeP PXcK Rf a cKaQce WR WKLQN.

I MXPSed LQWR WKe PLddOe Rf WKe cURZd aQd aQQRXQced WKaW WKeUe ZaV
QRZ gRLQg WR be a cage PaWcK. I OaLd RXW WKe UXOeV: IQ RRXQd 1, eacK
ZUeVWOeU ZRXOd be gLYeQ WKUee PLQXWeV WR PaNe WKe VWURQgeVW aUgXPeQW fRU
KLV VLde. TKe BRd\ ZRXOd KaYe WR aUgXe ZK\ WKe fLUP VKRXOd abVROXWeO\
UePaLQ fRcXVed RQ WKe SK\VLcaO, RQ bULcNV-aQd-PRUWaU aUcKLWecWXUe, RQ
bXLOdLQg bXLOdLQgV, fRU WKe Qe[W KXQdUed \eaUV. TKe BUaLQ ZRXOd KaYe WR
PaNe WKe caVe fRU becRPLQg a deVLgQ fLUP, aQ LQcUeaVLQgO\ SRSXOaU Lf
eWKeUeaO cUeaWXUe WKaW WRRN RQ MRbV OLNe cUafWLQg WKe VLgQage ZLWKLQ a KRVSLWaO
RU RUgaQL]LQg WKe fORZ Rf SURceVVeV LQ aQ aLUSRUW bXW dLdQȍW QeceVVaULO\ bXLOd
WKLQgV. IW ZaV a cKRLce beWZeeQ PRYLQg ZLWK WKe WLPeV aQd VWLcNLQg WR WKeLU
cRUe WaOeQW.

I ZaVQȍW VXUe Lf SeRSOe ZRXOd gR fRU LW, aQd I cRXOd Vee WKe aUcKLWecWV
WU\LQg WR fLgXUe RXW ZKeWKeU WKeLU cROOeagXeV ZeUe gRLQg WR eQgage RU QRW. I
NeSW P\ RZQ eQeUg\ XS aQd P\ YRLce cRQfLdeQW, WU\LQg WR SXVK SaVW WKeLU
KeVLWaQc\.

EacK ȐZUeVWOeUȑ ZaV WKeQ aVVLgQed a cRacK, ZKR ZaV a PePbeU Rf WKe
RUgaQL]LQg WeaP, aQd gLYeQ a VPaOO ZKLWe WRZeO. EacK cRacK VWRRd beKLQd
KLV RU KeU SOa\eU aQd VWaUWed PaVVagLQg VKRXOdeUV aQd ZKLVSeULQg adYLce.
BRWK PeQ VWaUWed UROOLQg WKeLU KeadV aURXQd aV Lf WKe\ ZeUe acWXaOO\
SUeSaULQg fRU a fLgKW. NRbRd\ NQeZ \eW ZKaW e[acWO\ Ze PeaQW b\ a Ȑcage
PaWcK.ȑ WeUe WKe\ acWXaOO\ gRLQg WR SK\VLcaOO\ fLgKW? WKaW WKe KeOO ZaV
gRLQg RQ?

I QRZ WROd WKe UeVW Rf WKe gURXS WKeLU UROe. TKe\ ZRXOd KaYe WR OLVWeQ WR
eacK fLgKWeUȍV aUgXPeQW aQd cKRRVe WKe VLde WKe\ ZeUe PRVW cRQYLQced b\.
TKeQ I added WKe PRVW LPSRUWaQW UXOe fRU WKe aXdLeQce: TKe\ cRXOd QRW VWa\
QeXWUaO; WKe\ Kad WR SLcN a ZUeVWOeU WR bacN. AfWeU eYeU\ URXQd, WKeUe ZRXOd
be a fLYe-PLQXWe SeULRd LQ ZKLcK WKe ZUeVWOeUV cRXOd UeceLYe adYLce RQ WKeLU
Qe[W URXQd Rf aUgXPeQW. IQ RRXQd 2, eacK ZUeVWOeU ZRXOd KaYe aQRWKeU
WKUee PLQXWeV WR PaNe WKe Qe[W LWeUaWLRQ Rf KLV caVe.



I egged WKe cURZd RQ WR PaNe VRPe QRLVeȉcKeeULQg aQd MeeULQg ZeUe
eQcRXUagedȉWR KeOS WKe ZUeVWOeUV feeO WKe cURZdȍV VXSSRUW. OQce RRXQd 2
ZaV cRPSOeWe, WKe cURZd ZRXOd KaYe WKe cKaQce WR PaNe WKeLU fLQaO,
XSdaWed decLVLRQ RQ ZKRP WR VWaQd beKLQd. EYeU\RQe PXVW cKRRVe a VLde, I
UeSeaWed, becaXVe I NQeZ WKLV gURXS Kad a WeQdeQc\ WR bOXU dLVWLQcWLRQV. IQ
WKe eQd, WKUee LQdeSeQdeQW MXdgeV (WKe e[ecXWLYe aVVLVWaQWV, ZKR ZeUe LQ WKe
URRP fRU adPLQLVWUaWLYe VXSSRUW), ZRXOd PaNe WKe fLQaO caOO RQ ZKR ZRQ
WKLV RXPbOe LQ WKe AUcKLWecWXUe JXQgOe.

EYeU\RQe begaQ WR WaON e[cLWedO\ aPRQg WKePVeOYeV. WKeQ Ze SXW WKe
Rock\ VRQg RQ, SeRSOe VWaUWed WR OaXgK, aQd WKe BRd\ VWRRd XS aQd VWaUWed
geVWLcXOaWLQg WRZaUd WKe BUaLQ, SOa\fXOO\ MeeULQg aW KLP. We ZeUe Rff. FRU
WKe Qe[W WZeQW\ PLQXWeV, WKaQNV WR WKe ZLOOLQgQeVV Rf WKe WZR ZUeVWOeU-
aUcKLWecWV, WKLV VWXff\, bXWWRQed-XS, cRQVeUYaWLYe, geQWeeO gURXS baUNed,
KLVVed, OaXgKed, WaXQWed, aQd OLVWeQed aV WZR aUcKLWecWV Pade WZR VWURQg,
LQWeUeVWLQg, VKaUS, aQd UadLcaOO\ dLffeUeQW caVeV fRU WZR YeU\ dLffeUeQW
fXWXUeV. WKeQ ceUWaLQ aUcKLWecWV ZeUe ZaffOLQg, WU\LQg WR cOaLP a VSRW
beWZeeQ WKe WZR fLgKWeUV, LW ZaV WKeLU SUeYLRXVO\ SROLWe SeeUV ZKR caOOed
WKeP RXW: ȐYRX KaYe WR cKRRVe!ȑ TKe PaWcK ZaV cRQfURQWaWLRQaO, KeaWed,
aQd aUgXPeQWaWLYe, aQd LW ZaV e[acWO\ ZKaW Ze Qeeded.

If \RX PXVW NQRZ, WKe BRd\ ZRQ.
TKe gURXS ZaV VXffeULQg fURP ZKaW PaQ\ Rf XV VXffeU fURP: a ZeOO-

PeaQLQg deVLUe QRW WR RffeQd WKaW deYROYeV LQWR a KabLW Rf Va\LQg QRWKLQg
WKaW PaWWeUV. TKe\ ZeUe QRW geWWLQg LdeaV RXW LQWR WKe RSeQ. BecaXVe Rf WKLV,
WKe\ cRXOdQȍW KaYe a ULcK aQd KRQeVW dLaORgXe, aLU WKeLU YeU\ UeaO dLffeUeQceV,
aQd PaNe aQ LPSRUWaQW decLVLRQ WRgeWKeU WKaW WKe\ ZRXOd VWaQd b\. AQd b\
aYRLdLQg ZKaW WUXO\ PaWWeUed WR WKeP LQ WKe QaPe Rf QRW UXffOLQg feaWKeUV,
WKe\ ZeUe eYadLQg WKe TXeVWLRQV WKe\ PRVW caUed abRXW aQVZeULQg. TKe\
ZeUe NLcNLQg dRZQ WKe URad WKe LVVXe Rf WKeLU RZQ fXWXUe, aV LQdLYLdXaOV aQd
aV a fLUP.

IQ VR PaQ\ gaWKeULQgV, Ze aUe VR afUaLd Rf geWWLQg bXUQed WKaW Ze aYRLd
KeaW aOWRgeWKeU. TKeUe LV aOZa\V ULVN LQKeUeQW LQ cRQWURYeUV\, becaXVe WKLQgV
caQ gR YeU\ ZURQg YeU\ TXLcNO\. BXW LQ aYRLdLQg LW, Ze ZaVWe cRXQWOeVV
RSSRUWXQLWLeV WR WUXO\ cRQQecW ZLWK RWKeUV abRXW WKe WKLQgV WKe\ caUe abRXW.
TKe UeVSRQVLbOe KaUQeVVLQg Rf gRRd cRQWURYeUV\ȉKaQdOLQg ZLWK VWUXcWXUe
aQd caUe ZKaW Ze QRUPaOO\ aYRLdȉLV RQe Rf WKe PRVW dLffLcXOW, cRPSOLcaWed,
aQd LPSRUWaQW dXWLeV fRU a gaWKeUeU. WKeQ LW LV dRQe ZeOO, LW LV aOVR RQe Rf
WKe PRVW WUaQVfRUPaWLYe.



GOOD CONTROVERSY DOESNȏT JUST HAPPEN

WKaW, \RX PLgKW aVN, LV ȐgRRd cRQWURYeUV\ȑ?
GRRd cRQWURYeUV\ LV WKe NLQd Rf cRQWeQWLRQ WKaW KeOSV SeRSOe ORRN PRUe

cORVeO\ aW ZKaW WKe\ caUe abRXW, ZKeQ WKeUe LV daQgeU bXW aOVR UeaO beQefLW LQ
dRLQg VR. TR ePbUace gRRd cRQWURYeUV\ LV WR ePbUace WKe Ldea WKaW KaUPRQ\
LV QRW QeceVVaULO\ WKe KLgKeVW, aQd ceUWaLQO\ QRW WKe RQO\, YaOXe LQ a
gaWKeULQg. GRRd cRQWURYeUV\ KeOSV XV Ue-e[aPLQe ZKaW Ze KROd deaU: RXU
YaOXeV, SULRULWLeV, QRQQegRWLabOeV. GRRd cRQWURYeUV\ LV geQeUaWLYe UaWKeU
WKaQ SUeVeUYaWLRQLVW. IW OeadV WR VRPeWKLQg beWWeU WKaQ WKe VWaWXV TXR. IW KeOSV
cRPPXQLWLeV PRYe fRUZaUd LQ WKeLU WKLQNLQg. IW KeOSV XV gURZ. GRRd
cRQWURYeUV\ caQ be PeVV\ LQ WKe PLdVW Rf WKe bUaZOLQg. BXW ZKeQ LW ZRUNV,
LW LV cOaULf\LQg aQd cOeaQVLQgȉaQd a fRUcefXO aQWLdRWe WR bXOOVKLW.

IQ P\ e[SeULeQce, WKRXgK, good cRQWURYeUV\ UaUeO\ KaSSeQV RQ LWV RZQ.
IW QeedV WR be deVLgQed fRU aQd gLYeQ VWUXcWXUe. BecaXVe, aOPRVW b\
defLQLWLRQ, cRQWURYeUV\ aULVeV fURP ZKaW SeRSOe caUe eQRXgK abRXW WR aUgXe
RYeU, PRVW gaWKeULQgV aUe PaUUed eLWKeU b\ XQKeaOWK\ Seace RU b\ XQKeaOWK\
KeaW. ELWKeU QR RQe LV UeaOO\ Va\LQg aQ\WKLQg WKaW WKe\ acWXaOO\ WKLQN, RU \RX
eQd XS ZLWK ZKaW I caOO WKe ȐTKaQNVgLYLQg SURbOePȑ: a WRWaO fUee-fRU-aOO Rf
SeQW-XS gULeYaQceV WKaW RfWeQ bULQgV RXW WeaUV aQd a VcUeaPLQg PaWcK,
cXOPLQaWLQg LQ \RXU cRXVLQȍV aQQRXQcePeQW WKaW Ke ZLOO be aWWeQdLQg KLV
ȐFULeQdVgLYLQgȑ bacN KRPe fURP QRZ RQ. GRRd cRQWURYeUV\ LV PXcK PRUe
OLNeO\ WR KaSSeQ ZKeQ LW LV LQYLWed LQ bXW caUefXOO\ VWUXcWXUed.

OQe Za\ WR acKLeYe WKaW VWUXcWXULQg aW \RXU gaWKeULQg LV WR dR ZKaW Ze
dLd ZLWK WKe cage PaWcK: We PRYed WKe cRQWURYeUV\ fURP LPSOLcLW WR
e[SOLcLW b\ ULWXaOL]LQg LW. We cUeaWed a WePSRUaU\ aOWeUQaWLYe ZRUOd ZLWKLQ
WKe OaUgeU gaWKeULQg, a ZUeVWOLQg PaWcK WKaW aOORZed WKe cRQWURYeUV\ WR be
OLWLgaWed LQ a Za\ WKaW ZaV KRQeVW aQd aLUed feeOLQgV ZLWKRXW beLQg bULdge-
bXUQLQg. We bRUURZed fURP aQ eaUOLeU cKaSWeUȍV Ldea Rf SRS-XS UXOeV, aQd
Pade WKe ZKROe WKLQg SOa\fXO. TKe SXUSRVe Rf a cage PaWcK LV, afWeU aOO, WR
fLgKW. If WKeUe ZaV QR Za\ WKe\ ZRXOd debaWe ZLWKLQ WKe cRQWe[W aQd QRUPV
Rf WKeLU eYeU\da\ cROOegLaOLW\, Ze Kad WR cKaQge WKaW cRQWe[W aQd WKRVe
QRUPV WePSRUaULO\. TR dR WKaW VafeO\, Ze WXUQed WR ULWXaO.

TKLV LV ZKaW WKe RUgaQL]aWLRQ DRSRPeWKLQg.RUg dReV ZKeQ LW KRVWV LWV
aQQXaO SRcLaO GRRd cage fLgKW. (PURPRWLRQaO SRVWeU: ȐWaWcK LQdXVWU\
OeadeUV dXNe LW RXW RQ VRPe Rf WKe VaXcLeVW WRSLcV LQ WKe QRQSURfLW VecWRU
OLNe: OQe RUgaQL]aWLRQ caQȍW cOaLP WR RZQ aQ eQWLUe PRYePeQWȉ



VROXQWeeULQg abURad SeUSeWXaWeV WKe ZKLWe VaYLRU cRPSOe[ȉSRcLaO MedLa
caPSaLgQV aUe MXVW aQRWKeU fRUP Rf VOacNWLYLVPȉȌRaLVLQg aZaUeQeVVȍ
dReVQȍW dR VK*W.ȑ) TKe\ WaNe WRSLcV WKaW aUe WabRR ZLWKLQ WKe ȐVRcLaO gRRdȑ
fLeOd aQd PRYe WKeP fURQW aQd ceQWeU fRU WKe aXdLeQce (aQd VSeaNeUV) WR
e[aPLQe RSeQO\.

MaQ\ VRcLeWLeV KaYe WKeLU RZQ YeUVLRQV Rf cage PaWcKeV, XVLQg ULWXaO WR
caUYe RXW a VSace fRU cRQfOLcW aQd cRQWURYeUV\ (aQd WKeUefRUe UePRYLQg
cRQfOLcW aQd cRQWURYeUV\ fURP RWKeU VSaceV). EYeU\ \eaU LQ CKXPbLYLOcaV
PURYLQce, PeUX, YLOOageUV PaUN CKULVWPaVȉWKe bLUWKda\ Rf WKe PULQce Rf
Peaceȉb\ gaWKeULQg WR beaW RQe aQRWKeU XS. IQ WKLV UegLRQ, ZKLcK OacNV a
UeOLabOe MXdLcLaU\, WKe fLgKWLQg KaV eYROYed aV a Za\ Rf aLULQg aQd UeVROYLQg
dLVSXWeV befRUe WKe \eaU fOLcNeUV RXW. IQ CKXPbLYLOcaV, JaQXaU\ PXVW begLQ
ZLWK a cOeaQ VOaWe. IQ WKe SRXWK AfULcaQ YLOOage Rf TVKLfXdL, VeQda PeQ
gaWKeU UegXOaUO\ fRU a ZUeVWOLQg WUadLWLRQ caOOed PXVaQgZe, ZKeUe WKe\ fLgKW
LQ SaUW WR VRUW RXW aQd UeOLeYe WKe WeQVLRQ aURXQd OLQgeULQg dLVSXWeV.
TVKLOLd]L NdeYaQa, a fLfW\-VL[-\eaU-ROd WeacKeU aQd faWKeU ZKR LV aOVR WKe
SUeVLdeQW Rf PXVaQgZe aQd gReV b\ WKe ZUeVWOLQg QaPe PRLVRQ, WROd The
New York Times: ȐIf WKeUe LV a SURbOeP LQ WKe cRPPXQLW\, Lf SeRSOe aUe
fLgKWLQg, Ze WeOO WKeP: ȌWaLW. DRQȍW TXaUUeO. We ZLOO bULQg LW WR PXVaQgZe
aQd VRUW LW RXW WKeUe.ȍȑ

TKe cXOW fLOP Fight Club caSWXUeV WKe geQeUaOL]ed feeOLQg aPRQg
WKLUW\VRPeWKLQg PeQ LQ APeULca LQ WKe OaWe 1990V WKaW WKe\ ZeUe ORVLQg
WKeLU PaVcXOLQLW\. Fight Club deSLcWV a SaWXUda\-QLgKW ULWXaO: aQ
XQdeUgURXQd gaWKeULQg WKaW VeUYeV aV a UeOeaVe fRU WKeVe PeQ. IWȍV a
gaWKeULQg ZKeUe WKe\ dRQȍW KaYe WR Ȑbe a VOaYe WR WKe IKEA QeVWLQg
LQVWLQcW,ȑ aV RQe cKaUacWeU SXWV LW. Fight Club LV aQ ePbRdLPeQW Rf aOO WKaW
PRdeUQ PeQ aUe QRW VXSSRVed WR dR dXULQg WKeLU da\ MRbV aQd KRPe OLYeV:
fLgKW, be aggUeVVLYe, feeO SaLQ, caXVe SaLQ. Fight Club bRUURZV fURP aQ age-
ROd Ldea Rf deaOLQg ZLWK WKe PRUe daQgeURXV aVSecWV Rf RXUVeOYeV b\
VeSaUaWLQg WKeP fURP eYeU\da\ OLfe aQd cUeaWLQg a VSace WR VafeO\ UeOeaVe
WKaW daUNeU eQeUg\. AQd LQ eacK Rf WKeVe YaULed fRUPV Rf fLgKW cOXbV, WKeUe
aUe VWULcW UXOeV aQd SUacWLceV aQd ULWXaOV, ZLWK a begLQQLQg, a PLddOe, aQd aQ
eQd. YeV, WKeVe aUe SK\VLcaO fLgKW cOXbV, bXW WKe\ȍUe dRLQg ZKaW RXU OLWWOe
cage PaWcK ZaV WU\LQg WR dR: bULQgLQg cRQfOLcW RXW LQWR WKe RSeQ, LQ a Vafe,
UegXOaWed, cRQVWUXcWLYe Za\.

AV \RX WKLQN abRXW \RXU RZQ gaWKeULQgV, ULWXaOL]ed cRQWURYeUV\ Pa\
VRPeWLPeV PaNe VeQVe. I ZLOO be WKe fLUVW RQe WR WeOO \RX LW LV QRW fRU eYeU\



eYeQW. IQ PaQ\ caVeV, dRLQg VRPeWKLQg RXW Rf WKe RUdLQaU\ LVQȍW a gUeaW Ldea.
SRPeWLPeV WKe Ne\ WR VafeO\ bULQgLQg LQ geQeURXV KeaW LV WR LdeQWLf\ WKe KRW
VSRWV LQ a gURXS aQd WKeQ VLPSO\ RUgaQL]e WKe cRQYeUVaWLRQ aURXQd WKeP,
SURWecWed b\ VRPe gURXQd UXOeV. TKLV ZaV P\ aSSURacK WR a gaWKeULQg I
facLOLWaWed aPRQg a dR]eQ RU VR OeadeUV ZRUNLQg RQ RQe Rf WKe PRVW
SROLWLcaOO\ dLYLVLYe LVVXeV Rf RXU WLPe.

HEAT MAPS, SAFE SPACES, AND GROUND RULES

I UeceLYed a SKRQe caOO RXW Rf WKe bOXe RQe da\, aVNLQg Lf I ZRXOd
facLOLWaWe a PeeWLQg LQ WKe U.K. WKaW QR RQe ZaQWed WR aWWeQd. IW ZaV a
gaWKeULQg Rf a dR]eQ PaMRU cLYLc OeadeUV LQ EXURSe, aOO Rf ZKRP ZRUNed RQ
WKe VaPe KRW-bXWWRQ LVVXe, bXW fURP UadLcaOO\ dLffeUeQW aQgOeV. TKe OeadeUV
ZeUe, WecKQLcaOO\, RQ WKe VaPe VLde Rf WKe LVVXe, bXW WKe\ Kad aPRQg
WKePVeOYeV a ORQg, cRPSOLcaWed KLVWRU\ aQd a ORW Rf LQWeUQaO SROLWLcV. TKe\
ZeUe beLQg cRQYeQed WR UefOecW RQ a gORbaO SURMecW WKe\ Kad cROOabRUaWed RQ,
ZKLcK ZaV OaUgeO\ VeeQ aV a bXVW. BXW QR RQe, I ZaV WROd, ZaV ZLOOLQg WR
adPLW LW ZaV a bXVW, aW OeaVW QRW WR RQe aQRWKeU. I Kad WKUee ZeeNV WR fLgXUe
RXW KRZ WR UXQ WKe PeeWLQg.

TKe RUgaQL]eUV ZeUe aPbLYaOeQW aV WR ZKeWKeU LW ZRXOd be beWWeU WR be
SROLWe aQd gR WKURXgK WKe PRWLRQV Rf feLgQLQg agUeePeQW, RU ZKeWKeU WKe\
VKRXOd WaNe Rff WKe OLd aQd WU\ WR VRUW RXW VRPe Rf WKe deeSeU cRQWeQWLRXV
LVVXeVȉbRWK LQWeUSeUVRQaO aQd VWUaWegLc. OQ WKe RQe KaQd, WKe\ fLgXUed LW
PLgKW be beWWeU WR SUeWeQd eYeU\WKLQg LV fLQe WR NeeS WKe cRaOLWLRQ WRgeWKeU.
OQ WKe RWKeU KaQd, WKe\ KadQȍW beeQ SaUWLcXOaUO\ VXcceVVfXO LQ acKLeYLQg
WKeLU RYeUaOO PLVVLRQ, aQd Pa\be LW ZaV WLPe WR OeW WKLQgV KaQg RXW. I ZaV
QeZ WR WKLV dRPaLQ aQd dLdQȍW NQRZ WKe SOa\eUV. SR I begaQ ZKeUe I begLQ
aQ\ aWWePSW WR caXVe gRRd cRQWURYeUV\: I Pade a KeaW PaS.

IQ aOPRVW aQ\ gURXS Rf SeRSOeȉLQcOXdLQg VWUaQgeUVȉceUWaLQ aUeaV Rf
cRQYeUVaWLRQ ZLOO geQeUaWe PRUe KeaW WKaQ RWKeUV. TKLV KeaW caQ aULVe fURP
cRQfOLcW, WabRRV, WUaQVgUeVVLRQ, SRZeU dLffeUeQceV, K\SRcULV\, LdeQWLW\
cOaVKeV, eWc. PaUW Rf P\ MRb LV WR fLgXUe RXW WKe VRXUceV Rf SRWeQWLaO KeaW aQd
WKeQ decLde ZKaW WR dR ZLWK WKeP. IQ a cKXUcK, a VRXUce Rf KeaW Pa\ be WKe
LVVXe Rf ga\ PaUULage ZLWKLQ WKe cRQgUegaWLRQ, bXW LW cRXOd aOVR be KRZ
WLWKeV aQd cROOecWLRQV aUe VSeQW. IQ a QeZVURRP, WKe KeaW Pa\ cRPe fURP



ZKaW VWRULeV geW beVW SOacePeQW RQ WKe fURQW Sage aQd RQ WKe SaSeUȍV
ZebVLWe, bXW LW cRXOd aOVR be abRXW e[SecWed Oa\RffV WKaW KaYe \eW WR be
aQQRXQced. IQ a XQLYeUVLW\ adPLQLVWUaWLRQ, a VRXUce Rf KeaW Pa\ be WKe
WUeaWPeQW Rf Oegac\ aSSOLcaQWV RU WKe UeQaPLQg Rf bXLOdLQgV. IVVXeV KaYe
KeaW ZKeQ WKe\ affecW RU WKUeaWeQ SeRSOeȍV feaUV, QeedV, aQd VeQVe Rf VeOf.
AQd ZKeQ WKe\ SRNe aW a VRXUce Rf SRZeU. TRXcKLQg RQ WKeVe eOePeQWV ZLWK
caUe caQ SURdXce WUaQVfRUPaWLYe gaWKeULQgV, becaXVe \RX caQ dLg beORZ WKe
W\SLcaO cRQYeUVaWLRQ LQWR WKe bedURcN Rf YaOXeV.

TR addUeVV WKeVe aUeaV Rf KeaW, \RX Qeed WR NQRZ ZKeUe WKe\ aUe. TKXV
\RX PaNe a KeaW PaS. YRX caQ dR WKLV b\ aVNLQg \RXUVeOf (aQd RWKeUV) WKe
fROORZLQg TXeVWLRQV: WKaW aUe SeRSOe aYRLdLQg WKaW WKe\ dRQȍW WKLQN WKe\ȍUe
aYRLdLQg? WKaW aUe WKe VacUed cRZV KeUe? WKaW gReV XQVaLd? WKaW aUe Ze
WU\LQg WR SURWecW? AQd ZK\?

IQ WKe caVe Rf WKe aUcKLWecWXUe fLUP, I Kad OeaUQed WKURXgK a QXPbeU Rf
RQe-RQ-RQe LQWeUYLeZV aQd cRQYeUVaWLRQV aKead Rf WKe gaWKeULQg WKaW WKe
KeaW WKe\ PRVW Qeeded WR face ZaV aURXQd WKeLU LdeQWLW\: WKR dLd WKe\ ZaQW
WR be LQ WKe fXWXUe? IQ WKe caVe Rf WKLV SROLWLcaO PeeWLQg, I VeW RXW WR dR WKe
VaPe. WKaW ZeUe WKeLU KRW VSRWV, aQd ZKLcK Rf WKRVe ZeUe ZRUWK bURacKLQg?
I gRW WR ZRUN.

I fLUVW LQWeUYLeZed eYeU\ OeadeU b\ SKRQe. I WULed WR bXLOd WUXVW aQd a
UaSSRUW ZLWK eacK Rf WKeP, aQd I dXg LQWR WKeLU VeQVe Rf ZKaW ZaV QRW
ZRUNLQg aQd ZKaW WKe\ WKRXgKW WKe cRUe LVVXeV ZeUe. TZR LdeaV ePeUged:
FLUVW, a fXQdaPeQWaO dLVagUeePeQW abRXW ZKeWKeU WKe cRUe SURbOeP ZaV
ZLWKLQ WKe caXVe LWVeOf, aPRQg WKe SOa\eUV ZKR ZRXOd be aW WKe gaWKeULQg, RU
beWZeeQ WKe caXVe aV a ZKROe aQd WKRVe ZKR RSSRVed WKe caXVe. SecRQd,
WKeUe ZaV a PaVVLYe SRZeU LPbaOaQce becaXVe Rf dLffeUeQceV LQ VL]e,
UeVRXUceV, aQd SXbOLc UecRgQLWLRQ aPRQg WKe SaUWQeUVȍ RUgaQL]aWLRQV WKaW
affecWed aOO Rf WKeLU LQWeUacWLRQV.

NRW VXUSULVLQgO\, WKe RUgaQL]aWLRQV ZLWK OeVV LQfOXeQce ZeUe PRUe XSVeW
abRXW KRZ WKLQgV ZeUe gRLQg WKaQ WKe RUgaQL]aWLRQV ZLWK PRUe LQfOXeQce.
BXW aOPRVW aOO WKLV dLVVaWLVfacWLRQ ZaV cRPLQg RXW LQ SUR[\ ZaUV: baWWOeV
RYeU OaQgXage RQ SaPSKOeWV, RYeU WKe VKaULQg Rf daWa, RYeU ZKR geWV WR
VWaQd RQ a daLV RU ZKLcK cRXQWU\ȍV QeZVSaSeUV WR SXbOLVK LQ. YeW becaXVe
eacK Rf WKeVe VeePLQgO\ VPaOO gURXS decLVLRQV V\PbROL]ed OaUgeU LVVXeV fRU
PaQ\ LQ WKe gURXS, WKe\ PaWWeUed.

AfWeU WKeVe LQLWLaO SKRQe caOOV, I cUeaWed a dLgLWaO ZRUNbRRN LQ ZKLcK I
aVNed TXeVWLRQV WR cRQWLQXe WKe SURceVV Rf QaPLQg ZKaW SaUWLcLSaQWV



beOLeYed ZeUe WKe cRUe LVVXeV. I aVNed WKeP aOO WR fLOO RXW WKe ZRUNbRRN
aKead Rf WLPe aQd UeWXUQ LW WR Pe, aQd WROd WKeP WKaW WKeLU aQVZeUV ZRXOd be
Uead aORXd LQ WKe URRP, aQRQ\PRXVO\. UQOLNe WKe SKRQe caOOV, ZKLcK ZeUe
cRQfLdeQWLaO, WKe\ ZeUe QRZ aQVZeULQg WKeVe TXeVWLRQV NQRZLQg WKaW WKe\
ZRXOd be VKaUed, Lf XQWUaceabO\. B\ PaNLQg WKLV WUaQVLWLRQ, I LQWURdXced WKe
Qe[W OeYeO Rf ULVN LQWR WKe SURceVV. TKe ZRUNbRRN LQcOXded SURPSWV abRXW
SaUWLcLSaQWVȍ SeUVRQaO KLVWRU\, WR geW WKeP WR cRQQecW bacN WR WKeLU RZQ cRUe
YaOXeV: ȐTeOO Pe abRXW a PRPeQW LQ \RXU eaUO\ OLfe WKaW deeSO\ LQfOXeQced
\RX aQd, LQ VRPe Za\ SeUKaSV, Oed \RX WR WKe ZRUN \RX dR WRda\.ȑ BXW WKe
PaMRULW\ Rf WKe TXeVWLRQV eQcRXUaged WKe OeadeUV WR VSeaN abRXW ZKaW ZaVQȍW
ZRUNLQg: ȐIf \RX ZeUe WR Va\ VRPeWKLQg WKaW ZaV SROLWLcaOO\ LQcRUUecW, RU
WabRR, abRXW WKLV SURceVV RU SURMecW, ZKaW ZRXOd LW be?ȑ IW aVNed: ȐWKaW dR
\RX WKLQN LV WKe PRVW Qeeded cRQYeUVaWLRQ fRU WKLV gURXS WR KaYe QRZ?ȑ

TKe\ eacK WRRN WKe WLPe WR fLOO RXW WKe ZRUNbRRN aQd, fRUWXQaWeO\, WKe\
ZeUe RSeQ aQd KRQeVW. I Kad ZKaW I Qeeded WR bULQg WKeLU YRLceV aQd
cRQceUQV LQWR WKe URRP aQd KRVW a cRQYeUVaWLRQ, QRW a cage PaWcK, WKaW I
KRSed ZRXOd QXUWXUe gRRd cRQWURYeUV\.

Me beLQg Pe, I LQVLVWed WKaW Ze fLUVW dR a dLQQeU WKe QLgKW befRUe. I
dLdQȍW ZaQW WR ZaON LQWR WKLV PeeWLQg aQd dLYe LQWR WKe cRQWURYeUV\. I
ZaQWed WR ZaUP WKeP XS. We KRVWed a 15 TRaVWV dLQQeU ZLWK WKe OeadeUV aQd
cKRVe WKe WKePe Rf cRQfOLcW. I ZaQWed WR QRUPaOL]e WKe ZRUd aQd VKRZ WKaW
WKeUe ZaV VRPe OLgKW LQ LW. AW fLUVW, SeRSOe VeePed cRQfXVed b\ WKe WKePe,
bXW befRUe WRR ORQg WKe WRaVWV VWaUWed UROOLQg LQ. (A ORW Rf SeRSOe dLd QRW
ZaQW WR VLQg.) TKe WRaVWV SURgUeVVed WKURXgK WKe QLgKW, aQd ZKaW WKe\ begaQ
WR dePRQVWUaWe ZaV WKaW WKeUe aUe aOO NLQdV Rf cRQfOLcWV: ZLWKLQ faPLOLeV aQd
beWZeeQ fULeQdV, WKRXgK WKe RQe WKaW PRVW UeVRQaWed ZLWK SeRSOe ZaV Rf a
dLffeUeQW NLQd: LQQeU cRQfOLcW. A QXPbeU Rf WRaVWV e[SRVed VLdeV Rf WKeVe
OeadeUV WKaW Ze KadQȍW NQRZQ befRUe. TKaW ZaV a YLWaO OeVVRQ. MRUe
LPSRUWaQW fRU WKe Qe[W da\ȍV gaWKeULQg, LW ZaV a UePLQdeU WKaW WKe\ ZeUe
cRPSOLcaWed, PXOWLfaceWed SeRSOe ZKR dLdQȍW KaYe eYeU\WKLQg ZRUNed RXW.
AQd WKaW gRRd cRQfOLcW cRXOd Oead WKeP VRPeZKeUe QeZ.

TKe da\ Rf WKe gaWKeULQg, I decLded I ZRXOd fUaPe WKe eQWLUe da\ aV a
RQe-gURXS cRQYeUVaWLRQ. IW ZaV UaUe fRU aOO WKeVe bXV\ OeadeUV WR be LQ WKe
VaPe UegLRQ, OeW aORQe RQe URRP, aQd SaUW Rf WKeLU d\QaPLc ZaV WKaW WKeLU
PRVW KRQeVW cRQYeUVaWLRQV aV a gURXS WeQded WR be RffOLQe RU LQ VLdebaUV. I
ZaQWed WR Vee Lf WKe\ cRXOd bXLOd WKe PXVcOe WR WaON RSeQO\ aQd ULgRURXVO\
abRXW ZKaW ZaV facLQg WKeP.



TR dR WKLV, I begaQ WKe da\ b\ VeWWLQg gURXQd UXOeV. I aVNed WKe fROORZLQg
TXeVWLRQV:

WKaW dR \RX Qeed WR feeO Vafe KeUe?
WKaW dR \RX Qeed fURP WKLV gURXS WR be ZLOOLQg WR WaNe a ULVN LQ WKLV

cRQYeUVaWLRQ WRda\?
SSeQdLQg WKe WLPe aVNLQg VXcK TXeVWLRQV KeOSV fXUWKeU SULPe \RXU gXeVWV

WR WaNe cKaQceV LQ WKe cRQYeUVaWLRQ aQd WR OLVWeQ PRUe deeSO\ WKaQ WKe\
RWKeUZLVe PLgKW. GeWWLQg WKeP WR SaUWLcLSaWe LQ cUeaWLQg WKe UXOeV, aV
RSSRVed WR MXVW SUeVeQWLQg WKe UXOeV P\VeOf, LV aOVR a Za\ WR begLQ QaPLQg
aQd acNQRZOedgLQg SaVW beKaYLRUV aW VRPe Rf WKeLU PeeWLQgV WKaW VeUYed WR
VKXW SeRSOe dRZQȉbeKaYLRUV QRZ LQVSLULQg WKe VXggeVWLRQ Rf QeZ UXOeV WR
fRVWeU QeZ beKaYLRUV. IW aOVR OeQdV a OegLWLPac\ WR WKe UXOeV. IW OeWV WKe
facLOLWaWRU Va\: ȐTKeVe aUe WKe UXOeV \RX VaLd \RX ZaQWed.ȑ

AfWeU cUeaWLQg WKRVe gURXQd UXOeV, I eQgaged LQ P\ VecRQd acW Rf
QaPLQg: I begaQ b\ UeadLQg aORXd fURP WKe ZRUNbRRNV. I Kad RUgaQL]ed P\
e[ceUSWV b\ TXeVWLRQ aQd WKePe aQd aQRQ\PL]ed WKeP aV WKRURXgKO\ aV I
cRXOd. I begaQ UeadLQg RXW SeRSOeȍV SeUVRQaO VWRULeV. AV RfWeQ KaSSeQV,
PaQ\ Rf WKe SaUWLcLSaQWV Kad VKaUed SRZeUfXO VWRULeV fURP eaUO\ LQ WKeLU
OLYeV WKaW WKe RWKeUV Kad QeYeU KeaUd. TKeVe VWRULeV UePLQded aOO Rf XV Rf WKe
feeOLQg ZLWK ZKLcK Ze Kad OefW WKe SUeYLRXV QLgKWȍV dLQQeU. IW KeOSed dUaZ a
WKUead bacN WR WKaW VeQVaWLRQ. TKRXgK WKe\ Kad aQVZeUed a UaQge Rf
TXeVWLRQV, I VSeQW a dLVSURSRUWLRQaWe aPRXQW Rf WLPe UeadLQg WKeLU aQVZeUV
RQ WKe TXeVWLRQV abRXW WabRRV. I Kad gLYeQ eacK SaUWLcLSaQW a PRVW-LW Sad aQd
SeQ aQd aVNed WKeP WR caSWXUe aQ\ ZRUdV aQd SKUaVeV WKe\ KeaUd WKaW VWUXcN
WKeP. AV I VSRNe, I QRWLced WKaW SeRSOe ZeUe bXV\ ZULWLQg aV faVW aV WKe\
cRXOd. IW gaYe WKeP VRPeWKLQg WR dR aQd ZRXOd KeOS WKeP UePePbeU WKeVe
SKUaVeV.

OQce I ZaV dRQe UeadLQg, I ORRNed XS. TKe OeadeUV ZeUe VLWWLQg VWUaLgKW
XS, Sa\LQg fXOO aWWeQWLRQ. A feZ Rf WKeP Kad fXQQ\ ORRNV RQ WKeLU faceV.
WLWKRXW Va\LQg aQ\WKLQg PRUe, I LQYLWed eacK RQe WR VKaUe WZR SKUaVeV WKe\
Kad ZULWWeQ dRZQ. TKLV ZaV \eW PRUe QaPLQg. WLWKLQ WZeQW\ PLQXWeV, ZKaW
Kad QeYeU UeaOO\ beeQ VaLd RXW ORXd LQ WKLV cRPPXQLW\ ZaV bX]]LQg LQ
eYeU\RQeȍV eaUV. A QXPbeU Rf SKUaVeV ZeUe UeSeaWed b\ dLffeUeQW PePbeUV,
WKeUeb\ VKRZLQg UeVRQaQce ZLWKLQ WKe gURXS. IW ZaV WKe ULSSLQg Rff Rf a
BaQd-ALd. RaWKeU WKaQ WU\LQg WR geW WKeUe RYeU WKe cRXUVe Rf a cRQYeUVaWLRQ,
Ze begaQ ZLWK LW aOO RQ WKe WabOe. OQO\ QLQeW\ PLQXWeV Kad SaVVed, aQd WKeUe
ZaV a SaOSabOe VeQVe Rf bRWK e[SecWaWLRQ aQd UeOLef LQ WKe URRP.



TKe UeVW Rf WKe da\ ZaV RUgaQL]ed aURXQd WKe WabRRV WKaW PRVW UeVRQaWed
ZLWK WKeP. We VSeQW WKe da\ geWWLQg WKeLU aVVXPSWLRQV RXW LQ fURQW Rf RQe
aQRWKeU. I XVed aOO P\ WULcNV WR gXLde WKeLU cRQYeUVaWLRQ RYeU WKe Qe[W VL[
KRXUV. Weȍd gaWKeU fRU QLQeW\-PLQXWe VeVVLRQV aW a WLPe aQd WKeQ bUeaN,
gaWKeU agaLQ aQd bUeaN. We ZRUNed WKURXgK OXQcK. WKeQ VRPe SeRSOe
begaQ WR dRPLQaWe WKe cRQYeUVaWLRQ, I ZRXOd SaXVe WKeP, SRLQWLQg WR a
gURXQd UXOe Lf Qeed be, aQd WU\ WR bULQg LQ WKe TXLeWeU fRONV. WKeQ WeQVLRQ
aURVe beWZeeQ WZR SaUWLcLSaQWV abRXW a UeOeYaQW WRSLc, UaWKeU WKaQ cRRO LW
dRZQ, Lf I beOLeYed LW ZaV UeOeYaQW WR WKe gURXS, I ZRXOd KaYe WKeP OeaQ LQWR
LW. AW RQe SRLQW, a VSecLfLc SaVW LQcLdeQW beWZeeQ WZR SeRSOe aURVe. OQe Rf
WKeP VaLd VRPeWKLQg OLNe ȐIWȍV OK, Ze caQ WaON abRXW LW RffOLQe.ȑ BXW
aQRWKeU PePbeU Rf WKe gURXS (QRW LQ WKaW SaLU) SRLQWed RXW WKaW WKe LQcLdeQW
acWXaOO\ UefOecWed a d\QaPLc WKaW e[LVWed aPRQg a QXPbeU Rf WKeP, aQd VKe
WKRXgKW LW ZRXOd be KeOSfXO fRU WKe gURXS aV a ZKROe WR dLVcXVV. OWKeUV
agUeed, aQd I facLOLWaWed WKe SaLU WKURXgK WKeLU LVVXe LQ fURQW Rf eYeU\RQe
eOVe.

I UeSeaWedO\ XUged WKe gURXS WR gR beORZ WKe VXUface, LQWR WKe
aVVXPSWLRQV beQeaWK ZKaW WKe\ ZeUe WaONLQg abRXW. WKeQ WKLQgV ZRXOd geW
KeaWed, I ZRXOd VORZ WKeP dRZQ aQd WU\ WR KeOS WKeP gR ȐbeORZ WKe
LcebeUg.ȑ RaWKeU WKaQ ORRNLQg aW WKe VSecLfLc LQcLdeQWV aQd eYeQWV abRYe WKe
ZaWeU OLQe, I ZRXOd aVN WKeP KRZ WKRVe PRPeQWV UeYeaOed WKeLU XQdeUO\LQg
beOLefV, YaOXeV, aQd QeedV. I ZRXOd WU\ WR PaNe ZKaW WKe\ ZeUe Va\LQg PRUe
KeaUabOe WR eYeU\RQe eOVe. SR WKaW eYeQ Lf WKe\ dLdQȍW agUee, WKe\
XQdeUVWRRd.

TKURXgKRXW WKe da\, I ZaV bXLOdLQg WKeLU PXVcOe aV a gURXS WR
cROOecWLYeO\ ZLWQeVV RQe aQRWKeU, QRW MXVW WKURXgK beLQg SROLWe bXW, aV LQ WKe
caVe ZLWK WKe cage PaWcK, WKURXgK KaYLQg gRRd cRQWURYeUV\. I cRQWLQXed, aW
YaULRXV PRPeQWV, WR cKecN LQ ZLWK WKe gURXS aQd ZLWK LQdLYLdXaOV WR Vee
KRZ WKe\ ZeUe dRLQg. WKeQ WKe\ Qeeded a bUeaN, Ze WRRN a bUeaN. TKe da\
ZaV SXQcWXaWed ZLWK OaXgKWeU aV PXcK aV ZLWK WeQVLRQ. OfWeQ ZLWKLQ WKe
VaPe PRPeQW. AW RQe SRLQW, a QeZeU PePbeU Rf WKe gURXS e[SUeVVed ZRUU\
abRXW WKe dLUecWLRQ Rf WKe cRQYeUVaWLRQ. SKe VaLd VRPeWKLQg OLNe ȐWK\ aUe
Ze VSeQdLQg WLPe ORRNLQg aW aOO Rf WKLV QegaWLYe VWXff? I WKLQN WKLV LV YeU\
XQSURdXcWLYe.ȑ I SaXVed. I dLdQȍW defeQd. I ZaLWed. AW WKaW PRPeQW aQ ROdeU
OeadeU ORRNed aW KeU NLQdO\ aQd VaLd VRPeWKLQg aORQg WKe OLQeV Rf ȐOK QR,
WKLV LV a bUeaNWKURXgK. IQ WZeQW\-fLYe \eaUV, Ze KaYe QeYeU Kad WKLV
cRQYeUVaWLRQ.ȑ



B\ cRQfURQWLQg WKe KeaW, WKe SaUWLcLSaQWV begaQ WR Vee gOLPSVeV Rf
aOWeUQaWLYe, PRUe SURdXcWLYe Za\V Rf LQWeUacWLQg ZLWK RQe aQRWKeU. TKe\
becaPe cOeaUeU RQ ZKeUe LW Pade VeQVe WR cROOabRUaWe aQd ZKeUe LW dLdQȍW.
TKe\ aOVR gRW a ORW Rff WKeLU cKeVWV.

AV WKe da\ cRQWLQXed, I QRWLced a QXPbeU Rf SaUWLcLSaQWV WaNLQg PRUe
ULVNV. TKe\ ZRXOd YRLce WR WKe gURXS ZKaW WKe\ Kad ZULWWeQ LQ WKe
ZRUNbRRNV. TKe\ ZRXOd Va\ RXW ORXd ZKaW WKe\ Kad WROd Pe RQ WKe SKRQe LQ
cRQfLdeQce. AW WKe eQd Rf WKe da\, WKe\ agUeed aV a gURXS WR cRQWLQXe WR
PeeW WR SXUVXe WKeVe cRQYeUVaWLRQV LQ gUeaWeU deSWK. IW ZaV a VWeS fRUZaUd.

WHAT IS THE GIFT? WHAT IS THE RISK?

SeeNLQg WKe KeaW LQ aQ\ gaWKeULQg LV LQKeUeQWO\ ULVN\. WKeQ \RX caQ SXW
VRPe SURceVV RU VWUXcWXUe aURXQd WKaW KeaW-VeeNLQg, WKRXgK, WKeUe LV a
cKaQce fRU UeaO beQefLW. SWLOO, WKaW dReVQȍW PeaQ KeaW-VeeNLQg VKRXOd be SaUW
Rf eYeU\ gaWKeULQg. I bULQg gRRd cRQWURYeUV\ WR a gaWKeULQg RQO\ ZKeQ I
beOLeYe VRPe gRRd caQ cRPe RXW Rf LWȉeQRXgK gRRd WR RXWZeLgK WKe ULVNV
aQd KaUP. FRU \RXU gaWKeULQgV, \RX VKRXOd PaNe a VLPLOaU aVVeVVPeQW.

IQ WKe cRXUVe Rf UeVeaUcKLQg WKLV bRRN, I PeW a ZRPaQ QaPed Ida
BeQedeWWR ZKR cUeaWeV VecUeW, XQdeUgURXQd gaWKeULQgV WKaW KeOS gXeVWV
VafeO\ WaNe ULVNV WKe\ ZRXOdQȍW QRUPaOO\ WaNe. BeQedeWWR aQd KeU SaUWQeU N.
D. AXVWLQ aUe VeOf-deVcULbed ȐWUaQVgUeVVLRQ cRQVXOWaQWVȑ aQd cRfRXQdeUV Rf
a deVLgQ SUacWLce caOOed Se[WaQWZRUNV. TKe\ ZeUe beKLQd gaWKeULQgV OLNe WKe
NLgKW HeURQ, a NeZ YRUN VSeaNeaV\ KRXVed LOOegaOO\ LQ a ZaWeU WRZeU.
BeQedeWWR aQd AXVWLQ aUe aOVR WKe cUeaWRUV Rf a faNe cRQfeUeQce caOOed WKe
TLPRWK\ CRQYeQWLRQ, aQ aQQXaO, fOaVK-PRb-OLNe gaWKeULQg aW WKe LcRQLc
WaOdRUf AVWRULa KRWeO LQ NeZ YRUN. AW WKLV ȐcRQYeQWLRQ,ȑ RQe KXQdUed
VWUaQgeUV dUeVVed LQ bOacN WLe deVceQd RQ WKe KRWeO aQd KaYe WR cRPSOeWe
ȐKaUPOeVV WUaQVgUeVVLYe acWV,ȑ VXcK aV ȐDeOLYeU URRP VeUYLce WR a KRWeO
gXeVW,ȑ ȐWeaU a URbe LQ aQ XQOLNeO\ SOace,ȑ ȐAcTXLUe WaOdRUf cXWOeU\ fRU
\RXU eQWLUe WeaP,ȑ ȐCROOecW WZR bXVLQeVV caUdV fURP KRWeO gXeVWV,ȑ aQd WaNe
a ȐWeaP SKRWR LQ WKe PaLdȍV cORVeW.ȑ BeQedeWWR aQd AXVWLQ KaYe beeQ
deVcULbed aV ȐNeZ YRUNȍV ZLOdeVW XQdeUgURXQd eYeQW SOaQQeUV,ȑ aQd WKeLU
eYeQWV aV QLgKWV Ȑ\RXȍOO QeYeU fRUgeW.ȑ



TKRXgK WKeVe gaWKeULQgV PLgKW aSSeaU WR be fULYRORXV, BeQedeWWR LV
dULYeQ b\ VRPeWKLQg deeSeU. BefRUe eYeU\ gaWKeULQg VKe cUeaWeV, VKe aVNV
KeUVeOf WZR TXeVWLRQV: WKaW LV WKe gLfW? AQd ZKaW LV WKe ULVN? SKe WKLQNV Rf
eacK Rf KeU gaWKeULQgV aV fXOfLOOLQg a VSecLfLc Qeed fRU a VSecLfLc gURXS Rf
SeRSOe. BXW fRU WKaW gLfW WR be gLYeQ, VKe KaV OeaUQed, WKeUe QeedV WR be VRPe
aPRXQW Rf ULVN. ȐNR WUXe gLfW LV fUee Rf ULVN,ȑ BeQedeWWR WROd Pe. SKe defLQeV
ULVN aV Ȑa WKUeaW WR RQeȍV cXUUeQW VWaWe WKaW cRXOd deVWabLOL]e WKe Za\ WKLQgV
aUe.ȑ TKe ULVN LV ZKaW aOORZV fRU WKe SRVVLbLOLW\ Rf WKe gLfW.

IQ BeQedeWWRȍV gaWKeULQgV, WKe ULVNV aUe RfWeQ OegaO aQd SK\VLcaO:
WUeVSaVVLQg aQd eQWeULQg abaQdRQed bXLOdLQgV. BXW WKe\ caQ aOVR be
SV\cKRORgLcaO: EacK TLPRWK\ CRQYeQWLRQ LV deVLgQed aURXQd bUeaNLQg a
VPaOO WabRR RU VRcLaO QRUP. IQ facW, WKe eQWLUe gaWKeULQg LV deVLgQed WR KeOS
SeRSOe ȐcURVV bRXQdaULeVȑ aQd ȐWUaQVfRUP WKeLU UeOaWLRQVKLS WR WKe cLW\ȑ b\
cKaQgLQg ZKaW WKe\ aVVXPed WR be RXW Rf bRXQdV WR WKeP.

IQ WKe VaPe Za\, VKRXOd \RX decLde WR bULQg VRPe gRRd cRQWURYeUV\ WR
\RXU Qe[W gaWKeULQg, \RX caQ beQefLW fURP aVNLQg \RXUVeOf BeQedeWWRȍV
TXeVWLRQV: WKaW LV WKe gLfW LQ bURacKLQg WKLV LVVXe? AQd ZKaW LV WKe ULVN? IV
LW ZRUWK LW? AQd caQ Ze KaQdOe LW ZLWK caUe?



B

Eight

Accept That There Is an End
ȕ    ȕ    ȕ

\ QRZ LWȍV geWWLQg OaWe. SRPe Rf \RXU gXeVWV cRXOd gR RQ aOO QLgKW
ZKLOe RWKeUV aUe VWaUWLQg WR ORRN VOeeS\. TKe OaVW Rf WKe gUadXaWLQg
cOaVV KaV acceSWed KLV dLSORPa RQVWage. IWȍV WKe cORVLQg VeVVLRQ Rf WKe

cRQfeUeQce, aQd SeRSOe aUe fXPbOLQg fRU WKeLU beOO-deVN WagV, KRSLQg WR
UeWULeYe WKeLU OXggage TXLcNO\. IWȍV WKe fLQaO bUeaNfaVW Rf WKe faPLO\ UeXQLRQ
befRUe eYeU\RQe WaNeV Rff. HRZ dR \RX acWXaOO\ cORVe WKLV gaWKeULQg? HRZ
dR \RX eQd RQ a KLgK? HRZ dR \RX gUacLRXVO\ Va\ gRRdb\e?

I NEED YOU TO BREAK UP WITH ME

EaUOLeU Ze e[SORUed WKe ZLdeVSUead WeQdeQc\ WR RSeQ ZLWKRXW RSeQLQg.
IQVWead Rf dUaZLQg XV LQ ZLWK a baQg aQd caWeULQg, abRYe aOO, WR WKe KXPaQ
Qeed WR be ZeOcRPed aQd eQWUaQced, SeRSOe VWaUW ZLWK ORgLVWLcV,
aQQRXQcePeQWV, KRXVeNeeSLQg, aQd WKe VeWWOLQg Rf cRUSRUaWe VSRQVRU debWV.
NRZ Ze WXUQ WR aQ eTXaO aQd RSSRVLWe SURbOeP: a ZLdeVSUead WeQdeQc\ WR
cORVe ZLWKRXW cORVLQg. WKeQ LW cRPeV WR RXU gaWKeULQgV, faU WRR PaQ\ Rf XV
aUe WKaW KRUULbOe SeUVRQ ZKR QeYeU UeaOO\ bUeaNV XS ZLWK aQ\RQe bXW MXVW
VWRSV caOOLQg. TKaW SeUVRQ Pa\ WeOO KLPVeOf WKaW Ke LV beLQg NLQd RU ORZ-Ne\.
BXW gXeVWV, OLNe URPaQWLc SaUWQeUV, deVeUYe a SURSeU bUeaNXS.

GaWKeUeUV dRQȍW VNLS WKe cORVLQg becaXVe WKe\ aUe bad SeRSOe. TKe\ WeQd
WR VNLS LW becaXVe WKe\ aVVXPe WKaW, OLNe RWKeU eOePeQWV Rf gaWKeULQg, LW ZLOO
KaSSeQ RQ LWV RZQ. TKe\ WUeaW WKe cORVLQg OLNe VXQVeW. BXW aV I OeaUQed ZKeQ
a gaWKeULQg Rf PLQe ZRXQd dRZQ LQ MLQQeaSROLV, WKe cORVLQg LVQȍW OLNe
VXQVeW aW aOO. If LW ZaV, LW ZRXOd KaYe aUULYed.



I ZaV cRfacLOLWaWLQg a WZR-da\ ZRUNVKRS LQ WKaW cLW\, KRVWed b\ a
fRXQdaWLRQ. OXU WaVN ZaV WR KeOS cKaQge WKe Za\ LWV e[WeUQaO eYaOXaWRUV
PeaVXUed WKe LPSacW Rf WKe ZRUN WKe fRXQdaWLRQ fXQded. TKLV PLgKW VRXQd
dU\, bXW LQ WKe QRQSURfLW ZRUOd LW LV a YLWaO aQd cRQWURYeUVLaO VXbMecW.
CKaQgLQg ZKaW eYaOXaWRUV PeaVXUe, aQd KRZ WKe\ PeaVXUe LW, cKaQgeV WKe
UeVXOWV Rf WKeLU VWXdLeV. IW cKaQgeV ZKLcK NLQdV Rf KeOS aUe fRXQd WR be
effecWLYe aQd ZKLcK aUe QRW. SXcK adMXVWPeQWV cRXOd, LQ WXUQ, aOWeU ZKaW WKe
fRXQdaWLRQ fXQded. TKe\ ZeUe Uead\ WR RSeQ XS WKeLU aVVXPSWLRQV Rf ZKaW
acWXaOO\ ZRUNV, ZKLcK LQ WKe ORQg UXQ PLgKW PeaQ eQdLQg UeOaWLRQVKLSV ZLWK
ceUWaLQ NGOV RU begLQQLQg QeZ VWUeaPV Rf gLYLQg. TKLV WZeaN LQ
eYaOXaWLRQV ZRXOd XOWLPaWeO\ affecW WKeLU LdeQWLW\ aQd UROe aV a fXQdeU LQ WKe
OaUgeU ecRV\VWeP Rf APeULcaQ SKLOaQWKURS\.

OYeU WKe cRXUVe Rf WKe WZR da\V, RXU MRb ZaV WR WaNe ZKaW WKeVe
eYaOXaWRUV Kad beeQ WUaLQed WR YaOXe aQd VKLfW LW. We Kad beeQ KLUed OeVV WR
WeacK WKeP WKe QeZ aSSURacK WKaQ WR geW WKeP WR bX\ LQWR LW aQd eYeQ
beOLeYe LQ LW.

We facLOLWaWRUV VSeQW aOO RXU SUeSaUaWLRQ WLPe RQ WKe cRQWeQW Rf WKe
VeVVLRQV. We deVLgQed UROe SOa\V. We VWaged cRPSOLcaWed cRQYeUVaWLRQV. We
fLgXUed RXW Za\V WR KRVW WecKQLcaO cRQYeUVaWLRQV RQ VXbMecWV Ze dLdQȍW fXOO\
XQdeUVWaQd. EYeU\WKLQgȉeYeU\ VeVVLRQ, eYeU\ WUaQVLWLRQ, eYeU\ bUeaNȉZaV
WLgKWO\ deVLgQed, dRZQ WR WKe PLQXWe. EYeU\WKLQg e[ceSW fRU WKe fLQaO WeQ
PLQXWeV Rf WKe cRQfeUeQce. LLNe VXQVeW, Ze aVVXPed LW ZRXOd cRPe.

BefRUe Ze NQeZ LW, WKe WZR da\V Kad ZKL]]ed b\, aQd QRZ Ze ZeUe LQ
WKe fLQaO VeVVLRQ. We Kad VeYeQ PLQXWeV OefW RQ WKe cORcN XQWLO WKe eYeQW ZaV
RffLcLaOO\ RYeU. TKe WKUee Rf XV KadQȍW e[SOLcLWO\ WaONed abRXW KRZ Ze ZRXOd
cORVe WKe ZRUNVKRS. TKe Oead facLOLWaWRU VWeSSed XS WR WKe SRdLXP, ORRNed aW
KeU ZaWcK, aQd Pade a feZ aQQRXQcePeQWV abRXW VKaUed ULdeV WR WKe aLUSRUW.
TKe aXdLeQce WXUQed WRZaUd KeU, ORRNLQg XS aWWeQWLYeO\, ZaLWLQg fRU PRUe.
TKeUe ZaV a VeQVe Rf e[SecWaWLRQ LQ WKe URRP. SKe ORRNed RXW aW WKeP,
SUeVXPabO\ WKLQNLQg LW ZaV RbYLRXV WKaW Ze ZeUe dRQe, bXW WKe\ NeSW VWaULQg
aW KeU, ZaLWLQg fRU PRUe. ȐOK, WKaQN \RX!ȑ VKe VaLd. EYeU\RQe NeSW VWaULQg.
SKe WULed agaLQ: ȐWeȍUe dRQe KeUe! IWȍV RYeU!ȑ FLQaOO\, afWeU aQRWKeU
aZNZaUd SaXVe, UeaOL]LQg WKeUe UeaOO\ ZaVQȍW aQ\WKLQg PRUe, WKe aWWeQdeeV
bURNe LQWR cRQYeUVaWLRQ, gUabbed WKeLU bagV, aQd OefW.

We cORVed ZLWKRXW cORVLQg. We dLdQȍW WaNe VWRcN Rf ZKaW WKe\ Kad
abVRUbed RYeU WKe WZR da\V. We dLdQȍW gaXge WKeLU bX\-LQ. We dLdQȍW WaON
abRXW KRZ WKe\ ZRXOd caUU\ ZKaW Ze Kad dRQe WRgeWKeU LQWR WKeLU daLO\ OLYeV



ȉfRU e[aPSOe, b\ UeWUaLQLQg WKeLU UeVeaUcKeUV LQ WKe QeZ aSSURacK. MRVW
baVLcaOO\, WKRXgK, Ze aOORZed WKe cORcNȉaQd RQO\ WKe cORcNȉWR dePaUcaWe
RXU eQdLQg. IQ RQe Rf WKe WZR PRVW YLWaO PRPeQWV LQ aQ\ gaWKeULQg, Ze
RffeUed RQO\ a gaSLQg YRLd. EYeQ ZKeQ RXU gXeVWV VeePed WR cKaOOeQge WKLV
YRLd, beggLQg ZLWK WKeLU facLaO e[SUeVVLRQV fRU PRUe, Ze UefXVed WR cORVe
PeaQLQgfXOO\.

AQd WKe RQO\ cRQVROaWLRQ LQ WeOOLQg \RX WKLV VWRU\ LV WKaW I NQRZ I aP QRW
aORQe. IWȍV WKe SaUW\ WKaW LV KXUULedO\ eYacXaWed aW 10 S.P., MXVW becaXVe LW
VaLd VR RQ WKe LQYLWaWLRQ. IWȍV WKe cRQfeUeQce WKaW fL]]OeV RXW afWeU WKe OaVW
VeVVLRQ eQdV aW 3:30 S.P., becaXVe WKeUe LV QRWKLQg eOVe OLVWed RQ WKe ageQda.
IWȍV WKe VcKRRO KRPeURRP WKaW eQdV aW 8:32 a.P., becaXVe Rf WKe beOO. MRUe
RfWeQ WKaQ QRW aW RXU gaWKeULQgV, KRVWV SaVVLYeO\ aOORZ WKeLU eYeQWV WR fOLcNeU
RXW LQVWead Rf cOaLPLQg a VSecLfLc cRQcOXdLQg PRPeQWȉa UeaO VeQd-Rff. TRR
PaQ\ Rf RXU gaWKeULQgV dRQȍW eQd. TKe\ VLPSO\ VWRS.

WHY CLOSINGS MATTER

I RQce Kad aQ LPSURY WeacKeU, DaYe SaZ\eU, ZKR WROd XV WKaW \RX caQ
WeOO WKe dLffeUeQce beWZeeQ gRRd acWRUV aQd gUeaW RQeV QRW b\ KRZ WKe\ eQWeU
a VWage, ZKLcK eYeU\ acWRU WKLQNV abRXW aQd SOaQV fRU, bXW KRZ WKe\ e[LW.
GRRd acWRUV eQWeU dUaPaWLcaOO\ aQd LQ cKaUacWeU, Va\ WKeLU OLQeV, aQd ZKeQ
WKe\ȍUe dRQe, aVVXPLQg WKeLU MRb KaV fLQLVKed, VcXWWOe Rff WKe VWage. GUeaW
acWRUV VSeQd aV PXcK WLPe WKLQNLQg abRXW WKe SaUWLQg. GUeaW KRVWV, WRR.
BecaXVe gUeaW KRVWV, OLNe gUeaW acWRUV, XQdeUVWaQd WKaW KRZ \RX eQd WKLQgV,
OLNe KRZ \RX begLQ WKeP, VKaSeV SeRSOeȍV e[SeULeQce, VeQVe Rf PeaQLQg,
aQd PePRU\.

RePePbeU ZKaW NeR MX\aQga, ZKR cRXOd WeOO ZKeWKeU Ke ZaV gRLQg WR
OLNe aQ RSeUa ZLWKLQ WKe fLUVW VL[WeeQ baUV, VaLd abRXW cORVLQgV? TKe VecRQd-
PRVW-LPSRUWaQW SaUW Rf WKe RSeUa LV WKe ȐfLQaO fRXU SageV Rf WKe VcRUe.ȑ He
e[SOaLQed: ȐTKLV LV ZKeUe WKe cRPSRVeU PXVW KaYe, RQce aQd fRU aOO,
MXVWLfLed WKe fLUVW QRWeV VXQg aQd SOa\ed b\ WKe eQVePbOe aQd ZKeUe WKe
cRQdXcWRU QeedV WR SXVK WKe eQWLUe aOWeUQaWe XQLYeUVeȉWKe RQe WKaW KaV
UeceQWO\ beeQ PagLcaOO\ cRQMXUed XSȉRYeU WKe edge Rf WKe ab\VV, OeaYLQg
WKe OLVWeQeU WR faOO bacN LQWR WKeLU RZQ VNLQ.ȑ



TKaW VRXQdV OLNe a ORW, ULgKW? BXW LWȍV QRW aV XQUeaVRQabOe a VWaQdaUd aV LW
Pa\ VRXQd. AV ZLWK WKe RSeUaV MX\aQga OLVWeQV WR, \RX, WRR, KaYe KRSefXOO\
cUeaWed a WePSRUaU\ aOWeUQaWLYe ZRUOd LQ \RXU gaWKeULQg, aQd LW LV \RXU MRb WR
KeOS \RXU gXeVWV cORVe WKaW ZRUOd, decLde ZKaW Rf WKe e[SeULeQce WKe\ ZaQW
WR caUU\ ZLWK WKeP, aQd UeeQWeU aOO WKaW fURP ZKLcK WKe\ caPe.

SR, \RX PLgKW aVN, KRZ dR \RX acWXaOO\ dR WKaW? IW caQ be aV VLPSOe aV a
SURfeVVRUȍV VXUSULVe WeTXLOa SaUW\.

MLcKaeO J. SPLWK LV a SURfeVVRU aW WKe UQLYeUVLW\ Rf VLUgLQLa, aQd Ke
NQRZV KRZ WR cORVe. He UXQV WKe PROLWLcaO aQd SRcLaO TKRXgKW SURgUaP aW
WKe XQLYeUVLW\, aQ LQWeQVLYe, WZR-\eaU-ORQg VePLQaU WKaW WaNeV eacK cOaVV Rf
WZeQW\ VWXdeQWV WKURXgK a ULgRURXV VWXd\ Rf SROLWLcaO SKLORVRSK\. TKe
cXOPLQaWLQg PRPeQW Rf WKe SURgUaP LV WKe VXbPLVVLRQ Rf a fLQaO WKeVLV.
SWXdeQWV ZRUN RQ WKe WKeVLV fRU PRUe WKaQ a \eaU. TKe fLQaO ZeeNV WeQd WR be
gUXeOLQg, fLOOed ZLWK aOO-QLgKWeUV. IW LV geQeUaOO\ WKe PRVW LQWeQVLYeO\ aQ\ Rf
WKe VWXdeQWV KaYe eYeU ZRUNed WKXV faU.

EYeU\ \eaU, PURfeVVRU SPLWK WeOOV KLV fORcN WR bULQg WKe fLQaO WKeVLV, eYeU\
ȐLȑ dRWWed aQd eYeU\ ȐWȑ cURVVed, WR KLV RffLce aW 5 S.P. RQ WKe VecRQd FULda\
Rf ASULO. FRU PRVW SURfeVVRUV, WKaW ZRXOd PeaQ OeaYLQg a bR[ RXWVLde WKeLU
RffLce dRRU fRU WKe VWXdeQWV WR SOace WKeLU bRXQd WKeVeV aQd ZaON RXW. BXW aW
WKe aSSRLQWed WLPe, PURfeVVRU SPLWK, WR WKe VXUSULVe aQd deOLgKW Rf KLV
VWXdeQWV, VWaQdV LQVLde KLV RffLce, ZaLWLQg fRU WKeP ZLWK a SOaWWeU Rf WeTXLOa
VKRWV. YRX ZaON dRZQ WKe KaOO WRZaUd KLV RffLce, ZLWK WZR SULQWed cRSLeV Rf
\RXU WKeVLV Uead\ WR VXbPLW. AQd UaWKeU WKaQ VOLSSLQg LW WKURXgK a PaLO VORW,
\RX aUe ZeOcRPed b\ PURfeVVRU SPLWK WR a VXUSULVe SaUW\ aQd LQdXcWed LQWR
SRVW-WKeVLV OLfe. WLWK WKaW VLPSOe acW Rf WXUQLQg aQ eQdLQg LQWR a cORVLQg, Ke
WUaQVfRUPV WKe acW Rf VXbPLWWLQg a WKeVLV aQd cUeaWeV a PRPeQW WKaW VWXdeQWV
QeYeU fRUgeW (LQcOXdLQg WKLV RQe, fURP WKe COaVV Rf 2004).

JUST ACCEPT IT

TKe fLUVW VWeS WR cORVLQg a gaWKeULQg ZeOO LV OeVV SUacWLcaO WKaQ LW LV
VSLULWXaO RU PeWaSK\VLcaO: YRX PXVW, befRUe aQ\WKLQg, acceSW WKaW WKeUe LV aQ
eQd. YRX PXVW acceSW \RXU gaWKeULQgȍV PRUWaOLW\.

TKLV Pa\ VRXQd OLNe a bL]aUUe LQVWUXcWLRQ, RU XWWeUO\ RbYLRXV. WKR
dReVQȍW acceSW WKaW WKeLU gaWKeULQg KaV aQ eQd? PeRSOe cRPe aQd WKe\ gR;



KRVWV Va\ gRRdb\e. WKRȍV QRW acceSWLQg WKe eQd?
LRRN a OLWWOe cORVeU. IQ VR PaQ\ gaWKeULQgV, VRPeZKeUe dXULQg WKe

LQeYLWabOe ZLQd-dRZQ, WKeUe cRPeV a PRPeQW ZKeQ WKe KRVW RU WKe gXeVWV RU
VRPe cRPbLQaWLRQ PaNe a faLQW, XVXaOO\ fXWLOe bLd WR SURORQg LW. We RfWeQ
WaNe WKeVe bLdV WR be cKaUPLQg, aQd VRPeWLPeV LQdeed WKe\ aUe. BXW WKe\ aUe
aOVR V\PSWRPV Rf gaWKeULQgV WKaW OacN a cOeaU cORVLQg. We fRUce ZeddLQg
baQdV WR SOa\ WKaW OQe LaVW SRQg WKUee dLffeUeQW WLPeV, VR WKaW WKe WKLUd- RU
fRXUWK-WR-OaVW VRQg KaV WKe NabRRP Rf a VeQd-Rff aQd WKe UePaLQLQg VRQgV
KaYe WKe TXaOLW\ Rf a baOORRQ VORZO\ OeWWLQg RXW LWV aLU. We NeeS dLQQeU
gXeVWV aW RXU WabOe fRU aV ORQg aV WKe SeUVRQ ZKR OeaVW ZaQWV WR gR KRPe
ZLVKeV WR VWa\, eYeQ Lf RQe RU WZR SeRSOe KaYe VWaUWed WR faOO aVOeeS. We
cUeaWe WKaWVASS cKaW gURXSV afWeU cRQfeUeQceV, SURPLVLQg WR ȐNeeS WKe
VSLULW aOLYe.ȑ We SURPLVe WR VXVWaLQ ZKaW LV beWWeU VXUUeQdeUed.

AcceSWLQg WKe LPSeUPaQeQce Rf a gaWKeULQg LV SaUW Rf WKe aUW. WKeQ Ze
YagXeO\ WU\ WR e[WeQd RXU gaWKeULQgV, Ze aUe QRW RQO\ OLYLQg LQ deQLaO, Ze
aUe aOVR deSULYLQg RXU gaWKeULQg Rf WKe NLQd Rf cORVLQg WKaW gLYeV LW WKe
cKaQce Rf eQdXULQg LQ SeRSOeȍV KeaUWV.

I RQce ZeQW WR Vee a cRXSOe Rf ZeQ BXddKLVW PRQNV ZLWK a VWUaQge Ldea. I
ZRQdeUed Lf WKe WZR Rf WKeP, ZKR Kad Pade a VSecLaOW\ Rf KeOSLQg SeRSOe
face WKeLU UeVLVWaQce aQd aYRLdaQce Rf eQdLQgV, Kad VRPeWKLQg WR WeacK WKe
eYeU\da\ gaWKeUeU.

ZeQ WeacKeUV RRbeUW CKRdR CaPSbeOO aQd KRVKLQ PaOe\ EOOLVRQ fRXQded
aQd aUe WKe gXLdLQg WeacKeUV Rf WKe NeZ YRUN ZeQ CeQWeU fRU CRQWePSOaWLYe
CaUe, ZKLcK KaV gaLQed aWWeQWLRQ fRU LWV LQQRYaWLYe aQd WKRXgKWfXO
aSSURacKeV WR KeOSLQg SeRSOe deaO ZLWK deaWK, dLUecW caVe, aQd ZeQ WUaLQLQg.
I NQRZ ZKaW \RXȍUe WKLQNLQg: WKR VaLd aQ\WKLQg abRXW deaWK? IȍP MXVW
WU\LQg WR KaYe a beWWeU SLcQLc. BXW I KaYe fRXQd, agaLQ aQd agaLQ, WKaW WKe
faLOXUe WR cORVe ZeOO LV URRWed LQ WKe aYRLdaQce Rf aQ eQd. AQd WKe SeRSOe
PRVW WKRXgKWfXO abRXW ZK\ Ze aYRLd eQdLQgV, aQd KRZ Ze PLgKW acceSW
WKeP, aUe SeRSOe ZKR VSeQd a ORW Rf WLPe WKLQNLQg abRXW deaWK.

TKe ZeQ CeQWeU fRU CRQWePSOaWLYe CaUe KaV a YaULeW\ Rf RffeULQgV, fURP
PedLWaWLRQ cRXUVeV WR VWXdeQW WUaLQLQg LQ cRQWePSOaWLYe caUe fRU WKRVe facLQg
LOOQeVV aQd gULef aQd KRVSLce caUe. BXW a WKUead WKaW UXQV WKURXgK LWV ZRUN LV
aQ effRUW WR SXVK bacN agaLQVW a cXOWXUe WKaW WKe PRQNV Vee aV dXcNLQg WKe
UeaOLW\ Rf deaWK aQd eQdLQgV LQ geQeUaO. IQ WKe UQLWed SWaWeV, fRU e[aPSOe,
WKeUe KaV beeQ aQ LQcUeaVe LQ WKe QXPbeU Rf SeRSOe ZaQWLQg WR WUeaW fXQeUaOV
aV ceOebUaWLRQV UaWKeU WKaQ Vad RU PRXUQfXO RccaVLRQV. IQ a 2010 VXUYe\, 48



SeUceQW Rf SeRSOe VaLd WKe\ SUefeUUed a ȐceOebUaWLRQ Rf OLfeȑ cRPSaUed ZLWK
11 SeUceQW ZKR ZaQWed a ȐWUadLWLRQaO fXQeUaO.ȑ OQe-WKLUd Rf aOO UeVSRQdeQWV
VaLd WKe\ ZaQWed QR fXQeUaO aW aOO. TKLV Ldea Rf ceOebUaWLRQ Pa\ VeeP
eYROYed aQd VeOfOeVV aW fLUVW, bXW WKe PRQNV beOLeYe LW deSULYeV SeRSOe Rf WKe
e[SeULeQce Rf SURceVVLQg a deaWK fRU ZKaW LW LV. IQ WKeLU ceQWeU, WKe\ SXUVXe
WKe RSSRVLWe SKLORVRSK\, dRLQg eYeU\WKLQg WKe\ caQ WR PaNe SeRSOe cRQfURQW
WKe eQd fRU ZKaW LW LV. FRU e[aPSOe, ZKeQ a SeUVRQ dLeV LQ WKeLU cRPPXQLW\,
WKe PRQNV eQcRXUage, ZKeQ aSSURSULaWe, faPLO\ PePbeUV WR ZaVK aQd
VKURXd WKe bRd\ WKePVeOYeV, aQd WR caUU\ LW dRZQ WKe VWaLUV UaWKeU WKaQ
WaNLQg WKe eOeYaWRU. TKe\ eQcRXUage SeRSOe WR WXUQ WRZaUd WKe facW Rf WKe
deaWK UaWKeU WKaQ aZa\ fURP LW. AQd WKe\ VKRZ SeRSOe WKaW WKe\ caQ, LQ facW,
KaQdOe deaWK.

APRQg WKe ZeQ CeQWeUȍV RffeULQgV LV a QLQe-PRQWK WUaLQLQg caOOed
FRXQdaWLRQV LQ CRQWePSOaWLYe CaUe. IW aLPV WR WeacK eacK cRKRUW Rf WKLUW\ WR
fRUW\ VWXdeQWV KRZ WR SURYLde a ȐcRPSaVVLRQaWe aSSURacK WR OLfe
WUaQVLWLRQV.ȑ WKLcK LV ZK\ LWȍV fXQQ\ WKaW VRPe Rf WKeVe VWXdeQWV, VLgQLQg XS
fRU WKLV SURgUaP aQd OeaUQLQg WR gURZ PRUe cRPfRUWabOe ZLWK WKe EQd, aYRLd
WKe OaVW cOaVV. EYeU\ \eaU, WKe PRQNV WROd Pe, WKeUe WeQdV WR be UegXOaU
aWWeQdaQce WKURXgKRXW WKe SURgUaP. AQd WKeQ, RQ WKe OaVW da\ Rf cOaVV, a
KaQdfXO Rf VWXdeQWV ZLOO URXWLQeO\ faLO WR VKRZȉ\eaU afWeU \eaU, aQd RQO\
eYeU fRU WKaW OaVW cOaVV. ȐPeRSOe geW VLcN. TKe\ KaYe XUgeQW NQLWWLQg WR dR!
IWȍV UeaOO\ aPa]LQg. SXddeQO\ WKLQgV ZLOO cRPe XS,ȑ VaLd KRVKLQ, aV Ke LV
NQRZQ WR KLV VWXdeQWV. ȐTKeUe aUe aOZa\V WKUee RU fRXU SeRSOe WKaW KaYe WR
be aW WKeLU cKLOdȍV baOO gaPe, aQd WKe\ȍYe beeQ RWKeUZLVe SUeVeQW.ȑ

SWXdeQWV RfWeQ aSSURacK WKe WeacKeUV VeeNLQg a SURORQgLQg. ȐAOPRVW
eYeU\ gURXS, eYeU\ WLPe, dXULQg WKe OaVW ZeeN, WKeUe KaV beeQ a gURXS
dLVcXVVLRQ aVNLQg Pe Lf Ze caQ e[WeQd WKe gURXS b\ WZR ZeeNV. AQd I
aOZa\V Va\, ȌNR, LWȍV dRQe. YRX VLgQed XS fRU QLQe PRQWKV; LWȍV QLQe
PRQWKV.ȍ BXW eYeU\ gURXS dReV LW,ȑ KRVKLQ VaLd. TKe PRQNV QeYeU gUaQW
WKeVe UeTXeVWV ȐbecaXVe OLfe LV QRW abRXW e[WeQVLRQV. IWȍV fLQLWe. TKeUeȍV a
begLQQLQg, a PLddOe, aQd aQ eQd. AQd WKaWȍV WKe VaPe LQ a gURXS. OQce
\RXȍYe gRQe WKURXgK WKaW SURceVV, ZKaW aUe Ze dRLQg QRZ? WeȍUe
UeKaVKLQg. WKaW LV LW LQ \RX WKaW dReVQȍW ZaQW WKLV gURXS WR eQd?ȑ Ke aVNed.

UQdeUVWaQdLQg WKLV WeQdeQc\ LQ VWXdeQWV, KRVKLQ aQd CKRdR WU\ WR
SUeSaUe WKeP fRU WKe eQd Rf WKeLU gaWKeULQg aV a cOaVV. MLdZa\ WKURXgK WKeLU
QLQe PRQWKV WRgeWKeU, WKe\ WaON WR WKe VWXdeQWV abRXW WKeLU ȐPLd-OLfeȑ aV a
gURXS. ȐLRRN aURXQd agaLQ, Vee KRZ LW feeOV, KRZ \RXU UeOaWLRQVKLSV KaYe



cKaQged,ȑ WKe\ PLgKW Va\. ȐWeȍUe aW RXU PLd-OLfe, aQd LQ fRXU aQd a KaOf
PRQWKV WKLV gURXS ZLOO dLe. SR ZKaW dR \RX Qeed WR dR LQ WKe Qe[W fRXU
PRQWKV LQ WKeVe UeOaWLRQVKLSV? WKaW aUe \RXU SaWWeUQV Rf OeaYLQg? WKaW aUe
\RXU KabLWV?ȑ TKe\ XVe WKe gURXS LWVeOf aQd WKe e[SeULeQce Rf beLQg SaUW Rf a
gURXS WR KeOS WKeP ORRN aW WKeLU RZQ ȐKabLWV Rf KRZ WKe\ eQd WKLQgV.ȑ

WK\ dR WKe\ dR WKLV? ȐBecaXVe eYeU\WKLQg eQdV,ȑ CKRdR VaLd. ȐTKeUeȍV
QRWKLQg WKaW dReVQȍW eQd. OQ VRPe OeYeO, ZKaW Ze dR LQ RXU ZRUN LV KROd
WKaW WUXWK. TKLV LV gRLQg WR eQd, ZKeWKeU \RX OLNe LW RU QRW. WKeWKeU LWȍV
PeeWLQg \RXU QLQeW\-eLgKW-\eaU-ROd gUaQdPa LQ WKLV KRVSLce bed; ZKeWKeU
LWȍV a ZeeN ORQg RU a da\ ORQg, LWȍV gRLQg WR eQd. NR TXeVWLRQ. We dRQȍW KROd
PagLcaO WKLQNLQg fRU aQ\RQe,ȑ Ke Va\V. TKe\ ZLOO dR VL[W\-PLQXWe OecWXUeV
ZLWK a WKRXVaQd dRcWRUV LQ WKe URRP aQd KaYe WKeP WXUQ WR WKe SeUVRQ Qe[W
WR WKeP, WU\ WR cRQQecW bULefO\ aQd deeSO\ b\ ORRNLQg LQWR WKeLU e\eV LQ
VLOeQce, aQd WKeQ dR a gXLded YLVXaOL]aWLRQ LPagLQLQg WKaW RWKeU SeUVRQ
geWWLQg ROd aQd fUaLO aQd ZeaN. AQd WKeQ WKe PRQNV ZLOO aVN, ȐWKaW dReV
WKaW dR WR \RXU aZaUeQeVV aQd \RXU UeOaWLRQVKLS WR WKLV SeUVRQ \RX KaYe MXVW
PeW?ȑ KRVKLQ VaLd. ȐPeRSOe aUe ZeeSLQg. IWȍV LQcUedLbOe.ȑ TKe cUX[ Rf ZKaW
WKe\ WeacK KeaOWK-caUe SURfeVVLRQaOV aQd Oa\SeRSOe LV, aV RQe Rf WKe PRQNV
SXW LW, ȐHRZ dR \RX aOORZ WKeP WR ZeOcRPe eYeU\WKLQg aQd SXVK aZa\
QRWKLQg?ȑ

IW ZaV LQWeUeVWLQg WKaW WKe PRQNV fRXQd LQ WKe baQaO VSKeUe Rf cOaVV
aWWeQdaQce WKe VaPe UeVLVWaQce WR WKe eQd WKaW SeRSOe feeO abRXW deaWK LWVeOf.
LLVWeQLQg WR WKeP, I UeaOL]ed WKaW WKe WaVN WKe\ KaYe VeW WKePVeOYeV LQ
cORVLQg WKeLU WUaLQLQg SURgUaPV LV WKe WaVN Rf eYeU\ gaWKeUeU ZKR PXVW cORVe
aQ\ NLQd Rf eYeQW: WR KeOS SeRSOe fLgKW WKeLU XUge WR WXUQ aZa\ fURP WKe
fLQLWXde. IW LV \RXU MRb aV a gaWKeUeU WR cUeaWe aQ LQWeQWLRQaO cORVLQg WKaW
KeOSV SeRSOe face, UaWKeU WKaQ aYRLd, WKe eQd.

LAST CALL

WKeQ dRQe ZeOO, RSeQLQgV aQd cORVLQgV RfWeQ PLUURU RQe aQRWKeU. JXVW aV
befRUe \RXU RSeQLQg WKeUe VKRXOd be a SeULRd Rf XVKeULQg, VR ZLWK cORVLQgV
WKeUe LV a Qeed WR SUeSaUe SeRSOe fRU WKe eQd. TKLV LV QRW XVKeULQg VR PXcK
aV OaVW caOO.



IQ dULQNLQg eVWabOLVKPeQWV aURXQd WKe ZRUOd, baUWeQdeUV ORXdO\
aQQRXQce OaVW caOO. WK\? TR SUeSaUe \RX fRU WKe eQd Rf \RXU WLPe LQ WKaW
SOace. TR aOORZ \RX WR UeVROYe ZKaWeYeU XQfLQLVKed bXVLQeVV \RX Pa\ KaYe
aW WKaW baUȉbe WKaW VeWWOLQg WKe Wab RU RUdeULQg a fLQaO dULQN RU aVNLQg WKaW
PaQ fRU KLV QXPbeU. TKe aQQRXQcePeQW Rf OaVW caOO XQLWeV WKe gaWKeULQg Rf
WKe baU aURXQd WKe NQRZOedge Rf WKe QLgKWȍV fLQLWXde. I beOLeYe PaQ\
gaWKeULQgVȉLQ KRPeV aQd ZRUNSOaceV aQd be\RQdȉcRXOd beQefLW fURP
adRSWLQg WKe Ldea beKLQd LVVXLQg WKe OaVW caOO.

If OaVW caOOV ZRXOd PaNe RXU dLQQeU SaUWLeV aQd cRQfeUeQceV aQd ZRUN
PeeWLQgV beWWeU, ZK\ dRQȍW Ze LVVXe WKeP? OQe UeaVRQ LV WKaW, LQ a baU, WKe
cORVLQg WLPe LV aQ XQaYRLdabOe OegaO UeaOLW\ WKaW aSSOLeV eTXaOO\. IQ RWKeU
gaWKeULQgV, SeRSOe aUe KaYLQg dLffeUeQW e[SeULeQceV VLde b\ VLde, aQd
gaWKeUeUV aUe RfWeQ UeOXcWaQW WR LPSRVe a XQLYeUVaO cORVLQg.

PeUceSWLYe KRVWV QRWLce ZKeQ aQ eYeQW LV ZaQLQg. PeUKaSV a feZ gXeVWV
aUe UXbbLQg WKeLU e\eV, RU WKe\ VWaUW VKLfWLQg LQ WKeLU VeaWV, RU QR RQe LV
aVNLQg TXeVWLRQV Rf WKe SaQeOLVWV. TKe WURXbOe fRU WKe KRVW LV WKaW, fRU eYeU\
SeUVRQ ZKR LV WLUed RU cKecNLQg RXW, WKeUe aUe SUeVXPabO\ RWKeUV ZKR ORRN
aV Lf WKe\ cRXOd NeeS gRLQg fRU KRXUV. OQe Rf WKe PRVW LQWeUeVWLQgȉaQd
dLYLVLYeȉdLOePPaV LQ KRVWLQg LV ZKaW WR dR LQ WKLV VLWXaWLRQ. DR \RX UeOLeYe
WKe eQWLUe gURXS aW WKe fLUVW VLgQ Rf a VLgQLfLcaQW PLQRULW\ beLQg dRQe? DR
\RX TXLW ZKLOe WKe SaUW\ LV aKead? OU dR \RX OeW WKe gXeVWV be \RXU gXLde?

I OLYe LQ a KRXVe dLYLded, becaXVe P\ KXVbaQd LV VWaXQcKO\ LQ faYRU Rf
OeWWLQg SeRSOe OLQgeU aV ORQg aV WKe\ ZaQW, aQd I VWURQgO\ faYRU eQdLQg aQ
eYeQW SUeePSWLYeO\ VR aV WR gLYe gXeVWV aQ eVcaSe. TR AQaQdȍV KRUURU, ZKeQ
Ze ZeUe fLUVW PaUULed, I ZRXOd cORVe PaQ\ dLQQeUV b\ VXddeQO\ bOXUWLQg RXW,
ȐTKaQN \RX aOO VR PXcK fRU cRPLQg!ȑ IQ P\ PLQd, I ZaV ePaQcLSaWLQg P\
gXeVWV; LQ KLV, I ZaV NLcNLQg WKeP RXW. He cRPeV fURP a faPLO\ cXOWXUe
ZKeUe \RX aOZa\V ZaLW fRU WKe gXeVWV WR VLgQaO WKaW WKe\ȍUe OeaYLQg, aQd I
cRPe fURP RQe ZKeUe \RX dRQȍW OeaYe XQWLO \RXU KRVWV, LQ effecW, dLVPLVV
\RX.

SR Ze caPe WR RXU RZQ YeUVLRQ Rf a OaVW caOO. OQce I caQ Vee WKe
cRQYeUVaWLRQ SeWeULQg RXW afWeU deVVeUW, I SaXVe, WKaQN eYeU\RQe fRU a
beaXWLfXO eYeQLQg, WKeQ VXggeVW Ze PRYe WR WKe OLYLQg URRP WR KaYe a
QLgKWcaS. I gLYe WKe gXeVWV ZKR aUe WLUed WKe RSSRUWXQLW\ WR OeaYe, bXW bRWK
P\ KXVbaQd aQd I ePSKaVL]e WKaW Zeȍd UaWKeU eYeU\RQe VWa\. TKaW LQYLWaWLRQ
WR WKe OLYLQg URRP LV a VRfW cORVe; LQ a VeQVe, LWȍV WKe eTXLYaOeQW Rf WKe OaVW
caOO. YRX caQ aVN fRU WKe cKecN, VR WR VSeaN, RU \RX caQ RUdeU aQRWKeU URXQd.



TKRVe ZKR aUe WLUed caQ OeaYe ZLWKRXW aSSeaULQg UXde, aQd WKRVe ZKR ZaQW
WR VWa\ caQ VWa\. TKe SaUW\, UeORcaWed aQd WULPPed, UeVXPeV.

A OaVW caOO LV QRW a cORVLQg; LWȍV WKe begLQQLQg Rf aQ RXWbRXQd XVKeULQg. A
OaVW caOO caQ be YeUbaO, aV aW RXU dLQQeU SaUWLeV. BXW LW dReVQȍW KaYe WR be.
DaULR CeccKLQL, aW WKe eQd Rf WKe ORQg beef\ dLQQeUV Ke SUeVLdeV RYeU, ULQgV
a cRZbeOO WR VLgQaO WKe QLgKW LV ZLQdLQg dRZQ. I NQRZ VRPe PaQageUV ZKR
SXUSRVefXOO\ KaYe WKeLU aVVLVWaQWV NQRcN RQ WKe cRQfeUeQce URRP dRRU fLYe
PLQXWeV befRUe WKe eQd Rf WKe PeeWLQg WR VLgQaO WR WKeP (aQd eYeU\RQe eOVe
WKeUe) WKaW WKe PeeWLQg LV fLQLWe. TKLV NQRcN LV QRW WKe cORVLQg bXW a VLgQaO WR
SeRSOe WR ZLQd dRZQ.

WHEN AND WHO?

Ma\be \RX aUe OLNe P\ KXVbaQd aQd aUe KeVLWaQW WR gLYe SeRSOe aQ\ NLQd
Rf VLgQaO WR OeaYe. BXW Lf I KaYe eYeQ VOLgKWO\ cRQYLQced \RX abRXW LVVXLQg a
OaVW caOO, WKe TXeVWLRQ Rf WLPLQg aULVeV. WKeQ WKe OaZ dReVQȍW PaQdaWe a OaVW
caOO, ZKeQ VKRXOd LW be decOaUed?

TKLV TXeVWLRQ Rf WLPLQg LV SaUWLcXOaUO\ cRPSOLcaWed LQ LQfRUPaO
gaWKeULQgV ZLWKRXW aQ ageQda. OQ WKe RQe KaQd, \RX dRQȍW ZaQW WR NLOO WKe
YLbe aQd VeeP OLNe a SaUW\ SRRSeU. OQ WKe RWKeU KaQd, \RX VKRXOdQȍW ZaLW
XQWLO eYeU\RQe LV dead.

Lad\ EOL]abeWK AQVRQ, QXeeQ EOL]abeWKȍV SaUW\ SOaQQeU fRU PRUe WKaQ
KaOf a ceQWXU\, VXggeVWV eQdLQg a SaUW\ ZKLOe WKeUe aUe aW OeaVW WZeQW\ SeRSOe
RQ WKe daQce fORRU. SKe LV VSeaNLQg, Rf cRXUVe, Rf RQe SaUWLcXOaU NLQd Rf
gaWKeULQg, bXW WKeUe LV a SULQcLSOe beKLQd WKe QXPbeU. If \RX ZaLW WRR ORQg, LW
caQ VeeP WKaW \RX aUe beLQg Oed b\ eYeQWV LQVWead Rf OeadLQg WKeP. ȐIf \RX
OeW LW SeWeU RXW, LWȍV deaWK,ȑ VKe RQce WROd The New York Times. HeU gUeaWeVW
UegUeW LQYROYed aVNLQg a baQd, aW WKe beKeVW Rf ceUWaLQ gXeVWV, WR SOa\ a OaVW
VRQg afWeU WKeLU acWXaO OaVW VRQg. ȐI Pade RQe PLVWaNe LQ WKe ZKROe Rf P\
caUeeU, ZKLcK ZaV beLQg SeUVXaded WR UeVWaUW WKe baQd,ȑ VKe VaLd. ȐIW ZaV a
fORS.ȑ

SR aVN \RXUVeOf: WKaW LV \RXU eTXLYaOeQW Rf WKe WZeQW\-SeRSOe-OefW-RQ-
WKe-daQce-fORRU PRPeQW? WKeQ, b\ WUaQVLWLRQLQg LQWR WKaW OaVW caOO, aUe \RX
VWLOO LQ cKaUge Rf eYeQWV LQVWead Rf beLQg caUULed b\ WKeP? WKeQ aUe \RX VWLOO
TXLWWLQg ZKLOe \RX aUe aKead? WKeQ aUe \RX aOORZLQg WKLQgV WR gR RQ ORQg



eQRXgK WR feeO VaWLVfLed ZLWK WKe eYeQWȉbXW QRW VR ORQg aV WR feeO WKe eQeUg\
dUaLQLQg fURP WKe URRP?

AQd ZKR VKRXOd PaNe WKLV decLVLRQ WR LVVXe WKe OaVW caOO?
OQ WKe QLgKW befRUe P\ ZeddLQg, Ze KRVWed aQ eYeQLQg WaOeQW VKRZ LQ

ZKLcK PaQ\ Rf RXU gXeVWV SeUfRUPed, bRUURZLQg fURP aQd adaSWLQg WKe
IQdLaQ WUadLWLRQ Rf WKe sangeet, ZKLcK XVXaOO\ feaWXUeV cKRUeRgUaSKed
daQceV b\ fULeQdV aQd UeOaWLYeV. AfWeU aOO RXU fULeQdVȍ SeUfRUPaQceV, ZLWK
WKe PRRd OLYeO\ aQd feVWLYe, WKe ZKROe WKLQg WXUQed LQWR a daQce SaUW\. WeOO
LQWR WKe daQcLQg, a feZ fULeQdV UeTXeVWed WKaW Ze VKRZ a YLdeR WKaW a fULeQd
Kad Pade fRU XV aQd WKaW Kad beeQ SOa\ed aW a VPaOOeU UeKeaUVaO dLQQeU WKe
QLgKW befRUe. I ORRNed RXW aW WKe daQce fORRU aQd SeRSOe VeePed WR be KaYLQg
a gUeaW WLPe daQcLQg. BXW KeUe ZeUe VRPe gXeVWV ZKR UeaOO\ ZaQWed WR KaYe
WKLV YLdeR VKRZQ WKeQ. We KadQȍW SOaQQed RQ VKRZLQg LW agaLQ, bXW I agUeed,
WKLQNLQg, ȐIf LWȍV ZKaW SeRSOe ZaQW . . .ȑ We WXUQed dRZQ WKe PXVLc aQd
ZaWcKed WKe fLOP. I Kad WKRXgKW LW ZRXOd be fXQ, aQd a VKRUW bUeaN befRUe
UeVXPLQg WKe daQcLQg. BXW b\ WKe eQd Rf WKe fLfWeeQ-PLQXWe fLOP, gXeVWV Kad
cRROed dRZQ aQd ZeUe Uead\ WR WXUQ LQ. TKe QLgKW ZaV RYeU. I Kad ceded P\
RZQ eQdLQg b\ gLYLQg VRPeRQe eOVe a cKaQce WR LVVXe a NLQd Rf XQLQWeQded
OaVW caOO.

OQ WKe RWKeU KaQd, VRPeWLPeV WKe ULgKW decLVLRQ Pa\ be WR OeW WKe gXeVWV
cKRRVe WKeLU RZQ eQdLQg. I KaYe facLOLWaWed PaQ\ dLQQeUV ZLWK WeaPV WKaW gR
OaWe LQWR WKe QLgKW aQd WaNe RQ a OLfe Rf WKeLU RZQ. I RQce facLOLWaWed a dLQQeU
LQ SLQgaSRUe ZLWK a WeaP WKaW ZaV WU\LQg WR XQeaUWK VRPe deeSeU cRQfOLcW.
PeUKaSV LW ZaV becaXVe Rf WKe OaWe KRXU, RU WKe ZLQe, RU WKe e[KaXVWLRQ, bXW
aW 11:30 S.P. WKe gXeVWV fLQaOO\ begaQ WR VSeaN WUXWK, MXVW aV I ZaV SUeSaULQg
WR cORVe dRZQ WKe eYeQLQg. I Kad VWaUWed P\ OaVW caOO, ZKLcK LQ WKLV caVe ZaV
a ȐcKecNRXWȑ SURceVV, aVNLQg eacK SeUVRQ WR Va\ MXVW RQe ZRUd abRXW KRZ
WKe\ ZeUe feeOLQg. OQe Rf WKe SaUWLcLSaQWV LQWeUUXSWed Pe, Va\LQg: ȐI WKLQN
ZeȍUe fLQaOO\ geWWLQg VRPeZKeUe. If Ze gR WR VOeeS, aQd Ze ZaNe XS aQd aUe
fUeVK aQd VKRZeUed aQd bacN LQ WKaW cRQfeUeQce URRP, aQ\WKLQg WKaW LV
geWWLQg RSeQed XS KeUe LV gRLQg WR dLVaSSeaU. Iȍd OLNe WR UeTXeVW WKaW Ze
cRQWLQXe WKLV cRQYeUVaWLRQ aQd dRQȍW cORVe ULgKW QRZ.ȑ TKeUe ZeUe a QXPbeU
Rf QRdV aURXQd WKe WabOe, VR I LQWeQWLRQaOO\ ceded WKe cORVLQg WR WKe gURXS.
We UeRSeQed aQd cRQWLQXed WR VKaUe fRU QLQeW\ PRUe PLQXWeV, eQdLQg WKe
VeVVLRQ aW 1:30 a.P., e[KaXVWed, bXW KaYLQg Kad aQ ePRWLRQaO bUeaNWKURXgK
aV a gURXS.



THE ANATOMY OF A CLOSING

SR \RXȍYe LVVXed \RXU OaVW caOO, SeRSOe KaYe beeQ SULPed WR WKLQN abRXW
WKe eQd, aQd WKe eYeQW LV ZLQdLQg dRZQ. HRZ dR \RX acWXaOO\ cORVe?

A VWURQg cORVLQg KaV WZR SKaVeV, cRUUeVSRQdLQg WR WZR dLVWLQcW QeedV
aPRQg \RXU gXeVWV: ORRNLQg LQZaUd aQd WXUQLQg RXWZaUd. LRRNLQg LQZaUd LV
abRXW WaNLQg a PRPeQW WR XQdeUVWaQd, UePePbeU, acNQRZOedge, aQd UefOecW
RQ ZKaW MXVW WUaQVSLUedȉaQd WR bRQd aV a gURXS RQe OaVW WLPe. TXUQLQg
RXWZaUd LV abRXW SUeSaULQg WR SaUW fURP RQe aQRWKeU aQd UeWaNe \RXU SOace
LQ WKe ZRUOd.

LRRNLQJ LQZaUd: PeaQLQJ-PaNLQJ aQd cRQQecWLQJ RQe OaVW
WLPe

MaQ\, WKRXgK QRW aOO, gaWKeULQgV ZLOO beQefLW fURP a SaXVe WR UefOecW RQ
ZKaW KaSSeQed KeUe. A gaWKeULQg LV a PRPeQW Rf WLPe WKaW KaV WKe SRWeQWLaO
WR aOWeU PaQ\ RWKeU PRPeQWV Rf WLPe. AQd fRU LW WR KaYe WKe beVW cKaQce Rf
dRLQg VR, eQgagLQg LQ VRPe PeaQLQg-PaNLQg aW WKe eQd LV cUXcLaO. WKaW
WUaQVSLUed KeUe? AQd ZK\ dReV WKaW PaWWeU?

WKeWKeU RU QRW a gaWKeULQg cUeaWeV VSace fRU PeaQLQg-PaNLQg, LW LV
VRPeWKLQg WKaW LQdLYLdXaO gXeVWV ZLOO dR RQ WKeLU RZQ. WKaW dLd I WKLQN Rf
WKaW? HRZ aP I gRLQg WR WaON abRXW LW ZLWK RWKeUV? A gUeaW gaWKeUeU dReVQȍW
QeceVVaULO\ OeaYe WKLV SURceVV WR XQfROd RQO\ ZLWKLQ LQdLYLdXaOV. RaWKeU, WKe
gaWKeUeU PLgKW fLQd a Za\ Rf gXLdLQg gXeVWV WRZaUd VRPe NLQd Rf cROOecWLYe
e[eUcLVe Rf VWRcN-WaNLQg.

FRU e[aPSOe, WKe RUgaQL]eUV Rf WKe TED cRQfeUeQce RfWeQ aVN a
cRPedLaQ WR cORVe a da\V-ORQg cRQfeUeQce ZLWK a fLfWeeQ-PLQXWe ZUaS. (OXU
PaVWeU RSeQeU BaUaWXQde TKXUVWRQ, beLQg a gUeaW cORVeU aV ZeOO, KaV dRQe
WKe ZUaS LQ WKe SaVW.) TKe cRPedLaQȍV aVVLgQPeQW LV QRW eaV\. He RU VKe
PXVW OLVWeQ deeSO\ WKURXgKRXW WKe ZeeN aQd WKeQ VWaQd befRUe KXQdUedV Rf
SeRSOe ZKR KaYe beeQ WKURXgK WKe VaPe e[SeULeQce aQd, ZLWK KXPRU aQd
LQVLgKW, MXLce PeaQLQg fURP WKaW PXOWLWXde Rf PRPeQWV. WKeQ a PRWKeU aVNV
KeU cKLOdUeQ eYeU\ QLgKW aW dLQQeU QRW MXVW ZKaW KaSSeQed WRda\, bXW fRU
WKeLU ȐURVeȑ aQd ȐWKRUQȑ (WKe beVW aQd ZRUVW SaUWV Rf WKeLU da\), VKe LV
KeOSLQg WKeP PaNe PeaQLQg. WKeQ a gURXS cRPeV bacN RQVWage aW WKe eQd
Rf a BaWWOe Rf WKe BaQdV WR SOa\ a PaVK-XS Rf WKe VRQgV WKe aXdLeQce KaV



aOUead\ KeaUd, WKe baQd PePbeUV aUe KeOSLQg XV SURceVV WKe MRXUQe\ aV a
ZKROe.

LRRNLQg bacN, WKRXgK, LV MXVW RQe aVSecW Rf WXUQLQg LQZaUd. AQRWKeU LV
cRQQecWLQg WKe WULbe RQe OaVW WLPe. TR KaYe aQ affLUPLQg PRPeQW Rf
UecaOOLQg QRW ZKaW Ze dLd KeUe bXW ZKR Ze ZeUe KeUe.

A gaWKeULQg WKaW dReV WKLV NLQd Rf fLQaO cRQQecWLQg ZeOO LV ReQaLVVaQce
WeeNeQd. TKe eYeQWȍV RULgLQV WUace bacN WR 1981, ZKeQ a cRXSOe QaPed
PKLOLS aQd LLQda LadeU WKUeZ a KRXVe SaUW\ WR ZKLcK WKe\ LQYLWed VRPe Rf
WKe PRVW LQWeUeVWLQg WKLQNeUV WKe\ NQeZ. TKe LadeUV feOW PRUe aQd PRUe
VLORed LQ WKeLU ZRUN. TKe\ ZaQWed WR dR VRPeWKLQg dLffeUeQW fRU NeZ YeaUȍV
EYe, VR WKe\ LQYLWed VL[W\ faPLOLeV, Pade XS Rf fULeQdV aQd acTXaLQWaQceV
fURP dLYeUVe fLeOdV acURVV WKe cRXQWU\, dRZQ WR HLOWRQ Head, SRXWK
CaUROLQa, fRU a ZeeNeQd WRgeWKeU. TKe\ aVNed eacK fULeQd WR SUeSaUe
VRPeWKLQg WR VKaUe ZLWK WKe gURXS. TKe\ cRQWLQXed dRLQg WKe VaPe \eaU
afWeU \eaU, WKRXgK ZLWK cRQVLdeUabO\ OeVV RbVcXULW\ RQce WZR Rf WKeLU
ORQgWLPe SaUWLcLSaQWV, BLOO aQd HLOOaU\ COLQWRQ, caPe LQWR WKe QaWLRQaO
VSRWOLgKW. TZeQW\-fLYe \eaUV OaWeU, WKe ZeeNeQd KaV gURZQ LQWR aQ
RUgaQL]aWLRQ aQd a VeULeV Rf eYeQWV, ZLWK aQ e[ecXWLYe dLUecWRU aQd fLYe
aQQXaO ZeeNeQdV WKaW RccXU aURXQd WKe cRXQWU\. TKe QXPbeU Rf aWWeQdeeV aW
WKeLU NeZ YeaUȍV gaWKeULQg, ZKLcK KaV VLQce PRYed WR CKaUOeVWRQ, SRXWK
CaUROLQa, LV QRZ aSSURacKLQg RQe WKRXVaQd.

TKe RUgaQL]eUVȍ decOaUed SXUSRVe LV WR bXLOd bULdgeV acURVV WKe
cXVWRPaU\ dLYLdeV Rf Uace, UeOLgLRQ, age, SURfeVVLRQ, aQd SROLWLcV, WR
eQcRXUage SeRSOe WR cRPe WRgeWKeU WR agUee aQd dLVagUee ZLWK UeVSecW. TKe\
aUe adaPaQW abRXW gaWKeULQg SeRSOe aV eTXaOV, aQd WKe\ ePbed WKaW YaOXe
LQWR WKe VWUXcWXUe Rf WKeLU gaWKeULQg b\ UeTXLULQg WKaW eYeU\ SaUWLcLSaQW RYeU
WKe age Rf VL[ (\eV, VL[!) SaUWLcLSaWe LQ aW OeaVW RQe SaQeO aQd b\ dRLQg aZa\
ZLWK Ne\QRWe VSeecKeV. TKe eQWLUe ageQda LV bXLOW fURP VcUaWcK eacK WLPe,
baVed RQ SaUWLcLSaQWVȍ LQWeUeVWV WKaW SaUWLcXOaU ZeeNeQd. ȐIf Ze Vee WKaW
WKUee SeRSOe UaLVe OOaPaV, ZeȍOO KaYe a cRQYeUVaWLRQ abRXW WKaW,ȑ AOLVRQ
GeOOeV, ReQaLVVaQceȍV e[ecXWLYe dLUecWRU, WROd Pe.

OYeU WKe fRXU aQd a KaOf da\V Rf WKe feVWLYaO, a ceUWaLQ LQWLPac\ fRUPV.
TKaW LV becaXVe SeRSOe VKRZ XS aV faPLOLeV, aQd becaXVe eYeU\ faPLO\
PePbeU LV WUeaWed aV a cRQWULbXWRU WR WKe SURgUaP, aQd becaXVe SeRSOe aUe
eQcRXUaged WR VKRZ dLffeUeQW VLdeV Rf WKePVeOYeV. WKeQ \RX aVN a QaWLRQaO
VecXULW\ e[SeUW QRW WR WaON abRXW QaWLRQaO VecXULW\ bXW UaWKeU ZKaW KeȍV



OeaUQed fURP ORYe, GeOOeV WeOOV Pe, VRPeWKLQg LQWeUeVWLQg KaSSeQV, bRWK fRU
WKRVe VSeaNLQg aQd WKRVe OLVWeQLQg.

SR afWeU gRLQg WR WKeVe OeQgWKV WR cUeaWe WKaW LQWLPac\ aQd e[SORUaWLRQ,
ZKaW dReV ReQaLVVaQce dR WR WLe WKe cROOecWLYe e[SeULeQce WRgeWKeU? HRZ
dReV LW cRQQecW WKe WULbe aQd affLUP WKLV QeZ VeQVe Rf beORQgLQg RQe OaVW
WLPe?

TKe aQVZeU LV a VSecLaO cORVLQg VeVVLRQ caOOed ȐIf TKeVe WeUe M\ LaVW
RePaUNV.ȑ TKe VeVVLRQ feaWXUeV aSSUR[LPaWeO\ WZeQW\ SaUWLcLSaQWV, eacK Rf
ZKRP LV gLYeQ WZR PLQXWeV WR WeOO WKe gURXS ZKaW WKe\ ZRXOd Va\ Lf WKLV
ZeUe WKe eQd Rf WKeLU OLfe. PeRSOe Uead SRePV, VKaUe VWRULeV abRXW WKeLU faLWK,
cRQfeVV dRXbWV, UecaOO WUagedLeV OaUge aQd VPaOO. ȐIWȍV PRWLYaWLQg, LWȍV
WRXcKLQg, LWȍV WUagLc, aQd LW NLQd Rf VeaOV WKe bRQd,ȑ GeOOeV VaLd. NRWabO\, b\
aVNLQg WKe SaUWLcLSaQWV WR cRQWePSOaWe WKeLU acWXaO, SK\VLcaO PRUWaOLW\, WKe
gURXS LV VXbWO\ UePLQded WR cRQfURQW LWV PeWaSKRULcaO PRUWaOLW\. MRVW
LPSRUWaQW, WKRXgK, WKe gURXS LV beLQg VKRZQ LWVeOf LQ dUaPaWLc faVKLRQ
befRUe LW dLVSeUVeV. This is who we were hereȉRSeQ, YXOQeUabOe, WKRXgKWfXO,
fXQQ\, cRPSOLcaWed. TULbe-PaNLQg LV YLWaO WR PeaQLQg-PaNLQg.

TXUQLQJ RXWZaUd: VeSaUaWLRQ aQd UeeQWU\

OQce a gURXS KaV beeQ LQYLWed WR WaNe VWRcN aQd cRQQecW RQe OaVW WLPe, LW
LV Uead\ fRU WKe VecRQd SKaVe Rf WKe cORVLQg, ZKLcK cRQceUQV LWVeOf ZLWK WKe
WUaQVLWLRQ bacN WR WKe ZRUOd fURP ZKLcK WKe gaWKeUed caPe. TKLV VecRQd
SKaVe LV defLQed b\ WKe TXeVWLRQ: WKaW Rf WKLV ZRUOd dR I ZaQW WR bULQg bacN
WR P\ RWKeU ZRUOdV?

TKe PRUe dLffeUeQW fURP WKe UeaO ZRUOd \RXU gaWKeULQg ZaV, WKe PRUe
LPSRUWaQW LW LV WR cUeaWe a VWURQg, cOeaU eQdLQg WR SUeSaUe \RXU gXeVWV fRU
UeeQWU\ LQWR WKe UeaO ZRUOd. TKe PRUe WLgKWO\ bRQded \RXU gaWKeULQg LV, WKe
PRUe LW fRUPV a WULbe, WKe PRUe LPSRUWaQW LW LV WR SUeSaUe \RXU gXeVWV fRU WKe
dLVVROXWLRQ Rf WKaW WULbe aQd fRU WKe RSSRUWXQLW\ WR MRLQ aQd UeMRLQ RWKeU
WULbeV.

CRQVLdeU WKe e[aPSOe Rf SeedV Rf Peace, a VXPPeU caPS WKaW WULeV WR
UedXce cRQfOLcW aQd VXffeULQg LQ WKe MLddOe EaVW aQd be\RQd. EYeU\ JXO\
VLQce 1993, VeYeUaO dR]eQ WeeQageUV fURP VSecLfLc cRQfOLcW UegLRQV,
LQcOXdLQg IVUaeO, PaOeVWLQe, Eg\SW, aQd JRUdaQ, aV ZeOO aV IQdLa aQd PaNLVWaQ,
gaWKeU LQ OWLVfLeOd, MaLQe. TKe\ gaWKeU WR Vee Lf, RYeU WKe cRXUVe Rf WKUee



ZeeNV, XQdeU caUefXOO\ deVLgQed UXOeV Rf eQgagePeQW, WKe\ caQ cUeaWe aQ
aOWeUQaWLYe ZRUOd ZLWK WKe YeU\ SeRSOe WKe\ aUe VXSSRVed WR dLVWUXVW, eYeQ
KaWe.

AW SeedV Rf Peace, WKe KRVWV aUe WKe caPS cRXQVeORUV, PaQ\ Rf ZKRP aUe
SeedV Rf Peace aOXPQL WKePVeOYeV. AV aW PaQ\ VXPPeU caPSV, WKeUeȍV a
OaNe aQd caQReLQg aQd aUWV aQd VRcceU. BXW eYeU\ da\ aOVR feaWXUeV 110
PLQXWeV Rf LQWeQVe, facLOLWaWed VPaOO-gURXS cRQYeUVaWLRQV LQ ZKLcK WeeQageUV
fURP dLffeUeQW VLdeV Rf cRQfOLcW cRPe WRgeWKeU WR eQgage PRUe deeSO\.

OYeU WKe cRXUVe Rf WKe caPS, WKeVe WeeQageUV, PaQ\ Rf ZKRP aUe
PeeWLQg ȐWKe OWKeUȑ fRU WKe fLUVW WLPe, begLQ WR cKaQge WKeLU SeUceSWLRQV. B\
WKe eQd Rf WKe WKUee ZeeNV, ZKeQ caPSeUV aUe bRaUdLQg bXVeV WR UeWXUQ
KRPe, PaQ\ KaYe gRQe fURP WKeRUeWLcaO eQePLeV WR fOeVK-aQd-bORRd fULeQdV.
BXW WKe cRXQVeORUV aOVR KaYe a bLg UeVSRQVLbLOLW\ WR gLYe WKe VWXdeQWV WKe
VNLOOV WR UeeQWeU WKeLU YeU\ dLffeUeQW UeaOLWLeV bacN KRPe.

ReeQWU\, aV WKe WeUP LV XVed LQ cRQfOLcW UeVROXWLRQ, UefeUV WR KeOSLQg
VRPeRQe ZKR KaV gRQe WKURXgK aQ LQWeQVe e[SeULeQce ZLWKLQ WKe bXbbOe Rf
a dLaORgXe UeWXUQ WR WKeLU RULgLQaO cRQWe[W. TKe WeUP LV aOVR XVed fRU
cLUcXPVWaQceV VXcK aV VROdLeUV UeWXUQLQg fURP ZaU RU SULVRQeUV fLQLVKLQg
WKeLU VeQWeQceV. YeW eYeQ WKe PRVW RUdLQaU\ cRPLQgV-WRgeWKeU Rf SeRSOe
KaYe aQ eOePeQW Rf UeeQWU\. AV a KRVW, \RX caQ KeOS \RXU gXeVWV WKLQN abRXW
ZKaW WKe\ ZRXOd OLNe WR WaNe ZLWK WKeP aV WKe\ gR bacN LQWR WKe ZRUOd,
gLYeQ ZKaW WKe\ KaYe e[SeULeQced ZLWK \RX. IQ WKe caVe Rf SeedV Rf Peace,
QRZ WKaW WKe\ȍUe a ȐVeed,ȑ KRZ ZLOO WKe\ SOaQW WKePVeOYeV LQ WKe KRVWLOe,
PeVV\ VRLO be\RQd?

AW SeedV Rf Peace, WKe\ VWaUW UeeQWU\ a fXOO WKUee QLgKWV befRUe WKe OaVW
da\ Rf caPS. AW WKe eQd Rf WKeLU eYeQLQg WaOeQW VKRZ, WKe dLUecWRU Rf WKe
caPS, LeVOLe LeZLQ, ZaONV RQWR WKe VWage LQ WKe BLg HaOO WR PaNe KeU
cORVLQg UePaUNV. MLdZa\ WKURXgK, WKe OLgKWV VXddeQO\ gR RXW. IW VeePV OLNe
LWȍV MXVW a WecKQLcaO gOLWcK, bXW aOO Rf a VXddeQ a MeWaOOLca VRQg, ȐEQWeU
SaQdPaQ,ȑ VWaUWV WR SOa\. IQ WKe daUN, dR]eQV Rf cRXQVeORUV cRPe UXQQLQg
LQWR WKe URRP ZLWK bOXe aQd gUeeQ gORZ VWLcNV ZUaSSed aURXQd WKeLU KeadV
aQd aUPV. TKe\ daQce OLNe cUa]\, aQd WKeQ WKe\ UXQ RXW WR WKe bacN Rf WKe
BLg HaOO WRZaUd WKe OaNe. AW WKaW PRPeQW, WZR RWKeU Oead dLUecWRUV MXPS
RQVWage aQd e[SOaLQ WR WKe dLVRULeQWed caPSeUV ZKaW LV abRXW WR KaSSeQ.
OQe Rf WKe caPS dLUecWRUV ZLOO WKeQ Va\ VRPeWKLQg OLNe ȐWeOcRPe WR CRORU
GaPeV. TKe Qe[W feZ da\V aUe gRLQg WR be a VeULeV Rf eYeQWV WKaW ZLOO SXVK
\RX. YRX ZLOO VRRQ be dLYLded LQWR WZR WeaPV, bXW \RX ZLOO VWLOO be



XSKROdLQg aQd bXLOdLQg RQ WKe YaOXeV WKaW Ze KaYe beeQ KROdLQg RQWR aV a
cRPPXQLW\. AV \RX MRLQ WKeVe WZR WeaPVȉGUeeQ aQd BOXeȉLWȍV aQ
RSSRUWXQLW\ WR WU\ QeZ WKLQgV aQd WR VWeS RXWVLde Rf RXUVeOYeV.ȑ
UQbeNQRZQVW WR WKe caPSeUV, WKe SURceVV Rf UeeQWU\ LQWR WKe RXWVLde ZRUOd
KaV begXQ.

OYeU WKe Qe[W WZR da\V, WKe caPSeUV aUe LQYROYed LQ a VeULeV Rf
cRPSeWLWLYe acWLYLWLeV, fURP URcN cOLPbLQg WR caQRe UacLQg, fURP a YaULeW\
VKRZ WR aQ acWLYLW\ Uace WKe\ caOO WKe HaMLPe. DXULQg WKe WZR da\V Rf WKe
CRORU GaPeV, a QeZ (aUbLWUaU\) LdeQWLW\, BOXe RU GUeeQ, LV SXUSRVefXOO\
fRUged ZLWKLQ eacK Seed. ȐYeaUV OaWeU, ZKeQ \RX WaON WR aOXPQL, WKe\ ZLOO
RfWeQ cLWe WKe CRORU GaPeV aV WKe PRVW WUaQVfRUPaWLYe e[SeULeQce. AQd WKe\
ZLOO abVROXWeO\ NQRZ Lf WKe\ ZeUe BOXe RU GUeeQ aQd ZKeWKeU WKe\ ORVW RU
ZRQ,ȑ K\Oe GLbVRQ, RQe Rf WKe caPS dLUecWRUV, WROd Pe.

TKe CRORU GaPeV cXOPLQaWe LQ aQ aZaUdV SUeVeQWaWLRQ. EYeU\RQe gaWKeUV
RQ WKe OaNe WR fLQd RXW WKe ZLQQeU. TKe ZLQQLQg WeaP geWV WR UXQ LQWR WKe
OaNe fLUVW, afWeU ZKLcK eYeU\RQe MRLQV WKeP. TKeQ, VRaNLQg ZeW, WKe\ ZLOO aOO
UXQ bacN WR WKeLU bXQNV, WaNe Rff WKeLU cRORUV (aQd CRORU GaPe LdeQWLWLeV) fRU
WKe OaVW WLPe, aQd cKaQge bacN LQWR WKeLU RULgLQaO daUN gUeeQ SeedV Rf Peace
T-VKLUWV.

EacK VWeS Rf WKe CRORU GaPeV LV deVLgQed WR KeOS WKeP ZLWK UeeQWeULQg
WKeLU KRPe OLYeV. IQ addLWLRQ WR beLQg fXQ aQd cRPSeWLWLYe, WKe gaPeV gLYe
WKeP aQ e[SeULeQce LQ ZKLcK WKe\ caQ SXW RQ aQd WaNe Rff aQ LdeQWLW\ aV
eaVLO\ aV VZLWcKLQg T-VKLUWV.

TKaW eYeQLQg, WKe caPSeUV gaWKeU agaLQ LQ WKRVe PaWcKLQg SeedV Rf
Peace T-VKLUWV aQd ȐeTXaOLW\ deVceQdV agaLQ.ȑ A cRXQVeORU dLVcXVVeV fRU WKe
fLUVW WLPe e[SOLcLWO\ WKe LdeQWLW\-fRUPaWLRQ WKaW WKe\ MXVW ZeQW WKURXgK b\
SaUWaNLQg LQ WKe CRORU GaPeV. TKe\ Va\ VRPeWKLQg OLNe WKLV:

LRRN aW KRZ TXLcNO\ \RXU LdeQWLW\ KaV fRUPed, a gURXS Rf SeRSOe
ZKR Pa\be WZR da\V agR \RX dLdQȍW WaON WR, bXW QRZ WKe\ aUe fRUeYeU
LQ \RXU PePRU\ Rf WKLV WeaP Rf \RXUV. LRRN aW KRZ \RX ZeUe
fLgKWLQg WLOO WKe eQd WZR da\V agR, aQd QRZ WKeUeȍV QR PRUe GUeeQ
WeaP. TKeUeȍV WKLV cRQVWUXcWLRQ Rf a WeaP aQd a caXVe WKaW ZaV
YaOXabOe aQd VXSSRUWLQg, bXW aOVR ORRN aW KRZ TXLcNO\ Ze caQ
cRaOeVce aURXQd WKLV cRQVWUXcWed LdeQWLW\.



TKe cRXQVeORU WKeQ UeOaWeV LW bacN WR VRcLeW\: ȐPeRSOe WKLQN LQ gURXSV. IW
caQ be a fRUce fRU gRRd, LQ WKe caVe Rf WKe BOXe aQd WKe GUeeQ, RU LW caQ aOVR
be a fRUce Rf eYLO, aQd TXLcNO\ cRaOeVce aURXQd KaWUed RU PLVWUXVW.ȑ TKe\ XVe
WKe CRORU GaPeV WR UePLQd WKe caPSeUV Rf RQe Rf WKe cRUe LQVLgKWV WKe\
OeaUQ aW WKLV VXPPeU caPS: KRZ LdeQWLW\ LV cUeaWed.

TKe fLQaO VeVVLRQ RQ WKe OaVW QLgKW Rf caPS LV caOOed ȐLLfe aV SeedV.ȑ TKe
cRXQVeORUV WaON abRXW gRLQg KRPe aQd KRZ cKaOOeQgLQg LW caQ be. SecRQd-
\eaU caPSeUV, KaYLQg gRQe WKURXgK WKe UeeQWU\ SURceVV befRUe, gXLde WKe
dLVcXVVLRQ LQ VPaOO gURXSV, KeOSLQg SeedV UefOecW RQ TXeVWLRQV OLNe WKeVe:

WKaW dReV LW PeaQ WR gR KRPe?
HRZ aUe \RX feeOLQg?
WKaW LV PaNLQg \RX aQ[LRXV?
WKaW aUe \RX e[cLWed abRXW?
WKaW aUe VRPe Rf WKe LVVXeV \RX WKLQN \RX PLgKW face?

DXULQg WKaW VeVVLRQ, WKe SeedV WKLQN bacN RQ WKe OaVW feZ ZeeNV Rf WKe
gaWKeULQg aQd begLQ WR LQWegUaWe ZKaW WKe\ e[SeULeQced ZLWK WKe ZRUOd WKe\
aUe UeWXUQLQg WR. TKe Qe[W PRUQLQg, aV WKe bXVeV SXOO XS, WKe caPSeUV geW
LQWR WKeLU fLQaO ȐLLQe US,ȑ ZKLcK WKe\ KaYe beeQ dRLQg WKUee WLPeV a da\ fRU
WKUee aQd a KaOf ZeeNV. TKe UeaOLW\ Rf WKe deSaUWXUe KaV VeW LQ. PeRSOe VSeaN,
VecRQd-\eaU VWXdeQWV VKaUe SRePV, aQd WKeQ WKe\ fLQaOO\ cORVe. FRU VeYeUaO
\eaUV, WKe caPS dLUecWRU Uead aORXd a SReP WKaW LV SaLQWed RQ WKe bacN Rf WKe
VKRZeU KRXVe aW WKe caPS:

I PeW a VWUaQgeU LQ WKe QLgKW ZKRVe OLgKW Kad ceaVed WR VKLQe. I SaXVed
aQd OeW KLP OLgKW KLV OaPS fURP PLQe.

A WePSeVW VSUaQg XS OaWeU RQ aQd VKRRN WKe ZRUOd abRXW. WKeQ WKe
VWRUP ZaV RYeU, P\ OaPS ZaV RXW.

BXW bacN WR Pe WKe VWUaQgeU caPe KLV OaPS ZaV gORZLQg fLQe.
He KeOd WR Pe KLV SUecLRXV fOaPe aQd WKXV UeNLQdOed PLQe.

AW WKaW SRLQW, WKe VWXdeQWV aUe dLVPLVVed aQd begLQ WR bRaUd WKe bXVeV WR
Kead WR WKe aLUSRUW. MaQ\ aUe cU\LQg aV WKe\ KXg RQe aQRWKeU aQd Va\ WKeLU
gRRdb\eV. TKe\ NQRZ WKaW WKe\ ZLOO be PeeWLQg RWKeU SeedV agaLQ LQ abRXW
a PRQWK, ZKLcK caQ KeOS gLYe WKeP VWUeQgWK WR KROd RQ WR WKLV LdeQWLW\ ZKeQ



WKe\ aUe bacN KRPe. AV WKe bXVeV SXOO RXW Rf caPS, WKe caPS beOO LV UXQg
RQe OaVW WLPe.

FINDING THE THREAD

SeedV Rf Peace PLgKW VRXQd beaXWLfXO bXW XOWLPaWeO\ UePRWe fURP \RXU
gaUdeQ-YaULeW\ gaWKeULQgV. WKaW Lf \RXȍUe gaWKeULQg QRW IVUaeOLV aQd AUabV
bXW MXVW VRPe Rf \RXU fULeQdV?

TKe d\QaPLcV Rf e[WUePe caVeV aUe QRW aOO WKaW dLffeUeQW fURP WKe
d\QaPLcV Rf RUdLQaU\ eYeQWV. TKe adYaQWage Rf WKe e[WUePe LV WKaW WKe
d\QaPLcV aUe eaVLeU WR Vee. NR PaWWeU KRZ RUdLQaU\ \RXU gaWKeULQg, Lf \RX
KaYe fRUged a gURXS aQd cUeaWed VRPeWKLQg Rf a WePSRUaU\ aOWeUQaWLYe
ZRUOd, WKeQ \RX VKRXOd aOVR WKLQN abRXW KeOSLQg WKRVe \RX gaWKeUed ȐWaNe
WKe VeW dRZQȑ aQd ZaON bacN LQWR WKeLU RWKeU ZRUOdV. WKeWKeU LPSOLcLWO\ RU
e[SOLcLWO\, \RX VKRXOd KeOS WKeP aQVZeU WKeVe TXeVWLRQV: WeȍYe cROOecWLYeO\
e[SeULeQced VRPeWKLQg KeUe WRgeWKeU, VR KRZ dR Ze ZaQW WR beKaYe RXWVLde
Rf WKLV cRQWe[W? If Ze Vee SeRSOe agaLQ, ZKaW aUe RXU agUeePeQWV abRXW ZKaW
aQd KRZ ZeȍOO WaON abRXW ZKaW RccXUUed KeUe? WKaW Rf WKLV e[SeULeQce dR I
ZaQW WR bULQg ZLWK Pe?

AW a cRPSaQ\ UeWUeaW, ZKeQ RQO\ RQe VOLce Rf aQ RUgaQL]aWLRQ KaV beeQ
cRQYeQed, KRZ dR \RX SUeSaUe ePSOR\eeV WR UeWXUQ WR WKe cRPSaQ\, ZKeUe
WKe\ ZLOO be bacN LQ WKe PL[ ZLWK VPV, aVVLVWaQWV, UeVeaUcK feOORZV, aQd
LQWeUQV?

AfWeU a faPLO\ UeXQLRQ, ZKeQ \RXȍYe bRQded ZLWK \RXU cRXVLQV LQ a Za\
WKaW LV KaUdeU WR dR ZKeQ \RXU VSRXVeV aUe aURXQd, KRZ dR \RX LQWeUacW WKe
Qe[W WLPe \RX aUe aOO WRgeWKeU, VSRXVeV aQd aOO?

PaUW Rf SUeSaULQg gXeVWV fRU UeeQWU\ LV KeOSLQg WKeP fLQd a WKUead WR
cRQQecW WKe ZRUOd Rf WKe gaWKeULQg WR WKe ZRUOd RXWVLde. TKaW WKUead cRXOd
cRPe LQ WKe fRUP Rf a YeUbaO RU ZULWWeQ SOedge, aV VRPe cRQfeUeQceV KaYe
begXQ WR dR LQ WKeLU cORVLQg VeVVLRQV. TKe\ gLYe gXeVWV aQ RSSRUWXQLW\ WR
PaNe SXbOLc SOedgeV WR WKe gURXS Rf ZKaW WKe\ ZLOO dR dLffeUeQWO\ PRYLQg
fRUZaUd, aQd RfWeQ KaYe a SK\VLcaO ZaOO WKaW SeRSOe caQ ZULWe WKe SOedgeV
RQ. A WKUead cRXOd be a OeWWeU WKaW eacK gXeVW caQ ZULWe WR WKeLU fXWXUe VeOf RQ
a VeOf-addUeVVed SRVWcaUd, WR be PaLOed RXW b\ WKe RUgaQL]eU a PRQWK OaWeU. A
WKUead caQ aOVR be a SK\VLcaO V\PbRO WKaW KeOSV cRQQecW WKe WZR ZRUOdV LQ



VRPe Za\, aV P\ RZQ PRWKeU dLd ZLWK a gaWKeULQg VKe caOOed CLUcOe Rf
FULeQdV.

WKeQ I ZaV fLfWeeQ, VKe RffeUed WR KRVW a ZeeNO\ gaWKeULQg LQ RXU
baVePeQW, ZLWK Pe aQd eOeYeQ RWKeU gLUOV fURP P\ KLgK VcKRRO, WR KeOS XV
WKLQN abRXW RXU LdeQWLW\ aQd WUaQVfRUPaWLRQ aV ZRPeQ. SKe ZaQWed WR bULQg
KeU RZQ e[SeULeQce aV aQ aQWKURSRORgLVW WR KeOS XV ZLWK WKe fUaXgKW
WUaQVLWLRQV Ze fRXQd RXUVeOYeV LQ.

M\ PRWKeU cRXOd KaYe VaLd ZKaW VKe ZaQWed WR Va\ MXVW WR Pe, bXW VKe
UeaOL]ed WKaW WKeUe ZaV VRPeWKLQg SRZeUfXO abRXW dRLQg LW LQ a gURXS. SKe
ZaV aZaUe WKaW WKe gURXS VaZ RQe aQRWKeU eYeU\ da\ LQ VcKRRO, a cRQWe[W
YeU\ dLffeUeQW fURP WKe WZeOYe SLOORZV VKe VeW XS LQ KeU baVePeQW. OYeU
WKRVe VL[ ZeeNV, WKe WZeOYe Rf XV Kad bRQded, VKaUed VecUeWV aQd
LQVecXULWLeV, aQd OeaUQed bUeaWKLQg WecKQLTXeV aQd RWKeU SK\VLcaO SUacWLceV
WKaW cRXOd KeOS XV VWaQd RXU gURXQd LQ VcKRRO. AW WKe OaVW PeeWLQg, P\
PRWKeU gaYe eacK Rf XV OLWWOe PXOWLcRORUed VSLUaO bUaceOeWV. I dLdQȍW WKLQN
PXcK Rf LW aW WKe WLPe; Ze VLPSO\ VOLSSed WKeP aURXQd RXU ZULVWV.

TKe Qe[W PRUQLQg, WKRXgK, I ZRUe P\ bUaceOeW WR VcKRRO. AV I UaQ LQWR
WKe RWKeU gLUOV LQ WKe gURXS, I VaZ WKaW PaQ\ Rf WKeP ZeUe ZeaULQg WKeLUV,
WRR. IW gaYe Pe aQ added cRQfLdeQce WKaW I ZaV QRW aORQe, aQd UePLQded Pe
WR SUacWLce VRPe Rf WKe WKLQgV Ze Kad OeaUQed WRgeWKeU. TKaW bUaceOeW
becaPe a bULdge fURP WKRVe VSecLaO eYeQLQgV LQWR UeaO OLfe.

TZR decadeV OaWeU, RQe Rf P\ fULeQdV fURP WKaW gURXS, JeQQa PLURg,
UefOecWed RQ WKe LPSacW WKe gaWKeULQg Kad RQ KeU. WKLOe WKe gaWKeULQg ZaV
Pade XS Rf PaQ\ eOePeQWV, WKeUe ZaV a cRPSRQeQW Rf PedLWaWLRQ eacK WLPe.
FRU PLURg, WKaW SaUW VWXcN:

AV a 35-\eaU-ROd ZRPaQ, I caQ PaNe VeQVe Rf WKe VRcLaO d\QaPLcV
WKaW gRYeUQed P\ NRUWKeUQ VLUgLQLa KLgK VcKRRO. NRZ, WKe\ VeeP
WaPe cRPSaUed WR ZKaW I eQcRXQWeUed LQ cROOege RU OaWeU aW ZRUN.

BXW aV a 15-\eaU-ROd WeeQageU O\LQg RQ fORRU SLOORZV LQ DeeSaȍV
baVePeQW, WKLV ZaV aOO I NQeZ, aQd P\ \RXQg PLQd ZaV aZaVK ZLWK
aQ[LeW\ abRXW ZKeUe I fLW LQ. TKe PedLWaWLRQ gURXS VSaQQed WKe VRcLaO
VSecWUXP Rf RXU gUade. OQe Rf WKe gLUOV ZaV SeUKaSV RQe Rf WKe PRVW
SRSXOaU aQd ZeOO-OLNed LQ RXU VcKRRO. I UePePbeU KRZ deVSeUaWeO\ I
ZaQWed WR be fULeQdV ZLWK KeU. AQRWKeU gRW VXcK gRRd gUadeV WKaW I
ZaV WRR VK\ WR VSeaN WR KeU fRU feaU VKe ZRXOd be bRUed b\ Pe.



OWKeUV VeePed adeSW aW WKe aUW Rf fOLUWLQg ZLWK bR\V, RU NQeZ ZKaW
WKe\ ZaQWed WR be ZKeQ WKe\ gUeZ XS.

BXW O\LQg RQ WKe fORRU, WKeQ eaWLQg cUacNeUV afWeUZaUdV LQ DeeSaȍV
NLWcKeQ, Ze ZeUe aOO WKe VaPe, Ze ZeUe aOO caOP, aQd Ze ZeUe aOO
WKeUe fRU WKe VaPe SXUSRVe: WR OeaUQ KRZ WR PedLWaWe. IW gaYe XV
VRPeWKLQg WR WaON abRXW, VRPeWKLQg WR VKaUe aQd VRPeWKLQg
LQWeUeVWLQg WKaW Ze Kad LQ cRPPRQ.

WKaW KaSSeQed LQ CLUcOe Rf FULeQdV dLdQȍW VWa\ LQ CLUcOe Rf FULeQdV.
DRLQg WKeVe VWUaQge acWLYLWLeV WRgeWKeU LQ WKe WePSRUaU\ aOWeUQaWLYe ZRUOd Rf
P\ PRWKeUȍV baVePeQW aOORZed fRU QeZ cRQQecWLRQV bacN aW VcKRRO, becaXVe
WKe WZR ZRUOdV ZeUe cRQQecWed b\ a WKUead Rf UeeQWU\.

PaUW\ faYRUV aUe a cRPPRQ, Lf PXQdaQe, YeUVLRQ Rf WKe bULdge, WKRXgK
becaXVe WKe\ KaYe becRPe SaUW Rf ȐZKaW \RX dR,ȑ WKe\ RfWeQ dRQȍW KaYe WKe
VaPe effecW. TKe\ UeSUeVeQW, WKeUefRUe, a ULSe RSSRUWXQLW\ fRU UeWKLQNLQg aQd
UefUeVKLQg. TKe Qe[W WLPe \RX KaYe WKe cKaQce WR dLVWULbXWe SaUW\ faYRUV,
ZKeWKeU fRU a cKLOdȍV bLUWKda\ RU VRPeWKLQg PRUe XQXVXaO, OLNe a ZRUN
eYeQW, aVN \RXUVeOf: HRZ caQ I XVe WKLV gLfW WR WXUQ aQ LPSeUPaQeQW PRPeQW
LQWR a SeUPaQeQW PePRU\? I RQce Kad a cOLeQW gLYe Pe a SLece Rf a Uec\cOed
VKLSSLQg cRQWaLQeU afWeU a SaUWLcXOaUO\ LQWeQVe PeeWLQg I facLOLWaWed fRU KeU LQ
DeWURLW. TKe PeeWLQg Kad beeQ abRXW KeU dUeaP Rf VWaUWLQg a KRWeO LQ a
deVeUWed SaUW Rf WRZQ WR aWWUacW LQYeVWPeQW aQd UeaQLPaWe WKe aUea, ZKLOe
KLgKOLgKWLQg WKe VWRULeV Rf WKe SeRSOe ZKR gUeZ XS LQ DeWURLW. TKe VcUaS VaW
RQ P\ deVN fRU PaQ\ \eaUV aV a UePLQdeU Rf WKe KRSe fRU UebXLOdLQg a cLW\.

AND NOW, THE END IS NEAR

SR \RX KaYe Pade \RXU OaVW caOO, aQd \RXȍYe cUeaWed a PRPeQW fRU a
cORVLQg. YRXȍYe KeOSed \RXU gXeVWV face LQZaUd, aQd \RXȍYe SUeSaUed WKeP
WR WXUQ RXWZaUd agaLQ. YRXU WLPe WRgeWKeU LV aOPRVW RYeU. YRXȍUe
aSSURacKLQg WKe OaVW feZ PLQXWeV Rf WKe gaWKeULQg. WKaW dR \RX dR? HRZ
dR \RX cORVe ZLWK a baQg?

LeWȍV WaON fLUVW abRXW ZKaW \RX donȍt dR. I NQRZ KRZ KaUd LW ZaV WR TXLW
WKe KabLW Rf RSeQLQg ZLWK ORgLVWLcV, KRXVeNeeSLQg, aQd WKaQN-\RXV. BXW QRZ



WKe eQd LV QeaU, aQd aOO WKRVe WKaQNV aQd ORgLVWLcV PLgKW be SeQW-XS, aQd \RX
PLgKW be WePSWed WR VWLcN WKeP aW WKe eQd LQVWead.

DRQȍW eYeQ WKLQN abRXW LW.
JXVW aV \RX dRQȍW RSeQ a gaWKeULQg ZLWK ORgLVWLcV, \RX VKRXOd QeYeU eQd a

gaWKeULQg ZLWK ORgLVWLcV, aQd WKaW LQcOXdeV WKaQN-\RXV. I ZaV RQce aVNed WR
RffLcLaWe WKe ZeddLQg Rf WZR cORVe fULeQdV. We ZeUe aW WKe ZeddLQg
UeKeaUVaO, VWaQdLQg LQ WKe OLYLQg URRP Rf WKe bULdeȍV KRPe ZLWK KeU SaUeQWV,
KeU LQ-OaZV, aQd KeU KXVbaQd-WR-be, UXQQLQg WKURXgK WKe ceUePRQ\ Ze
deVLgQed WRgeWKeU. We caPe WR WKe fLQaO feZ PLQXWeV, aQd I KaSSeQed WR
QRWLce LQ WKeLU QRWeV WKe ZRUd ȐAQQRXQcePeQW.ȑ I aVNed WKeP abRXW LW. TKe
gURRP VaLd VRPeWKLQg OLNe, ȐWeOO, afWeU aOO Rf WKLV, Zeȍd ORYe WR Va\, NRZ
SOeaVe cRPe MRLQ XV LQ WKe KaOO fRU fRRd!ȑ

I ZaV KRUULfLed.
IQ WKe gURRPȍV PLQd, Ke ZaV eQdLQg RQ a WRQe bRWK Rf gUacLRXVQeVV (Ze

ZLOO QRZ feed \RX!) aQd Rf SUacWLcaOLW\ (WKaWȍV ZKeUe WR fLQd WKe fRRd). LLNe
RSeQLQgV, WKRXgK, cORVLQgV aUe a PRPeQW Rf SRZeU aQd PePRU\ fRUPaWLRQ.
EQdLQg ZeOO LV a cUXcLaO Za\ WR cePeQW WKe feeOLQgV aQd LdeaV \RX ZaQW \RXU
gXeVWV WR WaNe ZLWK WKeP.

I WULed WR cRQYLQce P\ fULeQdV WKaW WKe gXeVWV ZRXOd Vee ZKeUe WKe fRRd
ZaV RQce WKe\ e[LWed WKe ceUePRQ\ (LW ZaV LQ WKe Qe[W URRP). TKe\ VaZ WKe
ORgLc LQ ZKaW I VaLd aQd Ze decLded WR eQd ZLWK a NLVV, WKe SUeVeQWaWLRQ Rf
WKe QeZO\ZedV WR WKe cRPPXQLW\, aQd WKeLU dUaPaWLc e[LW WR VRQg, fROORZed
b\ WKeLU SaUeQWV, aQd WKeQ WKe UePaLQLQg gXeVWV. YeaUV OaWeU, WKe KXVbaQd
VaLd WR Pe: ȐI QRZ QeYeU eQd aQ\WKLQg RQ ORgLVWLcV. I dRQȍW eYeQ KaYe a
ȌWKaQN \RXȍ VOLde LQ P\ SUeVeQWaWLRQV!ȑ I ZaV, Rf cRXUVe, WKULOOed.

I aP QRW VXggeVWLQg WKaW \RX caQQRW WKaQN SeRSOe. I VLPSO\ PeaQ WKaW
\RX VKRXOdQȍW WKaQN WKeP aV WKe OaVW WKLQg \RX dR ZKeQ gaWKeULQg. HeUeȍV a
VLPSOe VROXWLRQ: dR LW aV WKe VecRQdWR-OaVW WKLQg.

M\ VRQȍV PXVLc WeacKeU, JeVVe GROdPaQ, LV aQ afLcLRQadR Rf VecRQd-WR-
OaVW-WKLQg ORgLVWLcV. He KRVWV KaOf a dR]eQ PXVLc cOaVVeV eYeU\ ZeeN fRU
WRddOeUV. GROdPaQ LV a PXcK-beORYed WeacKeU aQd VLQgeU-VRQgZULWeU. HLV
cOaVVeV aUe fRUW\-fLYe PLQXWeV ORQg, aQd WR cORVe WKeP Ke VWUXPV WKe fLUVW
QRWe Rf WKe fLQaO VRQg, KLV YeUVLRQ Rf WKe OaVW caOO, WULggeULQg WKe e[SecWaWLRQ
Rf a cORVLQg LQ WKe NLdV, aQd WKeQ Ke SaXVeV aQd PaNeV aQQRXQcePeQWV
ZKLOe VWLOO KROdLQg WKe QRWe: POeaVe WXUQ LQ \RXU cKecN WR Pe Lf \RX KaYeQȍW
aOUead\. NR cOaVV Qe[W ZeeN. SRPeRQe OefW WKeLU MacNeW. He WecKQLcaOO\ dReV
WKeVe ORgLVWLcV beWZeeQ WKe fLUVW aQd VecRQd QRWe Rf WKe fLQaO VRQg. OQce KeȍV



fLQLVKed ZLWK WKe ORgLVWLcV, Ke UeVXPeV WKe gRRdb\e VRQg. IWȍV VXbWOe bXW
TXLeWO\ bULOOLaQW.

TKe OaVW caOO, WKe ORgLVWLcV, aQd WKe dUaPaWLc cORVe. We cRXOd aOO cRPe XS
ZLWK RXU RZQ adaSWaWLRQV Rf GROdPaQȍV KabLW Rf VWULNLQg WKaW QRWe, WKeQ
e[SORLWLQg WKe VSace beWZeeQ WKaW QRWe aQd WKe VecRQd RQe.

AQd RQe fXUWKeU SRLQW: OQce \RX fLgXUe RXW aQ aSSURSULaWe SOace WR WXcN
aQ\ WKaQN-\RXV, WU\ WR aYRLd PaNLQg WKeP acWXaO, OLWeUaO WKaQN-\RXV. TU\
KRQRULQg LQVWead.

IQ faU WRR PaQ\ Rf RXU gaWKeULQgV, WKe cXe WR gXeVWV WKaW Ze aUe cORVLQg
cRPeV WKURXgK SeRSOe VWaQdLQg XS aQd VSeZLQg a VWUeaP Rf WKaQN-\RXV. TKe
SURbOeP ZLWK WKaW LV WKaW SeRSOeȍV e\eV gOa]e RYeU, SaUWLcXOaUO\ ZKeQ WKe\
fROORZ a VcULSW. TKLV dReVQȍW PeaQ WKaW \RX dRQȍW SXbOLcO\ WKaQN aQ\RQe aW
\RXU gaWKeULQg, MXVW WKaW \RX Qeed WR WKLQN abRXW KRZ WR dR VR, LQ addLWLRQ WR
ZKeQ.

DRQȍW XVe \RXU WKaQNLQg WLPe WR deVcULbe SeRSOeȍV MRbV aQd aUeaV Rf
UeVSRQVLbLOLW\. TKaW LV beWWeU cRQfLQed WR LLQNedIQ: ȐTR RXU SURdXcWLRQ WeaP,
Oed b\ RacKeO, fRU NeeSLQg WKe WUaLQV UXQQLQg; WR ScRWW LQ AV; WR SaUaK fRU
ORgLVWLcV.ȑ NRbRd\ LQ WKe aXdLeQce caUeV abRXW WKe RUg cKaUW Rf \RXU
gaWKeULQg. RaWKeU, fLQd a Za\ WR KRQRU WKaW SeUVRQ LQVWead Rf WKeLU MRb
deVcULSWLRQ. TKLV ZLOO PaNe \RXU WKaQN-\RXV PeaQLQgfXOȉbRWK WR WKRVe
WKaQNed aQd WR \RXU gXeVWV.

WKeQ I aWWeQded a gaWKeULQg caOOed Da\bUeaNeU, a PRUQLQg daQce SaUW\
WKaW RccXUV LQ dR]eQV Rf cLWLeV aURXQd WKe ZRUOd, I ZLWQeVVed a faQWaVWLc
WKaQN-\RX WRZaUd WKe eQd Rf WKe eYeQW. HXQdUedV Rf SeRSOe PeeW aW 6 a.P.
aQd, cRPSOeWeO\ VRbeU, SaUWLcLSaWe LQ a UaYe befRUe gRLQg WR ZRUN. MRVW
Da\bUeaNeU gaWKeULQgV KaSSeQ LQ VecUeW ORcaWLRQV, aQd WKe RQe I aWWeQded
ZaV LQ WKe baVePeQW Rf WKe LcRQLc Mac\ȍV deSaUWPeQW VWRUe LQ HeUaOd
STXaUe.

AfWeU WKe WKUee-KRXU SaUW\, cRPSOeWe ZLWK a YLVLW fURP SaQWa aQd MUV.
COaXV, a NeZ OUOeaQV bUaVV baQd, bUeaN-daQceUV, LOOXPLQaWed VZeaWeUV, aQd
RQe SeUVRQ dUeVVed XS aV a gLaQW bOXe dUeLdeO, RQe Rf WKe RUgaQL]eUV, RadKa
AgUaZaO, gUabbed a PLcURSKRQe aQd aVNed eYeU\RQe WR VLW dRZQ. SKe
WKaQNed WKe PePbeUV Rf WKe Mac\ȍV WeaP b\ QaPe, aQd Pade XV UeaOL]e
ZKaW a ULVN Mac\ȍV WRRN WR dR VRPeWKLQg VR ZLOd: MaQ\ Rf WKe RUgaQL]eUV
KadQȍW VOeSW WKe QLgKW befRUe VR WKaW WKe\ cRXOd cOeaU WKe fORRU. TKe\ WRRN a
KXge OeaS Rf faLWK LQ adPLWWLQg WKUee KXQdUed VWUaQgeUV aQd WUXVWLQg WKeP
QRW WR VWeaO aQ\WKLQg. AgUaZaO UePLQded XV WKaW SeRSOe KaYe WR WaNe cKaQceV



WR dR VRPeWKLQg e[WUaRUdLQaU\, ZKLcK ZaV a OeVVRQ VKe ZaQWed XV WR WaNe
bacN WR RXU UeaO OLYeV.

SR VKe Pade WKe WKaQN-\RXV PeaQLQgfXO, KRQRULQg ZKaW ZaV OeaVW UaWKeU
WKaQ PRVW RbYLRXV abRXW ZKaW SeRSOe dLd LQ WKe UXQ-XS WR WKe eYeQW. AQd
VKe PaVVaged WKRVe WKaQN-\RXV LQWR a OeVVRQ fRU WKe UeVW Rf XV, VR WKaW LW
dLdQȍW feeO OLNe KRXVeNeeSLQg. SKe dLdQȍW OeW WKRVe WKaQNV, eOeYaWed WKRXgK
WKe\ ZeUe, PaUN WKe eQdLQg. IQVWead, VKe cORVed b\ KaQdLQg RXW cRSLeV Rf a
SReP WKaW Da\bUeaNeU eYeQWV URXWLQeO\ eQd RQ. SKe XQdeUVWRRd KRZ YLWaO LW
LV WR eQd fUeVKO\ aQd ZeOO.

MY OWN LAST CALL

We aUe aSSURacKLQg WKe eQd Rf WKLV bRRN, aQd I ZRXOd QRW ZaQW WR eQd RQ
WKaQN-\RXV afWeU WeOOLQg \RX QRW WR dR VR. AQd VR Iȍd OLNe WR SaXVe befRUe Ze
eQd aQd KRQRU WKe SeRSOe ZKR KaYe KeOSed Pe cUeaWe this gaWKeULQg.

ZR« PagQaPeQWa, P\ ageQW, ZKR beOLeYed LQ Pe aQd WKLV bRRN fURP WKe
YeU\ begLQQLQg. JaNe MRUULVVe\, P\ LQdefaWLgabOe edLWRU, ZKR KeOSed Pe
WKURXgK PXOWLSOe URXQdV Rf WKLV PaQXVcULSW XQWLO LW VeWWOed LQWR LWV VNLQ. JaQe
FUaQVVRQ, P\ cKLef RUgaQL]eU, cKeeUOeadeU, aQd fLUVW OLQe Rf defeQVe. M\
ZULWLQg gURXSȉAQQ BXUacN-WeLVV, MLQd\ FXOOLORYe, MaXUa SSLegeO, JacN
SaXO, KeOOL HaUdLQg, JLP GLObeUW, aQd SLPRQ FRUWLQȉfRU UePLQdLQg Pe RQ
WKRVe FULda\ PRUQLQgV WR SUeVeUYe WKe VSLULW Rf ȐWKe PeVV Rf gURXSV.ȑ M\
deaU fULeQdV aQd faPLO\ȉRXNPLQL GLULdKaUadaV, TRP FeUgXVRQ, MR
MXOOeQ, KaWe KURQWLULV, aQd LXLV AUaºMRȉfRU \RXU cORVe UeadV Rf WKe
PaQXVcULSW. TKe gRRd fRONV aW WeW DRg FaUP fRU KeOSLQg Pe Vee ZKaW WKLV
bRRN cRXOd be. TKe eQWLUe WeaP aW RLYeUKeadȉeVSecLaOO\ KaWLe FUeePaQ,
J\QQe DLOOLQg MaUWLQ, L\dLa HLUW, aQd KeYLQ MXUSK\ȉZKRVe eQWKXVLaVP,
cUeaWLYLW\, aQd cKaPSLRQLQg Rf aXWKRUV VKRZ LQ eYeU\WKLQg \RX dR; I aP VR
gUaWefXO WR be LQ \RXU RUbLW. M\ SURfeVVLRQaO cRPPXQLW\, eVSecLaOO\ AP\
FR[ aQd MRbLXV E[ecXWLYe LeadeUVKLS, fRU NeeSLQg Pe bRWK VKaUS aQd
RSeQ, aQd fRU ePbRd\LQg SRZeU aQd ORYe. M\ VL[ SaUeQWV, fRU aOZa\V
cKeeULQg Pe RQ. M\ KXVbaQd, AQaQd GLULdKaUadaV, fRU beLQg b\ P\ VLde
ZLWK WKLV bRRN fURP WKe WLPe Rf WKe Veed WR WKe WLPe Rf WKe KaUYeVW. I cRXOd
QRW KaYe dRQe WKLV ZLWKRXW \RX. AQd WKe OaWe HaUROd ȐHaOȑ SaXQdeUV, ZKR



WaXgKW Pe, aQd PaQ\ RWKeUV RQ PaQ\ cRQWLQeQWV, WKaW ZKeQ \RX gaWKeU
dLffeUeQWO\, eYeU\WKLQg caQ cKaQge.

RECALL YOUR PURPOSE

AV \RX cORVe, WKeUe Pa\ be a bULef PRPeQW WR KaUN bacN WR WKe SOace WKLV
bRRN begaQȉWR \RXU SXUSRVe fRU gaWKeULQg. TKeUe LV RfWeQ a VXbWOe Za\ WR
UePLQd SeRSOe Rf ZK\ ZKaW LV QRZ eQdLQg ZaV LQLWLaWed LQ WKe fLUVW SOace.

M\ fULeQd EPLO\ WROd Pe a VWRU\ abRXW a WULS VKe Pade WR JaPaLca WR
YROXQWeeU fRU aQ NGO. OQe da\ VKe ZaV cRKRVWLQg a SRRO SaUW\ fRU NLdV
fURP WKe cRXQWU\VLde. TKe eQd aSSURacKed, aQd WKeUe ZaVQȍW QeceVVaULO\ a
SOaQ fRU a ȐcORVLQg.ȑ TKLV cRQceUQed EPLO\, becaXVe QRW ORQg befRUe KeU
WULS, I Kad OecWXUed KeU abRXW cORVLQgV. AQd LW cRQceUQed KeU, PRUeRYeU,
becaXVe LW Kad beeQ a SRZeUfXO da\, PRUe SRZeUfXO WKaQ \RXU XVXaO SRRO
SaUW\. MaQ\ Rf WKe cKLOdUeQ WKeUe Kad QeYeU VZXP befRUe, deVSLWe beLQg
fURP aQ LVOaQd QaWLRQȉa Oegac\ WKaW daWeV bacN WR cRORQLaO OaZV LQ WKe
CaULbbeaQ fRUbLddLQg VOaYeV fURP VZLPPLQg, RXW Rf feaU WKaW WKe\ ZRXOd
eVcaSe. EPLO\ aQd WKe RWKeU YROXQWeeUV aQd WKe cKLOdUeQ WKePVeOYeV Kad
beeQ YLVLbO\ PRYed b\ WKe da\, aQd QRZ LW ZaV RYeU. BXW WKeUe ZaV QRWKLQg
WR PaUN WKe eQd.

TKeUe ZaV a VcKRRO bXV ZaLWLQg RXWVLde. EPLO\ NQeZ WKaW, ZLWKLQ
PLQXWeV, WKe NLdV ZRXOd KaYe WR fLOe RXW fRU a bXPS\ fRXU-KRXU bXV ULde
bacN KRPe. SR VKe gUabbed aV PaQ\ YROXQWeeUV aV VKe cRXOd aQd OLQed WKeP
XS LQ WKe fURQW KaOOZa\ WR ZaLW fRU WKe NLdV WR fLOe WKURXgK. AV WKe fLUVW NLdV
VWaUWed WR cRPe LQ, WKe YROXQWeeUV VWaUWed cOaSSLQg aQd cKeeULQg aQd KLgK-
fLYLQg aQd KXggLQg WKe NLdV aV WKe\ ZaONed dRZQ WKe KaOO.

ȐTKe cKLOdUeQ ORRNed RYeUZKeOPed aQd beZLOdeUed, bXW aOVR XWWeUO\
WKULOOed WR be ceOebUaWed OLNe WKaW b\ WKeVe SeRSOe WKe\ Kad RQO\ MXVW PeW bXW
aOUead\ fRUPed cORVe bRQdV ZLWK,ȑ EPLO\ WROd Pe. IW ZaV a cORVLQg WKaW
ePbRdLed WKe gaWKeULQgȍV SXUSRVe: cRPPXQLcaWLQg WR a gURXS Rf NLdV WKaW
WKe\ PaWWeU.

M\ faWKeU-LQ-OaZ, ZLWKRXW aQ\ SUeVVXUe fURP Pe, eQdV a cRXUVe Ke
WeacKeV b\ UecaOOLQg KLV SXUSRVe LQ KLV RZQ cRPSeOOLQg Za\. He LV a
SURfeVVRU aW WKe GeRUge WaVKLQgWRQ UQLYeUVLW\ ScKRRO Rf BXVLQeVV, LQ
WaVKLQgWRQ, D.C. AW WKe eQd Rf eYeU\ VePeVWeU, Ke KaV WKUee VOLdeV Uead\ fRU



WKe VWXdeQWV. OQe LV WLWOed ȐWRUN-OLfe baOaQce,ȑ RQe LV WLWOed ȐMeaQLQg,ȑ aQd
WKe WKLUd KaV a SReP Ke UeadV aORXd. He begLQV WKaW fLQaO cOaVV QRW b\
UeYLeZLQg OeVVRQV fURP WKe cRXUVe (ZKLcK LV RQ PaQagePeQW cRQVXOWLQg),
bXW b\ ZaUQLQg abRXW WKe VedXcWLRQV Rf WKe cRQVXOWLQg fLeOd aQd WKe daQgeUV
Rf QRW SXUVXLQg PeaQLQg aQd baOaQce fURP WKe begLQQLQg.

ȐI adYLVe WKeP QRW WR ZaLW WLOO LW becRPeV a cULVLV befRUe cRPPLWWLQg WR
OLYLQg a baOaQced OLfe,ȑ Ke WROd Pe. ȐRecRgQL]LQg WKaW \RX caQQRW baOaQce
\RXU OLfe aW eYeU\ PRPeQW, I XUge WKeP WR WKLQN Rf LPPedLaWe SULRULWLeV VR
WKaW RYeU aQ aUc Rf eLgKWeeQ WR WZeQW\-fRXU PRQWKV, WKeLU OLfe VeePV WR be
baOaQced aQd XQdeU cRQWURO,ȑ Ke VaLd. He WKeQ SeUfRUPV a caUd WULcN, aQd aW
WKe eQd Rf WKe WULcN Ke Va\V WR KLV VWXdeQWV WKaW ZKLOe LW ORRNV OLNe PagLc, LW
LV MXVW WecKQLTXe, aQd WKaW Ke KRSeV fRU WKeP WR PaVWeU WKe WecKQLTXeV LQ KLV
cRXUVe XQWLO WKe\ ORRN OLNe PagLc. TKeQ Ke UeadV a SReP b\ WKe IULVK SReW
JRKQ OȍDRQRKXe, ȐFRU a NeZ BegLQQLQg,ȑ XUgLQg KLV VWXdeQWV WR ȐUQfXUO
\RXUVeOf LQWR WKe gUace Rf begLQQLQg.ȑ FLQaOO\, Ke eQdV WKe Za\ WKe cOaVV
begaQ, b\ aVNLQg WKe VWXdeQWV WR cORVe LQ a PLQXWe Rf VLOeQce.

AOO WKLV fRU a cRQVXOWLQg cOaVV? I Kad KeaUd fURP KLP WKaW, \eaU afWeU \eaU,
WKe VWXdeQWV aUe UeaOO\ PRYed, ZLWK WKe cOaVV RfWeQ eQdLQg LQ WeaUV. (He aOVR
UegXOaUO\ ZLQV WeacKLQg aZaUdV.) I aVNed KLP ZK\ Ke VSeQW KLV fLQaO cOaVV LQ
WKLV Za\. He VaLd WKe VeQd-Rff ZaV QRW RQO\ WR UePLQd KLV VWXdeQWV Rf WKeLU
SXUSRVe WRgeWKeU LQ WKe cOaVV, bXW WR UePLQd KLPVeOf Rf KLV RZQ SXUSRVe aV a
WeacKeU aV ZeOO. He WeacKeV, Ke VaLd, becaXVe Ke OLNeV WKe Ldea Rf LQYeVWLQg LQ
ȐcLWL]eQV Rf cKaUacWeU WKaW I aP XQOeaVKLQg LQWR WKe ZRUOd.ȑ TKe cRQWeQW Rf
KLV cRXUVe LV LQcLdeQWaO WR WKaW OaUgeU SXUSRVe. AQd VR afWeU a VePeVWeU Rf
deOYLQg LQWR WKe VSecLfLcV Rf cRQVXOWLQg, Ke ZaQWV WR UePLQd KLV VWXdeQWV
ZK\ Ke LV LQ WKe cOaVVURRP aQd ZK\ WKe\ aUe, WRR.

TKRVe cORVLQg PRPeQWV caQ aOVR be a WLPe WR cRQQecW \RXU VSecLfLc
gaWKeULQg WR WKe XQLYeUVaO. WKeQ AP\ CXQQLQgKaP, a fXQeUaO dLUecWRU LQ
NeZ YRUN, eQdV a VeUYLce, VKe SXUSRVefXOO\ WULeV WR cRQQecW WKe gULef Rf WKe
faPLO\ ZLWK WKaW Rf PRXUQeUV eYeU\ZKeUe. SKe WROd Pe WKaW VKe RfWeQ eQdV
KeU VeUYLce b\ Va\LQg, ȐMa\ WKe VRXUce Rf Seace gUaQW \RX Seace, aQd gUaQW
Seace WR aOO ZKR PRXUQ.ȑ SKe cRQQecWV WKLV LQdLYLdXaO VXffeULQg WR WKe OaUgeU
e[LVWeQce Rf VXffeULQg LQ WKe ZRUOd, WKeUeb\ PaNLQg LW bRWK VPaOOeU aQd
bLggeU.



THE EXIT LINE

YRX Pa\ UePePbeU WKe Ldea Rf WKe WKUeVKROd fURP WKe cKaSWeU RQ
RSeQLQgV. YRX dUaZ a OLQe aQd \RX KeOS \RXU gXeVWV ZaON RYeU LW. TKeUe LV
aQ aQaORgRXV cRQceSW WR ePSOR\ ZKeQ cORVLQg.

WLWK \RXU gXeVWV QRZ OeaYLQg WKe ZRUOd Rf \RXU gaWKeULQg, LW LV WLPe WR
dUaZ aQRWKeU OLQe, WKe OLQe Rf e[LW, aQd KeOS WKeP cURVV WKLV, WRR. TKe OaVW
PRPeQWV Rf a ZeOO-UXQ gaWKeULQg aUe, VXbWO\ RU e[SOLcLWO\, a cURVVLQg Rf WKaW
OLQe, a VLgQaO WKaW LW LV RYeU. TKe cORVLQgȍV cORVLQg, VR WR VSeaN, VKRXOd
UeSUeVeQW a PaUNLQg aQd aQ ePRWLRQaO UeOeaVe. IW caQ WaNe PaQ\ fRUPV.

TKe e[LW OLQe caQ be SK\VLcaO aQd V\PbROLc. OQ CRPPeQcePeQW Da\,
PULQceWRQ UQLYeUVLW\ VWXdeQWV ZaON WKURXgK WKe FLW]RaQdROSK GaWe aW WKe
eQd Rf WKe ceUePRQ\, a gaWe WKe\ KaYe beeQ ZaUQed QeYeU WR SaVV WKURXgK
XQWLO WKaW da\ fRU feaU Rf QRW gUadXaWLQg. TKe VXVWaLQLQg Rf WKaW P\WK Rf QRW
gUadXaWLQg, aQd WKeQ WKe cURVVLQg Rf WKe OLQe RQ WKe aSSRLQWed da\, PaNeV LW
cOeaU WKaW WKLV da\ LV XQOLNe WKe RWKeU da\V, aQd WKaW WKLV WLPe LV RYeU.

IQ ceUWaLQ SaUWV Rf CRORPbLa, YLOOageUV VWLOO bLd gRRdb\e WR WKe \eaU gRQe
b\ PaNLQg aQ ȐA±R VLeMR,ȑ RU OOd YeaU, a KXPaQ-VKaSed effLg\, VRPeWLPeV
VWXffed ZLWK Ka\ aQd fLUeZRUNV, WKaW UeSUeVeQWV a QegaWLYe WKePe Rf WKe SaVW
\eaU WKaW WKe\ ZLVK WR bXUQ. TKe\ dUeVV LW XS, gLYe LW a fXQQ\ QaPe, aQd RQ
NeZ YeaUȍV EYe bXUQ LW. WLWK RU ZLWKRXW WKeLU effLg\, WKe \eaU ZRXOd eQd.
BXW WKe e[LW OLQe XQdeUOLQeV WKaW eQdLQg aQd cRQYeUWV LW LQWR a SURSeU cORVLQg.

TKe e[LW OLQe caQ aOVR, RU LQVWead, be dUaZQ WKURXgK OaQgXage. IQ P\ RZQ
LabV, aV WKe YeU\ OaVW acW, I RfWeQ KaYe eYeU\RQe VWaQd LQ a cLUcOe. TKeQ I
PLUURU P\ RSeQLQg, LQ ZKLcK I Kad Uead aORXd e[ceUSWV fURP ZKaW SeRSOe
WROd Pe LQ LQWeUYLeZV RU ZRUNbRRNV aKead Rf WLPe. TKe gULVW fRU WKe cORVLQg
YeUVLRQ Rf WKLV e[eUcLVe LV QRW ZKaW SeRSOe VeQW LQ befRUeKaQd bXW UaWKeU
ZKaW RccXUUed dXULQg WKe Lab. AOO da\ ORQg, I KaYe beeQ WaNLQg QRWeV RQ
ZKaW SeRSOe Va\ aQd MRWWLQg dRZQ VSecLfLc SKUaVeV, cRQfeVVLRQV, eSLSKaQLeV,
MRNeV, aQd RQe-OLQeUV WKaW I WKLQN caSWXUe aQ LPSRUWaQW PRPeQW. TKeQ, LQ P\
cORVLQg, afWeU aOO WKe RWKeU SaUWLcLSaQWV KaYe VKaUed, I KaYe WKeP VWaQd XS,
ORRN aW RQe aQRWKeU, aQd OLVWeQ. I Uead aORXd bLWV aQd SKUaVeV WKaW SeRSOe
KaYe VaLd RYeU WKe SUecedLQg da\. IQ KeaULQg WKeLU RZQ YRLceV, SUeVeQWed LQ
WKe RUdeU Rf WKe da\ȍV eYeQWV, WKe\ aUe UePLQded Rf aOO Ze dLd WRgeWKeU. I aP
aOVR VKRZLQg WKeP KRZ deeSO\ WKe\ ZeUe OLVWeQed WR, aQd VLgQaOLQg WR WKeP
WKaW ZKaW WKe\ VaLd ZaV UePePbeUed. FLQaOO\, I cRPe WR P\ OaVW TXRWe.
(OfWeQ LW LV VRPeWKLQg WKaW ZaV VaLd b\ aQRWKeU SaUWLcLSaQW LQ WKeLU cORVLQg



cRPPeQWV MXVW a feZ PLQXWeV SULRU WR Pe VSeaNLQg.) I cORVe P\ LPad RU WKe
QRWebRRN fURP ZKLcK IȍP UeadLQg. I SaXVe. I ORRN XS. I OeW WKe PRPeQW
KaQg. AQd WKeQ I Va\ VRPe YeUVLRQ Rf ȐI SURQRXQce WKLV Lab . . .ȑȉWKeQ I
cOaS: aQ e[LW OLQeȉȐcORVed.ȑ I PaUN LW. I eQd LW. AQd WKe\ aUe UeOeaVed. AQd
XVXaOO\ eYeU\RQe VWaUWV cOaSSLQg. IWȍV RYeU. (DRQȍW ZRUU\. I dRQȍW dR WKLV aW
SaUWLeV.)

WKaWeYeU \RXU fLQaO PRPeQW LV, LW VKRXOd be aXWKeQWLc aQd PaNe VeQVe LQ
\RXU cRQWe[W.

WKeQ AP\ CXQQLQgKaP fLUVW begaQ ZRUN aW a fXQeUaO KRPe, VKe
VWUXggOed ZLWK KRZ WR KeOS SeRSOe e[LW a fXQeUaO. IW LV a KaUd aQd aZNZaUd
PRPeQW, aQd PRVW SeRSOe aUeQȍW VXUe ZKaW WR dR. DR \RX MXVW ZaON aZa\?
DR \RX ZaLW? DR \RX Va\ a URXQd Rf gRRdb\eV, RU LV WKaW beWWeU fRU SXSeU
BRZO SaUWLeV? WKaW RUdeU VKRXOd SeRSOe e[LW?

CXQQLQgKaP deULYed LQVSLUaWLRQ fURP VWXd\LQg WKe fXQeUaO ULWXaOV Rf
YaULRXV cXOWXUeV. AQd VKe eQded XS adRSWLQg RQe fURP WKe JeZLVK WUadLWLRQ.
IQ LW, WKe SeUVRQ SUeVLdLQg RYeU WKe fXQeUaO aVNV eYeU\RQe e[ceSW fRU WKe
LPPedLaWe faPLO\ WR fRUP WZR OLQeV facLQg eacK RWKeU, PaNLQg a NLQd Rf
KXPaQ KaOOZa\ fURP WKe gUaYeVLWe WR WKe caUV. TKeQ WKe UabbL aVNV WKe
LPPedLaWe faPLO\ WR WXUQ aZa\ fURP WKe gUaYe aQd ZaON dRZQ WKaW
PaNeVKLfW aLVOe, aQd aV WKe\ dR VR, WR ORRN LQWR WKe e\eV Rf WKeLU fULeQdV, ZKR
ȐaUe QRZ OLNe SLOOaUV Rf cRQVWaQc\ aQd ORYe.ȑ CXQQLQgKaP deVcULbed LW aV Ȑa
Za\ WR XVKeU WKeP LQWR WKe Qe[W SaUW Rf WKeLU MRXUQe\, aQd WKe Qe[W VWage Rf
WKeLU gULeYLQg.ȑ AV WKe faPLO\ ZaONV b\, WKe SeRSOe aW WKe faUWKeVW-bacN SaUW
Rf WKe OLQe fROd LQ aQd fROORZ WKeP, aQd WKeQ WKe UeVW, VORZO\, MRLQ a NLQd Rf
SURceVVLRQ RXW Rf WKe cePeWeU\. IW LV a VLPSOe VWUXcWXUaO SURceVV WKaW KeOSV
RUgaQL]e a gURXS aQd facLOLWaWe a gUacefXO e[LW. YeW LW dReV VR LQ a SXUSRVefXO
Za\ WKaW VXSSRUWV WKe SeRSOe ZKR PRVW Qeed LW, cRQQecWV WKeP WR WKe SeRSOe
VWLOO SUeVeQW, aQd gLYeV eYeU\RQe a Za\ WR PRYe fRUZaUd WRgeWKeU.

A gRRd aQd PeaQLQgfXO cORVLQg dReVQȍW cRQfRUP WR aQ\ SaUWLcXOaU UXOeV
RU fRUP. IWȍV VRPeWKLQg \RX KaYe WR bXLOd \RXUVeOf, LQ NeeSLQg ZLWK WKe VSLULW
Rf \RXU gaWKeULQg, LQ SURSRUWLRQ WR KRZ bLg a deaO \RX ZaQW WR PaNe Rf LW.
JXVW becaXVe LWȍV a UegXOaU ZeeNO\ VaOeV PeeWLQg dReVQȍW PeaQ WKaW a cORVLQg
LV WRR faQc\ RU VWUaQge. A KXddOe aQd gURXS cKaQW Rf ȐFURQW OLQe PaWWeUV!ȑ
befRUe WKe PeeWLQg eQdV PLgKW TXLcNO\ bXW PeaQLQgfXOO\ UePLQd SeRSOe ZK\
WKe\ cKRRVe WR dR ZKaW WKe\ dR. JXVW becaXVe LWȍV a caVXaO dLQQeU ZLWK
fULeQdV dReVQȍW PeaQ LW VKRXOdQȍW KaYe a cORVLQg. A VLPSOe, VXbWOe RQe, OLNe
a gRRdb\e cKRcROaWe aV WKe\ ZaON RXW WKe dRRU, caQ PaNe a dLffeUeQce. EYeQ



a PLQLPaOLVW cORVLQg caQ PaQage WR acNQRZOedge ZKaW WUaQVSLUed aQd RffeU
a UeOeaVe.

TKeUe aUe PaVWeUfXO cORVeUV eYeU\ZKeUe, fLQdLQg VPaOO bXW SRZeUfXO
Za\V WR PeWaSKRULcaOO\ ZUaS WKeLU gaWKeULQgV LQ a bRZ aQd WKeUeb\
dLVWLQgXLVK WKeP. IWȍV WKe \Rga cOaVVeV WKaW eQd LQ a cROOecWLYe ȐOPȑ YeUVXV
WKRVe WKaW dRQȍW. IWȍV WeacKeUV ZKR eQd cOaVV RQ a VWRU\ YeUVXV WKRVe ZKR eQd
ZLWK aQ aVVLgQPeQW. IWȍV ZaONLQg \RXU gXeVWV WR WKe dRRU WR Va\ gRRdb\e
YeUVXV KaYLQg WKeP OeW WKePVeOYeV RXW. SRPeWLPeV LW caQ be MXVW a SaXVe, a
PRPeQW, a WLgKW VTXee]e, WR acNQRZOedge ZKaW KaV KaSSeQed.

AV ZLWK eYeU\ UXOe, WKeUe aUe e[ceSWLRQV. I NQRZ Rf a ZRQdeUfXO
gaWKeULQg Rf fULeQdV ZKR decLded WR dR WKeLU SaUWLQgV LQ defLaQce Rf
eYeU\WKLQg I KaYe SUeacKed. TKe\ decLded WKaW WKe\ dRQȍW PXcK OLNe
gRRdb\eV. AQd VR ZKeQ WKe\ gaWKeU aQd WKe QLgKW LV aSSURacKLQg LWV eQd,
ZLWKRXW aQ\ cRRUdLQaWLRQ RU ZaUQLQg RU ceUePRQ\, eacK SeUVRQ MXVW OeaYeV
ZKeQeYeU Ke RU VKe feeOV OLNe LW. IW LV aQ eYeQLQg WKaW eQdV ZLWK a cROOecWLYe
gKRVWLQg. TKLV bUeaNV PaQ\ Rf P\ PLQRU UXOeV, bXW LW aceV RQe Rf P\
WUaQVceQdeQW SULQcLSOeV. TKe fULeQdV fRXQd a Za\ WR Va\, ȐTKLV gaWKeULQg
ZaV dLffeUeQW fURP aOO WKe RWKeUV.ȑ
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Grows in Brookl\n: A Comprehensive Evaluation of the Red Hook Communit\ Justice Center.
(WLOOLaPVbXUg, VA: NaWLRQaO CeQWeU fRU SWaWe CRXUWV, 2013), acceVVed NRYePbeU 15, 2017,
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CKaSWHU 2: CORVH DRRUV

ȐIf everyone is family, no one is familyȑ BaUacN ObaPa, Dreams from M\ Father (NeZ YRUN:
CURZQ, 2004), 337.
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KWWSV://ZZZ.VPLWKVRQLaQPag.cRP/LQQRYaWLRQ/cROOege-VWXdeQWV-aUe-OLYLQg-UeQW-fUee-LQ-cOeYeOaQd-
UeWLUePeQW-KRPe-180956930/.

The idea was rooted in studies HaQVPaQ, ȐCROOege SWXdeQWV.ȑ
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Cowherd, PRdcaVW aXdLR, JXQe 4, 2015, 25:08, bLW.O\/1Ig\[Qf.
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PaUORXU GaPe BecaPe a TecK PKeQRPeQRQ,ȑ Wired UK, FebUXaU\ 4, 2010,
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ȐThe ensuing social tempestȑ SWaQWRQ, Spring Dinner at Monticello.
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LQ-Q\c-091616.

ȐWe may have been all dressed in whiteȑ SKaQe HaUULV, ȐD.C.ȍV SQRbbeU\-FUee ȌDLQeU eQ BOaQcȍ
SKRZed WaVKLQgWRQ aW IWV PaUW\LQg BeVW,ȑ Dail\ Beast, AXgXVW 31, 2015,
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KWWSV://ZZZ.Wed.cRP/WaONV/daQLeO_NaKQePaQ_WKe_ULddOe_Rf_e[SeULeQce_YV_PePRU\?
OaQgXage=de#W-383109. See aOVR KLV RULgLQaO VWXd\ RQ WKLV ZRUN: DaQLeO KaKQePaQ, BaUbaUa L.
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supposed to distrust, even hate SeedV Rf Peace, OLNe PaQ\ SURgUaPV, KaV eYROYed RYeU WLPe WR aOVR
LQcOXde WeeQageUV fURP WKe UQLWed SWaWeV aQd WKe UQLWed KLQgdRP. IW aOVR UXQV a WZR-aQd-a-KaOf
ZeeN VXPPeU SURgUaP fRU WeeQageUV fURP WKe UQLWed SWaWeV aORQe, aV ZeOO aV edXcaWRUV fURP WKe
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